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MINUTES OF MEETING

CONCHO VALLEY COUNCIL OF GOVERNMENTS

EXECUTIVE COMMITTEE 
JULY 13, 2011
The Executive Committee of the Concho Valley Council of Governments (CVCOG) met on Wednesday, July 13, 2011 @ 2801 W. Loop 306, Suite A, San Angelo, Texas.

Members present were:
Ralph Sides, Chairman, Sterling County Judge

Charlie Bradley, Secretary, Schleicher County Judge

Allen Amos, Concho County Judge
Jerry Bearden, Mason County Judge

Roy Blair, Coke County Judge

Mike Brown, Tom Green County Judge

Richard Cordes, Menard County Judge

Fred Deaton, Crockett County Judge

Larry Isom, Reagan County Judge
Lanny Layman, SAISD Board Trustee
John Nanny, Irion County Commissioner

Danny Neal, McCulloch County Judge

Alvin New, Mayor, City of San Angelo
Miguel Villanueva, Sutton County Commissioner

Members absent were:

Drew Darby, Texas State Representative

Harvey Hilderbran, Texas State Representative

Andrew Murr, Vice Chairman, Kimble County Judge

BUSINESS
CALL TO ORDER

Chairman Sides announced the presence of a quorum, and called the meeting to order at 2:00 p.m.
INVOCATION AND PLEDGE OF ALLEGIANCE

Judge Brown gave the invocation and Chairman Sides led the pledge of Allegiance. 

APPROVAL OF MINUTES

Upon a motion by Judge Bradley, seconded by Judge Blair, the minutes of the June 22, 2011 meeting of the Committee were approved as published.

APPROVAL OF CHECKS
Upon a motion by Judge Bearden, seconded by Judge Isom, CVCOG checks in excess of $2,000 written since the last meeting were unanimously approved.  
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APPOINTMENT OF CVCOG BUDGET COMMITTEE FOR FY 2011-2012
Chairman Sides asked if any committee members would like to volunteer to review the proposed 2011-2012 CVCOG Budget.  After volunteering, upon a motion by Judge Neal, seconded by Judge Cordes, the following members were unanimously approved as the committee:




Judge Charlie Bradley, Schleicher County




Judge Fred Deaton, Crockett County




Mayor Alvin New, City of San Angelo
AUTHORIZATION TO SUBMIT RENEWAL APPLICATION FOR THE AAA/FOSTER GRANDPARENT PROGRAM
Upon a motion by Judge Amos, seconded by Judge Cordes, authorization for the Executive Director to submit a renewal application to the Corporation for National and Community Service in the amount of $382,398 for continuation of the Foster Grandparent Program in Fiscal Year 2012, in addition to a $5,000 State-Funded Grant Continuation for Fiscal Year 2012 was unanimously approved.

AUTHORIZATION TO SUBMIT RENEWAL APPLICATION FOR THE AAA/SENIOR COMPANION PROGRAM
Upon a motion by Judge Amos, seconded by Judge Cordes, authorization for the Executive Director to submit a renewal application to the Corporation for National and Community Service in the amount of $229,580 in federal funds for continuation of the Senior Companion Program in Fiscal Year 2012, with an additional $5,381 in state funds for 2012 was unanimously approved.  

APPROVAL OF THE HEAD START/EARLY HEAD START INTEGRATED PLAN FOR IMPLEMENTING PERFORMANCE STANDARDS
Upon a motion by Lanny Layman, seconded by Judge Bearden, the Head Start/Early Head Start Integrated Plan for Implementing Performance Standards was unanimously approved.  

APPROVAL OF THE CVCOG PROCUREMENT POLICY 

Upon a motion by Judge Cordes, seconded by Judge Isom, the CVCOG Procurement Policy was unanimously approved.

APPROVAL OF THE CVCOG SALARY SCHEDULE FOR 2011-2012
Upon a motion by Mayor New, seconded by Judge Neal, the Concho Valley Council of Governments Salary Schedule for 2011-2012 was unanimously approved.
AUTHORIZATION TO ENTER INTO A CONTRACT WITH VOICE PRODUCTS FOR REPLACEMENT EQUIPMENT FOR 9-1-1 VOICE RECORDERS
Annetta Glass, 9-1-1 Program Specialist reviewed the procurement process for this purchase.  Upon a motion by Judge Bearden, seconded by Commissioner Nanny, authorization for the Executive Director to enter into a contract with Voice Products not to exceed $165,000 for the purchase and replacement of 9-1-1 voice recorders at each of the following Concho Valley Council of Governments Public Safety Answering Points (PSAP’s) in compliance with guidelines set by the Commission on State Emergency Communications:  Coke, Concho, Crockett, Irion, Kimble, Mason, McCulloch, Menard, Reagan, Schleicher and Sutton Counties was unanimously approved.
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REVIEW & COMMENT
Upon a motion by Judge Deaton, seconded by Mayor New, the following applications were granted a favorable review by a vote of 13 favorable to 1 opposed.  Judge Mike Brown, Tom Green County voted opposed:

· D-a Railroad Commission of Texas’ application to the United States Environmental Protection Agency in the amount of $130,000 for assistance in continuation funding for the Railroad Commissions Brownfield Response Program.    
· D-b Texas Commission on Environmental Quality application to the United States Environmental Protection Agency in the amount of $1,730,000 for assistance in funding the Texas Clean School Bus Program.   

· D-c Texas Commission on Environmental Quality application to the United States Environmental Protection Agency in the amount of $3,672,395 for assistance in funding the Nonpoint Source Implementation Program.   

· D-d Railroad Commission of Texas’ application to the United States Environmental Protection Agency in the amount of $1,704,500 for assistance in continuation funding for the Underground Water Source Protection Program.    

APPROVAL OF CVCOG PERSONNEL POLICIES’ CORRECTIONS AND AMENDMENTS
The current Personnel Policies were revised in January 2010. Since that time, it has become necessary to provide corrections and amendments. The Executive Committee reviewed the amendment of the personnel policies to address the following corrections, amendments and additions as they specifically apply within the personnel policies:
1. Genetic Information Nondiscrimination Act (GINA):  Effective immediately, federal standards text to be added to all applicable areas (i.e. equal employment opportunity, non-discrimination, harassment, et al sections) prohibiting the discrimination against employees based upon their genetic information.

2. Forfeiture of “Comp time”: Effective immediately, deleting all statements, insinuations and allusions to employee’s losing comp time if not used within a certain period of time. That is not the practice of the CVCOG and it is illegal.  Replace all affected sections with verbiage compliant with federal standards.

3. Separation, Clarification and Redaction of Employee Classification: Effective immediately, separating all statements classifying employees. The current policies discuss the classifications simultaneously and all respective rules and regulations get confusing. Furthermore, adding federal standard text that clearly identifies “Exempt Employees” and “Non-Exempt Employees” and removing previous verbiage that defined employee classification.     
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4. Medical, Dental, and Term Life Insurance: Effective in the new Fiscal Year, change all statements and policies regarding “1st day coverage” of any of the afore mentioned insurances to reflect a policy of “the first of the month nearest a full time employee’s completion of their 90 day introductory period”. The 90 day waiting period on qualifying for insurance is the central tendency for insurance enrollment. This will also help control costs.

After a lengthy discussion, Mayor New made a motion for approval of three out of the four amendments as presented and that the Forfeiture of “Comp time” language be reviewed against county guidelines and be represented for future approval.  Judge Amos made a second to the motion and it passed unanimously.
REPORTS AND INFORMATION ITEMS
· Review monthly CVCOG Balance Sheet & Bank Reports

· Monthly CVCOG staff travel report
· July Director’s Report/May2011 Budget

· End of year Child Outcomes Report

ACF-IM-HS-11-01 Fatherhood

OTHER BUSINESS
Judge Roy Blair asked how the Criminal Justice Program cuts from the state would affect the counties and if they need to work this into their budgets?  Johnny Griffin, Texas Workforce Commission was in attendance at this meeting and mentioned that they might have some funds to offset some of these Criminal Justice Program cuts for peace officer training.   Mr. Griffin will set up meetings with CVCOG staff and report back to the committee.
ADJOURNMENT
The meeting was adjourned at 2:52 p.m.  Duly adopted at a meeting of the Executive Committee of the Concho Valley Council of Governments this 10th day of August 2011.
Ralph Sides, Chairman



Charlie Bradley, Secretary         
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