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Program Budget Summary

The Investment/Budget Committee is responsible for reviewing and recommending to the Executive
Board, the budgets for:

1. The Administrative budget and the proposed Indirect Rate for FY 22-23 and;
2. The FY 22-23 budgets for the Central Service Centers consisting of:

=  Human Resources Department

=  Procurement Department

= |nformation Technology Department

®= Link Road Facility Management Department

The budgets for the CVCOG Programs are approved by the awarding agencies so do not require approval
from the Executive Board, at this time. The Executive Board does approve the request to apply and
accept the Program awards, but these requests are brought individually to the Board, by the Programs.

However, the Programs are responsible for funding Administrative and the Central Service Centers.
Therefore, the Program budgets are presented to show the Committee that the presented
Administrative and Central Service Centers’ budgets can be funded by the Programs.

All budgets presented reflect the funding of the proposed CVCOG Salary Schedule and Fringe Benefits.

Administrative Budget Page 4

The Administrative Department consists of 90% of the Executive Director, 22% of the Assistant
Executive Director/Regional Services Director, 89% of the Finance Manager/CVEDD Revolving
Loan Specialist, 10% of the HR Administrative Assistant used for Board meetings, 5-Finance staff
members, and the Receptionist

Total budget increase over FY 21-22 is 0.88%. Requesting an Indirect Rate for FY 22-23 of 6.16%.
The current rate for FY 21-22 is 6.20%.

The budget is allocated to the Programs and Central Service Centers based on total Personnel
Costs x the Indirect Rate.

Salaries and Fringe are up 23% due to the addition of the Assistant Director in February of this
year. This position is training to take over the Director of Finance position. We are also
reflecting the addition of a Finance Specialist to be hired in April 2023.

Audit & Legal decreased 15%. The new contract with the firm started this past year and the
amount was less than originally budgeted.

Costs are up for all Central Service Centers and the Administrative budget is reflecting their
share of the costs.

Contract Services decreased 90%. The previous budget was related to the move to Link Road.
Supplies decreased 68%. The previous budget was related to the move to Link Road.

Copier expenses increased 284%. With the move to Link Road, Administrative took over the
responsibility of the 3-Business Centers. This cost includes 3 copiers and the associated copier
supplies. ’

Dues and Fees decreased 56%. The majority of this decrease is related to HR taking over the
responsibility of Payroll preparation with ADP.
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e Postage decreased 33%. With the permanent move to Link Road, CVCOG closed their PO Box.
In addition, there has been a decline in the number of items being mailed.
Non-Project Budget Page 5
e The Non-Project budget reflects the utilization of CVCOG County Membership Dues
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e The Procurement Department consists of 6 staff members.

e The Procurement budget is allocated to the Programs, Administrative and the other Central
Service Centers based on the $ amount of Purchase orders.

e The budget is reflecting a 3.34% increase over FY 21-22

e The majority of the increase is associated with 2-employees receiving Certification pay. The
budget also includes the travel costs and fees associated with the training.
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e The Human Resources Department consists of 4 staff members. The HR Administrative Assistant
will bill 10% of her time to Administrative for the time spent at the Executive Committee
Meetings.

¢ The Human Resources budget is allocated to the Programs, Administrative and the other Central
Service Centers based on the number of employees in each program.

e The budget is reflecting a 27.56% increase over FY 21-22

e The majority of this increase is associated with HR taking over the payroll preparation with ADP.

e The budget is also reflecting pay adjustments for certifications to be received during the year.

Information Technology Budget Page 11

e The Information Technology Department consists of 3 staff members.

e The Information Technology budget is allocated to the Programs, Administrative and the other
Central Service Centers based on the number of email accounts in each program.

e The budget is reflecting a 1.43% increase over FY 21-22

e The department is reflecting pay adjustments for certifications to be received during the year.

Link Road Facility Management Budget Page 13

¢ The Link Road Facility Management Department consist of a Facility Manager that is split
between Link Road and Transit and one full-time Maintenance Tech

¢ The Facility budget is allocated to the Programs, Administrative and the other Central Service
Centers based on square footage of office space occupied.

e The budget is reflecting an overall increase of 23.11% over FY 21-22.

e Part of the increase is due to the actual cost for Janitorial Services. The cost for the service is
over twice what we originally budgeted.

e The budget also reflects CVTD beginning to recoup the amount of local funds they provided for
the construction at Link Road. So as not to cause financial burden on the Programs, the
repayment of construction costs will be spread out over 20-years. This is the same number of
years EDA will hold a lien on the Link Road facility.

Program Revenue Changes for FY 22-23 Page 2
e Federal is reflecting a 10% increase. This increase is due to the Head Start COLA and to Transit
carrying forward unspent federal funds from FY 21-22 due to COVID/ARP funding and lack of
local match necessary to request the funds.
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e We are reflecting the final spend of COVID/ARP funding. The amount being spent in FY 22-23 is
a 91% decrease over FY 21-22.

e State Federal is reflecting a 4% increase. This is due to Transit and Area Agency on Aging
carrying forward prior year funds due to COVID/ARP funding and lack of local match necessary
to request the funds.

e State funding is reflecting a decrease of 27%. Part of this decrease is due to 911 not knowing
the amount of FY 22-23 equipment funding to be received so no amount was recorded. They
expect to know by October 2022.

e Overall, we are reflecting a 17% decrease in funding when compared to FY 21-22. The majority
of this is related to COVID and ARP one-time funds.
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

PROGRAM SUMMARY
FY 16-17 FY 17-18 FY 18-19 FY 18-20 FY 20-21 FY 21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

Federal 7,797,820.84 8.195,810.46 8,726,253.20 9.814471.95] 9.250,256.28 | 9,383.954.00 | | 10,295.804.00
COVID-19 and ARP Funding - - - 1,740,909.48 |  3,023,301.76 | 4.874,248.00 432,824.00
Stato Administrated Federat 3,044,980.15 2,799,623.39 2,566,928.13 2,886,795.63 |  2.452,070.06 |  3.544,897.52 3,687,813.55
State 3,712,372.77 4,120,664.77 5,019,941.20 3,680,206.27 |  4.267,687.35 | 5.743,497.78 4,190,742.17
Program Income 239,897.44 236,769.99 221,850.63 160,907.92 161,376.38 121,842.69 213,022.00
Local Funds 1,628,926.95 1,528,247.15 1,589,663.14 1,654,601.26 | 1,657,235.58 |  1,545,615.66 1,629,135.59
Interest 10,048.76 7,651.08 17,615.36 10,058.96 15,785.24 17,467.00 9,067.00
InKind 2,482,198.52 2,114,688.89 2,368,995.82 1,846.002.58 | 1,319,685.38 | 2,042,715.00 2,202,141.00
Membership Dues 85,139.90 99,820.63 108,130.05 101,526.33 103,360.53 107,050.00 100,461.00
Total Program Revenuo| _ 19,011,490.33 |  19,103,276.36 |  20,619,377.53 | 21,805,482.38 | 22,270,758.56 | 27,381,387.65 22,761,010.31
Salaries/Wages 3,653,523.96 3.912,898.98 4,612,739.91 6,714,752.82 |  7.042,346.07 |  7.280,781.58 7.683.010.96

Overtime - - - 47,992.69 - 57,826.81 -

Incentives and Certifications - - - - - 111,625.00 -
Fringo Benefits 1,588,513.24 1,740,973.05 1,995,030.02 2,911,806.65 | 3,108270.93 | 3.720,874.50 3,562,599.08
Total P I|___5,242,037.20 5,653,872.03 6,607,769.93 9,674,552.16 | 10,150,617.00 | 11,171,109.89 11,245,610.03
AdministrativeCosts 842,877.26 912,067.51 880,120.46 725,840.99 687,895.22 691,528.70 692,832.48
Network Services 6,778.37 6,757.52 202,484.25 266,469.49 302,694.90 406,415.88 404,318.56
Procurement Services - - - 144,242.05 340,437.71 402,269.72 389,733.91
Human ResourceServicas - - - 260,887.18 286,072.43 302,080.31 383,668.77
Facility Cost Allocation 317,698.60 307,544.42 326,178.89 331,263.83 379,317.43 278,530.85 330,865.80
Total Cost Allocati 1,167,354.23 1,226,369.45 1,408,783.60 1,728,703.54 |  1,996,417.69 |  2,080,825.48 2,201,419.62

Delegate Salarics 3,560,047.92 3,609,744.67 3,197,264.19 - - - -
Stipend - FGP/SCP Volunteers 315,375.80 317,713.33 309,147.47 355,491.52 375,541.50 351,388.00 358,501.00
Uniforms 10,888.61 20,368.94 3,808.72 18,171.69 §1,934.60 7.400.00 5,625.00
Recognition 58,875.02 34,057.22 57,959.06 48,753.44 54,802.98 103,016.96 75,003.05
Audit & Legal 18,110.95 41,935.54 17.604.33 44,548.56 20,088.73 21,030.00 18,552.00
Contract Services 428,090.19 513,428.85 §92,576.52 610,369.60 665,013.72 526,018.89 717,510.45
Head Stast Services 27,138.49 32,759.12 4,353.23 39,783.63 3,110.25 45,798.40 11,027.05
AAA Meals 418,837.65 406,488.37 403,604.79 §37,720.53 §99,008.16 513,413.06 494,199.90
Pass-Thwu Funds 41,138.06 133.472.21 - 47,761.72 14,081.40 87,000.00 50,000.00
Head Sun T& TA 23,820.18 37,356.86 21,018.88 72,759.77 103,604.14 85,502.00 75,682,00
Travel-In Region 18,838.77 23,716.14 31,898.09 13,187.58 12,222.26 39,434.63 40,139.02
Travel-Out of Region 63,027.02 66,455.32 84,308.50 21,538.04 4,769.26 78,773.62 | 104,707.72
Travel Advisory 1,592.08 1,874.02 4,193.24 1,596.30 - 4,000.00 4,000.00
Meals 139,086.79 149,107.48 198,333.24 257,666.63 406,571.21 412,769.00 414,525.00
Travel-Volunteer 56,378.93 56,427.52 58,202.53 28,078.25 20,975.17 68,200.00 66,918.00
Fuel & Lubricant 352,906.06 439,895.25 434,508.18 339,981.39 359,029.94 328,810.19 458,179.23
Vehick Maintenance 1,613.13 4,542.25 2,141.22 6.769.87 629.47 9,064.00 8,034.60
Tnsp Preventative Maintenance 242,004.00 304,190.40 359,814.21 455,195.33 337,753.20 494,545.60 320,179.36
County Facility Rent 149,290.25 149,777.90 281,884.47 266,196.72 281,843.51 284,269.50 282,720.00
Utilities 46.737.64 54,816.40 71,815.37 147,972.46 161,498.12 139,426.01 138,490.72

Building/Land Purchase - - - 2,240.000.00 - - -
Bldg Maintenance 82,656.85 132,881.44 160,826.27 305,269.06 308.207.60 188.749.17 159,573.35
Capital Facility Improvements 157,984.56 - - 8,515.00 897,759.49 - 110,997.00
Supplics 145.461.39 175.903.08 165,299.73 198,261.97 282,483.56 235,205.40 153,943.99
Head Start Supplics 63,208.73 61,431.70 77.431.10 132,028.62 118,769.94 117,556.87 117,099.97
Project Equipment 112,171.78 17,575.47 161,484.52 3,035.28 370,967.53 184,000.00 70,311.19
Computer/Software 55,655.02 189,231.72 23,649.00 85,282.53 134,915.62 61,800.00 20,808.05
Capital Equipment 1,028,483.55 579,309.80 11,185.76 843,897.59 118,190.13 |  4,581,094.55 62,520.00
Copier 26,614.86 16,666.21 27.799.48 49,721.13 38,949.42 51,133.30 47,069.61
Insurance 94,655.71 98,706.65 116,407.80 122,564.14 137,940.59 119,846.15 133,259.36
Cell Phones 26,731.15 17.774.50 8,996.20 10,133.37 13,819.06 8,500.00 18.959.60
Intemet 21,816.31 22,380.26 15,081.52 18,363.75 21,629.83 42,403.76 18,075.08
Printing 15,028.25 20,358.09 29,048.13 12,813.62 18,197.91 47,389.90 32,026.00
Ads & Promotions 9,723.71 5,597.42 2,833.71 4,929.50 7,375.18 8,820.00 13,435.00
Publications 1,362.75 1,378.28 411.92 270.84 1,502.07 500.00 1,828.23
Training 64,976.24 54,783.82 21,107.38 6,327.54 5,488.70 11,665.55 10,000.00
Drcs and focs 22,504.68 24,383.02 24,742.55 90,637.36 45,118.54 49.895.20 43,557.19
Communications 102,627.64 106,924.03 147,868.86 174,018.61 174,149.33 164,879.04 189,553.55
Postageffreight 8,978.50 8.494.34 9,910.10 9,378.35 8,404.30 21,684.80 16.256.00
911 Services 1.811,139.85 2,127,575.34 3,042,703.44 1,222173.10 | 1,789,179.79 | 2.016,000.00 1,605.836.10
Other 4,739.25 8,487.15 61.118.92 13.718.50 317.859.03 158,500.00 11,342.57
Coffec Expense 1,621.08 2,025.78 1,889.03 781.97 531.92 2,200.00 2,150.00
Physicals/Safty 18,711.57 16,659.67 24,485.20 15,822.14 13,675.15 18.645.08 18,435.00
InKind Other 2,482,198.52 2,114,668.89 2,368,995.82 1,846,002.58 |  1.319,685.38 |  2.042.715.00 2,202,141.00
Executive Diroctor Allowance 385.49 518.97 34.50 467.52 - 500.00 $00.00
General Asscmbly 1,975.53 2,702.19 2,035.95 1,793.12 3,227.91 4,000.00 4,000.00

Sub-Total Program Expondituros|  12,335,089.52 | 12,204,585.61 |  12,639,795.08 |  10,750,128.22 |  9,618,605.60 | 13,737,743.63 8,707,673.94 |

Grand Total Program Expenditures  18,744,480.95  19,084,827.09  20,656,348.62  22,153,383.92  21,765,640.29  26,989,678.98 22,154,703.59
Revenuo over Expenditures 267,009 18,449 (36,971) (347,902) 505,118 391,708 606,307
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

ADMINISTRATIVE

Salaries/Wages
Incentives and Certifications
Fringe Benefits

Administrative Costs
Network Services
Procurement Services
Human ResourceServices
Facility Cost Allocation

Total Cost Allocations

Audit & Legal
Contract Services
Travel-In Region
Travel-Out of Region
Rent

Uulities

Supplies

Copier

Insurance

Cell Phones
Printing

Ads & Promotions
Publications
Training

Dues and fees
Communications
Postage/freight

Sub-Total Program Expenditures

Grand Total Program Expenditures

Program Allocation
Human Resources

Procurement

Network

Faciltiy

VISTA

Solid Waste

CEDAF

Economic Development District
911 ER Communications
Criminal Justice Academy
Criminal Justice Planning
Criminal Justice Purchase of Services
Criminal Justice VAWA
Homeland Security

Transit

Area Agency on Aging
ADRC

211 Information & Referral
Foster Grandparent

Senior Companion

RSVP

Head Stant
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Total Personnel

FY 16-17 FY 17-18 FY 18-19 FY 18-20 FY 20-21 FY 21-22 FY 22-23

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
491,911 517,961 492,909 360,758 340,122 413,930 490,847

- - - - - 3,000.00 =
177,358 194,553 191,857 122,940 122,090 149,254 168,526
669,269 712,514 684,766 483,698 462,212 566,184 659,373
0 0 0 0 0 0 0
15,360 24,733 26,146 10,971 15,196 20,949 26,658
0 0 0 15,638 7,045 8,247 9,292
0 0 0 6,303 7,201 6,865 10,594
9,532 19,082 20,929 46,242 42,732 37,208 38,302
24,892 43,815 47,075 79,154 72,174 73,269 84,847
36,651 35,000 33,388 34,575 33,414 51,000 42,542
0 0 2,631 897 2,153 25,000 2,500
5,708 7,758 4,225 5,061 6,260 11,859 13,418
7,243 12,865 10,195 2,659 1,358 11,437 9,840
59,874 58,635 52,520 0 0 0 0
9,825 0 0 0 0 0 0
4,503 6,000 4,433 25,065 8,887 62,369 19,750
(7.729) (5.272) (12,858) (21,438) (7,180) 1,194 4,590
8,384 9,250 8,956 0 1,486 0 2,111
1,611 1,355 (56) 0 0 0 0
2,187 2,050 1,121 992 584 4,015 3,850
359 2,750 333 90 1,129 500 0
984 1,225 741 790 1,162 1,250 1,279
3,318 5,625 1,950 361 4,772 3,600 3,740
28,715 32,394 24,100 23,275 28,413 31,759 14,009
3,831 4,109 0 0 0 0 0
8,834 12,807 9,134 12,363 4,113 10,507 7.085
174,297 186,551 140,813 84,680 86,551 214,490 124,714
PY Excess Returned (112.795} (121,289)
868,457 942,880 872,654 647,542 620,937 741,148 747,644

Percentage to be

Salaries plus Fringe allocated $ Amount Allocated
272,500.11 0.02 S 16,788.50
318.502.69 003 § 19,622.68
217.880.59 002 S 13,423.44

80,785.47 001 S 4,977.12
67,017.46 001 S 4,128.89
28,544.07 000 $ 1,758.58
6,825.83 0.00 § 42053
38222 001 § 4,674.42
533,609.34 004 $ 32,875.22
87,521.08 001 § 5,392.10
36,638.00 000 S 2,257.24
633931 000 $ 390.56
20,824.06 0.00 S 1,282.95
135,117.79 001 S 8,324.49
3,562,186.91 029 § 219,463.31
562,344.01 005 $ 34,645.54
79,099.55 oor § 4,873.26
113,288 58 001 § 6,979.61
70,636,79 001 $ 4,351.87
4490260 000 S 2,766.41
134,226.40 001 § B,269.57
5,680,616.06 047 5 349,977.93
12,135,278.89 1.00 747,644.22
6.16%




CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

NON-PROJECT

Local Funds
Membership Dues
Total Program Revenue

Salaries/Wages
Overtime
Incentives and Certifications
Fringe Benefits
Total Personnel

AdministrativeCosts
Network Services
Procurement Services
Human ResourceServices
Facility Cost Allocation
Total Cost Allocations

Recognition - Employee

Contract Services

Travel-In Region

Travel-Out of Region

Supplies

Copier

Ads & Promotions

Dues and fees

Postage/freight

Other

Coffee Expense

Executive Director Allowance

General Assembly
Sub-Total Program Expenditures

Grand Total Program Expenditures

Revenue over Expenditures

FY 16-17 FY17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

1,00246 | 601.13| 7.68379| 1,522.45 741.45 - -
4.306.90 | 898762 | 14,796.45| 8,194.73 [ 14,645.10 | 14,270.00 14,270.00
5,399.36 | 9,588.75 | 22,480.24 | 9,717.18 | 15,386.55 | 14,270.00 14,270.00

86.75 - 2,390.11 197.50 - - -

28.05 - 515.48 42.29 - - -

124.80 . 2,905.59 239.79 - - -

19.08 - 387.05 17.69 - - -

- - 87.75 - - - -
- - - - - 130.94 285.26
19.08 - 474.80 17.69 - 130.94 285.26
1,314.15 | 166823 | 2,612.15 9420 | 3,537.70| 4,270.00 4,270.00

- - 1,000.00 - - - -

- - - 234.89 - - :

- 179.80 644.60 - - - -
- 9.48 537.05 | 3,392.87 - 1,500.00 1,500.00

- - 113.84 26.38 8.62 - -

- - - 1,050.00 | 5,837.98 - -
861.72 | 3,413.42 82026 | 1,618.75 677.09 | 1,869.06 1,714.74
- - 13.50 - - 500.00 500.00

11.87 | 245.00 - - - - -
736.72 | 851.56 664.78 781.97 203.88 | 1,500.00 1,500.00
°355.49.|'.-'618.97 | .. 3450 | 467621 -+ =& | 00500:004 |. 500,00
1,975,563 2,702:19:] 2,035.954+"1,793.42 | " 3,297:91 | 4.000:00| | 4.000.00
525548 | 9588.75 | 8,476.63 | 9,459.70 | 13,493.18 | 14,139.06 13,984.74
5,399.36 9,588.75 11,857.02 9,717.18 13,493.18 14,270.00 14,270.00
- - 10,623.22 - 1,893.37 - (0.00)

Note: Salaries/Wages in prior years are for time spent fund raising and researching new grants
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

PROCUREMENT SERVICES COST CENTER

Salaries/Wages
Incentives and Cerifications
Fringe Benefits

Total Personnel

AdministrativeCosts
Netwerk Services
Procurement Services
Human ResourceServices
Faciltiy Cost Allocation

Total Cost Allocations

Travel-In Region
Travel-Out of Region
Fucl & Lubricant
Vehicle Maintenance
Supplies
Computer/Software
Copier

Cell Phones

Ads & Promotions
Training

Ducs and fees
Postage/freight

Sub-Total Program Expenditures

Grand Total Program Expenditures
Note: Expenses allocated to Programs based on $ amount of Program Procurements

Department consists of 6 employees to perform procurement for programs

Program Allocation
Administration

Non-Project

Network

Human Resources

Link Road

Solid Waste

Economic Development District
EDD Addressing

Vista

911 ER Communications
Criminal Justice Academy
CJ Plasning

CJ Juvenile Justice Services
CIVAWA

Homeland Security

Transt

Area Agency on Aging
ADRC

211 Information & Referral
Foster Grandparent

Senior Companicn

RSVP

Head Stant
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FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
- = - 112,797 214,134 208,955 211,043
- = - - - 3,000.00 9,275.05
- - - 55,965 95,916 110,572 107,459
= - = 168,762 310,049 322,527 327,778
= = = 12,415 21,008 19,964 20,194
10,174 20,298 33,519 35,544
5,251 7,532 6,865 9,081
= ® i 17,991 40,101 34,091 34,077
= - - 45,831 88,938 94,439 98,896
3 5 z 20 725 2,000 500
- - - 1,059 - - 3,000
= - - - - = 3,000
- = = = - = 2,000
- - - 1,276 1,948 3,000 3,000
- = - 5,578 5,296 = -
ok = = 161 15 500 500
- - - 30 - - =
B L A 297 - - =
b £ - 40 2,823 3,000 1.000
= # - 221 - - -
- - = 23 - - 5
- - - 8,705 10,807 8,500 13,000
- - - 223,298 409,795 425,466 439,674
Total § Purchase.  Percentagetobe $Amount.
Queery aliocated Allocated
97,716.00 002 § 9,291.53
3,000.00 000 § 285.26
191,516.00 004 § 18,210.70
43,468 00 oo § 413325
192,502.00 00t § 18,304 .46
66,400.00 0oL $ 6,313.78
3,849.00 000 § 365.99
- - 5
1,000.00 000§ 95.09
1,641,661.68 036 $ 156,100.85
37,136.00 0oL § 353115
= 5 3
17,506.30 000 S 1,664.62
6,7371.95 000 § 640.69
9,766.00 000 § 92862
1,278,016.99 028 § 121,522.93
192,500.00 ooa § 18,304.27
22,776.09 oo0 S 2,165.71
2,700.00 000 $ 256.74
25,362.00 oo1 § 2,411.60
15,985.00 000 § 1.519.97
17,125.00 o000 162837
757,182.20 0.6 7199826
4,623,906.21 100 § 439,673.85
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Human Resources
Organizational Chart

Executive Director
(John Austin Stokes)

Director of Human Resources
(Felicitee Jones)

Human Resource Supervisor
(Felicia Lindsey)

Payroll/ HR
Coordinator

(Renate Cortez) HR/Admin Assistant
(Stephanie Laney)
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

HUMAN RESOURCES SERVICES COST CENTER

Salaries/Wages
Incentives and Certifications
Fringe Benefits
Total Personnel

Administrative Costs
Network Services
Procurement Services
Human ResourceServices
Facility Cost Allocation
Total Cost Allocations

Travel-In Region
Travel-Out of Region
Conference Fees
Supplies
Computer/Software
Coprer
Training
Dues and fees
Postage/freight
Sub-Total Program Expenditures

Grand Total Program Expenditures

Note: Expenses allocated to Programs based on number of employees in Program

Department consists of 4 employees to cover all staffing needs for CVCOG

Program Allocation
Administration

Procurement

Network

Faciltiy

Solid Waste

CDBG

Vista

Economic Development Distnict
EDD Addressing

911 ER Communications
Crimnal Justice Academy
CJ Planning

Homeland Secunty

Transit

Arca Agency on Aping
ADRC

211 Information & Referral
Foster Grandparent

Semior Companion

RSVP

Head Stant

Human Resources

Total Positions

CVCOG Program Review Page 9 of 37

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
- - - 124,129 147,911 160,384 192,037
- - - - - 2,000 9,500
- - - 47,137 53,032 71,350 80,463
- - - 171,266 200,943 233,734 282,000
- - ~ 12,593 13,620 14,468 17,374
10,672 12,192 16,759 17,772
41,755 33,592 960 4,133
- - - 20,784 19,280 23,061 35,857
- R - 85,804 78,683 55,248 75,137
- - - 271 107 1,500 1,500
B B - - - 1,000 1,000
. - = - - 1,000 1,000
i - - 2,967 1,391 2,000 2,000
- - - 3,433 2,604 1,000 1,000
- - - 3,604 1,771 2,000 2,000
= * = 300 1,093 3,500 3,500
- - - 11,959 19,769 20,000 40,468
- - - 113 350 550 550
- - - 22,647 27,086 32,550 53,018
- - - 279,717 306,713 321,532 410,155
Bercentage tobe $ Amount.
allocated Allocated

7 003 § 10,594.40

6 002 $ 9,080.92

3 001 § 4,540.46

15 001 $ 2,270.23

04 000 § 605.39

01 000 $ 151.35

1 000 $ 1,513.49

05 000 $§ 756.74

1 000 $ 1,513.49

Y 003 § 12,107.89

1 000 $ 1,513.49

0.44 000 $ 665.93

1.56 001 § 2,361.04

715 029 § 117,295.19

8 003 § 12,107.89

2 001 § 3,026.57

3 001 § 4,540.46

1 000 § 1,513.49

1 000 § 1,513.49

2 001 § 3,026.97

145 054 § 219,455.51

271.00 1.00 410,154.78

4
275.00
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[nformation Technology
Organizational Chart

Executive Director
(John Austin Stokes)

Director of Information Technology
(Hayden Salandy)

System Support System Support
Technician Specialist
(Douglas Futrell) (Matthew Kuhn)

CVCOG Program Review Page 10 of Page 37




CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30
INFORMATION TECHNOLOGY COST CENTER

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Salaries’Wages 77.328 81,275 114,702 145,989 179,631 184,864 154,628
Incentives and Certifications - . - - = 2.000 9.500
Fringe Benefits 17.976 20,784 34,626 57,238 87,122 82.835 63.253
Total Personnel 95,304 102,039 149,328 203,229 266,752 269,799 227,381
Administrative Costs 15,353 16.500 19,890 14,851 17,268 16,701 14,009
Network Services
Procurement Services 1,494 3682 6,941 18,211
Human ResourceServices 3.228 4,799 4,577 4,540
Facility Cost Allocation 7.556 8,251 9,130 19,351 20,974 21,302 34,680
Total Cost Allocations 22,910 24,751 29,020 39,024 46,723 49,521 71,440
Contract Services [ =5 | | 1,165 | -] 5 - 5,000 |
Travel-In Region [ | | | 300 | 1,006 | 1.800 1.800 |
Supplics: - 6,165 2.415 4,616 1,900 7.000 7.000
Cabla - - - - 27 500 500
Toner for IT Stafl 2 2,047 368 - 180 500 500
Power Sepplics T 1,234 = 20 135 1,500 1.500
Switches : 1,824 - - - . -
Hard drives for bankup space| - - 66 412 - 1.500 1,500
Computer Supplics (heyboards, mousc) 433 951 2.896 849 1.000 1,000
Office Supplics - - a31 1,279 710 2.000 2.000
Sccurity Camera Systesm S 580 199 = X B -
Irmaging Drum| ~ 47 - z - - -
Project Equipment: - 6,676 4,878 1,977 55,000 3.000
Laptep for IT St T 2,554 = 4218 1,977 - -
Desktop for IT Staff = 960 - = = 3,000 3,000
Printer for [T Staff = 1,467 5 5 - - -
Stabic IP and VPN - - - 660 - - =
D Card Printer & Suppliss| - 1,685 - = = - =
Migration to Lisk Read (Saider IT 5 = = B - 45,000 -
Networking Hardware = = z - - 7.000 -
Computer/Software: 12,317 9,689 12,172 14,979 17,032 44,093 128,680
MailRoute SPAM filtering @ 52 ma. per email acct| - 1,940 2665 3,037 3,570 3,570
Domain Name [TRS] [CVCOG) - 42 - 42 70 70
Exchange Servae Cevtificate - 088 480 - 400 440 -
TRS Certificate - - - - 145 145
QL Server Licerne - - B0 = - o
Hosted Eachange Migration - - = - - 10,000 10,000
Hosted [xchange (191 mallboxes @ $12.50 mo) - - - - - 9,168 28,650
Server Mamntenance - 504 - - = 1.000 1.000
Feewa/Webs Fitering 1,350 = 3,500 T 1,500 1,980
Software (sdditions and upgrades) - 1,350 - 1,656 1,085 1.885
Blurhost - Web hosting] - = 288 151 300 300
Anth vies Rerewal 3 yean 3,199 - - - 1,415 1415
MIP Accounting Systern Maint. Support] 7.768 8,107 8,360 B.A446 8,095 9.500 9.500
TRS Time Migration - - - - - - 64,625
Exchange User Licenses = - - - 2,250 2,890
Adact Tracking System = = = 2,750 2,750 2,750
Cell Phones 360 3680 300 - 120 - -
Training 319 95 724 798 1,600 1,600
Ducs and fees - - - 81 = 100 100
Communications - - 31.340 30.728 28,758 52,822 47736
Sub-Total Program Expenditures 12,996 22,890 47,488 56,305 51,592 162,515 189,916
Grand Total Program Expenditures 131,209 149,679 225,836 298,558 365,068 481,835 488,737

Note: Expenses allocated to Programs based on number of email accounts

FY 18-20 increase related to additional staff member added. FY 20-21 added one more member

Percentage
Aliocation to $ Amount

Program Aliocation B Email Aceounts Programs Atocated
Admensstratun & 00845 5 2665837
Procurcencnt ] 0077 5 3558449
Faciltiy 1 0001 § 444106
Fhamaa Fesnaoen 4 Qo 5 17,7724
Sobsd Waae 1 oomy 5 444006
Feomomic Development District 2 oo § 880612
EDD Addressing 1 00m1 5 444106
Vi 1 000§ 4e006
P11 ER Commuracations [ o109l 5 5331673
Criminal hastice Academy 2 ooz § Bag62
€1 Plansing o s
Homcland Security 2 oo 5 [EETSH
Tracsit ] 02545 5 1440571
Ares Agancy om Aging ' 0077 5 18544
ADRC 2 o018 s BBRG
211 Information & Refernl 4 0.0364 3 hER PRI
Foster Grandparent 1 0091 § 484106
Sersior Companson 06 coosa § 208298
ESVP 238 00214 5 1044119
Head Start 4 018§ 106 613.47

sub-total Program Emai Accts 110.00 100§ amnnien

Pretwork 1000
Total Emad Accounts, as of 7/6/2012 17000

CVCOG Program Review Page 11 of 37
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Facility Management
Organizational Chart

Executive Director
(John Austin Stokes)

Director of Transit
(Jetfery York)

Facilities Manager
(Ryan Jansa)

Maintenance Tech Maintenance Tech
(Leonel Lopez) (Juan Aguilar)
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

FACILITY MAINTENANCE COST CENTER- Link Road

Loop 306 Loop 306 Loop 306 Loop 306 Loop 306 Both Facilities Link Road
FY 16-17 FY 17-18 FY 18-19 FY 18-20 FY 20-21 FY 21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Salaries/\Wages 22,396 22,561 23,620 22603 23.179 54,418
Incentives and Certifications - - - - 500 =
Fringe Benefits 13,280 15,108 14 685 13,379 16,711 26,367
Total Personnel - 35,676 37,669 38,305 35,962 40,330 80,785
AdministrativeCosts = 5,754 5,017 2817 2436 2,500 4,977
Network Services - 1.138 2629 2667 4,190 4,443
Procurement Services = 8613 25,038 7,049 18,304
Human ResourceServices - - - 1,063 1.109 1,144 2,270
Facility Cost Allocation = 20,588 20,369 3 5 = z
Total Cost Allocations. - 26,342 26,524 15,122 31,250 14,883 29,995
Uniforms = = = = - 500
Contract Services 19,800 2,123 = 518 67.241 140,000
Traveln Region - - - 114 1300 500
[Facility Improvement 3 E - 312,000 312,000 153,333 30,000
Southland Park Lease| 312,000 312,000 130,000 =
Capital Construction-Local - - - 23,313 30,000
[Total utilities z 44,338 37,861 30,991 43,713 44,157 54,738
Gas Utilities - 780 729 857 1.037 1,792 8,360
Water Utilities - 2,825 2,946 3,106 3,075 3,392 3812
Trash Services| - 3,646 3.149 3.875 3401 3,776 4266
Electric Utiiities - 36,559 30,358 23.153 33,861 34,914 38,300
Southland Storm Water Fee - 528 679 - 2,339 283 =
|Totll Building Maintenance 15,910 17,390 19,235 24,567 23,602 35,118 88,195
G tor Mai ce 1932 414 2524 1.807 - 4,157 8.200
Air Filter Mai ce 3.718 5377 7134 9,149 10,980 6.186 3.000
AC Mai wce - - - - - 2917 38,000
Pest Control 2,340 1,408 405 4395 495 769 565
Non-Vehicle Maintenance = = - - - 5,133 2,382
Angelo Water RO Service| 2,118 1,757 2,192 1,877 1,997 2,463 546
Misc El | Maintenance 266 168 270 1,528 923 667 =
Misc Building Maintenance| 1.766 5,504 3.901 7,079 4,726 6,584 24,000
Misc Plumbing Maintenance 753 562 1,444 9209 2518 4,741 8,000
CINTAS (mats, mops and terry cloths) 3,017 2,200 1,365 1,723 1,963 1501 3,502
[suppies 4,508 6,073 5.709 6,058 28468 6817 15,860
Cleaning Supplies 4,010 5112 3,196 4,252 5,015 3,798 4,600
General Supplies 498 961 2513 1,806 23,453 3.019 11.260
Insurance | (- i | 8,206 | 6,856 | 17.761 24.251 |
[Physicalsrsafety 619 895 704 555 570 3847 9,458
Fire Alsrm Sarvion 570 524 203 - 3,364 3,841
Ascess Control) . - . . 5,000
AED (Defibrilator ¥ - - 262 . 200 350
Firc Edinguisher Sorviod] 619 325 180 90 570 283 267
Sub-Total Program Expenditures | 40,837 | 70,819 63,509 | 382377 | 415842 329,574 | 363,002 |
Grand Total Program Expenditures 40,837 132,837 1!7.72 435,804 483,074 384,847 473,782
Note: Expenses allocated to Programs based on square footage occupied at Link Road
Department 3afoctate Oxcupied
AAA Adrin 31800 201% 9,598.19
AAA Care Coordnation 38250 248% 1154499
AAA Careghver Suppot 7650 0AT% 2,309.00
AAA A 327.00 247% 11,68081
AAA Ombudiman. 170.00 108% 5131
AAA Data Management 22100 1ar% 6,730 81
11 space £60.00 SA48% 2595237
ADRC 3GR 451.00 180% 13,61253
ADRC Housing Navigator - 0.00%
ADRC Promoting independence = 0.00% .
for 350.80 221% 10,588.19 Room 4 {1413 e BSVE
scp 22395 143% 6,759.48 S108 45% 20% 35%
RSVP 13125 084% 3,961.52 106 45% 0% 5%
Mlspace 2,906.00 1851 87,711.76 3105 55% 45%
VSTA 80.00 051% 241464 S104 55% 45%
Tramportation 614.00 191% 18,532.35
bead Start (Adminkstrative) L615.00 10.29% 48,74552
Networt 1,243.00 13m% 3468025 paveup$138
WA Services 118200 15 3545239
Admentyation 1.263.00 EOSX 38,302.31 added$138
Procurement Services L119.00 1% 3407659
Criminal hstice 115800 T.38% 34,951.90
Homeland Security 47100 300% 14,216.19
ovioD 9100 249% 11,801.55
Solid Waste 153.00 097% 4,618.00
15,697.00 100.00% mist equal 100%
Common Space (Training/Kitchen/Record Roam) 24512
Faciity offices 207

Total office space
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Concho Valley
Transit
Organizational Chart

Director of Finance
(Nancy lanuario)

CVTD Board J

[

Executive Director
(John Austin Stokes)

|

i

Director of Transit
(Jeff York)

|

Assistant Director
(Ryan Herrera)

N

CONCHO VALLEY
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L

Facilities Manager

/'

Finance Manager Operations and Safety Operations and Safety
(Audrey Aguirre) Manager Manager (Ryan Jansa)
(O'Keith Weatherspoon) (Jerami Warren)

) |
Development | l B.uilding
Coordinator/ Fixed Route Demand Response Rural Road Mamtenal?ce
Grant Writer/ Research Supervisor Supervisor Supervisor (Juan Aguilar)

Office Specialist (Randy Schneider) (Jesse Cavin) (Dustin Medders) (Leonel Lopez)
Administrator (Amos
(VACANT) Ojwang) I
\ / Lead Teadirte Lead Disp-atch Lead Driver (2)
(@ Driver (Johnathan Clover) (Beesliptin) (Brenda Hodges)
. Y Safety/Training (Christina (Carl Lohman)
CVT F.'“E!"CE - and Compliance Abarca)
Specialist = (Blanca Cardona) it a ek l
(Devin Williams) s p
8 (2) Rural Drivers
Fixed Route Demand Response FT (14)
iR\ Vehicle Drivers Drivers PT (2)
Accounting Maintenance FT (10) FT (12) Greyhound Lead
Technician (Bobby PT (7) (Alexis Jimenez)
(VAcant) Schwernter)
.
\ 4 ‘
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

Concho Valley Transit District
FY 16-17 FY 1718 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 2223
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Federal 1,427,625.00 1,601,172.00 1,703,462.00 2,686,548.00 1,950,067.20 1,948,510.00 2,674,842.00
COVID-19 Funding - - - 1,142,975.44 1,802,646.19 3,698,225.00 | -
State Administrated Federal 1,413,771.92 1,344.913.36 919,510.00 1,196,351.00 695,576.00 1,240,191.00 1,273,544.76
State 611,399.00 1,035,267.00 843,920.00 823,556.00 §09,300.00 820,928.00 | 840,928.00
Program Income 177,985.17 202,828.63 178,485.22 118,910.02 105,258.12 81,826.69 172,022.00 |
Local Funds 1,537,156.97 1,446,852.46 1,505,967.24 1,532,447.85 1,532,273.18 1,297,822.38 1,455,423.46
InKind - Toll Credits 90,826.00 110,621.00 26,889.00 120,903.00 39,940.00 20,400.00 42,599.00
Tetal Program Rovonue 5,258,774.06 5,741,654.45 5,178,233.46 7,621,691.31 7,035,060.69 9,107,903.07 6,459,359.22 |
Salaries/Wagos 1,559,540.50 1,840,120.56 2,041,521.18 1,873,933.61 2,186,324.56 2,263,798.35 2,371,599.03
Overtime - - - 47,992.69 - 57,828.81 -
Incentives and Certifications - - - - - 34,500.00 -
Fringe Benofits 725,229.58 843,149.38 $81,335.92 862,513.20 1,019,805.15 1,249,088.40 1,190,587.88
Total F 2,284,770.08 2,683,269.94 3,022,857.10 2,784,439.50 3,206,229.71 3,605,215.56 3,562,186.91
AdministrativeCosts 366,654.03 432,976.07 402,644.67 219,378.08 217,372.86 223,162.84 219,463.31
Network Services - - 91,290.52 47,132.68 80,221.15 134,075.35 124,405.71
Procurement Services - - - 55,585.40 116,229.87 187,089.29 121,522.93
Human ResourceServices - - - 72,747.11 88,528.86 99,549.20 117,295.19
Facility Cost Allocation 16,817.44 15,486.40 3,748.58 3,079.54 22.859.18 11,387.23 18,532.35
Total Cost Allocati 383,471.47 448,462.47 497,683.75 397,922.81 525,211.92 655,263.91 601,219.49
Uniforras 5,733.31 1,516.19 2,071.42 14,171.41 43,350.42 5,000.00 700.00
Audit & Legal 16,735.95 16,474.87 17,604.33 23,944.56 20,088.73 21,030.00 18,552.00
Contract Services 144,697.21 186,279.78 162,216.84 162,021.95 77,055.41 7,000.00 6,000.00
Pass-Thru Funds 41,138.06 133.472.21 - 47,761.72 14,081.40 - 50,000.00
Travel-In Region 3,283.31 3,407.46 3,229.67 1.820.92 16.00 1,500.00 500.00
Travel-Out of Region 11,383.32 9,774.29 18,201.43 1,043.89 - 10,000.00 7,000.00
Fuel & Lubricant & Tires 352,310.19 439,134.50 433,622.39 339,039.87 357,977.73 321,810.19 451,179.23
Tasp Vehicle Maintenance 242,004.00 304,190.40 359,814.21 455,195.33 337,753.20 494,545.60 320,179.36
County Facility Rent 120,000.00 120,000.00 120,000.00 120,000.00 120,000.00 120,000.00 120,000.00
Utilities 21,471.68 25475.14 27,398.58 40,976.11 48,947.53 24,065.70 25,490.72
Building/Land Purchasc - - - 2,240,000.00 - - -
Bldg Maintcnance 16,458.28 83,142.52 26,439.35 112,218.32 155,047.37 45,000.00 64,568.12
Capital Facility Improvements 157,984.56 - - 8,515.00 897,759.49 - 110,997.00
Supplics 29,454.99 90,080.70 95,086.83 95,943.22 153,799.96 128.812.21 60,588.32
Project Equipment - 10.255.28 26,835.48 3,035.28 100,831.96 - -
Compuicr/Software 52,229.77 188,352.72 1,080.00 84,232.53 9,537.76 5§,000.00 16,779.05
Capital Equipment 727,119.23 579,309.80 11,185.76 §19,042.00 118,190.13 3,014,637.00 62,520.00
Copicr 1,083.14 3,539.05 3,611.41 2,696.13 1,017.46 2,600.00 1,000.00
Insurance 89,047.95 93,646.00 109,646.00 107,741.24 121,373.00 103,546.88 115,537.36
Cell Phoncs 23,767.77 15,325.52 6,185.39 6,698.79 6,640.38 3,700.00 2,109.60
Internet 21,818.31 22,380.26 15,081.52 15,338.58 15,146.26 15,403.76 16,075.08
Printing 6,369.35 14.213.85 19,086.62 4.315.08 11,778.56 5,189.90 4,000.00
Ads & Promotions 2,899.38 4,028.81 738.56 159.57 341.00 200.00 200.00
Publications 1,362.75 1,378.28 411.92 270.84 1,502.07 500.00 1,628.23
Training 60,529.74 45,817.82 13,782.88 1,213.54 - - -
Ducs and foes 9,429.20 461377 3,256.47 66,732.79 17,485.52 15,539.20 14,279.45
Communications 75,698.84 76,656.85 122,804.00 147,520.92 148,537.98 133,679.04 156,553.55
Postage/freight 3,565.33 3,992.36 4,244.25 3,483.25 2,777.60 3,443.32 1,050.00
Other 4,183.88 8,014.22 60,718.92 3.989.48 16,821.47 8,500.00 8,500.00
Coffec Expense 884.38 1,174.22 1,234.25 - 328.04 700.00 650.00
Physicals/Safety 16,652.87 13,652.17 14,654.25 14,588.79 12,424.13 13,665.08 10,200.00
InKind Other 90,826.00 110,621.00 26,889.00 120,903.00 39,940.00 20,400.00 42,599.00
Sub-Total Program Expenditures 2,350,260.83 2,609,922.04 1,707,131.73 4,764,716.11 2,850,750.56 4,525,667.88 1,689,645.07
Grand Total Program Expendituros 5,018,502.38 5,741,654.45 5,227,672.58 7,947,078.42 6,582,192.19 8,786,147.35 5,853,052.47
Rovenue over Expenditures 240,271.68 - (49,439.12) (325,387.11) 452,868.50 321,755.72 606,306.75

NOTE: The Transit District Fiscal Year is September through August.

FY 18-19 used prior year funds to purchase vehicles

FY 19-20 used prior year funds to purchase land at Christoval Road
FY 19-20, FY 20-21, and FY 21-22 reflecting COVID and ARP funding
FY 22-23 Federal and State Federal award increases are due to the requirement to spend COVID and ARP funding first. Federal and State Federal approlation funds were carried forward.

Carry Forward excess funds are due to lack of local funds required to match Federal award in order to request the Federal funding

\p are based on |

that look at
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Head Start/
Early Head Start
Organizational Chart

{ Executive Board

Executive Director
(John Austin Stokes)

CONCHO VALLEY
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Director of Head Start
(Carolina Raymond)

Assistant Director P
(Stephanie Hernandez)
Compliance and HS Education Health and Mental Family and ERSEA and EHS Education
Nutrition Specialist Manager Health Manager Community Facilities Manager Manager
(Mary Husted) (Cheryl Mayberry) (Melissa Miranda) Manager (Ofelia Baron) (Stephanie
o (Stacy Walker) Hernandez)
Christoval HS Eldorado HS Ozona HS Day HS \ / Day EHS \
- Site Supervisor/ Site Supervisor/ Family Site Supervisor/ Family Site Supervisor Site Supervisor
Family Service Worker Service Worker Service Worker Family Service Worker Family Service Worker
-Teachers —| & leachers ——  Teachers Teachers Teachers
-Teacher Assistants Teacher Assistants Teacher Assistants Teacher Assistants Teacher Assistants
-Custodian Cook/Custodian Custodian Receptionist Receptionist
Cook Cook Cook
Qtlstodia11 / KC ustodian /
Eden HS Menard HS & EHS /
Site Supervisor/ Family Site Supervisor/ Family / Blackshear HS / Rio Vista HS Rio Vista EHS

Service Worker
Teachers

Teacher Assistants
Cook

Custodian

Service Worker
Teachers

Teacher Assistants
Cook/Custodian
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

HEAD START
FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Federal 5,717.477.35 5,923,507.69 6,340.260.82 6,385,0684.07 6,528,913.72 6,525,867.00 6,704,272.00
COVID-18 Funding - = = 358,390.04 247,338.77 676,023.00 432.824.00
State Administrated Federal 175,874.93 181,650.70 219,209.59 343,504.43 437,987.57 473,060.00 473,060.00
Program Income 1,154.50 1.527.90 2,417.43 228.41 = - =
Local Funds 5,981.27 549,52 1,800.00 3,380.00 19,335.13 11,000.00 11,000.00
InKind 1,877,510.00 1,613,993.48 1,906,058.97 1,318,136.87 1,077,978.34 1,541,095.00 1,681,734.00
Total Program Revenue 7,877,998.05 7,721,229.29 8,469,746.81 8,409,713.82 8,311,553.53 9,227,045.00 9,302,890.00
Salaries/Wages 1,105,216.36 1,147,419.44 1,562,138.00 3,591,321.36 3,511.527.20 3,611,470.66 3,876,019.12
Overtime
Incentives and Certifications - - - - - 61,000.00 -
Fringe Benefits 497,235.23 546,062.58 614,457 .41 1,589,416.56 1,581,286.06 1,886,212.35 1,804,596.95
Total Personnel 1,602,451.59 1,693,482.02 2,176,595.41 5,180,737.92 5,092,813.26 5,558,683.01 5,680,616.06
AdministrativeCosts 258,103.24 273,108.79 289,900.61 380,724.88 345,011.60 344,082 .48 349,977.93
Network Services 1,138.17 1,066.32 68,612.80 141,5631.46 123,145.16 125,695.64 106,633.47
Procurement Services - - - 27,918.63 68,781.36 35,253.45 71.998.26
Human ResourceServices - - - 153,841.84 159,331.41 164,771.09 219,455.51
Facility Cost Allocation 28,802.95 30,904.20 38,009.07 40,241.59 43,598.13 37,446.83 48,745.52
Total Cost Allocations 288,044.36 305,079.31 396,522.48 744,258.40 739,867.66 707,249.49 796,810.69
Delegate Costs 3.560,947.92 3,609.744.67 3,197,264.19 | « - E e,
Contract Services 27,157.20 63,784.50 72,080.30 74,241.41 88,566.25 63,000.00 70,420.00
Head Start Services 27,138.49 32,758.12 4,353.23 39,783.63 3,110.25 45,798.40 11,027.05
Head San T& T A 23,829.18 37,356.86 21,018.86 72.759.77 103,604.14 85,502.00 75,682.00
Travel-In Region 4,113.46 9,403.75 14,383.32 4,043.43 5,604.98 - 3,000.00
Travel-Out of Region - 65.00 172.45 - - = =
Meals 128,767.07 139,725.97 189,511.23 253,605,189 402,016.42 396,005.18 396,005.00
Fuel & Lubricant - = E s & 5,000.00 5,000.00
Vehicle Maintenance - - " 2 - 1.000.00 =
County Facility Rent 27,712.00 28,243.25 160,400.00 158,850.00 150,800.00 152,349.50 150,800.00
Ulities 25,265.98 29,341.26 44,416.79 106,994.35 112,550.59 115,360.31 113,000.00
Site Ctr Maintenance 66,198.57 49,738.92 134,386.92 193,050.74 151,160.23 143,749.17 95,005.23
Capital Facility Improvements - - = - - B G
Supplies 27,794.10 23,647.27 32,823.30 58,322.70 73,719.23 32,589.08 25,169.00
Head Start Supplics 63,208.73 61,431.70 77,431.10 132,028.62 118,769.94 117,556.87 117,099.97
Computer/Software - - - - 119,732.86 30,000.00 -
Capital Equipment - - - - - 142,108.55 -
Copier 6,077.88 5,612.70 7.942.23 25,982.52 27,711.17 26,527.99 25,229.00
Insurance 2,943.00 2,514.64 3,541.75 9.502.00 10,615.80 10,753.92 10,754.00
Printing 1,722.68 153.37 1,390.21 2,425.27 2,053.07 13,000.00 13,000.00
Ads & Promotions 4,154.70 1,419.37 1,946.24 761.83 1,073.94 4,500.00 4,500.00
Training E: o = - 955.93 - -
Dues and fecs 2,154.95 4,022.81 10,477.76 11,452.77 7.176.14 12,000.00 6,038.00
Communications 8,865.13 9,097.83 15,960.67 20,611.77 20,469.77 20,000.00 20,000.00
Postage/freight 1,941.08 1,085.568 1,141.16 1,217.09 B76.59 3,216.73 1,000.00
Physicals/Safety L - - - 326.97 - 1,000.00
InKind Other 1,977,510.00 1,613,993.48 1,806,058.97 1,319,136.87 1,077,978.34 1,541,095.00 1,681,734.00
Sub-Total Program Expenditures 5,987,502.10 5,723,142.05 5,896,700.68 2,484,769.96 2,478,872.61 2,961,112.68 2,825,463.25
Grand Total Expenditures 7,877,998.05 7,721,703.38 8,469,818.57 8,409,766.28 8,311,553.53 9,227,045.18 9,302,890.00
Revenue over Expenditures - (474.09) ({71.76) (52.46) - (0.18) (0.00)

NOTE: The Head Start Grant Year is June 1 through May 31. CACFP Nutrition Award period is October 1 through September 30,

FY 16-17 Budget reflects a 1.8% mandated COLA award.

FY 17-18 Budget reflects mandated 1% COLA award.

FY 18-19 Budget reflects 2.6% mandated COLA award.

FY 19-20, FY 20-21, FY 21-22 and FY 22-23 reflects COVID-19 Supplemental funding

FY 19-20 Budget reflects 1.77% mandated COLA award. Increase in State Federal funds is due to CACFP (Nutrition). Federal award increase is due to removal of Delegate.
Rent, Utility and Building Maint. increase is due to SAISD centers and Meals is related to CACFP award and removal of Delegate,

FY 20-21 Budget reflects 2% mandated COLA and a Quality Improvement funding increase that was used to sustain employee benefits, total funding increase is $283,864

FY 21-22 Budget reflects 1.22% mandated COLA

FY 22-23 Budget reflects 2.88% mandated COLA and a Quality Improvement funding increase that was used to sustain employee benefits, total funding increase is $178,405

Per the Award, Administration Cap is 15% of award. FY 22-23 is projecting an Administrative Percentage of 11.91%
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

FOSTER GRANDPARENT PROGRAM

1st Year

Federal
State
Local Funds (covered grant writing)
Interest
InKind
Total Program Revenue

Salaries/Wages
Overtime
Incentives and Certifications
Fringe Benefits
Total Personnel

AdministrativeCosts
Network Services
Procurement Services
Human ResourceServices
Facility Cost Allocation
Total Cost Allocations

Stipend - FGP/SCP Volunteers
Uniforms
Recognition
Contract Services
Travel-In Region
Travel-Out of Region
Meals
Travel-Volunteer
Supplies
Copier
Insurance
Printing
Ducs and fees
Postage/freight
Physicals/Safety
InKind Other
Sub-Total Program Expenditures

Grand Total Program Expenditures
Revenuo over Expenditures
NOTE: Grants are awarded in 3 year increments.

Federal Award Period is July thru June
State Award Period is September thru August
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FY 1617  FY17-18  FY 1813 | FY19-20 FY20-21  Fy21-22 | FY22-23
ACTUAL ACTUAL ACTUAL | ACTUAL  ACTUAL  BUDGET | BUDGET
374.225.47 | 363,668.31 | 387.416.40 | 365,784.69 | 358.919.43 | 413,573.00 | 424,092.00

- - . 5000.00 | 10,632.96 |  5.000.00 5,316.00
10.00 - . - - - -
- - - s 0.32 - -
49.890.90 | 45,561.60 | 48.283.00 | 2104600 | 4.681.00 | 42.120.00 | 41,808.00
424,126.37 | 409,229.91 | 435,699.40 | 391,830.69 | 374,233.71 | 460,693.00 | 471,216.00
50,971.66 | 52,624.20 | 59,739.78 | 57,823.18 | 50,135.68 | 54.978.64 | 58.277.36
- - - - . 500.00 -
11,867.37 | 1211008 | 1315058 | 1279180 | 11,118.41| 1160123 12,350.43
62,839.03 | 64,734.28 | 72,890.36 | 70,614.98 | 61,254.09 | 67,079.87 | 70,636.79
10,123.34 | 1044123 9,70008] 519210 4,15065] 4.152.24 4,351.87
226.35 18000 | 2.201.34| 4,34433| 2609.79] 4,18985|  4,443.06
- - - 306.39 | 1,192.89 986.39 2.411.60
- - - 225168 | 1,67.10| 1,144.24 1,513.49
9537.95| 10,923.90| 11,11473| 088602] 7.660.82] 7.32546] 10.588.19
19,887.64 | 21,545.13 | 23,025.15] 2198052 16,781.25| 17,798.18 | 23,308.21
205.412.79 | 19599112 ] 197,925.22 | 219,016.18 | 239,095.50 | 219,844.00 | 220,363.00
2,790.40 - 136598 | 200014 | 4944.35] 1,200.00 3,400.00
31,636.20 | 32,388.99 | 35903.71| 3091861 28497.08| 38237.75| 35.787.00
- - - - - 1,000.00 -
223.53 765.97 367.45 317.56 1792  1,700.00 750.00
50053 | 154499 | 1,530.68 | 1,304.08 - 3,000.00 5,345.00
6,607.88 | 5947.51| 584580 | 2190.26| 2,909.16 | 10,248.82 | 11,000.00
38,790.03 | 3505571 36,337.03| 18.12030] 7.166.95| 45600.00 | 45.600.00
234294 | 273100| 493323| 197825] 6.68569| 4.800.00 3,750.00
328.80 164.72 232.98 262.88 166.55 600.00 750.00
586.94 586.94 581.61 443.80 739.05 750.00 712.00
24.38 - 41.40 55.63 2340 |  2,200.00 2,500.00
100.00 175.00 195.00 500.00 240.00 514.38 525.00
175.68 157.03 255.52 361.50 146.72 600.00 981.00
180870 | 187992] s5.985.28 720.00 885.00 | 340000 |  4,000.00
49,890.90 | 4556160 | 48,283.00 | 21,046.00| 4.681.00| 42,120.00 | 41,.808.00
341,399.70 | 322,950.50 | 339,783.89 | 299,235.19 | 296,198.37 | 375,814.95 | 377,271.00
42412637 409,229.91 435699.40 391,830.69 374,233.71  460,693.00  471,216.00
- - - - - - (0.00)




CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

SENIOR COMPANION
FY16-17  Fy17-18  FY18-19 | FY19-20 FY20-21  FY21-22 | FY22.23
ACTUAL  ACTUAL  ACTUAL | ACTUAL  ACTUAL  BUDGET | BUDGET
Federal 218,493.02 | 229,962.46 | 225.113.98 | 227.393.52 | 227,970.15 | 250,398.00 | 256.892.00
State - - - 6,475.00 | 11.831.21 6.475.00 | 6,791.00
Local Funds 10.00 20.00 - - - - -
tnterest - - - - 0.40 - -
InKind 8,391.23 | 18.26855| 18,118.00 | 10762.00| 4.732.00 | 22,100.00 [ 19,000.00
CVCOG Membership Dues - - - - - - -
Total Program Rovenue| 226,894.25 | 248,251.01 | 243,231.98 | 244,630.52 | 244,533.76 | 278,973.00 | 282,783.00
Salaries/Wages 37.654.16 | 3753595 | 37.639.12| 3901020 | 37.851.16 | 35309.32 | 37.427.88
Overtime
Incentives and Certifications - - - - - §00.00 -
Fringe Benefits 871828 | 8643.03| 8,266.81 862470 | 837362 7.49890| 747472
Total P 46,372.44 | 45,178.98 | 45805.93 | 47,634.80 | 45,224.78 | 43,308.22 | 44,902.60
AdministrativeCosts 747058 | 744710 611467 350336 313443 2680.78| 2,766.41
Network Services 212.22 118.77 138637 | 3.058.10| 1.733.06| 4,189.85 2,887.99
Procurement Services - - - 249.26 897.93 549.20 |  1,519.97
Human ResourceServices - - - 1,156.56 779.91 74376 | 1,513.49
Facility Cost Allocation 566306 | 727804 7.39530| 6,116.36| 5.549.38 | 4,389.51 6.759.48
Total Cost Allocat! 13,345.36 | 14,843.91 | 14896.34 | 1408364 | 12,094.69 | 12,553.10 | 15,447.33
Stipend - FGP/SCP Vol 109.963.01 | 121,722.21 | 111,222.25 | 136,475.34 | 136,446.00 | 131,544.00 | 138,138.00
Uniforms 2,364.90 | 18,852.75 37132 | 200014 | 3,639.83 1,200.00 1,525.00
Recognition 25,874.67 - 19,393.20 | 1771263 | 17.84845 | 29.210.20 | 22.499.07
Contract Services - - - - - 1,000.00 -
Travel-In Region 171.46 702.87 493.08 480.02 275.18 1,000.00 1,052.00
Travel-Out of Region 580.52 |  1.029.97 945.42 782.47 - 1,600.00 | 3,041.00
Mezls 316494 | 328426 | 255210| 166484 ] 1.266.16 | 6,000.00 | 7,000.00
Travel-Volunteer 14,525.04 | 19.818.75 | 2186550 | 9.957.95| 13.808.22 | 22.600.00 | 21.318.00
Supplics 1,040.08 1,578.43 |  2.766.44 1.228.37 | 2385.77 1,927.13 | 3,000.00
Comptter/Software - - . - 4,745.00 - -
Copier 188.28 101.96 129.12 117.40 79.92 575.00 400.00
Insurance 469.07 469.07 465.19 390.97 556.59 575.35 560.00
Printing 24.37 - 27.60 165.75 15.60 1,500.00 900.00
Dues and fees 100.00 150.00 130.00 350.00 167.50 200.00 200.00
Postage/freight 58.38 121.72 104.84 310.65 208.93 500.00 800.00
Other 638.65 - - - - - -
Physicals/Safety 250.00 | 1,127.58 | 384567 513.35 39.05 1,380.00 | 3,000.00
InKind Other 8391.23 | 18,268.55| 18,118.00| 10,762.00| 4.732.00] 22,100.00 | 18,000.00
Sub-Total Program Expenditures| 167,814.60 187,228.12 | 182,429.71 | 182,911.98 | 186,214.21 | 223111.68 | 222 433.07
Grand Total Program Expenditures 227,632.90  248,251.01  243,231.98  244,630.52 244,533.68 278,973.00 282,783.00
Revenue over Expenditures (638.65) - - - 0.08 - {0.00)
unbillable time worked [ate interest earned
to write new award

NOTE: Grants are awarded in 3 year increments.

Federal Award Period is July thru June
State Award Period is September thru August
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30
RETIRED SENIOR VOLUNTEER PROGRAM (RSVP)

FY 1617  FY17-18  FY18-19 | FY 1920 FY2021 Fv21-22 | Fry22-23
ACTUAL  ACTUAL  ACTUAL | ACTUAL  ACTUAL  BUDGET | BUDGET
Federal - - - 79.681.67 | 114,385.79 | 175,606.00 | 150,606.00
State - - - - 62,354.18 | 48,226.00 | 48,452.00
Local Funds - - - - 240.00 - -
Interest - - - - 71.24 - -
Total Program Rovenue - - - 79,681.67 | 176,887.21 | 223,832.00 | 199,058.00
Salaries/Wagos - - - 45.269.13 | 92,498.40 | 97,554.60 | 103,407.87
Overtime
Incentives and Certifications - - - - - 1,000.00 -
Fringe Benofits - - - 13,246.29 | 30,080.17 | 31,885.21] 30,818.53
Total P ] - - - 58,515.42 | 122,587.57 | 130,439.81 | 134,226.40
AdministrativeCosts - - - 430622 | 8,307.08| 8074.22 8,269.57
Network Services - - - 277140 | 632207 | 8379.71| 1044119
Procurement Services - - - 378.39 | 1,537.07 892.38 1,626.37
Human ResourceServices - - - 843.27 | 285238 | 268897 3,026.97
Facility Cost Allocation - - - 866.80 | 1.787.44 | 3,337.90 3,961.52
Total Cost Allocati - - - 9,166.08 | 20,806.04 | 23,373.18 | 27,327.62
Recognition - - - 28.00 |  4919.74 | 29,299.01 | 11,448.98
Contract Services - - - - - 500.00 -
Travel-In Region - - - 643.44 1.576.05 5,400.00 2,700.00
Travel-Out of Region - - - - - 7,145.00 2,000.00
County Facility Rent - - - 5,160.00 | 10,320.00 | 10,320.00 [ _ 10,320.00
Suppties - - - 3193 | 950294| 270000]| 2400.00 |
Computer/Softwarc - - - 1,050.00 900.00 900.00 1,492.00
Copicr - - - 581.00 639.10 1,000.00 600.00
Insurznce - - - 1,038.13 | 1,183.15 980.00 1,132.00
Intemnet - - . 302517 | 2,030.22| 2,000.00 2,000.00
Printing - - - - 1,184.06 |  4,325.00 678.00
Dues and fees - - - 300.00 252.50 | 1.550.00 500.00
Postage/freight - - - 142.50 1,135.84 | 3,700.00 2,000.00
Physicals/Safcty - - - - - 200.00 235.00
Sub-Total Program Expenditures - - - 12,000.17 | 33,593.60 | 70,019.01 | 37,503.98
Grand Total Program Expenditures - - . 79,681.67  176,987.21 223,832.00  199,058.00
Rovenue over Expendituros - - - - - - {0.00)

NOTE: Grants arc awarded in 3 year increments.
Federat Award Period [s July thru June
State Award Period is September thru August

FY 22-23 funds are less due to moving program from April thru March to 3 July to June program. Move was made to follow FGP

2nd SCP programs.
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30
AREA AGENCY ON AGING

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
COViD-19 Funding - - - 87,488.00 407,226.00 - -
State Administrated Fedoral 1,099,119.00 916,854.00 966,107.00 1,053,324.00 849,404.00 1,244,933.00 1,336,813.00
State 92,727.00 89,761.00 89,145.00 103,148.00 $02,974.00 100,188.00 89,145.00
Program Income 145.10 59.50 3,360.00 133.00 82.00 - -
Local Funds 4,465.00 25.00 52.50 3.100.00 3,000.00 - -
{nKind 355,580.39 301,445.26 327,811.85 343,742.71 159,831.04 417,000.00 417.000.00
Membership Duos 28,333.00 28,333.01 28,333.60 28,333.60 28,333.00 28,333.00 28,333.00
Total Prog 1,580,369.49 1,336,477.77 1,414,809.95 1,619,269.31 1,550,850.04 |  1,790,454.00 1,871,291.00
Salaries/Wages 310,995.32 272,073.31 268,608.54 270,095.29 254,600.69 348,805.35 381,644.59
Overtime
Incentives and Certifications - - - - - 4,500.00 .
Fringe Benofits 119,956.29 112,623.44 122,394.97 114,150.95 104,195.66 159,215.35 180,699.42
Total P 1 430,951.61 384,696.75 391,003.51 384,246.24 358,786.35 512,520.70 562,344.01
AdministrativeCosts 69,426.81 62,048.90 52,082.00 28,260.26 24,306.71 31,725.03 34,645.54
Notwork Services 2,589.65 2,324.24 11,805.44 23,241.24 22,575.37 25,139.13 35,544.49
Procurement Services - - - 18,484.77 39,025.39 8,533.12 18,304.27
Human ResourceServices - - - 11,013.66 9,810.32 10,288.19 12,107.89
Facility Cost Allocation 59,304.08 56,463.46 51,945.25 50,432.97 55,266.02 41,524.77 46,894.91
Total Cost All 131,320.54 120,836.60 115,832.69 131,432.90 150,883.81 117,220.24 147,597.09
Recognition 50.00 - 50.00 - - 1,000.00 1,000.00
Contract Scrvices 208,445.15 83,482.67 107.647.17 174,996.08 247,826.23 175,000.00 175,000.00
AAA Meals 418,837.65 406,488.37 403,604.79 537,720.53 $99,008.16 513,413.06 494,199.90
Travel-In Region 6,645.16 4,330.41 6.674.36 2,935.27 1.623.43 8,000.00 8,000.00
Travel-Out of Region 13.475.84 11,512.79 20.244.58 3,625.83 - 10,000.00 25,000.00
Travel Advisory 303.09 1,874.02 1.661.56 492.50 - 2,000.00 2,000.00
Meals 299.91 - - 248.57 140.65 300.00 300.00
Supplics 2,913.63 8,619.80 5,739.87 9,183.81 12,342.63 9,000.00 9,000.00
Computer/Software - - 9,140.55 - - - -
Copicr 3,654.58 4,042.78 11.362.82 18,055.44 7,565.16 6,000.00 6,000.00
Insurance (66.25) - - - - - 500.00
Cell Phones 1,478.66 1,470.00 1,685.00 1,230.00 2,118.50 2,000.00 8,350.00
Printing 321.75 1,544.63 2,659.15 417.36 - 3.000.00 3,000.00
Ads & Promoticas 2,119.63 - - 2,575.00 - 2,500.00 -
Ducs and fecs 3.567.18 4,774.62 5,840.69 4,589.06 7.870.01 6,000.00 5,500.00
Communications - - 682.14 623.63 587.29 - 1,000.00
Postage/freight 2,005.51 1,358.65 3.099.75 3,096.91 2,068.51 5,500.00 5,500.00
Other 8.75 - - - - - -
[nKind Other 355,580.39 301,445.26 327,811.85 343,742.71 159,831.04 417,000.00 417,000.00
Sub-Total Program Expenditures 1,019,646.63 830,544.00 907,914.28 1,103,532.70 1,041,081.61 1,160,713.06 1,161,349.90
Grand Total Program Expendituros 1,561,918.78 1,336,477.35 1,414,750.48 1,619,211.84 _ 1,550,861.77 1,780,454.00 1,871,291.00
Revenue over Expenditures {1,549.29) 0.42 59.47 57.47 (11.73) - M
NOTE: The Area Agency on Aging Grant Year is October through September.
FY 16-17 reflects TXDOT 5310 Elderly & Disabled funds spent on contract services, award moved to CVEDD in FY 1718
FY 19-20 COVID-19 Suppl funds were received, FY 20-21 is sefl the continued spend of those funds
FY 21-22 and FY 22-23 we will continue to spend the remaining COVID-19 and ARP funds, however they are not refl d asthe were unk
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30
AGING AND DISABILITY RESOURCE CENTER (ADRC)

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

COVID-19 Funding - - - - 3,037.56 - -
State Administrated Federal - - - 44,141.42 34,494.12 68,695.00 70,280.00
State - - - 118,309.97 | 113,889.45 [ 100,924.00 101,274.00
Total Program Revenue - - - 162,451.39 151,421.13 169,619.00 171,554.00
Salaries/Wages - - - 80,824.51 65,933.66 68,543.11 55,398.15

Overtime

Incentives and Certifications - - - - - 1.000.00 -
Fringe Benefits - - - 32,942.84 29,376.42 37,191.21 23,701.40
Total Personnel - - - 113,767.35 95,310.08 | 106,734.32 79,099.55
AdministrativeCosts - - - 8,360.77 6,459.85 6,606.85 4,873.26
Network Services - - - 3,391.29 5,924.14 8,379.71 8,886.12
Procurement Services - - - 406.98 1,643.06 196.41 2,165.71
Human ResourceServices - - - 1,062.88 2,154.09 2,288.49 3,026.97
Facility Cost Allocation - - - 17,447.06 21,770.60 16,271.30 13,612.53
Total Cost Allocations - - - 30,668.98 37,951.74 33,742.76 32,564.59
Contract Services - - - 14,874.07 10,258.83 19,000.00 12,057.20
Travel-In Region - - - 229.19 - 1,041.92 4,306.00
Travel-Out of Region - - - 945.87 - 2,000.00 12,308.00
Supplies - - - 1,088.86 2,135.34 2,000.00 18,651.09
Copier - - - 826.32 123.20 1,000.00 1,000.00
Cell Phones - - - 30.00 1,035.00 1,000.00 4,000.00
Printing - - - - - 2,000.00 2,000.00
Dues and fees - - - - 1,5619.32 500.00 2,125.00
Postage/freight - - - 34.75 50.06 600.00 600.00
Other - - - - 3.037.56 - 2,842.57
Sub-Total Program Expenditures - - - 18,029.06 18,159.31 29,141.92 59,889.86
Grand Total Program Expenditures - - - 162,465.39  151,421.13  169,619.00 171,554.00

Revenue over Expenditures - - - {14.00) - - (0.00)

Program award period Is September 1 thru August 31.
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

2-1-1 INFORMATION & REFERRAL

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
State Administrated Federal 198,199.00 95,176.91 | 102,228.81 | 105,999.47 92,514.16 | 194,630.00 194,630.00
State 4,614.74 86,394.00 93,134.92 96,955.80 | 103,211.42 4,822.00 2,537.00
Local Funds - 8.23 - - - - -
Interest - - 301.92 69.99 42.23 - -
Total Program Revenue| 202,813.74 | 181,579.14 | 195,665.65 | 203,025.26 | 185,767.81 | 189,452.00 197,167.00
Salaries/Wages 86,728.77 73,816.80 91,809.61 | 109,862.19 97,312.47 87,932.41 73,088.48
Overtime
Incentives and Certifications - - - - - 1,500.00 -
Fringe Benefits 42,839.88 34,675.74 45,293.44 46,654.13 43,527.62 52,482.58 40,200.10
Total Personnel| 139,568.65 | 108,492.54 | 137,103.05| 156,516.32 [ 140,840.09 | 141,914.99 113,288.58
AdministrativeCosts 22,484.51 17,488.03 18,262.10 11,517.12 9,563.72 8,784.54 6,979.61
Network Services 1,636.63 1,162.82 4,140.42 6,584.31 10,920.23 16,759.42 17,772.24
Procurement Services - - - 214.36 696.92 117.85 256.74
Human ResourceServices - - - 3,330.68 4,177.42 3,432.73 4,540.46
Facility Cost Allocation 18,532.22 14,242.51 16,404.90 14,721.27 14,627.57 14,485.92 25,957.37
Total Cost Allocations|  42,663.36 32,893.36 38,807.42 36,367.74 39,985.86 43,580.46 55,506.42
Contract Services 9,188.78 35,428.00 6,000.00 5,500.00 6,000.00 6,000.00 6,000.00
Travel-In Region 338.57 536.01 700.14 204.98 - 552.46 1,000.00
Travel-Out of Region 2,563.37 2,452.36 2,302.57 - - 1,804.09 5,000.00
Conference Fees 1,289.00 - - - - - -
Supplies 6,396.18 1,125.89 1,861.93 2,205.94 377.83 2,200.00 2,200.00
Computer/Software - - 4,891.59 - - - 2,537.00
Copier - - - 41.52 228.14 500.00 500.00
Cell Phones 250.00 - 75.00 240.00 1,411.50 500.00 1,200.00
Printing 283.26 41.92 2,432.15 732.48 12.16 500.00 500.00
Ads & Promotions 120.00 - - - - - 7,435.00
Dues and fees 779.00 2,765.50 667.32 1,177.59 6,870.00 1,200.00 1,500.00
Postage/freight $6.89 1,108.48 §22.56 - - 600.00 500.00
Sub-Total Program Expenditures|  21,305.05 43,458.16 19,453.26 10,102.51 14,899.63 13,956.55 28,372.00
Grand Total Program Expenditures  203,527.06  184,844.06  195,363.73  202,986.57 195,725.58  199,452.00 197,167.00
Revenuo over Expenditures (713.32) {3,264.92) 301.92 38.69 4223 - (0.00)
NOTE: Receiving level funding. No funding change since FY 12-13

Program Period is September through August.
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through Septembaer 30

9-1-1 EMERGENCY COMMUNICATIONS

Biennial Biennial Biennial Biennial
FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 18-20 FY 20-21 FY21-22 Fra-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Stato 2,407,912.86 2.719,548.22 2,717.847.77 | 3,711.554.06 | 2,263,887.52 | 2.744.703.67 | 4.380,.297.00 | 2.570,830.00
Loca! Funds - - - 2,504.58 - - - -
Interest - - - 7.822.48 - - - -
Total Program Revenue, 2,407,912.86 2,719,548.22 2,717,647.77 | 3,721,881.10 | 2.263,887.52 | 2,744,703.67 | 4.380,297.00 2,570,839.00
Salgrics\Wages 235,025.75 26728220 251,041.77 | 31696000 | 343.388.66 | 35604040 | 368.888.89 |  393.964.26 |
Overtme
Incentives and Cortifications - - - - - - 3,125.00 -
Fringo Benefits 113,007 84 98,386.57 89.297.35 | 117.651.82 | 118,797.83 | 128,449.73 | 139,264.89 139,645.09
Total Py !l 348,033.59 365,668.77 341,139.12 | 434,611.82 | 462,16649 | 48448013 | 511.289.78 533,609.34
AdministrativeCosts 56,033.41 §8.750.78 55,038.15 57,881.83 33,994.49 32,848.53 31,648.84 32875.22
Network Services - - - 13.130.84 22,245.67 27,230.56 41,898.55 53,316.73
Procuroment Services - - - - 35,552.42 9344444 | 15243285 156.100.85
Human ResourceServices - - - - 8,182.62 8,490.06 8.009.71 12,107.89
Facility Cost Allocation 90,354.96 85,318.11 92,346.02 111,024 62 105,985.91 114,828.25 83,715.81 87,711.76
Total Cost Al 146,388.37 144,069.90 147,384.17 182,037.39 205,971.11 276,840.84 317,705.66 342,11246
Contract Scrvices - - $00.00 1.855.98 3.0 - 12,000.00 12,000.00
Travel-In Regica 183246 2.308.34 3.039.17 4498.73 1,823.53 2.741.51 10,000.00 6,500.00 |
Travel-Out of Region 11,839.20 21,176.89 26.641.02 25,077.84 8.343.02 4.315.97 25.000.00 22,855.52
County Facility Rent 833.45 107225 1.028.65 1.228.47 2188.72 698.51 1.500.00 1,500.00
Supplies 13.732.30 50.256.90 39.874.05 10.032.05 11.888.85 18,654.53 30,000.00 13825.58
Projoct Equipment - . 5 - . 155.238.33 - N
Capital Equipment 917,615.15 301,384.32 - - 324.955.59 - 1.424,349.00 -
Printing 3,106.50 $,194.68 4.310.00 3,359.35 4327.85 3,151.08 5,000.00 $,000.00
Ads & Promotions 400.00 330.00 - 148.91 - - 1,000.00 1,000.00
Training 2,000.00 4.448.50 8,966.00 7,324.50 5,114.00 4,077.77 10.000.00 10,000.00
Ducs and fees 1,099.56 43525 84358 284.00 286.00 288.00 5.452.56 5,500.00
Communications 10,257.70 11,848.28 16,341.94 7,740.31 4,708.22 3,977.63 10,000.00 10,000.00
Postage/freight 866.83 236.30 204.73 185.58 210.93 1.048.60 1,000.00 1,000.00
911 Services 849.718.10 1.811.139.85 2,127,575.34 | 3.042.703.44 | 1.222,173.10 | 1,789,179.79 | 2.016.000.00 | 1,605.836.10
Other-Give Aways - - - 400.00 9,729.02 - - -
Sub-Tota! Program Expenditures. 1,913401.24 2,209,809.55 2,229,124.48 | 3.104,839.26 | 1,595,749.92 | 1,983,372.70 | 3,561,301.56 | 1.695,117.20
Grand Total Program Expenditures _ 717.647.77 744,703.67 4,380,297.00 _2,570,839.00
Revenue over Expenditures 89.66 . . 392.63 3 - - 0.00
Exess bnterext sarned on Exxess bnerest —
teveral swards, ercogrize earned on severat
21 revenue awards, recognize as.
revenve

NOTE: The 9-1-1 Emergency Communication Services Program Period Is September through August.

FY 22:23 Equipment will be funded, but the funds are unknown, Should know funding amount sometime in October.
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

HOMELAND SECURITY
FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
State Administrated Federal 130,606.08 | 109,737.20 | 125,718.09 110,756.64 118,351.51 | 130,000.00 132,293.00
State 18,005.21 17,033.10 - 19,245.81 17,106.47 17,500.00 279,547.00
Local Funds 500.00 500.00 - - - - -
Interest - - - - 0.51 - -
Total Program Revenue| 149,111.29 | 127,270.30 | 125,718.08 130,002.45 135,458.49 | 147,500.00 411,840.00
Salaries/Wages 56,954.84 54,464.22 48,031.58 63,443.54 60,628.83 76,350.24 93,174.99
Overtime -
tncentives and Certifications - - - - - 1,000.00 -
Fringe Benefits 23,889.71 23,527.18 20,469.89 23,929.29 24,679.03 32,327.13 41,942.80
Total Personnel| 80,844.55 77,991.40 68,501.47 87,372.83 85,307.86 | 109,677.37 135,117.79
AdministrativeCosts 13,024.71 12,576.13 8,973.62 6,426.54 5,783.19 6,789.03 8,324.49
Network Services - - 2,228.43 1,695.64 2,5692.52 4,189.85 8,886.12
Procurement Services - - - 53.10 409.97 113.05 928.62
Human ResourceServices - - - 2,125.75 2,399.69 1,144.24 2,361.04
Facility Cost Allocation 29,312.00 21,661.82 23,265.69 23,707.54 30,108.88 14,035.98 14,216.19
Total Cost Allocations| 42,336.71 34,237.95 34,467.74 34,008.57 41,294.25 26,272.15 34,716.46
Contract Services - - - - - 1,000.00 212,000.00
Travel-In Region 236.03 211.70 - - - 500.00 4,800.15
Travel-Out of Region 4,092.41 4,182.23 3,903.30 532.26 - 2,488.02 8,000.00
Travel Advisory Counsel - - 2,5631.68 1,103.80 - 2,000.00 2,000.00
Travel-Volunteer 2,063.86 1,653.06 - - - - -
Vehicle Maintenance 632.67 - - - 304.99 1,064.00 1,164.60
Supplies 6,271.13 189.17 345.13 1,547.74 930.55 1,250.00 4,202.00
Project Equipment - 5,530.00 7,569.60 - - - -
Computer/Software 225.00 - 7,657.86 - N - -
Copier 1,776.78 441.84 174.68 15.20 - 1,588.46 2,550.00
Insurance 304.00 310.00 466.00 931.00 931.00 340.00 1,064.00
Cell Phones 1,234.72 978.98 1,040.81 1,276.59 1,576.81 500.00 2,500.00
Dues and fees 356.25 885.41 25.00 166.50 288.89 170.00 1,125.00
Communications 1,932.08 1,660.66 681.74 554.07 576.66 500.00 2,000.00
Postage/freight 182.56 2.35 6.00 6.65 13.94 150.00 600.00
Sub-Total Program Expenditures| 19,307.49 15,945.40 24,401.80 6,133.81 4,622.84 11,550.48 242,005.75
Grand Total Program Expenditures 142,488.75 128,174.76 127,371.01 127,515.21 131,224.95 147,500.00 411,840.00
Revenue over Expenditures 6,622.54 (804.45)  (1,652.92) 2,487.24 4,233.54 - (0.00)
Note: Homeland Security consists of the State H land Security Prog (SHSP), Law Enforcement Terrorism Prevention Activity (LETPA)
and HSGD Planning. Closed Citizens Corps Program (CCP) in FY 18-19. The Program Period is October thru September
FY 22-23 is reflecting award for Radio [nfrastructure which includes a Project Specialist to oversee a 1.5 million equipment purchase
and install which includes: a rep for M d, two rep in McCulloch, a radio console for Mason and four tower upgrades in Kimble
Radlo Infi award is pending app | from Governor’s Office.
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30
CRIMINAL JUSTICE LAW ENFORCEMENT ACADEMY

1ST Bienni 2nd Biennt 1st Biennl 2nd Bi 1ST Biennium  2nd Biennium | 1ST Biennium  2nd Biennium

FY 15.16 FY 16-17 FY 1718 FY 1819 FY 19-20 FY 20-21 FY 21-22 FY 22.23

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
State §7,037.53 50,487.07 62,941.59 62,214.26 58,109.67 61,599.53 79.885.00 59,985.00
Program Income 39,696.58 60,702.67 32,353.96 37.567.98 41,636.49 56,036.26 40,016.00 41,000.00
Local Funds 96,275.49 37,380.00 40,887.00 37,525.00 37,000.00 18,086.30 17,800.00 40,900.00
Membership Dues - 62,500.00 62,500.00 65,000.00 65,000.00 60,382.43 64,447.00 §7,858.00
Total Prog 193,009.60 211,069.74 198,682.55 202,327.24 201,746.16 196,104.52 202,248.00 199,743.00
Salaries/\Wages 72,876.11 60.746.83 56,814.49 63,579.95 65,928.89 59,235.45 64,549.26 64,249.87

Overtime

Incentives and Certifications - - - - - - 500.00 -
Fringo Benefits 33,920.34 21,222.90 21,179.25 23,833.57 23,354.06 21,685.89 24,712.73 23271.18
Total F 106,798.45 81,969.73 77,993.74 87,413.52 89,282.95 50,921.34 89,761.99 87.521.05
AdministrativeCosts 17,184.33 13,205.42 12,584.77 11,669.73 6,569.15 5,486.60 5,556.27 5.392.10
Network Services - - - 2614.41 5,086.92 7.777.54 4,189.85 8,886.12
Procurement Services - - - - 1,149.36 3.677.40 1,692.61 3.531.15
Human ResourceServices - - - - 1,062.88 1,199.85 1,144.24 1,513.49
Facility Cost Allocation 20,910.07 47,740.72 39,333.10 43,608.21 41,954,386 45.447.94 24,667.79 34,951.90
Total Cost Allocati 38,104.40 60,946.14 51,917.87 57,892.35 55,822.67 63,589.33 37,250.76 54,274.76

Audit & Legal - . 25,480.67 - 20,602.00 - - -
Coatract Services 14,059.00 16,601.85 - 12,468.05 - 23,148.00 20.000.00 20,000.00
Travel-ln Region 209.61 - 168.61 426.36 - - 1,456.25 1,500.00
Travel-Out of Region 1,289.53 4,014.64 5.829.21 6,333.69 2,594.25 515.79 5,700.00 5,700.00
Meals 213.51 156.99 149.74 424.11 17767 238.82 215.00 220.00
Fuel & Lubricant 180.34 595.87 760.75 885.77 941.52 1,052.21 2,000.00 2,000.00
Vehicle Maintenance 1.418.93 98046 4,542.25 2,141.22 6,769.87 32448 7.000.00 6,870.00
Other Facility Rent 256.00 506.00 506.00 256.00 - 25.00 100.00 100.00
Supplics 1.897.63 17.980.56 7.429.33 9,676.18 10,229.16 703.13 5,964.00 4,946.00
Project Equipment 5.146.37 - - - - - 20,000.00 5311.19
Copicr 10,535.18 12,524.56 2,086.52 3,073.08 74.70 691.70 6,000.00 5,000.00
Insurance 1,148.00 1,371.00 1,176.00 1,707.25 2,537.00 2,572.00 3,000.00 3,000.00
Cell Phones 236.20 - - - 657.99 936.87 800.00 800.00
Dues and foes 1.138.57 3,718.32 1,156.84 1,668.76 1,782.60 390.50 2,000.00 2,000.00

Communications 3,767.07 3,704.68 3.011.07 - - - 500.00 -
Postzgeflrcight 484.81 320.80 231.32 236.89 134.70 25.30 500.00 500.00
Sub-Total Program Expenditures| __ 48,108.75 62,473.83 52,510.31 39,297.36 46,501.46 30,623.80 75,235.25 57,947.19
Grand Total Program Expenditures __ 193,609.60 205,389.70 182,421.92 184,603.23 191,607.08 175,134.47 202,248.00 199,743.00
Revenue over Expenditures - 5,660.04 16,260.63 17,724.01 10,139.08 20,970.05 - 0.00

NOTE: The Criminal justice Law Enforcement Academy Program Perlod Is September through August.

Local funds sre from County hip du

andan

with Howard College

FY 21-22 was refiecting a $20,000 C) JAG Grant for Equipment
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

CRIMINAL JUSTICE PLANNING FUND 421

FY 16-17 FY17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
ACTUAL ACTUAL  ACTUAL ACTUAL BUDGET BUDGET BUDGET
State (Contract) 46,805.51 | 42,194.74 | 43,073.56 46,479.64 44,068.18 42,501.78 42,501.78
Interest - - - - 0.40 - -
Total Program Revenue 46,805.51 | 42,194.74 | 43,073.56 46,479.64 44,068.58 42,501.78 42,501.78
Salaries/Wages 14,001.95 | 18,889.74 | 22,401.80 21,572.72 23,638.99 19,950.64 26,585.65
Overtime
Incentives and Certifications - - - - - - -
Fringe Benefits 5850.72 | 7.813.20| 9,529.15 8.410.94 9,355.30 8,027.51 10,052.35
Total Personnel]  19,852.67 | 26,702.94 | 31,930.95 29,983.66 32,894.29 27,978.15 36,638.00
AdministrativeCosts 3.198.32 | 4,307.47 | 4,349.98 2,205.59 2,237.22 1,731.85 2,257.24
Network Services - - 861.82 - - 8,379.71 -
Procurement Services - - - - - 24.01 -
Human ResourceServices - - - - - 1,144.24 665.93
Facility Cost Allocation 5,753.82 | 5665.27 | 5,595.57 4,088.64 - - -
Total Cost All 8,952.14 | 9,972.74 | 10,807.37 6,294.23 2,237.22 11,279.81 2,923.17
Travel-Out of Region 763.72 - 676.75 - - 1,309.00 1,600.00
Supplies 397.49 - - 363.65 439.97 550.00 -
Computer/Software 1,850.25 - - - - - -
Copier 954.52 225.80 322.42 - - 935.07 890.61
Dues and fees 30.00 134.17 30.00 615.00 168.89 250.00 250.00
Postage/freight 79.54 - - - - 199.75 200.00
Sub-Total Program Expenditures 4,075.52 359.97 | 1,029.17 978.65 608.86 3,243.82 2,940.61
Grand Total Program Expenditures 32,880.33 37,035.65 43,767.49 37,256.54 35,840.37 42,501.78 42,501.78
Revenue over Expenditures  13,925.18  5,159.09  (693.93) 9,223.10 8,228.21 - (0.00)

NOTE: The Concho Valley 421 Planning Program Award Period is September through August.

This I3 a contract award.
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30
CRIMINAL JUSTICE JUVENILE JUSTICE SERVICES

State Administrated Federal
Total Program Revenue

Salaries/Wages
Overtime
Incentives and Certifications
Fringe Benefits
Total Personnel

AdministrativeCosts
Network Services
Procurement Services
Human ResourceServices
Facility Cost Allocation
Total Cost Allocations

Contract Services
Dues and fees

Sub-Total Program Expenditures

Grand Total Program Expenditures

Revenue over Expenditures

FY 16-17 FY17-18 FY18-19 FY19-20 FY20-21  FY21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL  ACTUAL  BUDGET BUDGET
27,409.22 | 27,293.22 | 24,984.64 | 32,718.67 | 40,373.70 | 31,528.52 25,900.79
27,409.22 | 27,293.22 | 24,984.64 | 32,718.67 | 40,373.70 | 31,528.52 25,900.79
3,24317| 428487 332901] 752792 6,055.07] 5,784.54 4,379.72
141554 | 2,034.29 | 1,553.45| 3131.41| 2,708.85| 2764.75 1,959.59
4,658.71 | 6,319.16 | 4,882.46 | 10,659.33 | 8,763.92 | 8,549.29 5,339.31
750.51 | 1.019.16 | 670.88 784.34 593.78 529.20 390.56
- - 125.72 - - - -
- . . - . - 1,664.62
750.51 | 1,019.16 | 796.60 | 784.34 593.78 529.20 2,055.18
22,000.00 | 19,954.90 | 20,141.18 | 21,275.00 | 31,016.00 | 22,450.03 17,506.30
22,000.00 | 19,954.90 | 20,141.18 | 21,275.00 | 31,016.00 | 22,450.03 17,506.30
27,409.22 27,293.22 25820.24 32,718.67  40,373.70 31,528.52 25,900.79
- . (835.60) . - - (0.00)

NOTE: The Criminal Justice Juvenile Justice Services Award Period is October through September
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

CRIMINAL JUSTICE Violence Against Women Act (VAWA)

State
Local Funds
Total Program Revenue

Salaries/Wages
Overtime
Incentives and Certifications
Fringe Benefits
Total Personnel

AdministrativeCosts
Network Services
Procurement Services
Human ResourceServices
Facility Cost Allocation
Total Cost Allocations

Contract Services
Travel-In Region
Supplies
Copier
Sub-Total Program Expenditures

Grand Total Program Expenditures

Revenue over Expenditures

FY16-17 FY17-18 FY 1819 FY 1920 FY2021 FY21-22 FY 22-23

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
- - - - 12,325.25 | 13,537.00 20,312.39
- - - - 5,617.57 - 9,891.00
- . . . | 17,942.82 | 13,537.00 30,203.39
- - - - 9.636.97 | 3,053.97 15,203.64
- - - - 3,610.50 1,188.22 5,620.42
R R - - | 13,247.47| 4,242.19 20,824.06
N N - N 898.48 |  262.59 1,282.95
- - - - - 65.60 640.69
. . . . 898.48 |  328.19 1,923.64
R : - R 3,196.00 | 6,300.00 5,234.95
- - - - - 1,000.00 717.74
- R - R 600.87 | 1,503.00 1,503.00
- - - - - 163.62 -
. - . R 3,796.87 | 8,966.62 7,455.69
- - R . 17,942.82  13,537.00 30,203.39
” - - - R . (0.00)

NOTE: The Criminal Justice VAWA Award Period is September through August.

This program does have a Acad

18 el

y Membership dues are used as match on this program
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Regional Services @

s

& VISTA Executive Board \ C%L\E\JSI:LI;IFQOVVERAN)\!;EI;TEY
Organizational Chart

J

~
Executive Director
| (John Austin Stokes)

J

Assistant Executive Director
(Erin Hernandez)

4"'—""-‘ -“‘-"‘- f/ ___________ \!
e 1 i
s [ ] i [ lewac ¢
Public Safety ' ! )
(Hilda A. R P e b i
Garibay)
VISTA Manager
Grant/Outreach Assistant
(Tracy Simmons)
CVEDD Tom Green
County Addressing
(John Vasquez 45%)
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

Concho Valley Econcomic Development District

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21.22 FY 22:23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Federal 60,000.00 77.500.00 70,000.00 70,000.00 69,999.99 70,000.00 70,000.00
COVID-19 Funding - - - 152,056.00 463,053.24 500,000.00 -
State Administrated Federal - 123,998.00 209,170.00 - 183,369.00 161,960.00 181,292.00
Local Funds 42,331.25 38,803.81 34,130.03 67,986.24 43,578.03 41,968.00 41,968.00
Interest 10,048.76 7,651.08 9,490.98 9,988.97 15,734.14 17,467.00 9,067.00
InKind - 24,799.00 41,835.00 30,412.00 32,523.00 - -
Total Program Revenue 112,380.01 272,751.89 364,626.01 330,443.21 808,257.40 791,395.00 302,327.00
Salaries/Wages £9,010.69 67.626.21 69,383.15 111,193.61 160,858.36 105,534.30 55,390.86
Overtime
Incentives and Certifications - - - - - 2,000.00 -
Fringe Benefits 20,397.61 24,411.74 25,385.71 42,024.48 64,878.30 48,341.04 20,481.36
Total Personnel 79,408.30 92,037.95 94,768.86 153,218.09 225,736.66 155,875.34 75,872.22
AdministrativeCosts 12,807.20 14,835.90 12,638.30 11,276.22 16,294.97 9,648.68 4,674.42
Network Services - - 2,865.92 3,391.28 8,603.59 12,569.56 13,329.18
Procurement Services - - - 3,164.14 10,037.97 11,191.70 365.99
Human ResourceServices - - - 2,205.37 3,981.49 343273 2,270.23
Facility Cost Allocation 6,792.55 8,615.06 9,249.54 8,601.57 11,344.29 14,048.44 11,801.55
Total Cost Allocati 19,599.75 23,450.96 24,753.76 28,638.58 49,262.31 50,891.11 32,441.37
Audit & Legal 1,375.00 - - - - - -
Contract Services - 123,999.00 209,169.00 157,478.00 177,947.00 163,460.00 181,292.00
One Time Funds B - . - - 87,000.00 -
Travel-tn Region 1,231.48 1,150.19 1,125.00 354.35 367.19 4,893.00 2,172.41
Travel-Out of Region 3,613.21 3,005.18 2,471.23 1,769.95 - 5,000.00 3,500.00
Supplies 437.03 617.96 1,266.29 876.62 205.12 7.610.00 1,899.00
Project Equipment - - - - 5,275.00 99,000.00 -
Computer/Software 1,350.00 879.00 879.00 - - 26,000.00 -
Copier 26.32 341.82 836.90 1,041.64 670.00 2,400.00 2.400.00
Intemet - - - - 4,453.35 25,000.00 -
Printing 845.00 - - - - 10,300.00 - 450.00
Training - - - - 455.00 1,665.55 -
Dues and fees 793.56 1,351.38 1,322.29 835.76 1,422.79 1,500.00 1,500.00
Communications 578.62 155.68 - . . - -
Postage/fieight 270.34 140.21 89.85 211.77 51.21 800.00 800.00
Other (includes Foreclosed Assets) (104.00) 227.93 - - 298,000.00 150,000.00 -
InKind Other - 24,799.00 41,835.00 30,412.00 32,523.00 - -
Sub-Total Program Expenditures 10,416.56 156,667.35 258,994.56 192,980.09 521,369.66 584,626.55 194,013.41
Grand Total Program Expenditures 109,424.61 272,156.26 378,517.18 374,836.76 796,368.63 791,395.00 302,327.00
Revenue over Expenditures 2,956.40 595.63 (13,891.17) (44,393.55) 11,888.77 - (0.60)

NOTE: The CVEDD Fiscal Year is July through June. The EDA award is on a calendar year and is to provide Regional Planning.

FY 17-18 started TXDOT - 5310 award for transporation of Elderly & Disability, contract with CVTD. Funds assist CVTD with Federz! match.

Excess expenses in FY 18-19 and FY 19-20 CVEDD used Prior Year excess funds 10 cover expenses related to growing program

FY 20-21 and FY 21-22 reflect CARES funding ived for
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

REGIONAL SERVICES - SOLID WASTE

15T Bi 2ND Bienn! 15T Bienni 2ND Bienni 1ST Biennium  2ND Bi 15T Bienn 2ND Bienni
FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
State 69,611.83 161,293.02 61.200.18 | 169.727.78 45633.31 |  180,609.58 |  115.000.00 115,000.00
Total Program R 69,611.83 161,293.02 61,280.19 | 169,727.78 45633.31 |  180,609.58 |  115,000.00 116,000.00
Salaries\Wages 25,473.41 27,298.61 31,898.08 22,192.53 24,804.50 40,796.97 17.418.26 21.301.40
Overtime
Incentives and Certifications - - - - - - 500.00 -
Fringe Benefits 11,235.22 10,072.35 14,093.52 10,031.28 8,807.37 14,600.49 10,347.88 7.242.67
Total P | 36,708.63 37,370.96 45,991.60 32,223.81 33,611.87 §5,397.46 28,266.14 28,544.07
AdministrativeCosts 5,910.15 6,022.79 7.415.16 4,216.20 2,473.33 3,767.77 1,749.67 1,758.58
Network Services 652.49 975.35 1,905.37 1,027.35 1,995.17 3,039.72 4,189.85 4,443.06
Procurement Services - - - - 778.85 2.863.44 2,087.68 6,313.78
Human ResourceServices - - - - 1,062.88 1,189.85 1,144.24 605.39
Facility Cost Allocation 4,197.46 3,101.74 3.466.74 3,686.73 4,124.20 4,487.95 3,584.91 4,618.00
Total Cost Allocati 10,760.10 10,099.88 12,787.27 8,930.28 10,434.43 15,328.73 13,666.36 17,738.81
Travel-In Region 85.40 287.43 - - - - 1,250.00 683.92
Travel-Out of Region 734.83 762.57 238.38 1,803.86 596.42 (62.50) 2,427.51 1,158.20
Supplics - 176.36 - 231.43 - - 2.500.00 300.00
Project Equipment 20.228.32 112,171.78 1.790.19 | 127,079.44 - 109,622.24 65,000.00 65,000.00
Copier - - - - - - 400.00 400.00
Printing 448.80 216.80 94.32 51.65 374.20 - 375.00 -
Ads & Promotions - - - - 218.20 122.26 450.00 300.00
Dues and fees 516.07 181.25 296.52 25.00 230.54 201.39 500.00 800.00
Postage/freight 129.68 25.89 91.91 10.20 167.65 - 175.00 75.00
Sub-Total Program Expenditures 22,143.10 113,822.18 251132 | 129,201.58 1,687.01 |  109,883.39 73,077.51 68,717.12
Grand Total Program Expenditures 69,611.83 161,293.02 61,290.19  170,355.67 4563331 180,609.58  115,000.00 115,000.00
Revenue over Expenditures - - - (627.89) - - - (0.00)

NOTE: The State funding for this Biennial award is $230,000 .

The award period is September through August

Program is for solid waste management and recycling.
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30
COMMUNITY & ECONOMIC DEVELOPMENT ASSISTANCE

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
State 7,498.00 8,135.38 7,171.62 3,405.55 13,081.45 8,114.00 8,114.00
Total Program Revenue| 7,498.00 8,135.38 7,171.62 3,405.55 | 13,081.45 8,114.00 8,114.00
Salaries/Wages 3,782.15 3,489.34 3,015.55 2,219.95 5,558.41 4,563.49 4,879.97
Overtime
Incentives and Certifications - - - - - - -
Fringe Benefits 1,403.16 1,352.27 1,160.54 798.25 2,005.23 1,605.48 1,945.86
Total Personnel 5,185.31 4,841.61 4,176.09 3,018.20 7,563.64 6,168.97 6,825.83
AdministrativeCosts 835.93 780.65 619.74 222.45 512.56 418,87 420.53
Network Services - - 105.02 - - - -
Procurement Services - - - - - - -
Human ResourceServices - - - - - - 151.35
Facility Cost Allocation 1,020.96 1,157.80 1,130.72 - - - -
Total Cost Allocations 1,856.89 1,938.55 1,855.48 222.45 512.56 418.87 571.88
Travel-In Region - - - - - - 566.29
Copier - 129.02 - - - 606.16 100.00
Ads & Promotions - 149.24 - 164.80 - 170.00 -
Dues and fees - - - - - 650.00 -
Postage/freight - - - - - 100.00 50.00
Sub-Total Program Expenditures - 278.26 - 164.80 - 1,526.16 716.29
Grand Total Program Expenditures 7,042.20 7,058.42 6,031.57 3,405.55 8,076.20 8,114.00 8,114.00
Revenue over Expenditures 455.80 1,076.96 1,140.05 - 5,005.25 - (0.60)

U.S. Department of Housing and Urban Development provides annual grants on a formula basis

to entitled cities and

to develop viable cor

Contract agr is for the September to August period.
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CONCHO VALLEY COUNCIL OF GOVERNMENTS Fiscal Year October 1 through September 30

VOLUNTEERS !N SERVICE TO AMERICA (VISTA}

FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
Federal - - - - - - 15,000.00
Loca! Funds - - - 9,154.72 | 34,363.92 | 177,025.28 | 69,953.13
Total Program Revenue| - - - 9,154.72 | 34,363.92 | 177,025.28 84,953.13
Salaries/Wages - - - 6,356.06 | 23,712.80 | 46,284.55 47,018.13
Overtime
Incentives and Certifications - - - - - - -
Fringe Benefits - - - 2,170.26 8,425.50 17,119.64 19,999.33
Total Personnel - - - 8,526.32 | 32,138.30 63,404.19 67,017.46
AdministrativeCosts - - - 628.40 2,177.22 3,924.72 4,128.89
Network Services - - - - - 4,189.85 4,443.06
Procurement Services - - - - - 13.09 95.09
Human ResourceServices - - - - - 1,144.24 1,513.49
Facility Cost Allocation - - - - - 2,309.20 2,414.64
Total Cost Allocations - - - 628.40 2,177.22 11,581.10 12,595.16
Recognition - - - - - 1,000.00 -
Contract Services - - - - - 28,308.86 -
Travel-In Region - - - - - 1,141.00 1,8%0.51
Travel-Out of Region - - - - - 1,000.00 2,100.00
Supplies - - - - - 300.00 1,000.00
Computer/Software - - - - - - -
Copier - - - - 48.40 237.00 250.00
Printing - - - - - - -
Postage/freight - - - - - 100.00 100.00
Sub-Total Pragram Expenditures - - - - 48.40 32,086.86 5,340.51
Grand Total Program Expenditures - - - 9,154.72 34,363.92  107,072.15 84,953.13
Revenue over Expenditures - - - - - 69,953.13 (0.00)
carry forward

Current funding s provided by the San Angelo Health Foundation
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EMPLOYEE SALARY SCHEDULE

October 1, 2022 through September 30, 2023

e Head Start Program received HHS-ACF 2.28% COLA award, effective June 1, 2022. Due to
Program budget constraints, unable to request any additional raises.
¢ The following Programs are requesting 6% COLA adjustments
o Finance, Human Resources, Procurement, Information Technology, Regional Services,
Access and Assistance, Senior Volunteer Services, and Public Safety
o Transit is requesting 6% for employees that did not receive pay adjustments within the
past 5-months:
= Drivers pay was adjusted April 1, 2022 and;
»  Four Administrative positions had their pay adjusted in June 2022, employees
are noted on the Salary Schedule
o Requesting to move the Assistant Executive Director pay from the Program Assistant
Director level to the Program Director Level |, mid-point between Min and Mid-range.
This move will result in a 14.40% increase in pay. This position is currently the Interim
Executive Director and Program Director for Regional Services.

Executive Director position to be reviewed separately and separate action taken to award

o Performance Review Committee, meeting July 13, 2022



CONCHO VALLEY COUNCIL OF GOVERNMENTS SALARIES 2022 - 2023

Annual Full Time Hours = 2080 (260 work days x 8 hours)

Part Time (without benefits) = 1521 max

POSITION HIRE DATE
Executive Director 2/1/2014
Director of Finance 3/19/2007
Assistant Director of Finance/Procurement 2/16/2022
Finance Manager/Revolving Loan Specialist 9/14/2022
Finance Manager/Assets 10/28/2019
Finance Specialist New
Records Retention Officer/Receptionist s/18/2011
Full-Time Receptionist/Accounting Tech 10/28/2013

Director of Human Resources

PT Assistant moved 1o HR Generalist Supervisor Level I}
HR Coordinator/Payroll

HR Administrative Asuistant

Contract Specialist/Purchaser 1l
Procurement Managet/Trainer
Purchaser Il

Procurement Coordinator |
Procurement Coordinator |
Procurement/Purchaser |

Director of Infarmation Technology
Systermn Support Specialist Il
System Support Tech
Programmer/IT Auditor

Addressing Billing/GIS Specialist
Assistant Executive Director/Regional Services Director
VISTA Coordinator

Director of Access and Assistance

Freld Ombudsman

Managing Local Ombudsman

AAR Coordinator

AAA Coordinator

AAA Coordinator

AAA Coordinator

Access and Assistance Operations Manager

ADRC Housing Navigator/Program Coordinator
ADRC/211 Program Specialist

211 1&R Speaahst
211 1&R Specialist
212 1&R Specialist/Administrative Assistant

Total Administrative

5/1/2015

11/16/2020

711672011

12/13/2011

Total Human Resources

9/1/2021

9/1/2016

10/16/2020

9/1/2020

Open

10/8/2019

Total Procurement Services

8/19/2019
11/1/2019%
4/1/2022

Total Network Administrat

11/1/2019

6/8/2018

7/11/2022

Total Resional Services

10/25/2005

Qpen

Open

3/1/2022

Open

8/23/2021

3/9/2020

1/20/2014

Tatal Area Agency on Aging

312019
10/1/2018
Total ADRC

2/16/1012
3/21/2002
11/1/2019
11 Intormation & Referral

Hire Date
Tenure

10/1/2022
8.7
155
06
00
29

114
89

74
19
12
08

11
61
20
21

io

EBY
29
0.5

43
0.2

0.6

11
26
87

i6
a0

1086
as
9

Date in
Current Position
22014
6/1/2007
201612022
21172022
10/1/2021

10/1/2019
10/28/2013

10/1/2018
11/16/2020
71672021
12/13/2021

5/1/2022
1/1/2022
9/1/2021

20

B/19/2019
2/1/2021
7/1/2022

4/1/2021
10/1/2021
7/11/2022

7/1/2012

3/7/2022

11/1/2021
10/1/2021
11/1/2021

9/1/2020
5/1/2020

5/1/2020
/2172022
112021

Approved
Positon Budget
Tenure 2021-2022
10/1/2022  ___ Salay
8.7 138,190.50
153 100,069.96
06 60,000.00
0.7 44,969.60
10 60,934.88
0.00
30 35.070.05
8.9 29.829.70
469 064.69
FIE?
40 84,003.94
19 4212931
12 3364858
08 30,160.00
189,941 83
FTE4
33,827.64
04 39,562.76
[t} 33,800.00
11 27.172.70
27.177.70
B nsay
194,393.17
FTE?
ERY 80,003.96
1.7 38,188 80
0.3 29.362.94

194, 593.29

FTEA
15 A8,499.78
10 70,000.44
02 3562166
154,121 88

FTE3
103 96.221.16
21,254.45
37,806.91
06 32,198.40
32,198.40
09 32,198.40
10 35,536.80
09 ssomer
337.414.44

FTIEZ.73

21 34,730.59
24 3473059
69.461.18

FTE2
14 31,187.52
05 23,108 80
09 29,702 .40
83998 72

FTE3

Caneha Yalley Councl of Governments
Vear 1022 2023
Satanies

Revised
2021-2022

Rate
$5.757.94
54.169.58
$2,789.58
$1.953.08
$2.538.95
50.00
516.86
$14.34

$3.500.16
522.07
516.18
514.50

51,875.00
$1.648.66
517.74
$13.07
$13.50
$15.79

$3,333.50
518.36
5

52332
$2,916.69
520.67

$4,009.22
$14.00
516.50
$15.48
515.48
515.48
$17.09
52.08333

516.70
$16.70

514.39
s
514.28

Approved Budget
Revised Rate Rate Merit Budget Budget Y 2122w
2021-2022 coLa 2022-2023  Adjustment  and HS 20222023 2022-2023 Budget
Salary 6.00% with COLA add'l COLA Rate Salary FY22-23
138,190.50 0.00% $5.752.94 § 0.00% $5.757.94 138,190 50
100,069.96 6.00% $4,419.76 § 0.00% $1.419.76 106,074.16
66,929.92 6.00% $2,956.95 § 0.00% $2,956.95 70,966.92
46,873.96 6.00% $2.07027 § - 0.00% $2.070.27 149,686.40
60,934.88 6.00% $2,691.29 § 0.00% $2,691.29 64,590.97
- 6.00% 5000 § 0.00% $16.20 16,848.00
35,070.05 6.00% $17.67 § 0.00% $17.87 37,174.25
29,829.70 6.00% $15.20 § 0.00% $15.20 31,619.48
— AV NBST —15,150.68 4608599
HETE'S 7.00
84,003.94 6.00% $3.71017 § 0.00% $3.710.17 89,044.18
45,905.60 6.00% 52339 § 0.00% $23.39 48.659.94
33,648.58 6.00% $17.15 § 0.00% 517.15 35,667.49
30,160.00 6.00% 51537 § 0.00% $15.37 31,969.60
19371812 20534121 15,399 38
HFTE'S 4.00
45,000.00 6.00% 51.987.50 § . 0.00% $1.987.50 47,700.00
39,562.76 6.00% 51.747.58 § 0.00% $1,747.58 41,941.83
36,908.35 6.00% S1881 § 0.00% 39,122.85
27.197.10 6.00% 51385 § - 0.00% 28,808.36
28,080.00 6.00% $1431 § 0.00% 29,764.850
32,842 37 6.00% $16.74 § 0.00% 3481291
____209,576.18 222,150.75 27,75758
HFTES 6.00
80,003.96 6.00% $3,53351 § 0.00% £4,804.20
38,188.80 6.00% 519.46 5 0.00% 40,480.13
35,360.00 6.00% S1 5 0.00% 37,481 60

153552.76

48,499.78
70,000.44
42,993.60

|

161,493 .82

96,221.16
29,120.00
34,320.00
32,198.40
32,198.40
32,198.40
35,536.80
49,999.92

341,793.08

34,73059
34,730.59
69,461 18

31.187.52
3,108 80
29,702.40
8399372

6.00%
6.00%
6.00%

6.00%
6.00%
6.00%
6.00%
6.00%
6.00%
6.00%
6.00%

6.00%
6.00%

6.00%
6.00%
6.00%

524.72
$3,091.69
$21.91

$4,249.77
$14.84
$17.49
§16.41
$16.41
516.41
$18.11
$2.208.33

$17.70
$17.70

$15.89
51178
515.14

R R R R RV

0.00%
0.00%
0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%

0.00%
0.00%
0.00%

#FTEs

524.72
$3,336.69
521.91

AFTES

§4.249.77
51484
$17.49
516.41
$16.41
516.41
51811

$2.208.33

RFTE's

517.70
517.70

HFTE'S
51589
51178
515.14

HFTE's

162,765 93

31,827 36

oo -16.36%

51,409.77
4557322

177,063 45 2294157

io00 1489%

101,934 43
30,867.20
36,379.20
34,130.30
34,130.30
34,130.30
37,669.01
52,999.92

162,300.66 24 886 22
8.00 7.38%

36,814.43
36,814.43

73.628.85 0.00

200

33,058.77
24,495.33
31,484.54

B9,038.64 5,039.92

.00 6.00%

Salaces
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CONCHO VALLEY COUNCIL OF GOVERNMENTS SALARIES 2022 - 2023

Annual Full Time Hours = 2080 (260 work days x B hours)
Part Time (without benefits) = 1521 max

POSITION HIRE DATE
Director of Senior Volunteer Services SCP(20%),FGP(45%),RSVP35%) 10/24/2013
Program Manager SCP(45%), FGP(55%] 7/1/2015
RSVP Coordinator - Atilene (32 hours per week) 4/1/2020
RSVP Coordinator - San Angelo af1/z020

Cruminal Justice Instructor

Public Safety Manager

Public Safety Coordinator

Public Safety Program Specialist (Radio Infrastructure)

Director of Public Safety
911 Program Manager

911 GIS Specialist

311 GIS Specialist

911 GIS Specialist - County Tech (300 hes annually)
911 Program Manager

911 GIS Specialist - Lead

Director of Transportation

Assistant Director of Transportation

Finance Manager/Program

Research Specialist

Regional Coordinator/Grant Writer/Office Administrator
Data Entry/Collections

Accounting Technician move to CVT Finance Speaalist
Cashuer - Greyhound Lead

Castuer - Greyhound PT

Operations Safety Manager

Satety and Comphance Specialist

Operations Safety Manager

Road Supervisor (Fred Routel

Road Supervisar (Demand Response]

Road Supervisor (Rurall

Lead Dispatcher
Dispatcher
Dispatcher

Failities Manager

Fleet Techninan/Maintenance Specialist
Building and Grounds Maintenance Techmician
Maintenance Specialist

Tatal Senior Volunteer Programs

2/212015

1/16/2006

10/21/2019

New.

Total Crminal Justice/Homeland Security

1/1/1930

5/16/2017

10/28/201%

B/3/2020

9/1/2009

12/8/2006

8/16/2013

Total 9-1-1 Communications

7/2/2020
1/4/2016
7/16/2007
12/13/2021
Open

Open
4f1/2022
Open
8/24/2020
6/1/2018
5/11/2020
12/1/2020
9/1/2016
10/1/2017
6/1/2018

10/21/2006
6/1/2021
2/9/2018

B/12/2019
10/16/2020
11/30/2001

Hire Date
Tenure
10/1/2022

E9
73
25
25

7
16.7
29

3238
54
29
22

131

158
921

22
67
15.2
0B

11
43
2.4
18
61
5.0
4.3

15.9

Date in
Current Position

1/16/2015
7/1/2019
4/1/2020
4/1/2020

2/212015
10/1/2019
10/21/2019

10/1/1994
10/1/2019
10/28/2019
5/16/2021
9/1/2009
2/1/2018
10/1/2019

7/2f2010
9/1/2010
%/1/2020
12/13/2021

pending 8/1/22

8/24/2020
11/16/2013
5/11/2020
12/1/2020
10/1/2017
11/1/2019
10/1/2019

2/16/2019
6/1/2021
2/9/2018

8/1/2011
10/16/2020
11/30/2021

8/17/2020

Position
Tenure
10/1/2022

7.7
33
25
5

7.7
3.0
2.9

280
30
23
14

131
4.7
30

22
21
21
08

21
29
14
18
50
29
30

36
13
4.6

Concto valey Counci of Givernments

Approved
Budget
2021-2022
Salary

£0,003.96
47,037.59
28,276.68
42,410.78
19772901
FIE4

65.367.23
60,001.92
43,492 80
0.00
168,861.95
FTE3
86,149.28
55.411.46
4B,499.78
45,675.20
B714.88
61,058.51
54.631.20
361.140.31
FIE6S0

E8.105.04
67.957.46
58,231.31
34.320.00
42.840.00
28.080.00
33.280.00
23,486.11
15,902.06
59.070.48
34,794.24
58,649.92
44,468.90
42,865.46
44.366.82

38,443.39
27.580.80
31,166.30

50,999.92
39,14352
27,040.00
29.432.00

Year 2012 2013
Sabarses.

Revised
2021-2022
Rate

$3.333.50
$1.959.90
516.99
52039

$2.723.63
$2.500.08
52091
$0.00

$3.589.55
52,308 81
$23.32
522.44
$29.05
52,544.10
526.27

$3.671.04
$2.83156
$2.426 30
51650
$1.785.00
$14.00
516.00
51129
510.46
$2.461.27
519.73
$2.44375
$2.166.67
$2,099.86
$2.162 43

518.48
513.26
514.98

$2.250.00
51882
$13.00
$14.15

Revised Rate Rate Merit
20212022 COLA 20222023 Adjustment  and WS
Salary 6.00% with COLA add'| COLA
£0,003.96 6.00% $3,5331.51 § 0.00%
47,037.59 6.00% $2.077.49 § 0.00%
28,276.68 6.00% $18.01 § 0.00%
42,410.78 6.00% $2161 § 0.00%
197,729.01
65,367.23 6.00% 52,887.05 § 0.00%
60,001.92 £.00% 52,650.08 § 0.00%
43,492.80 6.00% $22.16 § 0.00%
6.00% $17.00 § 0.00%
B6,149.28 6.00% $31.804.93 5 0.00%
55,411.46 6.00% 5244734 § 0.00%
48,499.78 6.00% s24.72 § 0.00%
46,675.20 6.00% $231.79 § 0.00%
8,714.88 6.00% $3079 § 0.00%
6105851 6.00% $2.696.75 § 0.00%
5463120 6.00% $27.84 5 0.00%
361,140.31
588,104.96 6.00% $3.891.30 § 0.00%
$67.957.44 £.00% 5300145 § 0.00%
558.231.20 6£.00% $2,57188 § 0.00%
$34.320.00 £.00% 51749 § 0.00%
$42.840.00 £.00% $1,892.10 § 0.00%
529,120.00 6.00% $14.84 § 0.00%
$33,280.00 6.00% §16.96 S 0.00%
523.48320 £.00% 51197 § 0.00%
5$15,909.66 6.00% $11.09 § 0.00%
$59.070.48 £.00% $2,608.95 § 0.00%
$41,038.40 0.00% $19.73 § 0.00%
$58.650.00 6.00% 5259038 § 0.00%
$52.000.08 0.00% $2,166.67 § 0.00%
$50,396.64 0.00% $2,099.86 § 0.00%
551 898.32 0.00% $2,162.43 § 0.00%
$38.438.40 6.00% $19.59 § 0.00%
$27.580.80 £.00% $14.06 $ 0.00%
531,158.40 6.00% $15.88 5 0.00%
54,000.00 6.00% $2,385.00 § - 0.00%
$39,145 60 6.00% $19.95 § - 0.00%
$27.040.00 6.00% $13.78 § 0.00%
$29.432.00 6.00% $15.00 § 0.00%

Budiet
20222023
Rate

$3.533.51
$2.077.49
$18.01
52161

AFTES

$2.887.05
$2.650.08
522.16
$17.00

BFTCS

$3.804.93
$2.447.34
$24.72
523.79
$30.79
5$2.696.75
52784

HFTES

$3.891.30
$3.001.45
§2.57188
$17.49
$1.892.10
514 84
$16.96
511.97
$11.09
$2.608.95
519.73
$2.590.38
$2.166 67
$2.099 86
$2,162.43

$19.59
51406
515,88

$2,385.00
51995
$13.78
515.00

Approved Budget
Budget FY21-22vs
2022-2023 Budget
_ salay  prmas

B4,804.20

49,859.85

29,973.28

44,955.43
209,592.75 11,863 74
4.00 6.00%

69,289.26

63,602.04

46,102.37

35,360 00

214,353 67 45491.72
400 26.94%

91,318.24
58.736.15
51,409.77
49,47571
9,237.77
64,722.02
57,909 07

382,808 73 21,668.42

625 6.00%

93,391.26
72,034 89
61.72507
36,379.20
45,410 40
30,867.20
35.276.80
24,892.19
16,864 24
6261471
41,038.40
62,169 00
52,000.08
50,396.64
51,898 32

40,744.70
29.235.65
33,027.90

57,240.00
41,494 34
28,662.90
31,197.92

Salaries
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CONCHO VALLEY COUNCIL OF GOVERNMENTS SALARIES 2022 - 2023

Annual Full Time Hours = 2080 [260 work days x 8 hours)
Part Time (without benefits) = 1521 max

Route FR 1 Driver

Route FR 2 Diiver [Lead)
Route FR 3 Driver

Route FR 4 Driver

Route FR S Driver

Route FR 6 Driver

Route FR 7 Driver

Route FR B Driver

Route FR 9 Driver

Route FR 10 Driver

Raute FR 11 Driver

Raute FR 12 Driver

Raute FR 13 Driver
PT-Transportation Driver - FR - 1
PT-Transportation Driver - FR - 2
PT-Transoortation Driver - FR- 3
PT-Transportation Driver - FR- 4
PT-Transportation Driver - FR-§
Fixed Route Floater

Route A1 Driver

Route AS Driver

Route A6 Driver (Lead)

Route A7 Driver

Route AB Driver

Raute A9 Driver

Route A10 Driver

Route A12 Driver

Route A13 Driver

Route TG 1 Driver

Route TG-19 Driver
PT-Transportation Driver - ADA - 1
PT-Tramsportation Driver - ADA - 2
PT-Transportation Driver - ADA - 3
PT-Transportation Driver - ADA -4
PI-Transportation Driver - ADA - §
PT-Transportation Driver - ADA - &
PT-Transportation Driver - ADA - 7
PT-Transportation Driver - ADA - 8

PT-Transportation Driver-Coke County/Bronte
PT-Transportation Driver-Kimble County

Driver-Coke C [Rob
Transportation Driver-Concho County
Transportation Drver-Crockett County
Transportation Driver-Crackett County

Transportation Driver-Kimble County

Transportation Drver-McCulloch County (Lead)
Transportation Driver-McCulloch County.
Transportation Driver-McCulloch County
Transportation Driver-Menard County

Transpartation Driver-Regan County
Transportation Driver-Regan County
Transportation Driver-Schleicher

Transportation Driver-Sutton County (Lead)

Transportation Oriver-Sutton County

Part-Time Transp Sterling County Oriver DR (1560 hrs)
PT-Transportation Driver-Extended Medical

Floater-Transportation Driver
Floater-Transportation Driver
Floater-Transportation Driver
Floater- Transportation Driver

Total Trarsportation

Approved

Pasition Budget
Tenure 2021-2022
10/1/2022

Satary
32,906 02
330333
31,887 65
33,606 14
31.06022
31,887 65
28,641 60
31,060 22
33.627 36
31,908 86
31,060 22
28,641 60
28,080 00

5.022 00
5.022 00
5,022 00
5.022 00
5,022 00
29,362 94
24,989 11
2438438
2438438
2935879
26,491 19
29,553 86
25,749 90
35796 26
24989 11
28,069 99
28,465 34
24,225 00
26,998 38
29,787 95
7,650 00
783972
7.500 00
7.500 00
7.500 00
7.500 00

2,452,345 44
FTIE 70

Cancha Valley Council of Governments
Vear 20222010
Salavien

Revised
2021-2022
Rate

518.32
$18.38
517.83
518.66
517.43
$17.63
516.27
$17.43
$18.67
517.84
$12.43
$16.00
516.00
$16.00
$16.00
$16.00
$16.00
$16.00
$16.62
$14.57
$14.25
514.25
$16.85
$15.35
$16.95
$14.00
$20.22
51457
$15.98
$16.19
514.00
515.62
$17.08
514.25
51457
$14.00
$14.00
$14.00
$14.00
514.00
$14.00
$14.00
$14.00
$15.97
$15.10
$14.00
$15.35
$14.00
$17.65
$14.00
$14.96
517.08
$24.16
$14.95
§17.50
$14.00
$14.95
$14.25
§15.91
$16.00
5$16.00

50.00

50.00

Revised Rate

20212022 col 20222023 Adinstment

Salary 6.00% with COLA
s 34,336.26 0.00% $ 1832 5
s 3351134 0.00% $ 1838 §
s 3341788 0.00% % 1783 §
S 3497351 000% § 1866 §
5 31,779.25 0.00% % 1743 §
S 31.599.22 0.00% $ 1783 §
5 29,664.28 0.00% § 1627 §
S 31,779.25 000% § 1743 §
5 33,087.91 0.00% § 1867 5
5 3252678 000% S 1784 §
S 32668.18 0.00% $ 1743 5
H 29,988.00 0.00% S 1600 §
£ B 0.00% % 1600 5
B 22,848.00 0.00% $ 1600 5
s 19,788.00 0.00% S 1600 5
$ 19,788.00 000% S 1600 S
§ 2448000 0.00% S 1600 5
5 22,032.00 000% S 1600 §
S 34569.60 0.00% $ 1662 5
5 27,865.13 0.00% S 1457 5
5 27,253.13 00o% S 1425 §
s 2725313 000% S 1425 S
H 32,225.63 0.00% S 1685 §
(3 19,356 88 0.00% § 1535 §
$ 3241688 000% § 1695 §
$ 2677500 000% $ 1400 $
$ 38,67075 000% S w022 0§
s 27,865.13 000% 5 1457 $
S 3096924 000% S 1598 §
S 337622 000% % 1619 §
s - 0.00% § 1400 $
$ 2987335 000% § 1562 §
S 32,665.50 0.00% $ 17.08 §
$ 1308150 000% $ 1425 $
5 13,375.26 000% S5 1457 5
$ 1285200 000% § 1400 S
$ 1285200 000% § 1300 $
5 1285200 0.00% § 1400 S
$ 1285200 000% $ 1400 S
S 1285200 0.00% § 1300 $
S 12,852.00 0.00% $ 1400 $
s 14,280 00 0.00% § 1400 $
5 14,280.00 0.00% § 1400 5
S 3257880 000% § 1597 &
S 3080400 000% § 1510 §
$ 2856000 000% $ 1400 §
$ 3131400 000% S 1535 §
$  28.560.00 0.00% $ 1400 §
$  36,006.00 0.00% S 1765 §
5 28,560.00 0.00% $ 1400 §
$ 3051840 000% $ 139 §
5 34,843.20 0.00% $ 17.08
5 4928640 0.00% $ 2416 5
5 30,518 40 0.00% $ 1496 §
5 36,516.00 0.00% $ 1790 5
§  28.560.00 0.00% S 1400 S
5 30,518 40 0.00% S 1496 5
B 18,168.75 0.00% % 1425 5
1 5,477.02 0.00% $ 1591 3%
H - 0.00% 1600 5
s 0.00% § 1600 §
H 0.00% § 1400 §

B 0.00% S 1400
2,559.020.18

Mernt

and HS
add'l COLA
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

B T YT T T TR T R

Budget
2022-2023

Rate
18.32
18.38
17.83
18.66
17.43
17.83
16.27
17.43
18.67
17.84
17.43
16.00
16.00
16.00
16.00
16.00
16.00
16.00
16.62
1457
14.25
1425
16.85
15.35
16.95
14.00
2022
14.57
15.98
16.19
14.00
15.62
17.08
1425
14.57
14.00
14.00
14.00
14.00
14.00
14.00
14.00
14.00
1597
15.10
14.00
1535
1400

2416
14.96
17.90
14.00
1496
14.25
1591
16.00
16.00
14.00
14.00

HFTE's

Budget

2022-2023

Approved Budget
FY21-22 ws
Budget

Salary FY22-23

v o e P P P R R P P P PP PN PRV MV VR LR R AR R RV U AV R BN U AWM VY NN AN NN N

34,336 26
3351134
3341788
3197351
3177925
31,599 22
29.664.28
3177925
33,087.91
32,526.78
32,668.18
29,988 00
22,848.00
19,788.00
19,788.00
24,480.00
22,032.00
34,569.60
27,865.13
27153113
27.253.13
3222563
29,356 88
32,416.88
26,775.00
38,670.75
27,865.13
30,969.24
1,376.22

29,873.25
32,665.50
13,081 50
13,375.26
12,852.00
12,852.00
12,852.00
12,852.00
12,852.00
12,852.00
14,280.00
14,280.00
32,578.80
30,804.00
18,560.00
31,314.00
28.560.00
36,006 00
28,560 00
30.518.40
34.843.20
49,286.40
30,518.40
36,516.00
28,560.00
30,518.40
18,168.75

5,477.02

2,538 887 70
67

86,537.26
3.53%

Salanes
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CONCHO VALLEY COUNCIL OF GOVERNMENTS SALARIES 2022 - 2023

Annual Full Time Hours = 2080 {260 work days x 8 hours) Approved Approved Budget
Part Time (without benefits) = 1521 max Hire Date Position Budget Revised Revised Rate Rate Merit Budget Budget FY21-22vs
Tenure Date in Tenure 20212022 2021-2022 2021-2022 coLa 20222023 Adistment  and HS 2022-2023 2022-2023 Budget
POSITION HIRE DATE 10/1/2022 Current Position 10/1/2022 Salary Rate Salary 6.00% with COLA add'1 COLA Rate Salary FY22-23
Junge 15t Oct 1nt
2.28% 0.00%
Head Start Director 10/1/2019 0 9/1/2020 L 86,389.92 $3,509.58 86,389.92 2.28% 5368165 $ 0.00% 53,661.65 #8,359.61
HS Education Manager/Coach/Class/Disability /2712004 18.2 7127/2004 182 66,085.68 $2,75157 66,085.68 2.28% $2.816.35 § 0.00% 52,816.35 67.592.43
Mental Health/Health Manager and Pregnant Women 7/31/2019 3.2 1312019 3z 55.034.40 $2,293.10 55,034.40 2.28% $2345.38 § 0.00% $2,345.38 56,289.18
FAMCO/Policy CouncilManager and Pregnant Women 7/8/2019 32 7/8/2013 32 55,034.40 $2.293.10 55,034.40 2.28% 5234538 § 000% 52.345.38 56,789.18
ERSEA/Facilities Manager/Transition/Class 8/1/2005 172 6/1/2020 23 5§7,495.36 $2.395.64 5§7,495.36 2.28% 52.45026 § 0.00% 52.450.26 58,806.25
Complance/Class/iters/Nutrition Manager 2/17/2006 16.2 B/1/2020 22 51.852.00 $2.160.50 51,852.00 2.28% $2209.76 $ 0.00% $2.209.76 §3,034.23
Assistant Head Start Director/EHS Education Manager 7/8/2019 1.2 9/1/2020 E) 63,556.20 52,648.18 63,556.20 1.78% $2.708.55 $ s 0.00% 52.708.55 65,005 28
A il S 7 1 T S L e e e e T e e e o 00 e NS e SRS
Site Supervisor/FSW - Menard 8/9/2004 18.1 B/9/2004 181 40,024.56 $1.667.69 40,024 56 2.28% $1.705.71 § - 0.00% 5170571 40,937.12
Head Start Teacher - Menard 8/3/2004 181 8/9/2004 181 33,669.79 §16.19 33,669.79 2.28% 516.56 S 0.00% 516.56 34,437.46
Head Start Teacher Assist - Menard 7/15/2021 12 7/15/2021 12 20,515.87 59.86 10,515.87 2.28% 51009 § 0.00% 51009 10,983 63
Early Head Start Teacher - Menard 10/14/2021 1.0 10/14/2021 10 23,920,00 51150 23,920,00 2.28% 51176 § 0.00% 51176 24,465.38
Early Head Start Teacher - Menard 8242011 11 10/16/2021 10 23,920,00 $11.50 23,92000 2.28% 51176 § 0.00% 511.76 24,465.38
Early Head Start Floater - Menard Est Start Oct 2021 | L 27,580.80 $13.26 27,580.80 2.28% $13.56 § + 0.00% $13.56 28,209.64
Cook/Custodian - Menard 8/23/2012 101 8/23/2012 101 22.616.67 $10.87 12,616.67 2.28% 51112 § - 0.00% 51112 2313233
Head Start Universal Subsitutes - Menard 11/4/2021 0.9 11/3/2021 0.9 997.92 5891 997.92 2.28% §9.11 § - 0.00% 59.11 18,955.35
Head Start Universal Subsitutes - Menard Open 1,005.31 $8.91 99792 228% $9.11 § it 0.00% $9.11 18,955 35
S GO e 0 B R SR e R e M S o e e A e NS e P i i e e R S e
Site Supervisor/FSW - Chrstoval 7/31/2013 32 3/16/2021 15 37,488.72 $1,562.03 3748802 2.28% §1.597.64 § . 0.00% $1.597.64 38.343.46
Teacher Assist - Christoval 8/24/2021 11 pending 8/1/22 21,406.94 51055 21,944.00 2.28% 51079 § 0.00% 51079 22,444.32
Head Start Universal Subsitutes - Christoval pending 7/18/22 1,005.31 $8.91 997.92 2.28% $9.11 5 . 0.00% 59.11 102067
PT Custodian - Christoval (621 hours) Open 5,574.10 $8.91 5,533.11 2.28% $9.11 5 d 0.00% $9.11 5,659.26
i et a7 T S i TR SR S e A st s 4P i AR e )
Site Supervisor/FSW - Eldorado 2/14/2022 06 2/14/2022 06 35,568.00 $1,482.00 35,568.00 2.28% $1515.79 § 0.00% $1.515.79 16,378.95
Teacher Assist - Eldorado 8/7/2018 42 8/16/2021 11 23,1250 $11.12 23,125.44 2.28% 51137 § 0.00% 51137 23,652.70
Coak/Custodian - Eldorada 8/25/2021 %3 8/25/2021 11 20,770.46 $9.99 20,770.46 2.28% 51021 § . 0.00% 51021 21,244.03
Head Start Universal Subsitutes - Eldorado Open 1.005.31 $8.91 997.92 2.28% 5911 § - 0.00% $9.11 1,020 67
O TR IR ) VT R L S o R S O MRt A TS 01 g e i YRS E
Site Supervisor/FSW - Ozona 10/3/2005 170 10/3/2005 170 37.637.28 51,568.22 37,617.28 2.28% 5160398 $ - 0.00% $1,603.98 18,495.41
Teacher - Otona 3/16/2007 155 1/16/2007 155 2613811 51257 26,13811 2.28% 51285 § - 0.00% 51285 2673406
Teacher Assist - Dzona 12/16/2014 78 1216/2014 78 22,255.58 $10.70 22,25558 2.28% 51094 § 4 0.00% $10.94 22,763.01
Cook/Custodian - Dzona 8/10/2017 51 8/10/2017 51 21,406 94 $10.29 21,406.94 2.28% 51053 § - 0.00% 51053 21,895.02
Head Start Universal Subsitutes - Ozona 11/19/2020 19 11/19/2020 19 1.005.31 $8.93 1.005.31 2.28% $9.18 S = 0.00% 59.13 1.028 23
IS R e T SR e S g P e e e e e PR et SRS I P N g 2 T
Site Supervisor/FSW - Eden 8/9/2004 181 £/9/2004 181 37.637.28 51,568.22 37.637.28 2.28% 5160398 $ - 0.00% $1.603.98 38.495.41
Teacher - Eden 8/1/2019 32 12/1/2021 08 22,191.60 51067 22,193.60 2.28% 51091 § 0.00% $1091 2269961
Teacher Asuist - Eden 3/21/2022 05 3/21/2022 05 20,508 80 $11.29 23,483.20 2.28% 51155 § 0.00% $11.55 2401862
Cook/Custadain- Eden 11/29/2021 08 11/29/2021 0.8 21,028.80 $10.11 21,028 80 21.28% 51034 § 0.00% 51034 21.508 26
Head Start Universal Subsitutes - Eden 11/12/2021 05 11/12/2021 0.9 997,92 58.91 997.92 2.28% 59.11 § - 0.00% $9.11 18,955.35
SR DR SRR S A R e e g SR s e e S 0 gt R P 1 B et B i IR
Site Supervisor - Blackshear 7/17/2006 162 8/1/2019 32 40,628.64 $1.692.86 40,628 64 1.28% $1.73146 $ - 0.00% $1,731.46 41,554.97
Head Start Teacher - Blackshear Room #1 2242021 16 2/1/2022 0.7 28,537.60 513.72 28,537.60 2.28% 51403 $ 0.00% 51403 29,188.26
Head Start Teacher Assistant - Blackshear Room #1 vending 7/18/22 22.276.80 $10.85 22.568.00 21.18% 51110 S 0.00% s11.10 23,082.55
Head Start Teacher - Blackshear #2 7/31/2019 32 9/1/2019 11 29.055.52 $13.97 29,055.52 2.28% 51429 5 0.00% 514.29 29,717.99
Head Start Teacher Assistant- Blackshear Room #2 7/31/2019 32 4312019 32 26,307 84 $12.90 26,832.00 2.28% 51319 § 0.00% $13.19 27,443.77
Head Start Teacher - Blackshear Room #3 7/16/2020 22 7/16/2020 2.2 31,993.73 $15.38 3199373 228% 51573 § 0.00% §15.73 3272319
Head Start Teacher Assistant - Blackshear Room #3 vending 7/1/22 22,276 80 51125 23,400.00 2.28% 51151 § 0.00% 51151 23933152
Head Start Teacher - Blackshear Room £6 /2172022 05 pending 8/1/22 29.914.56 515.00 31,200.00 2.28% 51534 § 0.00% §15.34 3191136
Head Start Teacher Assistant - Blackshear Room #6 10/23/2006 159 6/1/2020 23 26,353.60 513.67 28.433.60 2.28% 51398 § 0.00% 513.98 29,081.89
Head Start Teacher - Blackshear Room 87 7/29/2020 22 7/23/2020 22 28.535.52 $13.72 2853552 2.28% 51403 5 0.00% $14.03 29,186.13
Head Start Teacher Assistant - Blackshear Room #7 7/31/2019 12 7/31/2019 32 26.307.84 $12.65 26,307.84 228% 51294 § 0.00% 51294 26,907 66
Head Start Teacher - Blackshear Room #4 10/6/2020 20 4/1/2021 15 18,535.52 513.72 28,535.52 2.28% 514031 S 0.00% 514,03 29,186.13
Head Start Teacher Assistant - Blackshear Room #4 pending 7/18/22 22,176.80 512.00 24,960.00 2.28% $1227 5 0.00% $12.27 25,529.09
Family Service Worker - Blackshear 7/18/2013 92 a/1/2019 32 35.918.69 $17.27 35,918.69 2.28% 51766 S 0.00% $17.66 36,737.64
Family Service Worker - Blackshear 7/31/2019 32 713172019 3.2 35,918.69 $17.27 35,918.69 2.28% $17.66 § 0.00% $17.66 36,737.64
Receptionist - Blackshear 1/4/2021 1.7 1/a/2021 17 21,974,08 £11.53 23,974.08 2.28% 511.79 5 0.00% §11.79 24,520.69
Head Start Cook - Blackshear 7/15/2019 32 pending 7/19/22 23,613.41 $11.20 23,296.00 2.28% 51146 5 0.00% 51146 23,827.15
Head Start Cook - Blackshear {1560 hours with benefits) Open 17,128.80 $10.98 17,128 80 2.28% 51123 § 0.00% $11.23 23,359.12
Head Start Custodian - Blackshear 7/18/22 22,298.43 $10.72 22,298.43 2.28% 51096 5 0.00% $10.96 22,806.83

Site Supervisar - Day 7/15/2019
Head Start Teacher - Day Room #1 2/31/2019
Head Start Teacher Assistant - Day Room #1 /3142019
Head Start Teacher - Day Room #2 2/31/2013
Head Start Teacher Assistant - Day Room #2 7/31/2019
Head Start Teacher - Day Room #3 pending B/1/22

Head Start Teacher Assistant - Day Room #3 Open
Head Start Teacher - Day Room #4 1/30/2019
Head Start Teacher Assistant - Day Room #4 pending 7/13/22
Head Start Teacher - Day Room #10 Hnjma
Head Start Teacher Assistant - Day Room #10 /09
Head Start Teacher - Day Room #11 019
Head Start Teacher Assistant - Day Room #11 131/2019
Early Head Start Teacher - Day Room #15 11/19/2020
Early Head Start Teacher - Day Room #15 3/3/2022
Early Head Start Teacher - Day Room 816 7/15/2019
Early Head Start Teacher - Day Room 16 7/15/2019
Earty Head Start Teacher - Day Room 817 7/15/2019
Early Head Start Teacher - Day Room 217 unnon

3.2
12
12
32
32

32
32
32
a2
19
0.6
2
32
12
16

7/15/2019

3/1/2022
/3172019
7/31/2019
7/31/2019

7/30/2019

7/31/2019
7/31/2019
7/31/2019
7/31/2019
11/19/2020
3/3/2022
7/15/2019
7/15/2019
7/15/2019
21222021

32
06
32
32
3.2

Concho Vatley Counil of Governments

40,608.72
10,741.98
26,307.84
30,741.98
26,827.84
28,535.52
26,307.84
0,741.98
22,382.88
30.741.98
26,832.00
30,741.98
26,307.84
24,980.80
31,990.40
31.782.40
31.781.98
31,781.98
2437760

Vear 2012 J02Y
Salaties

$1,692.03
51275
51265
51478
$12.90
514.00
510.71
$14.78
$11.00
$14.78
$12.90
$14.78
512.65
$12.01
515.38
515.28
$15.28
515.28
s11.72

40,608.72
26,520.00
26,307.84
30,741.98
26,827.84
19,120.00
22,276.80
30,741.98
22,880.00
30,741.98
26.832.00
30,741.98
26,307.84
24,980 80
31,990.40
31,782.40
31.781.98
31,781.98
24,377.60

2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%
2.28%

$173061 $ 0.00%
$1304 § 0.00%
51294 5 0.00%
s15.12 § 0.00%
51319 § 0.00%
s1432 § 0.00%
51095 0.00%
51512 § 0.00%
S11.25 § 0.00%
51512 % 0.00%
$13.19 % 0.00%
$15.12 § 0.00%
$1294 § 0.00%
$12.28 § 0.00%
$15.73 § 0.00%
$1563 § 0.00%
51563 § 0.00%
51563 § 0.00%
51199 § 0.00%

$1,730.61
513.04
$12.94
$15.12
$13.19
$14.32
51095
515.12
$11.25
515.12
513.19
515.12
512.94
51228
515.73
51563
515.63
51563
511.99

41,534 60
1712466
16,907.66
31,442.90
17,439.51
19,783.94
2278471
31,442.90
23,401 66
31,44290
27,443.77
31,442.90
26,907.66
25,550.36
32,719.78
32,507.08
32,506.61
32,506.61
2493341

Salarres




CONCHO VALLEY COUNCIL OF GOVERNMENTS SALARIES 2022 - 2023

Annual Full Time Hours = 2080 (260 work days x 8 hours)
Part Time (without benefits) = 1521 max

POSITION

Early Head Start Teacher - Day Room #18
Early Head Start Teacher - Day Room #18
Early Head Start Teacher - Day Room #19
Early Head Start Teacher - Day Room #19
Early Head Start Teacher - Day Room #20
Early Head Start Teacher - Day Room 820
Early Head Start Teacher - Day Room 821
Early Head Start Teacher - Day Room #21
Early Head Start Teacher - Day Room #22
Early Head Start Teacher - Day Room #22
Early Head Start Teacher - Day Room #23
Earty Head Start Teacher - Day Room #23
Early Head Start Floater - Day

Famuly Service Worker - Day

Faruly Service Worker - Day

Family Service Worker - Day - Earty HS
Receptionist - Day

Head Start Cook - Day

Head Start Cook - Day

Head Start Custodian - Day

Head Start Custodian - Day - Early HS

Site Supervisor - Rio Vista

Head Start Teacher - Rio Vista Room #15

Head Start Teacher Assistant - Rio Vista Room #15
Head Start Teacher - Rio Vista Room #16

Head Start Teacher Assistant - Rio Vista Room #16
Head Start Teacher - Rio Vista Room #17

Head Start Teacher Assistant - Rio Vista Room #17
Head Start Teacher - Rio Vista Room 018

Head Start Teacher Assistant - Rio Vista Room #18
Head Start Teacher - Rio Vista Room #19

Head Start Teacher Assistant - Rio Vista Room #19
Head Start Teacher - Rio Vista Room #20

Head Stant Teacher Assistant - Rio Vista Room #20
Head Start Teacher - move Blackshear Room #5 to Rio #13
Head Start Teacher Assistant - move Blackshear Room #5 to Rio #13
Early Head Start Teacher - Kio Vista Room #1
Early Head Start Teacher - Rao Vista Room #1
Early Head Start Teacher - Rio Vista Hoom #2
Early Head Start Teacher - Rio Vista Room #2
Early Head Start Teacher - Rio Vista Room #3
Early Head Start Teacher - Rio Vista Roam #3
Early Head Start Teacher - Rio Vista Room #4
Early Head Start Teacher - Rio Vista Room 84
Early Head Start Teacher - Rio Vista Room #5
Early Head Start Teacher - Rio Vista Room #5
Early Head Start Floater - Ria Vista

Family Service Worker - Rio Vista

Family Service Worker - Rio Vista

Family Service Worker - Rio Vista - Early HS
Receptionust - Rio Vista

Head Start Cook - Rio Vista

Head Start Cook - Rio Vista

Head Start Custodian - Rio Vista

Head Start Custodian - Rio Vista - Early HS

Head Start Universal Substitute - San Angelo
Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - $an Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Head Start Universal Substitute - San Angelo

Approved

Hire Date Postion Budget

Tenure Date in Tenure 2021-2022

HIRE DATE 10/1/2022 Current Position  10/1/2022 Salary
11/12/2019 29 11/12/2019 29 24.971.65
7/15/2019 32 7/15/2019 32 31,781.98
7/15/2019 22 7/15/2019 32 3178240
Open 31.781.98
pending 8/1/22 24.377.60
7/15/2019 32 7/15/2019 12 3178198
pending 7/1/22 31.781.98
6/21/2022 03 6/21/2022 03 31.781.98
7/15/2019 32 7/15/2019 12 11,78198
7/15/2019 32 7/15/2019 32 31,78198
1/14/2021 17 1/14/2021 17 26,499.20
1/27/2020 27 1/27/2020 27 28,769.31
pending 7/18/22 27,347.84
/3112019 32 7/31/2019 32 15,918 69
7/31/2013 32 713172019 32 15.918.69
7/15/2019 32 7/15/2019 32 36,958.69
7/15/2019 32 7/15/2019 32 25,926.37
7/31/2019 32 8/12021 12 24,335.17
7/15/2019 32 /1502019 3.2 24,335.17
7/31/2019 32 713172019 32 22,298.43
7/8/2021 1.2 7/8/2021 12 22,303.82
7/15/2019 3.2 7/15/2019 32 40,608.72
7/31/2015 32 /3112019 32 30,741.98
7/31/2019 32 /3112015 32 26,312.00
7/31/2019 32 7/31/2019 32 30,741.98
pending 7/19/22 = . 26,827.84
7/31/2019 32 7/31/2019 32 31,993.73
pending 6/30/22 26,307.84
7/31/2019 3.2 /3142019 3.2 30,741.98
pending 7/18/22 22,382.88
2/22/2021 16 pending 8/1/22 30.742.40
10/2/2019 30 11/1/2019 2.9 22,838.40
7/31/2019 3.2 2/16/2021 16 29,702.40
pending 7/22/22 22.276.80
8/17/1020 21 pending 8/1/22 26.520.00
73142019 33 6/1/2022 0.3 26,312.00
7/15/2019 32 71542019 11 31,781.98
7/15/2019 32 7/15/2021 1.2 27.560.00
7/15/2019 32 1/1/2022 08 31,781.98
7/15/2019 32 7/15/2019 12 31,781.98
7/15/2019 32 7/15/2019 11 31.781.98
7/31/2019 32 pending 8/1/22 31,782.40
7/15/2019 32 7/15/2019 12 31,781.98
7/15/2019 32 7/15/2019 12 31,781.98
7/15/2019 32 7/15/2019 12 31.781.98
7/15/2019 32 7/15/2019 12 31,781.98
2/23/1021 16 7/16/2021 12 22,256.00
7/31/2019 32 7/31/2019 32 3591869
7/31/2019 32 7/31/2019 32 35,918.69
7/15/2019 32 7/15/2019 32 16,958.69
7/15/2019 32 7/15/2019 32 2592637
7/15/2019 32 7/15/2019 3.2 2433517
1/0/1%00 = 1/0/1300 2433517
8/2/2019 32 8/2/2019 32 22.298.43
pending 7/7/22 2230382
743112013 12 6/15/2022 01 1,496 B8
Open 151539
Open 1,507.97
3/3/2022 06 3/3/2022 06 1,508 64
2001 16 2/16/2022 06 1,496 88
9/20/2021 10 9/20/2021 1.0 1.507.97
11/29/2021 08 11/29/2021 0.8 1,496 88
pending 4/18/22 1,496 88
pending 4/28/22 1,507.97
Open 1.496.88
Qpen 1.496.88
4f1/2022 0s 4/1/2022 05 1.496.88
Open 153539
Open 1,496 88
1/14/2021 17 1/14/2021 17 1.507.97
Open 1.496.88
Qpen 149688
Open 1,507.97
Total Head Start 31,693,026 37

FTE122

Concha Valley Council of Governments

Yaar 2023 1021
Salaries

Revised
2021:2022
Rate
$12.01
$15.28
$15.28
$15.28
$11.50
$15.28
$11.50
51163
515.28
$15.28
51299
$14.08
51070
517.27
51727
517.77
$12.46
$11.70
$11.70
51072
51072

$1,692.03
514.78
51265
51478
51085
$15.38
51128
51478
51125
$13.00
51098
514,28
51135
51350
512,90
515.28
$13.28
$15.28
515.28
515.28
514.00
515.28
515.28
515.28
515.28
51070
$17.27
517.27
517.77
$12.46
$11.70
s11.70
$10.72
51022
$8.91
$8.91
58.91
58.91
$8.91
58.98
$8.91
58.91
58,91
58.91
5891
58.91
58.91
58.91
58.98
$B.91
58.91
48.91

Approved Budget

Revised Rate Rate Merit Budget Budget FY21-22vs

2021-2022 coLA 2022-2023 Adjustment and HS 2022-2023 2022-2023 Budget

Salary 6.00% with COLA add'l COLA Rate Salary FY22.23
2437165 228% S12.28 § - 0.00% $12.28 25.541.00
31,781.98 2.2B% $1563 S & 0.00% 51563 32,506 61
31,782 40 2.28% 51563 § - 0.00% 51563 32,507.04
3178198 2.28% 51563 § - 0.00% 51563 32,506.61
2392000 228% §11.76 $ = 0.00% $11.76 24,465.38
3178198 2.28% $1563 § - 0.00% 515.63 32,506 61
23,52000 228% $1176 § - 0.00% 511.76 24,465 38
24,190.40 228% 51190 § - 0.00% $11.90 24.741.94
31,781.98 228% $1563 § 0.00% 51563 32,506.61
31,781.98 2.28% 51563 § 0.00% $15.63 32.506.61
27,019.20 228% 51329 § 0.00% $13.29 27.63524
29,286.40 2.28% s14.40 § - 0.00% $14.40 29.954 13
22,256.00 2.28% 510594 $ - 0.00% $1094 22,763 44
35,918.69 2.28% 51766 $ 0.00% $17.66 36,737.64
35,918.69 2.28% 51766 $ 0.00% $17.66 36,737 64
36,958.69 2.28% 51817 $ 0.00% 31817 37,801.35
25.926.37 2.28% $1275 § 0.00% 51275 26,517.49
2433517 2.28% 51147 § - 0.00% 51197 24,890.01
24,335.17 2.28% $1197 § 0.00% 51197 24.89001
22,298.43 2.28% 51096 § 0.00% 510,96 22.806.83
22,303.82 2.28% 51064 $ - 0.00% 51097 22,812.35
40,608.72 228%  $1,73061 5 - 0.00% $1.730.61 41,534.60
30,741.98 2.28% 51512 $ - 0.00% 51512 31,442.90
26,312.00 228% §1294 § - 0.00% 51294 2691191
30,741.98 2.28% 51512 § = 0.00% $15.12 31,442.90
22,568.00 2.28% 51110 § 0.00% $1110 23,082.55
3199373 2.28% 51573 5 0.00% 51573 32,723.19
23,400.00 2.28% s1151 § 0.00% 51151 23193152
30.741.98 2.28% s15.12 § 0.00% 515.12 3144290
23,400.00 2.28% s1151 § 0.00% 51151 2393152
27,040.00 2.28% $13.30 § 0.00% $13.30 27.656.51
22,838.40 2.28% $11.23 § 0.00% 51123 23,359.12
29,702.40 2.28% S1361 § 0.00% $14.61 30,379 61
23.608.00 2.28% $1161 § 0.00% $1161 24.146.26
28,080.00 2.28% $13.81 § 0.00% 51381 28,720.22
26,832.00 2.28% $13.19 5 = 0.00% 513.19 2744377
31,781.98 2.28% $15.63 5 > 0.00% 51563 32,506.61
27,560.00 2.28% $1355 § 0.00% §1355 28,188 37
31,781.98 2.28% $15.63 5 > 0.00% $15.63 32.506.61
31,781.98 2.28% 51563 § 000% 51563 32.506 61
31.781.98 2.28% 51563 § 0.00% 51563 32.506 61
29,120.00 2.28% s1432 § 0.00% $14.32 29.783.94
31,781.98 2.28% $15.63 § 0.00% 51563 32.506.61
31,781.98 2.28% 51563 § 0.00% $15.63 32,506.61
31,781.98 228% S1563 5 0.00% S15.63 32.506.61
31,781.98 2.28% $1563 5 - 0.00% S15.63 32.506.61
22,256.00 2.28% 51094 $ - 0.00% $1094 22.763.44
3591869 2.28% S1766 $ 0.00% $1766 36,737.64
3591869 2.28% 51766 $ 0.00% $1766 36,737.64
36,958.69 2.28% 51817 § 0.00% 51817 37.801.35
25,926.37 2.28% $12.75 § 0.00% 5$12.75 26,517.49
2433517 228% 51197 § 0.00% 51197 24,890.01
24,3357 2.28% $11.97 § 0.00% 51197 24,890.01
22.298.43 2.28% 51096 5 0.00% 51096 22,806 83
21,257.60 228% $1045 § 0.00% s10.45 2172227
1,496.88 2.28% s9.11 § 0.00% 59.11 18,955.35
1,496 88 2.28% 5911 § 0.00% $9.11 18,955.35
1,496.88 2.28% 5911 § 0.00% $9.11 18,955.3%
1,496.88 228% 5911 5 0.00% $9.11 18,955 35
1,496 88 228% 5911 § 0.00% 5911 18,955 35
1.507.97 2.28% $9.8 0.00% 59.18 19,095.78
1.496.88 2.28% 5911 5 0.00% s9.11 18,955 35
1,496.88 228% s9.11 § 0.00% 59.11 18,955.35
1,496.88 2.28% s911 § 0.00% s9.11 18,955 35
1,496.88 2.28% s9.11 § 0.00% s0.11 18,955 35
1,496.88 2.28% s911 § 0.00% 59.11 18,955 35
1,496.88 2.28% 5911 § 0.00% $9.11 18,955 35
1,496.88 2.28% 5911 § 0.00% sa.11 18,955.35
1,496.88 2.28% $9.11 § 0.00% s9.11 1B,955.35
1,507.97 228% 5918 $ 0.00% 59.18 19,095.78
1,496.88 2.28% 5911 % 0.00% 59.11 18,955 35
1,496 88 2.28% 5911 § 0.00% 59.11 18,955 35
1,496 88 2.28% 5911 % 0.00% 5911 18,955 35
3,666,734 70 4121876 34
HETE's 122

PageSole
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FRINGE BENEFITS SCHEDULE
October 1, 2022 through September 30, 2023

e FY 22-23 Vacation Leave Accrual Rate for the 1000 series and 4000 series employee IDs, will be
7.38%, down from 7.49% in FY 21-22
o Reflecting 0.61% increase in Health Insurance

o Current Health Plan is:

$30 Off Copay/$60 Spc Copay/$500/$1500 (Ind/Fam Ded), $3000/$5000 (OPX Ind/Fam), 80%/60% Plan Coin,
PDP $0/$10/$50/$100/$150/5$250

o FY 22-23 BCBS Health Plan 153 chosen for Basic Plan:

$30 Off Copay/$60 Spc Copay/$2500/57500 (Ind/Fam Ded), $5500/$14700 (OPX Ind/Fam), 80%/60% Plan Coin,
PDP $0/$10/$50/$100/$150/$2S0

e No changes to Dental or Life Insurance rates
e TWC Rate adjustments, in 2022 rate decreased from 2.8% to 0.10% of the first $9,000 earned
e Worker's Compensation is reflecting 10% increase
e The required TCDRS Pension rate for 2023 is 10.84%, down from 11.97% in 2022
o Previously CVCOG would contribute a higher amount to pay down the unfunded liability.
o InFY 21-22, CVCOG had a Net Pension Asset of $269,557
o No changes to Basic Plan Options:
=  Employee Deposit Rate 7%
= Employer Matching 250%
=  Prior Year Service Credit 100%
= Retirement Eligibility:
e Age 60 with 10 years of service
e Rule of 80 = 80-years total age + service
e Atany age with 30 years of service

Overall Fringe Benefit % of Direct Wages is 46.31% for FY 22-23, down from 50.87% in FY 21-22



CONCHO VALLEY COUNCIL OF GOVERNMENTS
Fringe Benefit Comparison

Vacation Leave, with associated payroll costs (see Schedule E)
Less Excess General Fund Allocation
Total Vacation Accrual Expense

Direct Salaries/Wages eligible for Vacation

Vacation % of Direct Salaries/Wages eligible for Vacation

Total Direct Salaries/Wages
Total Fringe Benefits

FY 16-17 YTD FY 17-18 YTD FY 18-19 YTD FY 1920 YTD FY 20-21 YTD FY 2122 YTD FY 22-23 YTD
Budget ** Budget ** Budget ** Budget ** Budget ** Budget ** Budget **
206,142 248,376 277,053 304,550 344,924 365,858 369,934
206,142 248,376 277,053 304,550 344,924 365,858 369,934
3,500,912 3,429,551 3,704,997 4,145,126 4,645,627 4,884,487 5,012,936
589% 1.U4% 7.48% 7.35% 7.42% 7.49% 7.38%
**Note: Fringe Costs billed directly to the grants associated with the employee. Vacation is accrued to the associated grant where earned and retained in Vacation Pool.
4,366,363 3,928,259 4,371,244 7,281,909 7,818,013 8,016,311 8,522,179
2,350,196 1,902,786 2,178,137 3,419,561 3,802,972 4,077,536 3,946,710
§3.83% 48.44% 49.83% 46.96% 48.64% 50.87% 46.31%

Fringe Benefit % of Direct Salaries/Wages

Concho Valley Council of Governments
Year 2022-2023
Fringe Benefit Comparison

Fringe Benefit Section 1
Page 10f1



CONCHO VALLEY COUNCIL OF GOVERNMENTS
VACATION LEAVE RATE FY 2022 - 2023

Basis for Vacation Leave calculation: Gross Salaries on employees eligible for Vacation x's Fringe Benefit Rate

Gross Salaries on employees eligible for Vacation Leave Time
(Employee IDs that are 1000 series or 4000 series)

Discretionary Personnel Costs:
Vacation Leave Time

Vacation 10-15 days, excluding Head Start Site Centers and staff working less than 30 hours per pay period

Total Vacation Leave Time

Associated Benefits on Vacation Leave Time
Health Insurance
Dental Insurance
Life Ins, AD&D & Disability
Total Associated Benefits on Vacation Leave

Total Discretionary Costs
Discretionary Percentage on Chargeable Time

Non-Discretionary Personnel Costs on Vacation Leave Time:
Worker's Compensation
State Unemployment Tax
Medicare Payroll Tax
Pension Plan (In Lieu of Social Security)
Total Non-Discretionary Costs
Non-Discretionary Percentage on Chargeable Time

Total Vacation Leave Costs
Rate used for Employees Eligible for Vacation Leave

Concho Valley Council of Governments
Year 2022-2023
Vacation Leave Rate
D ; INon.DI ionary

5,012,936
265,382
60,458
2177
2,019
64,654
330,037
6.58%
4,957
62
4,023
30,855
39,897
0.80%
369,934
7.38%
Fringe Benefit Section 2
Pagelof1



CONCHOVALLEY COUNCIL OF GOVERNMENTS

FRINGE BENEFITS
Octuber 1, 2022 - September 30,

FOSITION

Exevutinve Directon
Durectin of Finance

Assastant Duecton of Finance Prsuranent

Finatice Manager Revalvang | oan Specialist
Fittatice Manager Assets

Finance Specialist

Recunds R
Full-Tume Keuept

aation Officer Kew

st Accounting Tech

Durecton of Humian Resources

I Assistant et TR Generalist Supenvasn Level 11
HE Comdinator Pavroll

HE Adminntratine Assistant

Contract Spesalist Purchaser 1

Frocurecnt Manager Trames

Purchaser 11
P
P

Prsurcment Purchaser |

inator |
ator |

wurcaent Us

wurcmcnt i

tion Techtohngs
Spesialint 1l
Sy st Suppront Toch

Addressing Hilling GIS Specialist
Assistant Fvesutive Director Regional Servises Direator
VISTA Condiniator

Drrestion of Acvess amd Assistanee
Freld Ot

snan

Managiog | xal Oubadsitan

ADRC Phmsang Navigaton
ADRUC 211 Frogram Specialist

211 1&K Specialist
211 &K Spesialist
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