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MINUTES OF MEETING

CONCHO VALLEY COUNCIL OF GOVERNMENTS

EXECUTIVE COMMITTEE 
September 8, 2010
The Executive Committee of the Concho Valley Council of Governments (CVCOG) met on Wednesday, September 8, 2010 @ 2801 W. Loop 306, Suite A, San Angelo, Texas.

Members present were:
Richard Cordes, Chairman, Menard County Judge

Ralph Sides, Vice Chairman, Sterling County Judge

Allen Amos, Concho County Judge
Jerry Bearden, Mason County Judge

Roy Blair, Coke County Judge

Charlie Bradley, Schleicher County Judge
Mike Brown, Tom Green County Judge
Fred Deaton, Crockett County Judge

Lanny Layman, SAISD Board Trustee

Danny Neal, McCulloch County Judge

Leon Standard, Irion County Judge
Members absent were:



Drew Darby, Texas State Representative

Larry Isom, Reagan County Judge
Andrew Murr, Secretary, Kimble County Judge

Alvin New, Mayor, City of San Angelo
Miguel Villanueva, Sutton County Commissioner
BUSINESS
CALL TO ORDER

Chairman Cordes announced the presence of a quorum, and called the meeting to order at 2:07 p.m.
INVOCATION AND PLEDGE OF ALLEGIANCE

Judge Blair gave the invocation and Chairman Cordes led the pledge of Allegiance. 

PRESENTATION BY DOWNTOWN SAN ANGELO INC. – UP DOWNTOWN

Genora Young of Downtown San Angelo Inc, (DSA) explained that this is a non-profit 501(c)3 organization, dedicated to the revitalization and preservation of historic downtown San Angelo. Additionally, we are a Texas Main Street, Nationally recognized urban city and a National Trust of Historic Preservation member.  There are a variety of events each month including Art Walk, Art-o-berfest, Downtown Movie Night, Concho Christmas Celebration.  
APPROVAL OF MINUTES

Upon a motion by Judge Bradley, seconded by Judge Standard, the minutes of the August 11, 2010 meeting of the Committee were approved as published.
APPROVAL OF CHECKS
Upon a motion by Judge Neal, seconded by Judge Blair, CVCOG checks in excess of $2,000 written since the last meeting were unanimously approved.  
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APPROVAL OF REVISED CVCOG HEAD START PERSONNEL POLICIES ADDENDUM EFFECTIVE 9/1/2010

Marc Mata, CVCOG Human Resource Mgr. reviewed the revisions which included Sick Time being changed from days to hours and sick hours being prorated for the remainder of the year for staff hired after September 1.  Upon a motion by Judge Bearden, seconded by Judge Bradley, the revised CVCOG Head Start Personnel Policies Addendum effective 9/1/2010 was unanimously approved.  

Judge Sides had a question regarding a section of the policies that was not being revised which reads:

Orientation and Traning:  Before an individual begins performing his or her actual duties he or she will be given an orientation packet by the supervisor for whom he or she will be working for or designated person.
Judge Sides explained he did not understand the “or designated person” statement.  Head Start staff explained that their employees are trained in many different areas depending on their duties.   There could be one person doing the orientation for the Nutrition packet and another person doing the orientation for Child Care Licensing packet.
APPROVAL OF REVISED CVCOG HEAD START JOB DESCRIPTIONS EFFECTIVE 9/1/2010

Marc Mata, CVCOG Human Resource Mgr. explained that all CVCOG Head Start staff job descriptions had to be reviewed to reflect the changes from the revised Head Start Personnel Policies Addendum effective 9/1/2010 regarding sick time.  Also, there were some new job descriptions added due to the CVCOG Finance Department adding some new staff positions.  Head Start requires approval of job descriptions for any staff person involved with the program.  Trustee Layman noticed a discrepancy relating to total days worked in the year.  CVCOG staff will make adjustments and make this correction on all Head Start staff job descriptions.  Upon a motion by Judge Amos, seconded by Judge Standard, the revised CVCOG Head Start Job Descriptions effective 9/1/2010 was unanimously approved with the correction to total days worked in a year.
REPORT FROM BUDGET COMMITTEE AND APPROVAL OF CVCOG ANNUAL BUDGET FOR FY 2010-2011
CVCOG budget committee members for this year were Judge Cordes, Judge Deaton and Judge Neal.  The committee met on August 24, 2010 with CVCOG staff.  Judge Neal asked Nancy Pahira, CVCOG Director of Finance, to review the budget with the committee.  The budget committee recommended approval of the CVCOG FY 2010-2011 budget as follows: 

Upon a motion by Judge Amos, seconded by Judge Neal, a staff salary increase of 1.84% was unanimously approved.  

Upon a motion by Judge Brown, seconded by Judge Blair, a salary increase of 1.84% for the Executive Director was unanimously approved.

Upon a motion by Judge Bearden, seconded by Judge Bradley, the FY 2010-2011 Fringe Rate of 49.52% was unanimously approved.  CVCOG is reflecting an 8.5% increase in employee health insurance.
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Upon a motion by Judge Sides, seconded by Judge Standard, the FY 2010-2011 Indirect Rate of 12.76% was unanimously approved.  This is reflecting an increase in rent and utilities due to additional office space.
Upon a motion by Judge Bearden, seconded by Judge Amos, the Property Maintenance Rate of 16% was unanimously approved.  This is the first year for Facility Management to be separated from Indirect Services.  Percentage applied to programs portion of occupied square footage. 
REPORTS AND INFORMATION ITEMS
· Review monthly CVCOG Balance Sheet & Texas State Bank Quarterly Reports

· Monthly CVCOG staff travel report

· ACF- IM -HS -10- 03  Contact OHS , ACF- IM- HS – 10-04  Child Welfare, Foster Child(ren), Child Protective Services , ACF –IM – HS – 10-05  Maternal, Infant, Home Visiting  

· Head Start Directors Report-   August/September Report with May, June and July 2010 Budget 

OTHER BUSINESS
NONE
ADJOURNMENT
The meeting was adjourned at 2:56 p.m.  Duly adopted at a meeting of the Executive Committee of the Concho Valley Council of Governments this 13TH day of October, 2010.
Richard Cordes, Chairman



Andrew Murr, Secretary         
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