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MINUTES OF MEETING

CONCHO VALLEY COUNCIL OF GOVERNMENTS

EXECUTIVE COMMITTEE 
December 15, 2010
The Executive Committee of the Concho Valley Council of Governments (CVCOG) met on Wednesday, December 15, 2010 @ 2801 W. Loop 306, Suite A, San Angelo, Texas.

Members present were:
Richard Cordes, Chairman, Menard County Judge
Ralph Sides, Vice-Chair, Sterling County Judge

Andrew Murr, Secretary, Kimble County Judge

Allen Amos, Concho County Judge
Jerry Bearden, Mason County Judge
Roy Blair, Coke County Judge

Charlie Bradley, Schleicher County Judge
Michael D. Brown, Tom Green County Judge
Fred Deaton, Crockett County Judge
Larry Isom, Reagan County Judge
Lanny Layman, Board President, San Angelo ISD
Danny Neal, McCulloch County Judge

Alvin New, Mayor, City of San Angelo

Leon Standard, Irion County Judge
Miguel Villanueva, Sutton County Commissioner
BUSINESS
CALL TO ORDER

Chairman Cordes announced the presence of a quorum, and called the meeting to order at 2:45 p.m.
INVOCATION AND PLEDGE OF ALLEGIANCE

Judge Blair gave the invocation and Chairman Cordes led the pledge of Allegiance. 

APPROVAL OF MINUTES

Upon a motion by Judge Amos, seconded by Judge Standard, the minutes of the November 10, 2010 meeting of the Committee were approved as published. 

RECOGNITION OF JUDGE RICHARD CORDES 2010 EXECUTIVE COMMITTEE CHAIRMAN

Jeffrey Sutton, Executive Director, presented Honorable Richard Cordes with a plaque recognizing his service to the CVCOG as Secretary, Vice Chair, and Chairman from 2008-2010.
RECOGNITION OF JUDGE LEON STANDARD IRION COUNTY JUDGE

Jeffrey Sutton, Executive Director, presented Honorable Leon Standard with a plaque recognizing his service to the CVCOG and all programs from 2004-2010.
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REPORT FROM NOMINATING COMMITTEE & ELECTION OF  
2011 EXECUTIVE COMMITTEE OFFICERS

Judge Amos reported that the nominating committee recommended the following members for the 2011 Executive Committee officers: 
Judge Ralph Sides for Chairman, Judge Andrew Murr for Vice-Chair, Judge Charlie Bradley for Secretary.
Upon a motion by Judge Amos, seconded by Judge Brown the above listed officers were appointed by a unanimous vote.
APPROVAL OF CHECKS
Upon a motion by Judge Bearden, seconded by Judge Blair, CVCOG checks in excess of $2,000 written since the last meeting were unanimously approved.  

APPOINTMENT OF A BOARD MEMBER TO THE TEXAS ASSOCIATION OF REGIONAL COUNCILS FOR 2010-2011
Judge Blair made a motion to nominate Jeffrey Sutton with the alternates being Judge Ralph Sides and Judge Andrew Murr as the CVCOG designated representative(s) to the Texas Association of Regional Councils. Judge Brown made a second to the motion and it was unanimously approved.
APPOINTMENT OF A BOARD MEMBER TO THE CORPORATION FOR TEXAS REGIONALISM FOR 2010-2011

Judge Brown made a motion to nominate Judge Andrew Murr as the CVCOG designated representative to the Corporation for Texas Regionalism and Judge Ralph Sides as an alternate.  Judge Bearden made a second to the motion and it was unanimously approved.
APPROVAL OF CVCOG HEAD START WAGE COMPAREABILITY STUDY 10/5/2010
Upon a motion by Commissioner Villanueva, seconded by Judge Murr, the CVCOG Head Start Wage Comparability Study 10/5/2010 was unanimously approved.  

APPROVAL OF CVCOG HEAD START/EARLY HEAD START COMMUNITY ASSESSMENT UPDATED 11/2010
Upon a motion by Judge Bradley, seconded by Judge Isom, the CVCOG/SAISD Community Assessment updated 11/2010 was unanimously approved.  

APPROVAL OF CVCOG/SAISD HEAD START STRATEGIC PLAN FOR 2010-2013
Upon a motion by Judge Blair, seconded by Lanny Layman, the CVCOG/SAISD Head Start Strategic Plan for 2010-2013 was unanimously approved.  
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APPROVAL OF CVCOG SOLID WASTE IMPLEMENTATION PROJECT GRANT PRIORITIES FOR FY 2011 & AUTHORIZATION TO ENTER INTO INTERLOCAL AGREEMENTS

Upon a motion by Judge Brown, seconded by Judge Bearden, approval of the Solid Waste Implementation Project Grant Priorities for FY 2011 and also authorization for the Executive Director to enter into inter-local agreements with the selected projects pending TCEQ approval was unanimously approved.

APPROVAL OF THE CVCOG HOMELAND SECURITY IMPLEMENTATION PLAN 2011
Upon a motion by Judge Amos, seconded by Judge Sides, the CVCOG Homeland Security Implementation Plan for 2011 with corrections was unanimously approved.
REPORTS AND INFORMATION ITEMS
· Review monthly CVCOG Balance Sheet & Quarterly Bank Reports

· Monthly CVCOG staff travel report

· Sign Head Start Code of Conduct and Professional Ethics form. 

· Executive Committee “Governance Training”  (Brenda will do this)

· ACF-PI-HS-10-03 (Enrollment, Re-enrollment, Migrant)

· ACF-PI-HS-10-04 (Procedures; Locally Designed Models)

· ACF-IM-HS-09-06 (Safety of Children – Head Start)

· ACF-IM-HS-10-06 (Early Head Start Center-based Staff

· ACF-IM-HS-10-07 (Domestic Violence)

· ACF-IM-HS-10-08 (Fiscal Year 2011 Monitoring)

· November/December Director’s Report 

OTHER BUSINESS
None.
ADJOURNMENT
The meeting was adjourned at 3:28 p.m.  Duly adopted at a meeting of the Executive Committee of the Concho Valley Council of Governments this 12th day of January 2011.
Ralph Sides, Chairman



Charlie Bradley, Secretary         
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