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The Concho Valley Council of Governments Rural Head Start program has just 
completed our fourth year of operation. We are preparing for our tri-annual review that 
will take place the end of January 09.   The San Angelo Independent School District 
Head Start/Early Head Start continues to serve as our Delegate Agency. 
 
The Concho Valley Council of Governments Head Start Program’s mission is to serve 
children and families, to nurture, to educate, to believe in each other, to wisely use our 
talents to help others and to touch the future forever. We are committed to maintaining a 
quality program, productive partnerships, and to design and evaluate program systems to 
assure we are responsive to the needs of our children and families. The values that guide 
our program are: believing healthy children are prepared to learn, empowering parents to 
help them be self sufficient, believing in cultural diversity in families we serve, 
collaborating with local community agencies, to encourage the well being of enrolled 
children and families, providing comprehensive services to children and families, and 
providing positive leadership to our staff supporting them in providing quality services. 
 
The Headstart/Early Headstart Program received $5,368,540.00 from Health and Human 
Services/Administration for Children and Families. The Heads Start/Early Head start 
program serves 848 Head Start and Early Head Start children.  The Concho Valley 
Council of Governments’ program serves 254 Head Start children in eleven rural 
counties. The San Angelo ISD serves 472 Head Start children within the city of San 
Angelo.  Additionally, the San Angelo ISD serves 100 infants and toddlers and 22 
pregnant mothers through the Early Head Start Program.  
 
Parent Involvement is a vital part of our program.  Each Head Start/Early Head Start 
center hosts a variety of parent/child events during and after school hours.  Activities 
include such things as:  Dads and Donuts, Moms and Muffins, and Pot Luck Dinners.  
Parents are invited to participate in game day, kite flying activities, reading to the 
children, and volunteering during meal times.  Volunteering in the classroom encourages 
parents to take an active role in their child’s education. 
 
One of the Concho Valley Council of Governments’ main objective is to prepare children 
for kindergarten.  We have aligned our curriculum with the new Texas Pre-K guidelines. 
We continue to strengthen our collaboration with local education agencies to promote 
school readiness and to share expectations for children’s learning and development as 
they transition to public school.  We also participate in the Texas Early Education Model  
for improving school readiness. 



The Concho Valley Council of Governments participated in the Head Start Risk 
Management Review October 2008 conducted by the Office of Head Start.  There were 
no program non compliances or deficiencies.  The results of the last Financial Audit FY 
07 indicated no non compliances or deficiencies for either the Grantee or Delegate Head 
Start Agencies. 
 
 
Program Information Report: FY 2007-08 

 Average monthly enrollment was 100% 
 94% of eligible children were served   
 91% of enrolled children received medical exams  
 89% of enrolled children received dental exams  

 
Enclosed we have attached a copy of FY 2007 Budget and FY 2008 Budget (See 
attachments) 
 
The Concho Valley Council of Governments received $36,000.00 to assist teachers in 
furthering their education.  We continue to monitor families in our communities in hope 
to extend Head Start Services.  We also await Federal funds to apply for and expand 
Early Head Start Services in our communities. 

 
Goals and Objectives for 2008-2010 are: 
Grantee Concho Valley Council of Governments Head Start Program/ Delegate San 
Angelo Independent School District Head Start/Early Head Start Program  
1. Purchase buses as funds become available to provide transportation to our children and 
families in the rural communities. 
2. For all teaching staff to have Early Childhood or related degree (AA or BA). 
3. We continue to recruit 4 year old children and children with disabilities. 
4. Our long range goal is to secure funding for exterior maintenance and upgrades to 
facilities. 
 
With the continued support from our communities, policy groups, and our families we 
strive to provide comprehensive quality services to all eligible families in our service 
areas. 
 
Enclosed we have attached a copy of the results for the Concho Valley Council of 
Governments Financial Statements Audit FY Ending September 30, 2007. 
 
Enclosed we have attached a copy of the results of the San Angelo Independent School 
Districts Comprehensive Annual Financial Report for the Year Ended August 31, 2007. 
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