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Attachment A

  C. V. E. D. D.
MINUTES OF MEETING
CONCHO VALLEY 

ECONOMIC DEVELOPMENT DISTRICT 

September 8, 2010
The Board of Directors of the Concho Valley Economic Development District (CVEDD) met on Wednesday, September 8, 2010, in the Concho Valley Regional Training Center at 2801 W. Loop 306, Suite A, San Angelo, Texas.

Members present were:


Ralph Sides, President, Sterling County Judge


Allen Amos, Vice-president, Concho County Judge
Roy Blair, Coke County Judge

P.L. Childress, Crockett County Commissioner
Jessica Lambert, ASU Small Business Development Center
Monette Molinar, Concho Finance Center
Leon Standard, Irion County Judge

Members absent were:
Karl Bookter, Public Sector
Larry Isom, Reagan County Judge
Miguel Villanueva, Secretary, Sutton County Commissioner

Neta Wescott, V.P. First National Bank of Mertzon
Staff present was:  Albert Rodriguez, Jeffrey Sutton, Tracy Ogle, Nancy Pahira and Marcos Mata
CALL TO ORDER

Judge Sides announced the presence of a quorum and called the meeting to order at 1:16 p.m.

APPROVAL OF MINUTES
Upon a motion by Judge Blair, seconded by Judge Standard, the minutes of the June 9, 2010 meeting of the Board were unanimously approved.
APPOINTMENT OF CVEDD BOARD MEMBERS AND ELECTION OF OFFICERS

The board was provided a list of the current board members with terms expiring September 30, 2010.  President Sides asked if there were any members who did not wish to serve and there were none.  Judge Amos made a motion to re-appoint the members whose terms were expiring and also to re-appoint the officers who are currently serving.  The motion was seconded by Judge Blair and the following members were re-appointed and unanimously approved:
Officers:

Ralph Sides – President,     Allen Amos – Vice-president,     Miguel Villanueva- Secretary

Board Members with terms expiring 9/30/2012:

Roy Blair 


Monette Molinar

Karl Bookter 


Ralph Sides

P.L. Childress


Leon Standard

Larry Isom


Miguel Villanueva
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REPORT ON EDA PROJECT – NEW CEDS REPORTING TOOL AND CREATION OF A WEBSITE
Albert Rodriguez, CVEDD Loan Officer, explained that EDA has a grant to assist regional councils and economic development districts with the development of a web-based or software-based application to aid in the development of the Comprehensive Economic Development Strategy (CEDS) and required components.  In addition the contractor will create an interactive Website for the CEDS that will be accessible to all regional councils and economic development districts.   The EDA grant is for $450,000 (which includes all 24 regional councils in Texas) for the next three years.   EDA will pay this fee for all regional councils for the first three years. After the first three years the annual cost for the state would be $105,000 which would be about $4,000 per year per regional council if they opt to use this website and service.  CVEDD will provide the board with more information as it comes available.
REPORTS AND INFORMATION ITEMS

Mr. Rodriguez reviewed the Revolving Loan Fund Loan Status Report including the past due loans.  Mr. Rodriguez reported that the loan for Seven Year Etch, in the amount of $10,150.66 has been be charge off and be referred to an attorney for collection and whatever we get will be recovery on that loan.   We are now in the process of taking World Link Communications to the attorneys and process demand letters.
The committee reviewed the CVEDD Balance Sheet and Monthly Cash Management Chart.  
This meeting was adjourned at 1:35 p.m.

Duly adopted at a meeting of the Board of Directors of the Concho Valley Economic Development District this 15th day of December 2010.
Judge Ralph Sides, President


Commissioner Miguel Villanueva, Secretary
