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CONCHO VALLEY TRANSIT DISTRICT




Concho Valley Transit District (CVTD)
Minutes of Meeting for January 13, 2010
The Concho Valley Transit District met on Wednesday, January 13, 2010 in the Concho Valley Regional Conference and Training Center, 2801 W. Loop 306, Suite A, San Angelo, TX. 

Board members present:


Allen Amos, Concho County Judge, Chairman

John David Fields, Councilman- City of San Angelo, Secretary
Charlie Bradley, Schleicher County Judge
Michael D. Brown, Tom Green County Judge

Richard Cordes, Menard County Judge 


Fred Deaton, Crockett County Judge

Larry Isom, Reagan County Judge


Andrew Murr, Kimble County Judge
Danny Neal, McCulloch County Judge
John Nanny, Irion County Commissioner


Ralph Sides, Sterling County Judge


Miguel Villanueva, Sutton County Commissioner

Call to Order
Chairman Allen Amos announced the presence of a quorum and called the meeting to order at 2:45 PM 

Invocation and Pledge of Allegiance
Judge Blair gave the invocation and Chairman Amos led the Pledge of Allegiance.
Approval of Minutes

Upon a motion by Councilman John David Fields, seconded by Judge Ralph Sides, the minutes of the November 12, 2009 meeting were unanimously approved.
Authorization to award Bid Demolition to successful lowest bidder.  Resolution 011310-A
Robert Stephens, Director CVTD, reported.  Robert stated that the CVTD separated demolition from construction in case something was found on site during demolition that would affect construction and need approval for the demolition contract.  In November, CVTD solicited interested contractors.  When bidding was opened in December, seven contractors submitted the listed bids.   Robert stated that he recommended that the lowest responsive bid, Lindamood Demolition, be approved for demolition and clean-up of the Western Iron Works for CTD Multi-Modal Terminal.   Upon a motion by Commissioner John Nanny to accept Lindamood Demolition for the price of $85,284.00, seconded by Judge Andrew Murr, Resolution 011310-A that Lindamood Demolition’s bid be accepted was approved by the majority.  Judge Michael Brown opposed the motion.
Authorization to accept federal 5304 funds, Statewide Transportation Planning Program, and state matching funds to designated lead agencies to support continuation of coordinated regional public transportation planning for fiscal years 2010 and 2011. Resolution 011310-B
Robert Stephens, Director CVTD, reported.   The Regional Planning Funds were seen at last meeting.  TXDOT rescinded the last minuted order so CVTD issued a new order that gave exact dollar amounts for 2010 and 2011 but material did not change.  The original order had a technical problem with the way money was distributed.  Upon a motion by Judge Richard Cordes, seconded by Judge Larry Isom, Resolution 011310-B which grants CVTD staff to accept federal 5304 funds to support continuation of coordinated regional public transportation planning for fiscal years 2010 and 2011 was unanimously approved.
REVIEW CVTD Grant Reports
The CVTD board was provided documentation and was reviewed by Robert Stephens that shows the run rates and grant expenditure for the boards review.  This information is provided monthly on a regular basis and is a good device for tracking grant activity.  Judge Larry Isom made a motion to accept the grant reports. The motion was seconded by Judge Danny Neal and was unanimously approved.
REVIEW CVTD Monthly Financial Reports
The CVTD board was provided documentation and was reviewed by Robert Stephens that shows the monthly balance of the CVTD accounting books for the boards review.  This information is provided monthly on a regular basis and is a good device for tracking grant activity.  John David Fields made a motion to accept the grant reports. The motion was seconded by Judge Danny Neal and was unanimously approved.
REPORT on disposition of end of service life revenue service vehicle inventory 
Sean Scott, CVTD Planner, reported that the CVTD has thirteen vehicles left to dispose of with commitments on seven of them.  TXDOT is allowing the CVTD to store these vehicles at their location until they are disposed of.  The CVTD has seven additional replacement buses on order that will be arriving in the spring.  Seven more buses will need to be disposed of once they arrive.  He instructed the board to let him know if anyone was interested in the vehicles.  Judge Danny Neal may be interested.  Sean will follow up with him.  Any vehicles still available in June will be sold to the highest bidder at the COSA public auction.
UPDATE - Multimodal Terminal - Robert Stephens, Director CVTD reported that the contract for the demolition phase was approved earlier in the meeting.  Documents to approve the construction phase will be brought to a future meeting.  The sight plan for the demolition and construction was at the meeting for review.  Any changes need to be made in the next three to four weeks.
UPDATE - Regional Plan- Nanette Alfano, CVTD Planner reported that the Regional Planning Committee held a meeting on November 19, 2009.  New stakeholders that represented the disability community joined the committee.  They are interested in travel planning.  At the meeting, the Mobility Manager, Jay Jarrett, was introduced.  Nanette had an amendment to her grant for November and December that included travel training, quarterly meetings, and combining the needs of the counties.  Nanette visited Tom Green County, Junction, Menard, and Sterling City to meet with the judges, senior centers, drivers, and economic development departments.  She distributed surveys to the Concho Valley Family Alliance and the stakeholders at the Planning Committee and will work on new surveys.  She is continuing outreach in San Angelo at Job Start, the Concho Valley Youth Build Affordable Housing Construction Education Initiative, and the Macular Degenerative Program.  There is interest in a new service route in the Southwest side of town.  Her Planning Committee has been very helpful.  Their next meeting will be the morning February 18, 2010.
UPDATE – on Temporary Depot at the Adult Literacy Council Lease Space – Rob Stephens, Director CVTD reported that the CVTD leased some space in the Adult Literacy Council adjacent to where the new terminal will be.  The site has been open for four weeks and has provided the CVTD the opportunity to test how the new terminal will run.  Routes have been changed to accommodate this change.  CVTD will take on the Kerrville Bus Line which was approved by the board some time ago.  The CVTD is in the process of working out the details.
Other Business

Schleicher County wants to thank Robert Stephens, the CVTD, the COG and Jeffrey Sutton for helping supply a bus during the two high profile trials that took place recently in Eldorado.  The bus helped sequester the jury and was much appreciated.
Adjournment
The meeting was adjourned at 3:10 p.m.   Duly adopted at the meeting of the Concho Valley Transit District of the Concho Valley Council of Governments this 8th day of March 2010.

Allen Amos, Chairman




John David Fields, Secretary
