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CONCHO VALLEY TRANSIT DISTRICT




Concho Valley Transit District (CVTD)
Minutes of Meeting for August 11, 2010
The Concho Valley Transit District met on Wednesday, August 11, 2010 in the Concho Valley Regional Conference and Training Center, 2801 W. Loop 306, Suite A, San Angelo, TX. 

Board members present:

Michael D. Brown, Tom Green County Judge, Vice Chairman


Ralph Sides, Sterling County Judge, Secretary

Roy Blair, Coke County Judge
Charlie Bradley, Schleicher County Judge

Richard Cordes, Menard County Judge 

Fred Deaton, Crockett County Judge


Kendall Hirschfeld, City of San Angelo Council Member

Larry Isom, Reagan County Judge
Andrew Murr, Kimble County Judge

John Nanny, Irion County Commissioner
Danny Neal, McCulloch County Judge

Miguel Villanueva, Sutton County Commissioner

Call to Order
Vice Chairman Michael Brown announced the presence of a quorum and called the meeting to order at 3:30 PM. 

Invocation and Pledge of Allegiance
Judge Michael Brown gave the invocation and Judge Roy Blair led the Pledge of Allegiance.
Approval of Minutes

Upon a motion by Commissioner John Nanny, seconded by Judge Danny Neal, the minutes of the June 9, 2010 meeting were unanimously approved.
Approval of checks in excess of $2,000 written since the last meeting 
Upon a motion by Judge Larry Isom, seconded by Judge Charlie Bradley, CVTD checks in excess of $2,000 written since the last meeting were unanimously approved.
Approval to Accept and Expend Contracts 5307, 5309, 5310, and 5311
Director Sean Scott explained that Contract 5307 is the small, urban funding from the state.  Contract 5311 is the rural money from the state.  The state money is used to operate and match the federal dollars.  Contract 5309 is Vehicle Capital Replacement.  This money is residual balance from 2004 and 2009.  The CVTD was allocated about $40,000 that they will use to purchase a small minivan that will be tested for service.  Contract 5310 is Elderly and Disabled money.  The CVTD was allocated $80,000 that will be used for capital expenditures to expand software and computers in the rural area buses.  The CVTD has only received Minute Orders at this time but is expecting contracts soon and would like the board to accept the orders so that the contracts can be accepted and the funds can be expended when they arrive.  Upon a motion by Judge Andrew Murr, seconded by Judge Fred Deaton, Contracts 5307, 5309, 5310, and 5311 were unanimously approved.
Approval of Budget
Director Sean Scott reviewed that the board decided against having a Budget Review Committee at the last meeting.  He stated that the budget does not vary much from year to year depending on funding.  The CVTD board was provided documentation and was reviewed by Sean Scott that shows budget variances for both the Rural and Urban budget.  Urban budget variances include Salary Expense, Shop Lease with the City of San Angelo, and Training.  Rural budget variances include Salary Expense and Travel.  The Indirect Rate also increased due to more office space and personnel in the Council of Governments but the rate is still fluctuating.  Upon a motion by Judge Ralph Sides, seconded by Judge Richard Cordes, the CVTD Budget was unanimously approved.
Review Financial Reports/Balance Sheet 

The CVTD board was provided documentation that shows the monthly balance of the CVTD accounting books for the boards review.  This information is provided monthly on a regular basis and is a good device for tracking grant activity.  No action is required on this agenda item.
Report on Temporary Depot Status 

Sean Scott reported that the CVTD was able to lease more space at the Temporary Depot so that all of the operation staff was able to move near the new building where they will eventually work.  This freed up more office space at the Concho Valley Council of Governments.  It also helped the CVTD determine some potential issues that could arise while they are building the Multimodal before the move.   
Report on Multimodal Terminal

Sean Scott stated at the last CVTD meeting that a group out of Lubbock will blend the dirt because it contains some hydrocarbons but the dirt does not have to be hauled to another location.  After further tests, it was determined that the dirt would have to be hauled to Abilene.  The money is in the contingency plan.  The RFP for construction did go out and the advertising started last Sunday and will continue this Sunday.  On August 16, 2010, the CVTD will host a pre-proposal meeting with the potential contractors.  August 27, 2010 will be the final day for questions and answers.  On September 2, 2010, all proposals are due and will be opened.  Then the CVTD will go through all of the qualifications of the contractors and the submitted proposals.  At the next meeting, the CVTD will have a recommended contractor to be approved by the board.  After the contractor is selected, a sign will be posted at the site that states who funded the project.  After the contractor accepts the bid, the CVTD is looking at 300 days until completion which will probably be the end of the summer 2011.  All of the plans are in Sean Scott’s office.
Report on Technology Improvements
Sean Scott stated that the CVTD does not have much to report on technology improvements because they are waiting on funding so they can introduce the CVTD’s software to the counties so they can bring the counties online.  
Other Business

Judge Fred Deaton stated that Crockett County is in need of another bus because one broke down.  Sean Scott informed him that the bus was repaired but needed to be driven back to Ozona.
Commissioner Miguel Villanueva inquired about a webpage that the Sutton County drivers told him about.  Sean explained that they were probably talking about the software that is being introduced in the counties.  The CVTD is waiting on funding for implementation.

Adjournment
The meeting was adjourned at 3:53 p.m.   Duly adopted at the meeting of the Concho Valley Transit District of the Concho Valley Council of Governments this 15th day of December 2010.
Allen Amos, Chairman




Ralph Sides, Secretary
