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CONCHO VALLEY TRANSIT DISTRICT




Concho Valley Transit District (CVTD)
Minutes of Meeting for December 15, 2010
The Concho Valley Transit District met on Wednesday, December 15, 2010 in the Concho Valley Regional Conference and Training Center, 2801 W. Loop 306, Suite A, San Angelo, TX. 

Board members present:

Allen Amos, Concho County Judge, Chairman

Michael D. Brown, Tom Green County Judge, Vice Chairman


Ralph Sides, Sterling County Judge, Secretary

Roy Blair, Coke County Judge
Charlie Bradley, Schleicher County Judge

Richard Cordes, Menard County Judge 

Fred Deaton, Crockett County Judge
Larry Isom, Reagan County Judge
Andrew Murr, Kimble County Judge

John Nanny, Irion County Commissioner
Danny Neal, McCulloch County Judge

Miguel Villanueva, Sutton County Commissioner

Call to Order
Chairman Allen Amos announced the presence of a quorum and called the meeting to order at 4:00 PM. 

Invocation and Pledge of Allegiance
Judge Michael Brown gave the invocation and Judge Allen Amos led the Pledge of Allegiance.
Approval of Minutes

Upon a motion by Judge Andrew Murr, seconded by Commissioner Miguel Villanueva, the minutes of the August 11, 2010 meeting were unanimously approved.
Approval of checks in excess of $2,000 written since the last meeting 
Upon a motion by Commissioner John Nanny, seconded by Judge Roy Blair, CVTD checks in excess of $2,000 written since the last meeting were unanimously approved.
Approve and Accept Staff Recommendation for Construction Contractor for Multi Modal
Director Sean Scott explained that the CVTD is now ready to build the multi modal facility.  The RFP was made available for construction on Friday, July 30, 2010 and was advertised on Sunday, August 1 and Sunday, August 8, 2010.  The CVTD held a pre-proposal conference on Monday, August 16, 2010 with 25 attendees.  Final Questions were due on Friday, August 27, 2010 and proposals were due and opened on October 1, 2010.  Four bids were turned in.  The CVTD evaluated the two lowest bids based on financial capacity, experience of proposer with similar projects, experience of proposer in region, experience of personnel assigned to the project, and ability to perform within the desired timeframe.  The CVTD staff came to the conclusion that they would like to award the construction contract to Templeton Construction.  Upon a motion by Judge Ralph Sides, seconded by Judge Charlie Bradley, the staff recommendation for construction contractor for the multi modal was unanimously approved.
Jim Smith with Templeton Construction was introduced by Sean Scott.  Jim Smith and Sean Scott expressed excitement to begin the project.  A ground breaking ceremony is being planned.

Review Financial Reports/Balance Sheet 

The CVTD board was provided documentation that shows the monthly balance of the CVTD accounting books for the boards review.  This information is provided monthly on a regular basis and is a good device for tracking grant activity.  No action is required on this agenda item.
Report on Budget Reductions 

Sean Scott wanted to make the board aware that the CVTD will have to make some budget cuts because of the new census counts and from excess expenditures over revenue.  Some changes have already been made locally.  The CVTD had to let go of three staff members.  The CVTD is going over the county contracts for next year and will need to get everything down to where they need to be.  Sean Scott is expecting to lose $40,000 in urban funds and between $15,000 and $25,000 in rural funds from the State.  State funds are used to match Federal funds so that number is really doubled.
Other Business

No other business was presented.
Adjournment
The meeting was adjourned at 4:08 p.m.   Duly adopted at the meeting of the Concho Valley Transit District of the Concho Valley Council of Governments this 9th day of February 2010.
Allen Amos, Chairman




Ralph Sides, Secretary
