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CONCHO VALLEY TRANSIT DISTRICT




Concho Valley Transit District (CVTD)
Minutes of Meeting for September 9, 2009
The Concho Valley Transit District met on Wednesday, September 9, 2009 in the Concho Valley Regional Conference and Training Center, 2801 W. Loop 306, Suite A, San Angelo, TX. 

Board members present:


Allen Amos, Concho County Judge, Chairman

John David Fields, Councilman- City of San Angelo, Secretary

Roy Blair, Coke County Judge
Charlie Bradley, Schleicher County Judge
Michael D. Brown, Tom Green County Judge

Richard Cordes, Menard County Judge 


John David Fields, Councilman, City of San Angelo
John Nanny, Irion County Commissioner


Ralph Sides, Sterling County Judge


Jonny Silvas, Councilman-City of San Angelo

Miguel Villanueva, Sutton County Commissioner

Call to Order
Chairman Allen Amos announced the presence of a quorum and called the meeting to order at 3:00 PM 

Invocation and Pledge of Allegiance
Chairman Amos led the Pledge of Allegiance and Judge Blair gave the invocation.
Approval of Minutes

Upon a motion by Commissioner Villanueva, seconded by Judge Sides, the minutes of the April 8, 2009 and June 10, 2009 meetings were unanimously approved.
Review and Approval of Drug and Alcohol Policy Changes – RESOUTION 090909-A

CVTD upon internal review discovered the need to update its Drug and Alcohol policy.  These updates to the Drug and Alcohol policy will ensure CVTD’s continuing compliance with federal guidelines.  Upon a motion by Commissioner Nanny, seconded by John David Fields, resolution 090909-A a resolution adopting the revised CVTD Drug and Alcohol Policy changes  was unanimously approved.  
Authorization to accept award in the amount of $266,188 in state urban public transportation funds and 416,693 in state rural funds for approved public transportation project activity- RESOUTION 090909-B
The Texas Department of Transportation provides state funding to designated public transportation providers in urbanized and non urbanized areas of Texas for the purpose of providing public transit services, administration and planning support.  The CVTD’s formulated share for state administered funding is $266,188 in urban funding and $416,693 in rural funding.  Upon a motion by Judge Brown, seconded by Judge Blair, resolution 090909-B a resolution granting CVTD staff permission to utilize the FY10 state urban and rural award to provide public transportation to the Concho Valley region was unanimously approved.  
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Authorization to accept award in the amount of $165,000 in regional coordination transportation planning funds for approved planning activities forFY2010 through FY2012 - RESOUTION 090909-C

TXDOT has awarded funding for the purpose of providing regional coordinated service planning for rural and urban areas of the Concho Valley.  The award by Minute Order (MO) 111883 grants the CVTD funds to carry out the three year plan for FY10, FY11, and FY12 in the amount of $165,000.  Upon a motion by Commissioner Villanueva, seconded by Commissioner Nanny, resolution 090909-C a resolution granting CVTD staff permission to utilize the planning award to provide regional coordinated service planning to the Concho Valley region was unanimously approved.  
Report From Budget Committee and Approval of FY 09-10 CVTD Annual Budget -RESOUTION 090909-D 

Chairman Allen Amos designated a budget subcommittee to review and recommend approval of budget for FY 09-10 at the last regular board meeting.  The budget subcommittee reviewed budget and hereby recommends approval of budget for FY 09-10.  Upon a motion by Judge Amos, seconded by Commissioner Nanny, resolution 090909-D a resolution accepting the proposed Concho Valley Transit District budget for the fiscal year beginning September 1, 2009 was unanimously approved.  
Review Grant Reports

The CVTD board was provided documentation that shows the monthly balance of the CVTD accounting books for their review.  This information will be provided monthly on a regular basis and is a good device for tracking grant activity.
Report Charter Compliance Guide

On June 10, 2009, at a regular meeting of the Concho Valley Transit District (CVTD), the board approved a resolution adopting the charter policies that conform to the new FTA requirements.   The governing board has received The Texas Department of Transportation (TXDOT) Public Transportation Division compliance guide for charter regulations released August 2009.   Each board member is required to sign an acknowledgement that they have received this guide.  CVTD staff is willing to offer a workshop regarding charter services if needed.
Report on Ecolane Dispatching Software
Sean Scott, CVTD Transportation Planner, reported on this item.  In February of 2009 the CVTD board approved staff to issue a RFP for dispatching software.  In APRIL Staff recommended purchasing software from Ecolane USA and the board approved.   July 13, 2009 CVTD went live with dispatch software in the City of San Angelo.  The software has worked to expectations and has had very few technical problems.  The majority of problems that have occurred have been associated with personnel.  Most of the problems will be eliminated by training. Training and flexibility will be the key to consistent success; we discover new advantages to this system almost daily, and by recognizing opportunities and efficiencies that the software produces, we can implement changes that will benefit both our clients and ourselves.  Overall the software has been a positive, there have been headaches, but that happens almost every time you have change. The reporting and tracking capabilities of the software are exceptional and will be helpful in the evaluation and improvement of operations. This is a tool that will provide the CVTD opportunities to advance our entire system and increase our service efficiency without hurting the quality of our service.  
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Report RFP Opportunity TXDOT Coordinated Call for Projects

Robert Stephens, Director of Transportation, reported on this item.  These public transportation projects will be funded through the Federal Transit Administration (FTA) §§5304, 5311(b)(3), 5311(f), and 5311 Discretionary programs, §5316, and §5317. It is anticipated that multiple projects from multiple funding programs will be selected for State Fiscal Year 2011. Project selection will be administered by the Public Transportation Division (PTN). Selected projects will be awarded in the form of grants, with payments made for allowable reimbursable expenses or for defined deliverables. The proposer will become a sub-recipient of the department.   There are a variety of opportunities available if our communities are interested.  The board was given documentation on How to Get Started and also a TxDOT Coordinated Call for Projects Public Meeting Schedule.  CVTD staff will be attending one of the scheduled meetings on September 11, 2009 in Odessa, Texas.  

Report on disposition of end of service life revenue service vehicle inventory

Sean Scott, CVTD Transportation Planner, reported on this item.  The board was given a Revenue Service Vehicle Disposition List of the vehicles that are slated to be sold through a competitive process.  CVTD staff is working with TxDOT on the appraisals and scheduling a date for auction.  There has been some interest in the purchase of these vehicles and CVTD is seeking guidance from TxDOT for fair market value and disposal requirements.  Once that information is obtained the CVTD will proceed further with the disposition of the list of vehicles.     

Authorization for CVTD staff to solicit proposals for audit services for FY 2009-2010

CVTD is required by law to solicit proposals every five (5) years from eligible firms ("Applicants") to perform fiscal audits for the Concho Valley Transit District.  Upon a motion by Judge Brown, seconded by John David Fields, authorization for the CVTD staff to solicit proposals for audit services for FY 2009-2010 was unanimously approved.  
Adjournment
The meeting was adjourned at 3:33 p.m.   Duly adopted at the meeting of the Concho Valley Transit District of the Concho Valley Council of Governments this 12th day of November, 2009.

Allen Amos, Chairman




John David Fields, Secretary
