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CONCHO VALLEY TRANSIT DISTRICT




Concho Valley Transit District (CVTD)
Minutes of Meeting for May 11, 2011
The Concho Valley Transit District met on Wednesday, May 11, 2011 in the Concho Valley Regional Conference and Training Center, 2801 W. Loop 306, Suite A, San Angelo, TX. 

Board members present:

Allen Amos, Concho County Judge, Chairman

Michael D. Brown, Tom Green County Judge, Vice Chairman


Ralph Sides, Sterling County Judge, Secretary

Fredd B. Adams, City of San Angelo Council Member
Paul Alexander, City of San Angelo Council Member
Roy Blair, Coke County Judge
Charlie Bradley, Schleicher County Judge

Richard Cordes, Menard County Judge 
Larry Isom, Reagan County Judge
Andrew Murr, Kimble County Judge
John Nanny, Irion County Commissioner
Danny Neal, McCulloch County Judge

Miguel Villanueva, Sutton County Commissioner
Call to Order
Chairman Allen Amos announced the presence of a quorum and called the meeting to order at 3:31 PM. 

Invocation and Pledge of Allegiance
Council Member Fredd B. Adams gave the invocation and Judge Allen Amos led the Pledge of Allegiance.
Welcome of New Board Member Fredd Adams

Judge Allen Amos introduced and welcomed new board member and City of San Angelo Council Member, Fredd Adams.
Approval of Minutes

Upon a motion by Commissioner Miguel Villanueva, seconded by Judge Ralph Sides, the minutes of the April 13, 2011 meeting were unanimously approved.
Approval of checks in excess of $2,000 written since the last meeting 
Upon a motion by Judge Roy Blair, seconded by Judge Larry Isom, CVTD checks in excess of $2,000 written since the last meeting were unanimously approved.
Authorization of signers on signature cards for the Concho Valley Transit District Bank Account
Sean Scott notified the board that they approved opening a checking account at the First National Bank of Mertzon at the last meeting.  The bank needs documentation on who the board approves to be authorized signers on the signature card.  The Concho Valley Transit District recommends Executive Director Jeffrey Sutton, Concho Valley Transit District Chairman Allen Amos, Concho Valley Council of Governments Director of Finance Nancy Pahira, Concho Valley Council of Governments Director of Human Resources Marc Mata, and Concho Valley Council of Governments Head Start Director Kathy Bennett.  Nancy Pahira’s approval is to access the account but she will not sign the checks.  The recommended signers will meet the segregation of duties requirements.  Upon a motion by Commissioner John Nanny, seconded by Judge Danny Neal, authorization of signers on the signature cards for the Concho Valley Transit District Bank Account was unanimously approved.
Authorization to accept award in the amount of $301,173 from §5311 funds for operating, capital, and or planning and administration expenses
Sean Scott explained to the board that this is the first partial payment of the federal funds for the rural operating grant.  The second installment will come later in the year.  Fredd Adams asked if the §5311 funds are solely for rural expenditures.  Sean Scott explained that the §5311 funds are the rural category for public transportation.  Upon a motion by Judge Andrew Murr, seconded by Commissioner John Nanny, authorization to accept award in the amount of $301,173 from §5311 funds was unanimously approved.
Authorization to accept and expend award in the amount of $61,191 of federal §5310 funds, Special Needs of Elderly Individuals and Individuals with Disabilities Program
Sean Scott explained that §5310 funds are for Rural Program’s elderly and disabled funds.  These funds have always been used for capital operating because there are a lot of requirements.  These funds will be used to purchase a small minivan that will be used to test fuel mileage on some of the longer trips and for preventative maintenance.  This is a partial payment with the rest expected later in the year.  Upon a motion by Judge Larry Isom, seconded by Judge Charlie Bradley, authorization to accept and expend award in the amount of $61,191 of federal §5310 funds was unanimously approved.
Authorization to accept and expend award in the amount of $80,000 with matching TDC’s from §5309 State of Good Repair funds
Sean Scott notified the board that the State of Good Repair funds were applied for by TXDOT through a federal program.  Texas was awarded a certain amount.  The Concho Valley Transit District was awarded $80,000 of that amount with TXDOT matching the $80,000 with Transportation Development Credits so the Transit District does not have any out-of-pocket expense.  These funds will be used to purchase two more minivans.  Upon a motion by Commissioner John Nanny, seconded by Commissioner Miguel Villanueva, authorization to accept and expend award in the amount of $80,000 with matching TDC’s from §5309 State of Good Repair funds was unanimously approved.
Review Financial Reports/Balance Sheet 

The CVTD board was provided documentation that shows the monthly balance of the CVTD accounting books for their review.  This information is provided monthly on a regular basis and is a good device for tracking grant activity.  No action is required on this agenda item.
Report on Multi-Modal Terminal Update 

Sean Scott reminded the board that the contractors had just poured the slab for the main building at the last meeting.  The slab for the shell building and the entire framework is now complete.  The Transit District is hoping that the contractors start sheathing the roof and steel framing the inside of the building.  Currently, the building is 30 days ahead of schedule but there is expected to be a delay with the windows coming in.  The exterior framing cannot be finished until all of the windows arrive.  Sean hopes that the delay will not take up the whole 30 days that they are ahead of schedule.  Two organizations are interested in leasing the shell building.  Leasing that building will bring in revenue for local match.  
Report on Proposed Route Changes
Sean Scott explained that the Transit District is planning on making fixed route changes for route 1 and 5.  He handed out route maps as an example.  Route 1 will be turned around backwards.  This will help speed up the route by not stopping at so many stop lights and will give the bus right turn capabilities.  It will also give the Transit District more opportunity to serve Angelo State University.  Route 1 will now go down Avenue N while Route 5 will take over Beauregard.  These routes run every hour.  To determine the need for a route, the Transit District has done ridership surveys and ridership counts and watches for patterns in the demand response that could be better addressed by a fixed route.  When a route gets off schedule, they shorten the long stops that are scheduled and will get back on time after several runs.  By changing the routes, the Transit District will not be saving much on fuel because the routes are about the same length.  They will just be more efficient.

Other Business

No other business was presented.
Adjournment
The meeting was adjourned at 3:55 p.m.   Duly adopted at the meeting of the Concho Valley Transit District of the Concho Valley Council of Governments this 14th day of September 2011.
Allen Amos, Chairman




Ralph Sides, Secretary
