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CONCHO VALLEY TRANSIT DISTRICT




Concho Valley Transit District (CVTD)
Minutes of Meeting for February 9, 2011
The Concho Valley Transit District met on Wednesday, February 9, 2011 in the Concho Valley Regional Conference and Training Center, 2801 W. Loop 306, Suite A, San Angelo, TX. 

Board members present:

Allen Amos, Concho County Judge, Chairman

Michael D. Brown, Tom Green County Judge, Vice Chairman


Ralph Sides, Sterling County Judge, Secretary

Paul Alexander, City of San Angelo Council Member
Roy Blair, Coke County Judge
Charlie Bradley, Schleicher County Judge

Richard Cordes, Menard County Judge 

Fred Deaton, Crockett County Judge
John Nanny, Irion County Commissioner
Danny Neal, McCulloch County Judge

Miguel Villanueva, Sutton County Commissioner

Call to Order
Chairman Allen Amos announced the presence of a quorum and called the meeting to order at 3:10 PM. 

Invocation and Pledge of Allegiance
Judge Michael Brown gave the invocation and Judge Allen Amos led the Pledge of Allegiance.
Approval of Minutes

Upon a motion by Judge Richard Cordes, seconded by Judge Charlie Bradley, the minutes of the December 15, 2011 meeting were unanimously approved.
Approval of checks in excess of $2,000 written since the last meeting 
Upon a motion by Commissioner John Nanny, seconded by Commissioner Miguel Villanueva, CVTD checks in excess of $2,000 written since the last meeting were unanimously approved.
Presentation and Approval of CVTD Annual Financial Audit for FY 09-10
Nancy Pahira introduced Diane Tarrell from Davis, Kinard & Co., P.C.  Diane gave a brief report on the Concho Valley Transit District Annual Audit performed by the firm.  Davis, Kinard and Co., P.C. reported an unqualified opinion which means that the financial statements are presented in all material respects in accordance with generally accepted accounting principles.   Upon a motion by Judge Danny Neal, seconded by Judge Fred Deaton, acceptance of the CVTD Annual Independent Audit for the year ending September 30, 2010 was unanimously approved.
Acceptance of Minute Order 112511 from the Transportation Commission Awarding TDC to match congressional earmarks for Construction of Multi-Modal facility
Sean Scott explained that this is a minute order that awards CVTD $50,000 in transportation development credits to match an earmark from Congressman Conaway for the construction on the Multi-Modal facility.  Upon a motion by Judge Michael Brown, seconded by Judge Roy Blair, acceptance of Minute Order 112511 from the Transportation Commission awarding TDC to match congressional earmarks for construction of the Multi-Modal facility was unanimously approved.
Discussion and Approval for CVTD Executive Director to Open Line of Credit
Sean Scott informed the board that the transit district works on a reimbursement basis.  Transit incurs the cost, pays the bill, and then asks for reimbursement which could take 30 to 60 days.  The CVTD is fully funded but needs cash flow so they can pay the larger expenses that will be incurred with the building of the Multi-Modal facility.  After visiting a few banks, the First National Bank of Mertzon came back with the best offer to extend an unsecured line of credit for up to $500,000 for a one year period with an interest rate not to exceed 3.5%.  This line of credit would be used exclusively for the Multi-Modal facility and when the grants are expended the line of credit will be closed.  Upon a motion by Judge Roy Blair, seconded by Judge Ralph Sides, acceptance for the CVTD Executive Director to open a line of credit was unanimously approved.
Appoint Jenny McQueen as the Drug and Alcohol Program Manager
Sean Scott explained that it is a requirement of the CVTD’s grants to have an official Drug and Alcohol Manager.  Upon a motion by Judge Charlie Bradley, seconded by Judge Danny Neal, acceptance of Jenny McQueen as the Drug and Alcohol Program Manager was unanimously approved.
Affirm Resolution 1-61406 Accepting by-laws of CVTD

Sean Scott informed the board that in June 2006, the CVTD merged the Urban and Rural transit districts and the bylaws were updated to reflect that change.  The bylaws were approved unanimously but after going back to look at the documents, it was discovered that the Resolution was not signed.  This item was brought before the board to reaffirm the acceptance of the bylaws.  Upon a motion by Judge Michael Brown, seconded by Judge Fred Deaton, acceptance to affirm Resolution 1-61406 to accept by-laws of the CVTD was unanimously approved.
Review Financial Reports/Balance Sheet 

The CVTD board was provided documentation that shows the monthly balance of the CVTD accounting books for their review.  This information is provided monthly on a regular basis and is a good device for tracking grant activity.  No action is required on this agenda item.
Report on Multi-Modal Terminal Update 

Sean Scott updated the board that construction has begun.  Dirt has been brought in and the property is being leveled.  SKG has been monitoring the site daily and has been sending density pack reports.  The weather has been an issue but the construction is still on schedule to be completed in December.  A sign is posted on the property that shows the building.
Report on Regional Plan Update

Sean Scott informed the board that Regional Planning has been inactive since the Regional Planner left two months ago.  The San Angelo Metropolitan Planning Organization has offered to take over these services for the CVTD.  Sean Scott introduced Doray Hill from the San Angelo MPO office.  Doray told the board that the San Angelo MPO would be working with the CVTD to facilitate Regional Planning.  They have their first meeting scheduled for this Friday, February 11, 2011.  He has been making  contacts and will report on more after they have some meetings.
Sign the Conflict of Interest document
Sean Scott asked the board to sign the Conflict of Interest document and leave them at their spot so they can be picked up after the meeting.  The document is needed for the CVTD files.  It shows that the board members do not have a financial interest or gain in the decisions made by the board and that all members are ethical.
Other Business

No other business was presented.
Adjournment
The meeting was adjourned at 3:31 p.m.   Duly adopted at the meeting of the Concho Valley Transit District of the Concho Valley Council of Governments this 13th day of April 2011.
Allen Amos, Chairman




Ralph Sides, Secretary
