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CONCHO VALLEY TRANSIT DISTRICT




Concho Valley Transit District (CVTD)
Minutes of Meeting for March 8, 2010
The Concho Valley Transit District met on Monday, March 8, 2010 in the Concho Valley Regional Conference and Training Center, 2801 W. Loop 306, Suite A, San Angelo, TX. 

Board members present:


Allen Amos, Concho County Judge, Chairman

Roy Blair, Coke County Judge
Charlie Bradley, Schleicher County Judge
Richard Cordes, Menard County Judge 

Andrew Murr, Kimble County Judge

Danny Neal, McCulloch County Judge


Ralph Sides, Sterling County Judge


Miguel Villanueva, Sutton County Commissioner

Call to Order
Chairman Allen Amos announced the presence of a quorum and called the meeting to order at 4:10 PM 

Invocation and Pledge of Allegiance
Judge Roy Blair gave the invocation and Chairman Allen Amos led the Pledge of Allegiance.
Approval of Minutes

Upon a motion by Commissioner Miguel Villanueva, seconded by Judge Richard Cordes, the minutes of the January 13, 2010 meeting were unanimously approved.
Review and Approval of CVTD Annual Financial Audit for FY 08-09.  Resolution 030810-A 

Diane Tarrell from Davis, Kinard & Co., P.C. gave a brief report on the Concho Valley Transit District Annual Audit performed by the firm.  Davis, Kinard and Co., P.C. reported an unqualified opinion which means that the financial statements are presented in all material respects in accordance with generally accepted accounting principles.   Upon a motion by Judge Roy Blair, seconded by Judge Danny Neal, acceptance of the CVTD Annual Independent Audit for the year ending September 30, 2009 was unanimously approved.
Presentation and Acceptance of Proposal for increase of funds from COSA.   Resolution 030810-B
Sean Scott stated that CVTD has been working with the City of San Angelo to amend the Interlocal Agreement.  The changes that the City of San Angelo agreed to are as follows: Increase local funding by $90,000 per year and have the Interlocal Agreement automatically renew for three additional one year terms.  The Agreement will automatically renew so that the CVTD does not have to go through the City’s budget process and will be able to come to the CVTD board for approval because the amount of money does not vary.  The increase in funds is due to a need for storage space and a maintenance facility for the transit system.  Currently, the Transit District rents some space behind the COG that is not secure or lit.  The City’s Maintenance Facility has offered the CVTD some space and services that will benefit all of the Transit District, urban and rural.  Services that the City will provide include vehicle and equipment storage, utilities, fueling, shop space, security, mechanics, and vehicle wash stations.  The Transit District will have an annual cost of $120,000.  The money that the City will provide will offset this cost and allow the CVTD to pull down federal funds.  Sean asked that the board accept the increase in local funds from the City of San Angelo and give permission to amend the Interlocal Agreement to reflect these changes.  Upon a motion by Judge Ralph Sides, seconded by Judge Richard Cordes, acceptance of the proposal for increase of funds from COSA was unanimously approved.
Approval of checks in excess of $2,000 written since the last meeting 
Upon a motion by Judge Roy Blair, seconded by Commissioner Miguel Villanueva, CVTD checks in excess of $2,000 written since the last meeting were unanimously approved.
Report on Temporary Depot Status 

Sean Scott stated that there are no problems with the temporary depot.  Concho Coaches, a local intercity bus carrier, decided to move into the building.  CVTD used some money left in the JARC grant to build Concho Coaches some counter space.  Concho Coaches provided the local match that the CVTD needed to get the federal funds and will pay a monthly rent.
Report on Multimodal Terminal

Sean Scott stated that the building has been knocked down and the concrete has been removed.  A strong diesel smell was detected under where one of the concrete slabs were so the CVTD brought in a group to run tests because there were no local companies with the ability to test for environmental issues.  The CVTD does have $413,000 in contingency money if the tests reveal a problem.
Report on Regional Plan
Nanette Alfano, CVTD Planner, stated that the Regional Planning Committee had their last meeting on February 18, 2010 with 21 stakeholders in attendance.  They discussed the future structure of the committee and the new work plan for the committee.  Available grants were discussed but the availability of local match was an issue.  The committee voted against having a chairman and bylaws in the regional committee.  They also wanted the CVTD to work on creating a positive image for the CVTD’s bus services by making the bus more appealing to the more upscale consumer.  The next meeting will be held on May 20, 2010.
Report on Personnel Status
Sean Scott stated that there was some turnover in the CVTD.  Mike Delavan, Operation’s Manager, passed away.  Tyler Bethea will start working with the rural operations and will be working closely with the board members.  Gary Edwards will be working with the urban operations.  Sean stated that he is learning his new position quickly and that the department is starting to run smoothly again.
Other Business

No other business was presented.
Adjournment
The meeting was adjourned at 4:30 p.m.   Duly adopted at the meeting of the Concho Valley Transit District of the Concho Valley Council of Governments this 9th day of June 2010.

Allen Amos, Chairman




Secretary
