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CONCHO VALLEY TRANSIT DISTRICT




Concho Valley Transit District (CVTD)
Minutes of Meeting for June 9, 2010
The Concho Valley Transit District met on Wednesday, June 9, 2010 in the Concho Valley Regional Conference and Training Center, 2801 W. Loop 306, Suite A, San Angelo, TX. 

Board members present:

Michael D. Brown, Tom Green County Judge, Vice Chairman

Ralph Sides, Sterling County Judge, Secretary

Paul Alexander, City of San Angelo Council Member
Roy Blair, Coke County Judge
Richard Cordes, Menard County Judge 

Fred Deaton, Crockett County Judge
Larry Isom, Reagan County Judge
Andrew Murr, Kimble County Judge

John Nanny, Irion County Commissioner
Danny Neal, McCulloch County Judge


Miguel Villanueva, Sutton County Commissioner

Call to Order
Vice Chairman Michael Brown announced the presence of a quorum and called the meeting to order at 3:50 PM. 

Invocation and Pledge of Allegiance
Judge Michael Brown gave the invocation and led the Pledge of Allegiance.
Approval of Minutes

Upon a motion by Commissioner John Nanny, seconded by Judge Richard Cordes, the minutes of the March 19, 2010 meeting were unanimously approved.
Acceptance of Board Members from the City Council of San Angelo.  Resolution 060910-A 

Sean Scott stated that the Resolution was not needed.  The City of San Angelo appoints their board members.  Council Members Paul Alexander and Kendall Hirschfeld will be replacing John David Fields and John Mark Hogg.
Resolution to Open Floor for nomination of Secretary and Election of the Same.   Resolution 060910-B
Sean Scott stated that John David Fields was the previous secretary so a new secretary would need to be elected.  Commissioner John Nanny nominated Judge Ralph Sides.  Upon a motion to cease nomination by Judge Andrew Murr, seconded by Judge Roy Blair, acceptance of Judge Ralph Sides as the new secretary was unanimously approved.
Approval of checks in excess of $2,000 written since the last meeting 
Upon a motion by Judge Roy Blair, seconded by Commissioner Miguel Villanueva, CVTD checks in excess of $2,000 written since the last meeting were unanimously approved.
Discussion and Possible Selection of Budget Review Committee

The CVTD board decided not to have a Budget Review Committee.  No action is required on this agenda item.
Review Financial Reports/Balance Sheet 

The CVTD board was provided documentation and was reviewed by Jeffrey Sutton that shows the monthly balance of the CVTD accounting books for the boards review.  This information is provided monthly on a regular basis and is a good device for tracking grant activity.  No action is required on this agenda item.
Report on Temporary Depot Status 

Sean Scott reported that the CVTD is trying to lease more space at the Temporary Depot so that all of the operation staff can move near the new building where they will eventually work.  This will free up more office space at the Concho Valley Council of Governments.  Kerrville Bus and Concho Coaches are working well together with the CVTD staff at the temporary depot.  There have been no major issues.
Report on Multimodal Terminal

Sean Scott stated that the demolition was reported finished at the last CVTD meeting.  A group out of Lubbock will blend the dirt because it contains some hydrocarbons but the dirt does not have to be hauled to another location.  The group from Lubbock was recommended because they have the capability to test the dirt as they mix it.  More information will be reported as it is available.  The architectural plans are almost finalized.  The RFP for construction should go out in July and the actual construction will start in the fall.
Report on Regional Plan
Nanette Alfano, CVTD Planner, reported that the held the third quarter meeting in May.  They are finishing up the work plan for the region.  This past quarter she had many opportunities to outreach to the community, which included the Texas Workforce Commission, a Youth Fair for students with disabilities, the assisted living facilities for services for the elderly, and the Homeless Coalition.  She is looking into marketing opportunities, such as working with the Colts and the Spring Fling.  She also had the opportunity to meet with the offices of our State Senators, State Representatives, and US Representatives.  They are interested in coming to our Regional Coordination Committee meeting.  She is working on the county contracts and will be contacted the counties.
Report on Technology Improvements
Sean Scott stated that the CVTD is getting ready to introduce the CVTD’s software to the counties so we can bring the counties online.  Sean introduced Tyler Bethea so that he could give more details on the technology improvements.  Ecolane is San Angelo’s current dispatching software.  Customer Service Representatives feed the trips into the software.  That dispatch information is then sent to units in the vehicles.  The unit also includes GPS so that we can look to see where the bus is now and where it was in the past.  This will help with out TXDoT reporting so that we will increase our funding.  The vehicles should all be equipped by August.
Introduction to Mobility Management Team

Sean Scott explained that the CVTD applied for New Freedom money to start up the Mobility Management program two years ago and introduced the Mobility Manager, Jay Jarrett.  Jay explained that she has been working with the Transit District for six months.  When she started her position, she was in charge of customer service and the mobility team.  As time went on, the CVTD realized that a separation was needed so that Mobility could be better served.  Gary Edwards is now in charge of customer service and Jay is in charge of the Mobility Team, Diana Rodriguez and Olivia Sanchez.  They help the Concho Valley by diversifying the CVTD bus service by using all types of other complimentary services and contacts, such as the VA, taxi cab services, and volunteer organizations.  The Mobility Team wants to serve all of the people that the board members as elected officials serve by coordinating service for the inhabitants of the Concho Valley.  The Mobility Team has a lot of growing to do but are ready and excited to get mobile.  They will contact the counties to inquire about needed services.
Other Business

Michael Brown wanted to thank the district for the utilization of the trolleys for West Texas County Judging Commissioners Association Conference.  It was the highest attended in the history of the West Texas conference.  They used the trolleys quite a bit.
Jeffrey Sutton wanted to remind everyone that the CVTD will have a bus sale.  Sean Scott stated that the City of San Angelo has allowed the CVTD to put the remaining 8 buses in the auction on June 26, 2010 at the Bly arena.

Adjournment
The meeting was adjourned at 4:18 p.m.   Duly adopted at the meeting of the Concho Valley Transit District of the Concho Valley Council of Governments this 11th day of August 2010.
Allen Amos, Chairman




Ralph Sides, Secretary
