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CONCHO VALLEY TRANSIT DISTRICT




Concho Valley Transit District (CVTD)
Minutes of Meeting for November 12, 2009
The Concho Valley Transit District met on Thursday, November 12, 2009 in the Concho Valley Regional Conference and Training Center, 2801 W. Loop 306, Suite A, San Angelo, TX. 

Board members present:


Allen Amos, Concho County Judge, Chairman

John David Fields, Councilman- City of San Angelo, Secretary


Jerry Bearden, Mason County Judge


Roy Blair, Coke County Judge
Charlie Bradley ,Schleicher County Judge
Michael D. Brown, Tom Green County Judge

Richard Cordes, Menard County Judge 


Fred Deaton, Crockett County Judge


John Mark Hogg, Councilman-City of San Angelo


Larry Isom, Reagan County Judge


Andrew Murr, Kimble County Judge
Danny Neal, McCulloch County Judge
John Nanny, Irion County Commissioner


Ralph Sides, Sterling County Judge


Miguel Villanueva, Sutton County Commissioner

Call to Order
Chairman Allen Amos announced the presence of a quorum and called the meeting to order at 2:45 PM 

Invocation and Pledge of Allegiance
Judge Blair gave the invocation and Chairman Amos led the Pledge of Allegiance.
Approval of Minutes

Upon a motion by Commissioner Villanueva, seconded by Commissioner Nanny, the minutes of the September 9, 2009 meeting were unanimously approved.
ITEM # (7) FROM THE AGENDA WAS MOVED UP.
Appointment of new CVTD Board Members  Resolution 111209 A
The Concho Valley Transit District (CVTD) received documentation appointing the following new board members.   Upon a motion by Judge Brown, seconded by Judge Blair, resolution 111209 A appointment of new board members by election of their governing bodies was unanimously approved. 



Judge Andrew Murr – Kimble County 

Judge Danny Neal –  McCulloch County
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Authorization to accept award for ARRA Rural Phase II Capital Replacement Funds Resolution 111209 B

Robert Stephens, Director CVTD, reported.   Texas' share of transit funds is estimated at $372 million. The Texas Transportation Commission (commission) has been designated by the governor as the administering agency for the Federal Transit Administration (FTA) program under 49 USC § 5311, and 
has the authority to award approximately $50 million in nonurbanized (rural) transit funds.  TXDOT requested list of projects for phase II.  A project request list was submitted to TXDOT June 2009.  Upon a motion by Judge Sides, seconded by Judge Deaton, Resolution 111209B a resolution granting CVTD staff to utilize $210,000 in ARRA rural Phase II capital replacement funds for a fleet replacement project was unanimously approved.
Update on award of renovation contract for temporary passenger terminal
Briefing by Sean Scott, CVTD Planner gave a briefing.   At the last meeting the board approved staff to move forward with a rehab on the space for the temporary passenger terminal.  CVTD received funds so that we could award a contract and begin work.  The bid was awarded to Consolidated Contractors out of San Angelo, Texas.  We are hoping to have the renovated space open by the sometime in mid December 2009.
APPROVAL to accept Interlocal Cooperative Agreement between COSA and CVTD Resolution 111209 C
Briefing by Robert Stephens, Director CVTD , gave a briefing.   Since the summer of 2006 CVTD consolidated services with the City of San Angelo and singed an Interlocal Cooperative Agreement to provide services for the City of San Angelo.  This is a continuation of that agreement and there are no changes to the request or the funds.   Upon a motion by Jon Mark Hogg, seconded by John David Fields, Resolution 111209C a resolution authorizing the CVTD Executive Director to execute an Interlocal Cooperative Agreement between the Concho Valley Transit District and the City of San Angelo  was unanimously approved.
REVIEW CVTD Grant Reports
The CVTD board was provided documentation that shows the run rates and grant expenditure for the boards review.  This information will be provided monthly on a regular basis and is a good device for tracking grant activity.  Commissioner John Nanny made a motion to accept the grant reports. The motion was seconded by Judge Cordes and unanimously approved.
REVIEW CVTD Monthly Financial Reports
The CVTD board was provided documentation that shows the monthly balance of the CVTD accounting books for the boards review.  This information will be provided monthly on a regular basis and is a good device for tracking grant activity.  John David Fields made a motion to accept the grant reports. The motion was seconded by Judge Bradley and unanimously approved.
APPROVAL of Changes to Maintenance Plan – Disposal of vehicles – Schedule of Preventative Maintenance
Briefing by Robert Stephens, Director CVTD , gave a briefing.  FTA requires that the CVTD have a maintenance plan in place.  In the last year the CVTD changed the way that the maintenance plan works.  The first change is disposition of vehicles and the second was the scheduling of preventative maintenance.  The primary goal of a maintenance program is to provide a cost-efficient plan that will emphasize a safe, clean and reliable service that places an emphasis on preventing failures.   Upon a motion by Commissioner Villanueva, seconded by Judge Blair, changes to the CVTD Maintenance Plan were unanimously approved.
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APPROVAL of Change of Signatures on the CVTD Texas State Bank CD Investment Account
Texas State Bank is recommending removing Nancy Pahira, CVCOG Director of Finance, as a singer on the CVTD General Bank Account, CVTD Investment Account.    The CVTD Investment Account is being converted to a 6 month CD Account.  Texas State Bank also recommended two additional CVTD board members to be added to the 6 month CD Account.  CVTD is recommending Judge Brown and Judge Cordes as the two additional signers on the CD account.  Upon a motion by Judge Blair, seconded by Commissioner Nanny, the above recommendations were unanimously approved.
APPROVAL of Change of Signatures on the CVTD Wells Fargo Bank Account

No action taken.  The CVTD will stay with Texas State Bank.

REPORT on disposition of end of service life revenue service vehicle inventory 
Sean Scott, CVTD Planner, reported that seven of the seventeen vehicles are committed and the rest will be traded in on new vehicles if not disposed of.  Mr. Scott also reported that as this point the CVTD has thirteen vehicles to dispose of.  He instructed the board to let him know if anyone was interested in the vehicles.

UPDATE - Multimodal Terminal - Robert Stephens, Director CVTD reported that the project is a little behind schedule.   The project management consultants decided to split the package into two portions.  One for demolition and one for construction in case that something was found on site during demolition that would affect construction.   CVTD will have to call a special meeting to approve the contract for demolition before moving forward.  

UPDATE - Service Route – Nanette Alfano, CVTD Planner reported on a new route that she has developed.  This route caters to the elderly population in town and the route between Rio Concho Manner and Baptist Retirement Community.  Mrs. Alfano received input from the residents from both facilities and they are very pleased and excited about the new route.  The route is specifically designed for the residents and even drops them off at the door of most of the stops.  We are looking at adding more stops on this route and are very proud.
UPDATE - Regional Plan- Nanette Alfano, CVTD Planner reported that CVTD staff took a trip to Fort Worth to visit and study some of the things that they are doing.  The staff gather a lot of good information for programs that we could hopefully implement here in San Angelo in the future.
DISCUSSION of next meeting date to approve site demolition procurement.   Robert Stephens informed the board that he would be checking with them to set a time for the next CVTD meeting.  The date will depend on how soon the demolition bids can be sent out and reviewed.
Other Business

None

Adjournment
The meeting was adjourned at 3:13 p.m.   Duly adopted at the meeting of the Concho Valley Transit District of the Concho Valley Council of Governments this 13th day of January 2010.

Allen Amos, Chairman




John David Fields, Secretary
