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CONCHO VALLEY TRANSIT DISTRICT




Concho Valley Transit District (CVTD)
Minutes of Meeting for September 14, 2011
The Concho Valley Transit District met on Wednesday, September 14, 2011 in the Concho Valley Regional Conference and Training Center, 2801 W. Loop 306, Suite A, San Angelo, TX. 

Board members present:

Allen Amos, Concho County Judge, Chairman

Michael D. Brown, Tom Green County Judge, Vice Chairman


Ralph Sides, Sterling County Judge, Secretary

Paul Alexander, City of San Angelo Council Member
Roy Blair, Coke County Judge
Charlie Bradley, Schleicher County Judge

Richard Cordes, Menard County Judge
Fred Deaton, Crockett County Judge 
Larry Isom, Reagan County Judge
Andrew Murr, Kimble County Judge
John Nanny, Irion County Commissioner
Danny Neal, McCulloch County Judge

Miguel Villanueva, Sutton County Commissioner
Call to Order
Chairman Allen Amos announced the presence of a quorum and called the meeting to order at 3:05 PM. 

Invocation and Pledge of Allegiance
Judge Mike Brown gave the invocation and Judge Allen Amos led the Pledge of Allegiance.
Approval of Minutes

Upon a motion by Commissioner John Nanny, seconded by Commissioner Miguel Villanueva, the minutes of the May 11, 2011 meeting were unanimously approved.
Approval of checks in excess of $2,000 written since the last meeting 
Upon a motion by Judge Roy Blair, seconded by Judge Richard Cordes, CVTD checks in excess of $2,000 written since the last meeting were unanimously approved.
Authorization to Approve and Accept 5311 and 5307 State Awards
Sean Scott informed the board that this was the state operating money that the transit district was awarded and is used to match federal dollars.  Upon a motion by Judge Danny Neal, seconded by Judge Larry Isom, authorization to approve and accept 5311 and 5307 state awards was unanimously approved.
Approval of FY 2011-2012 Budget
Sean Scott informed the board that the budget showed FY 2011 and FY 2012.  He pointed out that salaries were down because of Kerrville Bus Company withdrawing their offer for CVTD to be Agent of record. Judge Blair inquired why they pulled out and Jeffery Sutton informed him that a previous agreement had been reached but that it did not work out and Kerrville bus lines went with their current agent of record. Judge Mike Brown noted a discrepancy in the budget showing a potential shortfall between income and budget.  Sean Scott stated that he would get that fixed. Upon a motion by Commissioner John Nanny, seconded by Judge Danny Neal, approval of FY 2011-2012 Budget was unanimously approved.
Acceptance of Title VI Policy
Sean Scott informed the board that one of the deficiencies found by the triennial review was that the CVTD Title VI Policy was not up to date and some of the language had to be changed to include the mentally handicapped.  Sean Scott also informed the board that the FTA had approved this policy and the CVTD is waiting on board approval to implement it. Upon a motion by Judge Mike Brown, seconded by Judge Andrew Murr, acceptance of Title VI Policy was unanimously approved.
Acceptance of Disadvantaged Business Enterprise Policy 
Sean Scott informed the board that another of the deficiencies found in the triennial review was  the DBE policy was outdated and needed to be updated.  Upon a motion by Judge Roy Blair, seconded by Judge Charlie Bradley, acceptance of Disadvantaged Business Enterprise Policy was unanimously approved.
Acceptance of Drug and Alcohol Policy

Sean Scott informed the board that there were some added drugs that testing is required for and the CVTD needed to update the policy. Judge Murr asked if there was direction on when to test.  Sean Scott informed him that this was for FTA and that there are 2 testing guidelines. One is an accident and the other is reasonable suspicion.  Judge Sides asked what Jenny McQueen’s title was and Sean informed him that it is Rural Operations Manager and Drug and Alcohol Program Manager.  Judge Sides suggested that we put positions in the policy instead of names.  Upon a motion by Commissioner Miguel Villanueva, seconded by Commissioner John Nanny, acceptance of Drug and Alcohol Policy was unanimously approved.
Review Financial Reports/Balance Sheet 

The CVTD board was provided documentation that shows the monthly balance of the CVTD accounting books for their review.  This information is provided monthly on a regular basis and is a good device for tracking grant activity.  No action is required on this agenda item.
Report on County Contracts

Sean Scott reported that the county contracts had all been distributed and that some had come back signed, while others had to wait for commissioner meetings before they could sign. Sean Scott informed them that it was not a problem and that as long as the CVTD got them in it would be fine.
Report on Multimodal Leases with the Metropolitan Planning Organization, Concho Coaches, Kerrville Bus Lines, and Disability Connections
Sean Scott gave a report on the Leases with the Multi Modal.  Sean Scott informed the board that a price of $14.85 per square foot annually would be charged to the entities leasing in the terminal (Kerrville, Concho coaches, and the MPO) which includes utilities and common space.  He informed the board that Disability Connections wanted to lease the shell building.  This is at a cost of $7.50 per square foot annually but does not include utilities.

Report on Triennial Review 
Sean Scott updated the board on CVTD’s August triennial review. He informed the board that the review went pretty well and that most of the deficiencies found were updating documents. There was a legal finding about not having the current certs and assurances.  This finding has since been corrected.   Sean Scott stated that there were deficiencies in procurement but they were the policies that the board approved at this meeting.  He informed them that there were deficiencies in how the milestones were reported because the dates kept changing.  The FTA wanted things to stay on track.   Sean Scott notified the board that it was because of delays in the building of the multi modal.  He also informed the board that the FTA wanted to approve the districts indirect cost allocation plan.  The current agency that does this is the Texas Department of Aging and Disability Services but the FTA wants the CVTD’s Federal cognizant agency to perform this review.
Other Business

No other business was presented.
Adjournment
The meeting was adjourned at 3:25 p.m.   Duly adopted at the meeting of the Concho Valley Transit District of the Concho Valley Council of Governments this 9th day of November 2011.
Allen Amos, Chairman




Ralph Sides, Secretary
