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Head Start/Earty Head Start

Poticy CounciI Meeting
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Scan mEt
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E
Scan the QR to login to the meeting

or download the TEAMS app

T Date: Wednesday, August 12rh,2026
' 'l Time: 11:00 AM

lEt MeetinglDz 256 51 O 889 41 1 2

Passcodez qN6DL99M

I Join us and be part of the conversation!

Agenda Packet Arrivat: Date g-s-2o2o

You're lnvited!
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@ COUNCIL OF COVERNMENTS

o 
Head Start / Early Head Start

Policy Council Agenda
(125) 944-9666. Fax (t25) 944-9925

CONCHO VALLEY fr
NOTICE OF A Publlc Meeting: August 12th, 2026.5430 Link Rd San Angelo. TX 76904.

Posted in accordance with CVCOG Head Start Bv-Laws on February 11'h. 2026

Determination of Quorum

Call It4eeting to Order

Public Comment

1. Rer,rew, Consideration, and Approval of Policy Council July I\,4inute / Ballots

2. Review, C<-irrsider ation, and Apprr-rval olPersonnel Report

3. Review, Consideration, and Approval of CVCOG Summary Budget Comparison Grant H09, Head Start 25-26 From
06/0 1 /2025 Through 06 / 30 / 2026

4. Renew, Consideration, and Approval of CVCOG Summary Budget Comparison Grant H1l, Head Start 25-26 From
06 / 0 I / 2026 Thtough 06 / 30 / 2026

5. Revrew, Consrderation, and Approval of CVCOG Summary Budget Comparison Grant H10. Head Start Nutrition
25-26 From 10/01/2025 Through 06/30/2026

6. Review, Consideration, and Approva) of Head Start Open Account Summary June

7. Review, Consideration, and Approval of Policy and Procedure
Health - 1302.43. 1302.45

8. Revrew. Consideration, and Approval on the request to submit an In-Kind Waiver for FY 2025-2026.

9. Revreu Consideration, and Approval of the request of a One-Time Supplemental fund for Playgromd Upgrades up
to $650,000.

10. Information item:
o Director's Report

arol Ralrrnond, Head Start Director

The meeting place is accessible to people with disabilities. [f assistance is needed to observe or comment, please call Stacy Walker
at (325) 944-9666 at least 24 hours prior to the meeting.

1

Revised February 2026

Agenda Items
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@ CONCHO VALLEY [t"
Head Start / Early Head Start

Policy Council Aqenda
(325) 944-9656 . Fax (325)944'9925

Date & Location:
July 8th, 2026

CVCOG & Teams

Meeting called to order at and by Meeting concluded at and by

Ballot Res ndents:

Absents:

Cathy Love Brandi Sa bla n Delila h Sch n itzer Pat Hill

Determination of Quorum
. Ballots were sent out 4 Ballots received.

Public Comment
o No public comment

1. Consider and take appropriate action concerning Policy Council May Minutes
. No Comments

Cathy Love, Brandi Sablan,
Delilah Schnitzer, Pat Hill

AII in Favor

Any Opposed None

3. Consider and take appropriate action concerning the CVCOG Summary Budget Comparison Grant H09, Head Start
25-25 From 06/01/2025 Through 05 /3L12026.

Madelyn Herrera presented the main operating grant, noting we are in our 12th month of operation and should be at
96%. Head Start is currently at 96.37%, and Early Head Start is at 91.91%.

Cathy Love, Brandi Sablan,
Delilah Schnitzer, Pat Hill

All in Favor

Any Opposed None

1

Cathy Love, Brandi Sablan,
Delilah Schnitzer, Pat Hill

All in Favor

Any Opposed None

Revised February 2026

COUNCIL OF COVERNMENTS

2. Consider and take appropriate action concerning the Personnel Report.

Currently Hiring for one Teacher at San Jacinto and one floater at Day Head Start.



CONCHO VALLEY fr"COUNCIL OF COVERNMENIS

Head Start / Early Head Start
Policy Council Agenda

(125) 944-9666. Fax (325) 944-9925

4. Consider and take appropriate action concerning the CVCOG Summary Budget Comparison Grant H10, Head Start

Nutrition 25-26 From 10107/2025 rhroueh 05/31/2026

Cathy Love, Brandi Sablan,

Delila h Schnitzer, Pat Hill
All in Favor

Any Opposed None

Cathy Love, Brandi Sablan,
Delilah Schnitzer, Pat Hill

All in Favor

Any Opposed None

6. Consider and take appropriate action concerning the Approval of Head Start Policies and Procedures

All in Favor

Any Opposed None

7. Consider and take appropriate action concerning the approval of Head Start 2026-2027 Parent Handbook

Cathy Love, Brandi Sablan,
Delilah Schnitzer, Pat Hill

All in Favor

Any Opposed None

8. lnformation ltem:

Director's Report.

Madelyn Herrera reviewed the following aspects of the Directo/s report -

May Enrollment - HS 100% and EHS 100%

Disability - HS 6% and EHS 13% Program total is 8%

Nutrition - HS we served 7,113 meals and EHS we served 4,516 meals

Health - 94% completion on 30-day events, 96% on 45-day events, and 86% on 90-day events

Carolina Raymond then provided an overview of program updates and recent Head Start protram news,

Policy Council Chairman

Revised February 2026

Date

Madelyn Herrera presented our nutrition grantwhich began on Oct, 2025, H1o is in the 9th month ofoperation- We are
currently showing a surplus of S4r,ro7.39.

5. Consider and take appropriate action concerning the Head Start Open Account Summary for May .

Madelyn Herrera presented that our Credit Card transactions are S123,238.38 for the month of May.

Cathy Love, Brandi Sablan,
Delilah Schnirzer, Pat Hill

2



CONCHO VALLEY
COUNCIL OF COVERNMENTS

Deadline for ballot (Date & Time) July 15. 2026 @ 5:00pm

Quorum was not meet and per Head Start Policy Council By-Laws the Program Director has opted to hold a vote by ballot. Ballots must
be returned to the FAMCO Manager by the ballot deadllne srgned for the ballot to count. A count will be taken from ballots recerved
and a simple majority vote will approve the agenda item Results willbe approved ln the next Policy Council Meenng. lfyouhaveany

questDns please call the Head Start olfice at 325-944-9666 and ask for Madelyn Herrera EXT 245

our vote. fill out the information below and si ur Ballot

No

No

Print Name

L

Signature:
l/.

Center Name or Agency
. ,l- . ,,1... ., ., l

Date:

Thank you for taking the time to complete and retum this ballot. Most of all thank you for your time and

dedicatron and supporting Concho Valley Council oI Governments Head Start Program.

1. Approval of Policy Council June Minutes Yes No

2. Approval of Personnel Report Yes No

3. Approval ofCVCOG Summary Budget Comparison Grant H09, Head Start 25-26 From
06/0 1/2025 Through 05 / 3l / 2026

Yes

4. Approval of CVCOG Summary Budget Comparison Grant H10, Head Start Nutsition 25-26
From 10/01/2025 Throvd^ 05 / 31 / 2026

No

Yes \5. Approval of Head Start Open Accormt Sumrnary May

Yes6. Approval ofHead Start Policies and Procedwes
. ERSEA 1302.12, 1302.13, 1302.14, 1302.16, 1302.70,1302.71
. Education HS&EHS 1302.30, 1302.31, 1302.33, 1302.34,
. Dsabilities 1302.60, 1302.61, 1302.62, 1302.63
. Health 1302.43, 1302.45, 1302.46
. Family and Corffnunity Engagement Program Sewices 1302.50, 1302.51, 1302.52

''Yes7. Approval of Head Start 2026-2027 Parent Handbook No

Repon and Information
Director's Report

July 2026

@
Policy CouncilBallot

Head Start / Early Head Start
Policy Council Agenda

(325) 944'9666 . Fax (32519.14-9925

Date of Policy Council Meeting that didn't make Quorum: July 8. 2026

Please circle

'/'i tt r,;'



@ CONCHO VALLEY
Policy Council Ballot

Head Start / Early Head Start
Policy Council Agenda

(325) 944-966f, . Fax (325)944-9925

Date of Policy Council Meeting that didn't make Quorum:

Deadline for ballot (Date & Time) July 15, 2026 @ 5:00pm

Quorum was not meet and per Head Stan Policy Council By-Laws the Program Director has opted to hold a vote by ballot. Ballots must
be retumed to the FAMCO Manager by the ballot deadline signed for the ballot to count. A count will be taken from ballots received
and a simple majority vote will approve the agenda item. Results will be approved in the next Policy Council Meeting. Ifyou have any

questions. please call the Head Stan office at 325-944-9666 and ask for Madelyn Herrera EXT. 245.

our vote fill out the information below and Ballot.

Thank you for taking the time to complete and retum this ballot. Most of all thank you for your time and

dedication and supporting Concho Valley Council of Govemments Head Start Program.

1. Approval ofPoliry Council June Minutes Yes No

2. Approval of Personnel Report Y No

r'
Yes3. Approval of CVCOG Summary Budget Compadson Grant H09, Head Start 25-26 From

06/01/2025 Through 05 /31 /2026

4. Approval of CVCOG Summary Budget Comparison Grant H10, Head Start Nutrition 25-26
F rom 10 / 0 1 / 2025 Tbrcl:$t 0 5 / 3 t / 2026

No5. Approval of Head Start Open Account Surunary May

6. Approval of Head Start Policies and Procedures
. ERSEA 1302.12, 1302.13, 1302.14, 1302.16, 1302.70, 1302.71
. Education HS&EHS 1302.30, 1302.31, 1302.33, 1302.34,
o Disabilities 1302.60, 1302.61, 1302.62, 1302.63
. Health 1302.43, 1302.45, 1302.46
. Family and Community Engagernent Program Services 1302.50, 1302.51, 1302.52

Yes 1\O7. Approval ofHead Start 202&2027 Parent Han&ook

Report and Information
Director's Report

Brandi Sablan

flrandi,kblan
sBnd'sabrM(Jur2r

Signature:

Center Name or Agency:
MHMR Concho Valley

t\n7ao26

July 2026

COUNCIL OF COVERNMENTS

July 8,2026

Please circle

V tr
No

Yes

Z
No

tr
Yes

a tr

z tr

Print Name:

Date:



CONCHO VALLEY
Policy Council Ballot

Head Start / Early Head Sun
Poliry Council Agenda

(325) 944-9666 ' F'ax (32s) 944-9925

COUNCIL OF COVERNMENTS

July 8, 2026

Deadline for ballot (Date & Time) July 15, 2026 @ 5:00pm

Quorum was not meet and per Head Stan Policy Council By-Laws the Program Director has opted to hold a vote by ballot. Ballots must
be retumed to the FAMCO Manager by the ballot deadline signed for the ballot to count. A count will be taken from ballots received
and a simple majority vote will approve the agenda item. Results will be approved in the next Policy Council Meeting. Ifyou have any

questions. please call the Head Start omce at 325-944-9666 and ask fo. Madelfr Herrera EXT. 245.

Please circle our vote fill out the information below and s ur Ballot.

Thank you for taking the time to complete and rehrm this ballot. Most of all thank you for your time and
dedication and supporting Concho Valley Council of Govemments Head Start Program.

1. Approval ofPolicy Council June Minutes Yes No

2. Approval of Personnel Report Yes

t?1 l1
3. Approval ofCVCOG Summary Budget Comparison Grant H09, Head Start 25-26 From

06/01,/2025 Through 05 /31 /2026
Yes No

4. Approval of CVCOG Summary Budget Comparison Grant H10, Head Start Nutrition25-26
From l0 / 0l /2025 Thrcugh 05/3 1,/2026 r'

Yes No

5. Approval ofHead Staft Open Account Summary May

./
Yes

6. Approval ofHead Stfft Policies and Procedures
. ERSEA 1302.12, 1302.13, 1302.14, 1302.16, 1302.70,t302.71
. Education HS&EHS 1302.30, 1302.31, 1302.33, 1302.34,
o Disabilities 1302.60, 1302.61, 1302.62, 1302.63
. Health 1302.43, 1302.45, 1302.46
. Family and Community Engagement Prograrn Services 1302.50, 1302.51, 1302.52

EI

7. Approval ofHead Stat 202G2027 Parent Handbook NoI
Report and Information
Director's Report

Print Name:
Delilah Schnitzertw-

O6lllah $hn|Ed (Jul 10. 2026 12 31r40 COT)

Center Name or Agency:
San Jacinto

Date: 10t07t2026

July 2026

@
Date of Policy Council Meeting that didn't make Quorum:

No

tr

Yes

vl

Signature:



@ CONCHO VALLEY
COUNCIL OF COVERNMENTS

Policy Council Ballot
Head Start / Early Head Start

Policy Council Agenda
{325) 944-9666 . Fax (325)944-9925

Date of Polcy Council l\,'teeting that didn't make Quorum: July 8, 2026

July 15, 2026 @ 5:00pm

Quorum was not meet and per Head Start Policy Council By-Laws the Progam Director has opted to hold a vote by ballot. Ballots must
be retumed to the FAMCO Manager by the ballot deadline signed for the ballot to count. A count will be taken tom ballots received
and a simple majority vote will approve the agenda item. Results will be approved in the next Policy Council l\.ileeting. Ifyou have any

questions, please call the Head Stan ofrce at 325.944-9666 and ask for Madelyn Herrera EXL 245.

Please circle our vote, fill out the information below and si our Ballot

Thank you for taking the time to complete and retum this ballot. Most of all thank you for your time and
dedication and supporting Concho Valley Council of Govemments Head Start Program.

1. Approval ofPoliry Council June Minutes

1/
Yes No

2. Approval of Personnel Report

3. Approval of CVCOG Sunrnary Budget Comparison Grant H09, Head Start 25-26 From
06 / 0l / 2025 \\rot$n 05 / 3 L / 2026

No

4. Approval of CVCOG Summary Budget Comparison Grant H10, Head Start Nutition 25-26
From lO/01/2025 Thrcugh 05/31l2026 r'

Yes No

5. Approval ofHead Start Open Account Sunrnary May Yes

6. Approval ofHead Start Policies and Procedures
. ERSEA r302.t2, r302.t3, 1302. 14, 1302. 16, 1302.7 0, 1302.7 t
. Education HS&EHS 1302.30, 1302.31, 1302.33, 1302.34,
. Disabilities 1302.60, 1302.61, 1302.62, 1302.63
. Health 1302.43, 1302.45, 1302.46
. Family and Community Engagement Program Services 1302.50, 1302.51, 1302.52

No

7. Approval ofHead Start 2026-2027 Parent Handbook

r'
Yes No

Director' s Report
Report and Information

Print Name

Signatu re: Wr--r*,
Center Name or Agency: Concho Valley Council of Governments

Date: 14t0712026

July 2026

Deadline for ballot (Date & Time).

Jes.-lt
Yes

Z
tr

V
No

tr

n

Pat Hill
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@ CONCHO VALLEY fr Personnel Variations
COUNCIL OF GOVERNMENTS

New Hires/Em Cha of Status lu

Termed

Hatf ietd, Abby 7 t 13/2026 Head Staft
San Jac into

7 /13/2026Terrell, Monica Head Start
Day

Browder, Dana 7/13/20?6 Head Start
Day

Rivera, Feticia 7 /',t3/2026 Head Start

Ltanas, Micahela 7 /13/2026 San Angeto UniversaI Substitute
Castaneda,
Esmeratda 7 /13/2026 Head Start

Day

Davis, Hannah 7 /13/2026 Head Sta rt
Day

Lopez, Virginia
San Angeto Universat Substitute EHS Teac her, Rm #22 Day

Abrianna Cote San Angeto U niversaI Substitute EHS Teac her, Rm #28 San.Jacinto

Perez, Ade[ina
7131./2ots

7 t10t2026 Head Start

Terret[, Monica 7/13t2026 7/1512026 Head Start

Thibodeaux, McKayta 3/9/2026 7 /31/2026 Head Start

Employee Name: H ire Date Pos it io n Former Position School

Etdorado

Employee Name: Hire Date Termed Date School/Position
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Concho Valley Council of Governments
Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26

6l | 12026 through 613012026

AccouDt Code Account Title YTD Budeel YTD Actu.l CurreDl Pe: iod
YTD Budgel Pcrceot Tot.l

Budgel Us€d

H09
m4
4171000
44t t 000
4523000

HHS Gr.!a BOID 06CH013199-OI, B€rd St.n FY 25-26
Revctruc
HHS-ACF Hc.d Sian CFDA 93.600
IK ConEibutions
l-ocrl R.vcDu€

7 4t3,457.OO
1,851,365.00

16,311.00

7,22t,144.rc
1,70t,014.t7

t 6,l3l.l l

122r,',184.t6 1191,672.841 91.4t /o

1,70t,0r4.t? (145,350. 13) 92.t5%
16,13l.13 (179.t7) 9t.89/c

33.00 0.16 o-10.16

{00
5110000
5119000
5 t50000
5151000

5r72000
517t000
5 t 74000

5175000
5 r76000
5177000
5I8 t 000
5199000
5200000
5206000
5207000
5208000
5291000
5293000
5294000
5295000
5296000

5309000
53t0000
53s1000
5361000
5413000
5433000
545 r000

5453000
5510000

55 r 2000

55 t 4000

55t5000
5518000

H..d Strrr CAN NO 9-C0gl22
C'eneral Wages

Holi&y Work Timc
Vacatioo Time Allocation
Mcdicere Tsx
Workers Comp Iflsurance

STJTA

Health Insurance Benefit
Detrtal Insur.nce Benefi t
Life losuaancc Bcncfil
HSA Insurance Benefit
Retimoent
lndueci Allocalion
Employe€ Health and Welfsre
IIR Sgvicc Canler
Procur€ment Service Cenler

Information Technology Service Center

Contract Services

HS Hellth & Disab Svc

HS Policy Council
HS Nutsrtion Scrvice

HS Parert Sefiicc
TBvel-In Regioa

TrBvel-Out of R€gion
Fuel
Vehicle Maintenance
Hs Sirc Rent

HS Sire Cenr€r Uriliries
Facility Alloqtiolt
HS Sire Ccntcr Bldg Mairr
Supplies

HS Class Room Suppliat
HS Medical Supplies
HS Disrbility Supplies
HS Dispers and Wipes

2,,t40,888.62
266.40

10,957.32

34,0m.71
33,843.80

7,339.94

639,262.t0
24,115.76

17,498.1I
4,038.91

268,s27.43
251,350.54

609.25

149,610.21

61,022.49

83,654.68

46,803.32

480.32

l I,682.81
4,537.80

80r.53
1,153.73

1,011.50

58,161.81

73.096.65

51,496.35

t72,767.12
67,471_20

212,407.19

3,806.44
713.55

7,104.18

2,,t40,888.62

266.40
30,951.32

34,090.71

33,843.80
'7,339.94

639,262.t0
24,|5.76
t?,498.1I
4,038.91

264,52't.43
251,350.54

609.25

149,610.27

6t,022.49
83,654.68

46,803.32

480.r2

11,642.24

4,537.80
801.53

I,153.73
l,0l1.50

58,161.81

7 t,548.75
51,496.35

164,213.09

67,41t.20
141,703.14

3,806.,14

713.55

7,104.1t

2,440,188.62

:66.,10

30.957.32
34,O90.11

33,843.80
7,r39.94

639,262.t0
24,i l5.16
l7,tg8.
4.038,91

268,i 17 .43

251,t50.54
609.25

149,670.21

61,O22.49

83,654.68

46,803.32
480.32

I1,682.24
4,537.E0

$01.53

1,153.73

l,0l1.50
58,r 61.81

7 t,548.75
5t,,r96.35

161,273.@
61.311.20

141, t-O3.14

3,8M.,t4
713.55

7, r 04.1t

1,547.m

t,4%.63

*,r*-oi

100.00%

r 00.00%
t 00.000/.

100.00%

r00.00%
100.00%

r 00.00%
100.00%

r 00.00%
100.00%

t00.00%
100.00%

100.00%

100.00%

100.00%

100.00%

r00.00%
100.00%

99.99Vo

100.00%

r 00.0070

100.00%

100.00%

t 00.00%
91.t8./.

r 00.00./0

95.0t /o

100.00pl.

69.530/.

I00.00plo

t 00.mpl.
| 00.000/0

0.57



Accoutrt Code Accourt Title YTD Budg€t YTD Acturl Current P€riod
YTD Budget Percent Tolrl
Vrrimc. Brdeg U!!d

,r0l
5t 10000

5t50000
5151000

5172000

5 t73000
5 t 74000

5175000
5 t 76000

5 t 77000

5181000

5 | 99000

5200000

5206000

5207000

5208000

5291000

5293000
5295000

5296000
5309000
5310000

535t000
536t000
5413000
5433000
545t000
5451000
5510000
5512000
5514000
5518000

561E000

5622000
5632000
5711000

5721000

5?53000

t,108.6',1

213.91

6.24

256.39

13.t9
1, 27.79

t2.607.99
7,O14.96

36,245.52

29,053.62
t51,134.47

484.97

10,126.68

E.rly Eerd Shrt CAN NO 9-G05{122
G€neral Wages

vacation Timc Allocation
Medicsre Tex
Workers Comp lisuranc€
SUTA
Healt Insurancr Beftfit
DcDtal Irsurencc BeDefi t
Life Insuradce Benefit
HSA lnsuratrce Bancfit
Retirornent

hdir.ct Allocation
EmploFc Hcallb arld WclferE

HR Sewic€ Center
Procur€ment Service Centct
Informatior Technology Sewice Center

Contract Scwiccs
HS H€alth & Disab svc
HS Nutritiotr S€rvice

HS Parcot Scrvice
Travel-ln R.giotr
TIlYeI-Out of Region

Fu€l
vebicle Maintenarce
HS Site Ren!

HS Sit€ Cenler Utilities
Facility Allocation
HS Sitc Center Bldg Msirl
Supplies

HS Class Room Supplies

HS Modical Supplies

HS Diap€rs ad Wipes

Capilal Vchiclc Improvcment
htemal Co'npulo/Soft tr,are

Copier
Insurance

Printing
Dues aod fc€s

1,300,133.89

4,8r3.89
1E,14l.El
15,215.63

4,O23.O7

329,312.O9

12,669.52

9,342.42
2,374.25

t43,0t 5.25

t12.37?.45
r,006.84

20,202.06

7,499.54
\t,270.22
14, t 06.37

65.t5

't,'t09.o1

233.93

6.X4

256.39
13.79

7,E27.19

t4,113.91
7,O14.96

I11,204.19
29,053.62

t66,934.41
4a4.97

I0,128.00
19,510.00

r9,683.08

3,956.80
197.00

2,665.54

554.13

r,300,133.t9
4,8r 3.89

lE,l4l.81
t5,215.63
4,023.01

129,312.W
12,669.52

9,342.42
2,114.25

143,015.25

132,311.45

r,006.84
20,202.06

7,499.54

11,270.22

5,83?.89

65.86

1,300,)33.89
4,8I3.89

18,141.E1

15,:15.63
4,421.O7

329,i 12.09

12,669.52

9,342.42

2,3',74.25

143,015.25

132.:77.a5
1,006.84

20.202.06

1t.210.22
5,8t7.E9

65.86

1,708.67

233.93

6.24
t;6.39

13.79

7,321.19

12,607.99

7,O14.96

36245.52
29,053.62

151,134.47

484.91

10,:26.68

t 00.00%
t 00.00%
100.00%

100.00%

t 00.00%
t00.00%
t 00.00%
I00.00%
t 00.00%
100.00%

r 00.00%
r 00.00%
) 00.00%
100.00%

100.00%

48.47./.
t 00.0002

99.97./,
100.00%

| 00.00./.
100.00%

100.00%

100.00%

88.95./r
100.00%

32.0to/r
100.00%

94.12%
100.$vr
99.980/r

0.ooyr
99.600/o

99.99%
100.00%

100.00%

100.000/.

'7.2611.48

0.40

1,565.98

16,958.61

9,800.00

19,606.08

3,956.41

397.00

2,665.54
554.13

t.32
19,510.00

17.N
0.39

5622000 htem.l Computer/Software 56,842.05 56,538.73 56,538.73 101.32 99-46'/0

5632000 Copier 33,590.t8 33,590.88 31,590.88 - 100.00%

5?11000 hsuratrcc 5,512.35 5,512.35 5,512.35 - 100.00%

5721000 Prinling 952.30 952.30 952.30 - 100.00%

5122000 Ads & Promotions 445.00 44J.00 145.00 - 100.00%

5753000 Dues and fees 6,233.31 6,213.31 6,.:33.31 - 100.00%

5760000 HS Sit€ CeDtsr Communications 18,068.21 18,068.21 18.1168.21 - 10O.00'l"

5762000 Postag€,/ficight 680.17 680.17 680.17 - 100.00%

5796000 Safetv 1,045.37 I,045.37 1,045.37 - 100.00%

Torrl400 Hc.d strrt cAN No 9-G064122 (4.E84.402,13) (4.t09351.6o (4.809J51.66) 75.050.47 9t.,16./.

t9,606.08
3,956.41

197.00

2,665.54
554.t3



Accornl Cod€ Account Title
5760000
5762000

5795000

HS Site Ccnter Cornmunications

Postage/freight

Safety

2,452.53

t4.68
230.23

2,45t.03
14.68

230.23

2,451.03

14.68

:10.23

99.930/0

r00.00%
100.00%

1.50

Tot.l40l f,rrlv Herd St.rt CAN NO 9-C064122 (2.426.275.94) {2J11.092.20} (2jrr.0e2.20) 115.1E3.74 9s.2s%

402
5108000

Herd Strrt T&TA CAN NO 9-G064120
HeadStartT&TA 56.E24.00 55,3E5.37 55.:35.3? 1,43E.61 91.460/o

'l orel402 H€rd Strrt T&TA r"0 9-G064120 r56.824.00) (55.3E5.1?) {55,3.15.37) 1.43t.63 91.11./"

403
5308000

E.rly Herd Strrt T&TA CAN NO lc054l2l
t{eadStanT&TA 28,858.00 28,858 00 28,s58.00 100.00%

'Iotrl 403 !:rrly Herd Slrrt T&TA C{\ NO 9-G064t21 128.t5t.00) (28.t5t.00) .00) t00.00%

407
5295000

5513000

He.d Strrt Nut tion
HS Nutitiod Service

HS Food Serv Sup

4,631.56
12,465.3-7

4,611.56
t2,465.3',1

4.(,11.56
t2,t65.37

100.00%

t 00.0070

tritioD

145,350.ll

100.00

92.151o
4U'
679 r 000

H€.d Stirt lnKind
InKind Other t,851.165.00 r,708,014.87 |,708.0r4.87
fl Strrl InKind t4 0.13 92.16

991
5291000
5510000

5753000

Notr Proiect
Contract Services

Supplies

Dues and fecs

15,210.00

I,100.00
1.00

r5,205.34
924.80

0.99

15,:05.34
,)24.80

0.99

4.66
175.20

0.01

99.960/o

84.070/0

99.00vo

I jl. 179.81

0.00

9E.90

r00.00%Report Diffcrence 0.00

BUDGETf,D

0.00

ACTUAL EXP

0.00

Hcsd Sta( (Project 4{n, 402)

Early Head Stafl (Proje{t 401,403)
CACFP (Project 407)

Total Federal

Total Non-f.dcral, includB tny lrcal Furd8

(7,413,457.00)

0,869.676.00)
lt ,221 ,784.t61
i .724,t 46.00\

97.41%
92.22./o

Gr!trd Totrl Herd Strrt Erpenditures
Notr-Feder.l P€rcetrt.ge of Tot3l Etpelditures

(9,213,133.00)

19.210/.

(8,945,930,16)

m.tch of 20'l.

628,426.60

183,728.39

96.370/.

Head Slan Admin Expenditures

Administrativc lndirect Expenditures

1.012.r54.99
rl.ll% mrr of 157.

YTD B[dg€t Percent Totrl
YTD Budsct YTD act .l Corr. Period Vari[cc Budg.t U!.d

(4,941,226.13) (4,86r',717.03) 9a.4so/o

Q,455,r13.94) 12,339,950.20) 95.3to/.
(17,096.93) (17,096.93) 100.00%

Tot.l AdEioirtr.tive Corta
AdDitrislndva Pcrceotrga of Approvad B[dgel
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Concho Valley Council of Governments
Summary Budget Comparison - DIR-Grant Hl l, Head StartFY 26-27

6 I I I 2026 through 61 301 2026

Accoutrl Titl€ YTD audqel YTD Actuel Curretrt Pc

YTD Budget
Vrriaoce

Pcrc€nt Totrl
Budeel U!edAccoutri Code

Hlt
00{
4 r 73000

441 1000

4523000

HHs Gr.nt Hll 05CH013199-02. Ii€rd St.rt FY 26-27

R€verue
HHS-ACF Head Slan CFDA 93.600

IK Contsibutions

7,459,98E.00

1,864,997.00

551,160.35 553,160.35 (6.906,827.65)

(1,864,997.00)

lrcal Rev€hue
5 24

400
5t I U)00
5l 19000

5150000
5151000
5172000
5173000

5174000
5175000
5176000
517?000

5tt1000
5 t 99000

5200000
5206000

5207000

5208000

5291000
5293000
5294000
5295000
5295000

5309000
5310000
5351000

5361000

5413000

5433000

5451000

5451000

5510000

5512000

5514000
5515000

5518000

He.d Strrt CAN NO 9-C064122
CEftral wag€s

Holi&y Wort Time

Vacation Time Allocation
MedicaE Tax

workers CoEp lffurarce
ST-ITA

Hcalth Insurstrcc Bcnefi I
D€Dtal lrsurstrc€ BeDefi t
Life Ilsursnce Bcncfit
HSA lDsurance Benefit

Retir€m€nt

Indirecr AllocatioD

Employe€ Heahh and Welfare

IIR Scrvicc Centcr

Paoaurerneot Service Cenler

hformation Technolory Servicc Cmter

Contsact Servrces

HS Health & Disrb Svc

Hs Policy Council
HS Nutitior Service

HS Parent sewice

Tlavel-ln Re6on
Travel-out of Region

Fucl
Vehicle Meifienarce
HS Site Rent

HS Site Center Utilities
Facility Allocation

HS Sire Ceiter Bldg Maint
Supplie,i

HS Class Room Supplics
HS Medical Supplies

HS Disability Supplies

HS DiapeB and Wipes

2,484,412 00 202.047.29 202.1,17.29 2,282.164 .1 I 8.1l%

5,000.00

4,000.00

1,500.00

750.00

104,52t.00
75,000.00
5t,714.00

l?5,000.00
40,000.00

50,000.00

2,500.00

750.00
?,500.00

9,017.55
4,462.21

5,807. r4

1,128.94

9,0r7.55
4.462.21

5,80?.14
1,128.94

2,2tl.tI
2,817.t6
2,925.3r

3 !9.82
50,894.40

2,024.11

1,448.51

381.16
22,214.6t
20,623.r1

|,t14.27
1,500.84

3,485.43

2,180.34
4,166.78
1,818.97

2,1t t.1l
2,817.66
2,925.31

319.E2

50.894.40
2,i24.|
1..r.18.51

: sl.l6
22,it4.61
20,t 21.31

1,134.21

1,500.84

3.485.43

2,130.34
4,166.1e

|,.q 18.9?

20,71t.29
l l,l t l.l4
34,41t.69
13,032.18

686,103.25
25,938.89
17,839.49

38,,108.I9
235,106.39
244,540.69

31,096.00
t36,5E6.45

46,467.19

9r,559.86
2t,t7r.06

500.00
1r6.00

9.t80/e

8.280/o

7.t3./"
2.39/.
6.90%
1.230/.

7.50r/o

0.98%
8.6t%
7.710/o

0.000/"

6.tgvo
E.76vo

5.95Vo

3.76%
0.00%
0.00%

0.00%
0.w.
t.08%
2.W.
6.O3%

1.24%
10.41%

3.63./.
0.000a

0.00%
0.00%

5,000.00

4,000.00
0.00%
0.00%

7.4tVo

0.o0%

22,981.00
33,999.00

37,3M.00
13,352.00

136,991.65

27,963.00
19,288.00

38,789.35

257,921.00
265,164.00

31,096.00
t45,604.00
50,930.00

97,367.00

30,000.00
500.00
I I6.00

1.500.00

750.00

103,393.73
't\,499.t6
54,28t.51

112,819.66

35,833.22

48,t81.01
2.500.00

750.00
7,500.00



Account Code Account Titl€ YTD Budqet YTD Acturl Currenl Pcriod
YTD Budget Pcrcent Totd

Budqet llsed
5622000
5632000

571t000
572t000
5722000
5753000

5760000

5762000

5796000

lnt.msl Computer/Soft ware

Copicr

PriDlilrg
Ad! & Promotiong

Dues and foes

HS Site Center Conununications
PoaragGr'fteight

Safcty

49,000.00

10,000.00
5,500.00
1,000.00

14,352.59

1.259.01

14.i52.59
1.159.01

34,647.41

28,',740.99

5,500.00
1,000.00

19.290/o

4.ty/.
0.0e/o
0.00%

5,000.00

17,500.00

1.000.00

I,000.00

2.lL3.70
925.0s

98.12
49.27

2,113.10
925.05

98.82

49.21

2,886.30

t6,574.9s
901.18

950.'.t3

42.210/o

528%
9.84%
4.92Vo

Tor3l {00 Herd Strn CAN NO 9-G06{122 (4,928,128.00) (361.469.00) (361,4
'r9.00)

4,566.659.00 7.330/.

{01
5l 10000

5150000

5 r 51000

5172000

5173000

5174000
5175000
5176000

5l77mO
5tE1000
5199000

5200000

5206000
5207000
5208000
529t 000
5293000
5294000
5295000

5296000

5309000
5310000
5351000

5361000

5413000

5433000

5451000

5453000

5510000

5s 12000

5514000

5515000
55 r 8000

5622mO
5632000

5711000

5721000

1,3,t4,751.00

tz,532.OO

18,538.00

20,363.00
7,280.00

401,E62.35

15,247.00

I0,5 t 7.00

2 t,150.65
140,637.00

143,882.00

24,525.00
16,949.00

12,92s.00

24,708.00
I5,000.00

750.00

250.00

r l r,929.38
452.50

t,556.65
1,500.70

252.45

25,t39.39
1,00t.27

760.44

216.84
12,322.87

I I,l65.l t

I I1,929.38
t'52.50

1,566.65

1,5r0.?0
252.4s

25,139.39
1,001.27

160.44

2t6.84
12.122.47

I I,i 65.18

2,:.16.'t1

6 r 1.94

I,456.16
154.80

| ,232,82t .62

12,079,50

16,971.35

18,E62.30

316,122.96
14,24s.73

9,156.56

20,931.81

128,114-13

132,1\6.82
24,525.00
34,612.29

12,313.06

23,24r.U
4,445.20

750.00
250.00

300.00

250.00
5t,984.27
t4,43',t.59

13,781.02

34,516.85

2t,355.t2
18,605.74

500.00
250.00

7,t91.53
4,&29.90
4,123.92
1,500.00

2,450.00

832%
1.61%
8.450/0

736%
3.460/o

6.25vo

6.560/r

7.23vo

1.o2./o

8.760/o

1.1s%
0.00n/o

6.t60/o

4.730/o

s.93./o

1.03%

o.000/0

0.000/0

0.00%
0.00%
0.22%
3.',t40/o

6.$ff/.
1.380/.

5.oao/.

6.970/o

o.000/o

0.oovo

4.1t./o
59.75./o

5.52%
0.00%

0.000/0

750.00

250.00

300.00

250.00
52,100.00

15,000.00

14,661.00

35,000.00
22,500.00
20,000.00

500.00

250.00

7,500.00
12,000.00

5,000.00
1,500.00

2,450.O0

2,216.11

6l1.94
1,465.16

!54.80

I t5.73
562.41

879.98

4$.15
1,144.8t
I,394.26

1t5.13
562.41

379-98

183. t5
t. r44.88

1.394.26

750.00

250.00
0.oo%
0.00%

308.47

7,170.10

2t6.Ot

108.47

7,170.10
276.08

E.rly H€rd Strrt CAN NO 9-G1164122

Gcncral Wagcs

Vacation Timc Allocatiotr
MedicarE Ta\
Work€rs Comp Insur6Dce

SUTA
Hcalth lnsurarcc Benefit
D€atal Insurarce Benefit
Lifc Insurance B€nefit

HSA lffulstrcc Benefit

Indiftct AllocatioD

EEDloyeo Heslth and Welfarc
HR S€rvic€ Ccntcr

Procurernent Service Ce,rter

Information TecbDolog/ Sewice Cerler
CotrEact Servicca

HS Health & Disab Svc

HS PolicyCouncil
HS Nutritiotr Service

HS Parent Servicc

T6vel-In Rcgion
Travel-Out of RcgioD

Fucl
Vehicle Maintenance

HS Site Rent

HS Site Center Utilities
Faciliry AIocatioD
HS Sire C€nter Bldg MaiDt
Supplies

HS Clrss Room Supplies

HS Medical Supplies

HS Disability Supplics
HS Dap€rs and Wipcs
lnldnal Comput€r/So&ware

Copier
Imulaoce
Prinling



Accoutrl Code Accounl Till€ YTD Budqcl YTD Acturl Currenl Period
YTD Budger
Vrrirnce

Percent Totd
Budge! Uled

5753000

5760000

5762000

5796000

Dues and fccs

HS Site Center Communicatiotrs
Postage/fieighl
safety

550.00

3,000.00
250.00

500.00

537.55

3t7.21

13.03 13.01

t2.45
2,682.19

250.00

486.91

97.73./o

t0.s7%
0.00%

2.60./,
fotrl40l Errly H€rd Start CAN NO 9-C064122 (2,445,118-00) (r84,020.13) (184,010.13) 2,252,151 ,81 1.52yo

402
5108000

Herd Strn T&TA CAN NO 94064120
HeadStaflT&TA 56.824.00 6,220.65 6.:10.65 50,603.15

Toi!1402 (s6,824.00) (6,220.65) (6.2:0.65) 50.603.35 t0.95yo

403

5308000
E.rly Herd Slrrt T&TA CAN NO 9-G064t 2l
HeadStanT&TA 28,858.00 450.57 1.450.57 2t.407.43 s.02%

Torrl403 Errly llerd Start T&TA CAN NO 9-G064121 (28.8s8.00) (1.4s0.s7) (1,4s0.57) 21,407.43 5.0370

407

529s000
5513000

Herd Strrt NutritioD
HS Nutrilion Seryice

HS Food S€rv Sup

Totil .107 Herd Sllrr Nutrition #Dl\701

409
679 t 000

Herd Strrt ItrKiod
lnKind Other

#DM0!

991

529t000
5510000
5753000

Notr Projett
CotrEacl Scrvices

Supplies

Dues a fees

Totrl997 #I)I\70!

Report Difference t,E64,997.00

BUDCf,TED

(0.00)

ACTUAI, EX}

(0.00) (1,E64,997.00)

Head Starr (Projecl 400, 402)
Early Head Stan (Ploject 401,403)
CACFP (Proiecl 407)

(4,984,952.00)
(2,475,036.00)

(167,689.65)
(185,470.70)

1.38v"
7.490/0

#Dtv/o:
Total Fedenl
Total Non-Federal, iDcludes any lrcal Funds

(7,4s9,988.00) (553,160.35) 1.42'/o

#Dlv/o1
Grrtrd Totil Herd Strrt Erpetrditures
Notr-F€der.l Percentrge of Totrl Etpeoditures

(7Jse,e86.00)
0.00./.

(553,160.35)

mrtch of 207.

40.301.49
31,788.49

Totrl AdEirirrrtive Cort!
Adfiitrirtndve P€rce[trgc of Approved Budget

?2,0E9.9t
r3.03% mrr of 157.

531.55

?1',7.2t

10.94yo

Herd Strrl T&TA CAN NO 9-C064120

Totrl409 Hcrd St.rl InKind

r00.00%

llead Sta( Admin Expenditur€s

Admiristrative Indirect Expendilurcs

1.420/.
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Concho Valley Council of Governments
Grant H10, CACFP Nutrition FY 25-26

lune,2026

Account Code Accoutrt Title YTD YTDActurl Current Period
YTD Budget

Budsct Used

Hl0

004

4221000

Grrrt Hlo, CACFP H€rd Strrr Nuffition FY 25-25

Ravetruc

CACFP Nurrition CFDA 10.558 178,t40.62 406,742.33 406J42.\1 (371,398.29) 52.21%

Total 004 Reverue 77t.I40.62 406,742.13 406,742.-11 (171,19r.29) s2,21./.

401

5l10000

5151000

5t72Un

51730fi)

51740{X}

5175000

5176000

51771)00

518 r000

5199000

5291000

5295000

5513000

5761UX)

Hcrd Strn Nuhiliotr

G€oeral Wiges

M€dicrrc Tar

worLets Comp ltrsuratrce

SITTA

Health Itrsurance BeD€fit

Dertal hsurance Benefit

Ufe hsuratrGe BeD€fil

HSA hsuraDce Bcnefit

RctiErD€n!

Indir€Et Alocation

CoDEact S€rvices

HS NuEitioD Scrvice

HS Food Serv Sup

Communication!

40,t98.88

578.64

2,025.75

t15.55

10,539.50

4t5.01

214.91

16t.25

4,422.14

4,60/..62

22,000.00

617,304.35

?5,000.00

500.00

32,t62.12

411.65

t,581.55

t75.55

0.00

0.00

0.(x)

0.00

3,6t4.8E

r,s99.15

6,776.36

290,2t1.47

4t,t60.53

0.fl)

32,t6232

4? 1.65

1,58t.55

r75.s5

0.00

0.00

0.00

0.00

3,5t4.It8

3,59.i5

6,776.36

290,2t1.47

4t,160.53

0.00

1,336.56

r06.99

444.20

0.00

t0,539.50

415.01

214.93

161.25

807.26

I,005.47

t5,223.@

127,0t6.tt

26,t39.41

500.00

Et.74y,

El.5l%

7a.070/o

100.00elo

0.wo
0.w"
0.{x}o/o

o.ov/o

81.740/o

78.t60/.

30.80./.

41.OtVo

64.21V.

0.00%

Herd Stsn Nutrilion (778.140.62) (18?,459.46) (Jt7,459.46) 390.681.16 19.19./o

Report DifTereoce t9.282.87 19,282.t7 19,282.67

Torrl 407

0.00 100.007.
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Head Start Credit Card/Open Account Transactions Summary
(Detail Attached)

Head Start Transactions

Citibank P-Card

Dean's Dairy

First Financlal Credit Card

Kaplan Learning

LakeShore Learning

Lowes Pay and Save

Sysco Food Services

West Texas Fire Extinguisher

lwrc,2026
70,245.02

L,95L.77

68,153.74

22,3r3.L4

54.35

70,973.90

389.49

s 174,O80.92



cvcoG
Vendor Activity - Head Start Deans Dairy Corporate

H10 - Grant H10, CACFP Head Start Nutrition FY 25-25
From 6/1/2026 Through 613012026

Line ltom
Code Line ltem Title

Documgnt
Date DocumentNumber DocumentDescription

s295000

5295000

5295000

HS Nubition Servioe

HS Nutrition Service

HS Nutrltion Servke

61112026

61112026

61212026

6s2200404

652200752

652001685

4U.9?

59.86

179,14

5295000

s29s000

HS Nutrition Service

HS Nutrition Service

61312026

61912026

650606114

652001975

33,71

195.39

s295000

5295000

HS Nutrition Service

HS Nutrition Service

5s0606480

652201039

33.71

361.37

5295000

s295000

HS Nutrition Servlce

HS Numion Service

611612026

61t612026

5s0505845

652002345

33.71

178.60

611012026

611512026

5295000 HS Nutrition Service 612212026 652201320

5295000 HS Nutrition Service 612312026 652002623

Day EHS purdlase of milk for children -
18 whole 9/CS and 126 1% 9/CS

Day EHS purchase of milk for children -
12 1olo lactose f.ee 68X

San lacinto EHS purchase of milk for
drildren - 27 whole g/cs and 27 1%
9/CS

Menard EHS purchase of milk for
children - 1 whole g/CS and 9 1% g/CS

San .lacinto EHS purchase of milk for
children - 32 whole g/CS and 27 tc,6

9/CS

Menard EHS purchase of milk for
children - I whole g/CS and 9 1% 9/CS

Day EHS purchase of milk for children -

l8 y{hole 9/CS, 72 l% 9lCS, ar]d 12 2%
lactose free 5BX

Menard EHS purchase of milk for
children - 1 whole 9/CS and 9 1o/o 9lCS

San Jacinto EHS purdEse of milk for
drildren - 27 whole 9/CS, 18 1% 9/CS,
and 6 1oA lactose free 5BX

Day HS/EHS purchase of milk for
children - 18 whole 9/CS, 72 lqo glCS,

and 12 1% lactose free 6BX

San Jacinto HS/EHS purchase of milk for
children-9whole9/CS

362.06

1,951.77

Total H10 - Grant H10, CACFP Head
Start Nutrition FY 25-26

1,951.77

Expenses_

29.25



c't coc
Vendor Adivity - Head Start Deans Dairy Corporate

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
Ftom 61U2026 Thtough 613012026

Line ltem
Code Line ltem Tille

Document
Dale DocumenlNumber DocumentDescription

Report Transadion Totals

Report Current Balances

Exponses

1,951,77

Repon Opening/Current Balance



cacoG
Vendor Adivity ' Head Start Kaplan

H09 - HHs Grant H09 06CH013199-01, Head start Fy 25-26
Ftom 61U2026 Through 613012026

Line lt€m
Code Line ltem Title

Document
Date DocumenlNumbff DocumentDescription

5510000

5512000

55r2000

611012026

61u2026

61912026

0007439595

0007433328

0007438873

Supplies

HS Class Room
Supplies

HS Class Room

Supplies

HS Class Room
Supplies

HS Class Room
Supplies

HS Class Room
Supplies

HS Class Room
Supplies

HS Class Room
Supplies

611612026 0007443131

611612026 0007443134

Head Start purchase of LAP-D screening
kits (7)

San Jacinto EHS purchase of Super
Sprout with Roof playground flxture

Purchase of sensory toys, imaginative
play toys, books, and puzzles for
toddlers at all three EHS clas$ooms

Purdras€ of irnaqinative play toys,
furnifure, and storage for Ozona HS

Purchas€ of imaginative play range and
sink for Ozona Head Sta(
Purchase of imaginative play range and
sink for Day HS Room 4

Purchase of imaginative play range and
sink for Day HS Room 3

Purchase of imaginative play toys,
furniture, and stordge for Day HS Room
4

Purchase of imaginative play toys,
furnature, and storage for Day HS Room
3

Purchase of imaginative play toys,
furniture, and storage for Day HS Room
1

Total H09 - HHS Grant H09
06CH013199-01, Head Start FY 25-26

2,449.65

4,600,00

25,4A2.45

6,121.86

611.87

611.87

511.87

9,150.50

9,150.50

9,762.47

5512000

5512000

5512000

ssl2000

5512000

61912026

6lro12026

61ls12026

6ltsl2026

611612026

0007438874

0007439747

0007442110

000742111

0007443130

5512000

5512000

HS Class Room

Supplies

HS Class Room
Supplies

64,1s3.24

68,153.24

Report Opening/Current Balance

Expenses



c:lrcoG
Vendor Activity - Head Sbrt Kaplan

H09 - HHS Grdnt HGI 06CH013199-01, Head Start FY 25-26

Frcm 6l I 12o26'fhrough 613012026

Line ltem
Code Line ltem Title

Document
Dale DocumenlNumbgr DocumentDescription

Report Transaction Totals

Report Current Balances

Expqnses_
68,153.24



Line ltem
Code Line ltem Title

Document
Date DocumenlNumber DocumentDescription

5510000

ss10000

61312026

61312026

5512000

93919170

93919176

93919177

93940067

Supplies

Supplies

HS Class Room
Supplies

8S Oass Room
Supplies

HS Oass Room
Supplies

HS Class Room
Supplies

HS Class Room
Supplies

61312026 93919165

San lacinto EHS purchase of school trike
and taxi trikes (2)

Eldorado HS purchase of jumbo
magnetic bualding tiles, light table
sensory bundle, trike, kain set, sensory
items, and building bricks

Day HS purchas€ of floor seats, arts &
crafu supplies, sensory items, leaming
toys, and classroom supplies and
materials

Day EHS purchase of color-changing
infinity mirrors (9)

San lacinto EHS purchase of
color-changing anfinity mirrors (5)

Menard EHS purchase of butcher blo<k
table and chair set

Ozona HS purchase of light table
sensory bundle. iumbo magnetic
buildinq tiles, light table sensory tray,
and sensory sand

Menard HS/EHS purchase of see-inside
buckd balance and giant stencils set

Menard HS/EHS purchase of light table
sensory bundle, jumbo magnetic
building tiles, light table bundle, writing
center, learning toys and materials, and
classroom supplies

Exp€nses

1,049.20

2,541.22

52.23

4,322.79

22,313.14

22,3t3.14

5512000

5512000

5512000

5512000

61312026

61312026

613l2026

61312026

93919171

93919172

93919173

93919175

5,121.45

2,8,5.25

/107.55

1,537.08

61312026

61712026

HS Class Room

Supplies

HS Class Room
Supplies

Total 809 - 8HS Grant H09
05CH013199-01, Head Start FY 25-26

c1rcoc
Vendoi Activity - Head Start Lakeshore Leaming

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 6/1/2026 Through 613012026

5512000

5512000

3,836.31



cvcoG
Vendor Activity - Head Start lakeshore Learning

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 6/1/2026 Through 613012026

Line ltem
Code Line ltem Title

Document
Date Oocumenl Number Document Oescriplion

Report Opening/Cunent Balance

Report Transaction Tobls

Report Curent Balances

22,313.14

Exp€nses



Line ltem
Code

Doc!ment
Date DocumentNumb€r OocumontDescription

5295000

5295000

s29s000
5295000

5295000

5295000

HS Nutrition Service

HS Nutrition Service

HS Nutrition Service

HS Nutrition Service

HS Nutrition Service

HS Nutrition Service

260527-420-1-l-35

260603-420-1-t-38
250605-420-1-1-56
260609-417 -2-2-2

260617-420-1-r-3s

260623-357 -2-2-6

Line ltem Titl€

Report Opening/Current Balance

Report Transaction Totals

Report Cunent Balances

s|2712026

61312026

61s12026

61912026

611712026

612312026

lYenard El-lS purchase of nutrition items
llenard El-lS purchase of nutrition items

Menard EHS purchase of nutrition items
Menard EHS purchase of nutrition items
Menard EHS purchase of nutrition items

Menard EHs purchase of nutrition items

10.13

9.75

5.98

10.84

7.57

10.09

54.36

Total H10 - Grant H10, CACFP Head
Start Nutrition FY 25-26

54.36

54.36

crrcoG
Vendor Activity - Head Start Lowes Pay and Save

H10 - Grant H10, CACFP Head Start Nukition FY 25-26
From 6/1/2026 Throuqh 613012026

Expenses



Line ltem
Cods Line ltem Title

Document
Oate DocumentNumber Docum6ntDescription Expensea

5295000

529s000

5295000

5295000

5295000

s295000

5295000

HS Nutrition Service

HS Nutrition Service

HS Nutrition Service

HS Nutrition Service

l-ls Nutriton Service

HS Nuhition Service

HS Nutrition Service

61312026

61412026

61412026

611012026

611U2026

611312026

611712026

378387393

378388081

378388r02

378391572

378392201

378394198

378395751

5295000

5295000

529s000

5513000

5513000

5513000

5513m0

5513000

611812026

612412026

612512025

61312026

61412026

6lLOl2026

611112026

611712026

37a396322

378399897

3784047t

378387393

378388081

378391572

37839220r

378395751

HS Nutition Service

HS Nutrition Service

HS Nutriuon Servlce

HS Food Serv Sup

HS Food Serv Sup

HS Food Sew Sup

HS Food Serv Sup

Hs Food Serv Sup

San lacinto EHS purchase of nutrition
items for children and kitchen supplies

Day EHS purchase of nutrition items for
children and kitchen supplies

Menard EHS purchase of nutrition items
for children

San Jacinto EHS purchase of nutrition
items for children and kjtchen supplies

Day EHS purchase of nutrition items for
children and kitchen supplies

Day EHS credit for yoqurt damaged on
truck

San Jaclnto HS/EHS purchase of
nutrition items for children and kitchen
supplies

Day EHS purchase of nutrition items for
children and kitdren supplies

San lacinto EHS purclEs€ of nutrition
items for dliidren
Day HS/EHS purchase of nutrition items
for children and kitchen supplies

San Jacinto EHS purchase of nutrition
items for children and kitchen supplies

Day EHs purchase of nutrition items for
children and kitchen supplies

San Jacinto EHS purchase of nutrition
items for €hildren and kitchen supplies

Day EHS purchase of nutrition items for
children and kikhen supplies

san Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

Day EHS purchase of nutrition items for
children and kitchen supplies

807.18

1,998.13

397.52

864.56

2,233.84

(8.0e)

488.28

5513000 HS Food Serv sup 611812026 374396322 266.04

cvcoG
Vendor Activity - Head Start Sysco

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26

Frcm 61112026 Thtough 613012026

2,o+4,54

238.81

416.72

100,40

109.02

307.54

122.31

68.05



cvcoG
Vendor Activity - Flead Start Sysco

H10 - Grant H10. C-ACFP Head Start Nutrition FY 25-26
From 6/U2026 Through 613012026

Line Item
Code Line ltelh Title

Docum€nt
Date Document Number Document Description

5513000

5513000

612012026

612212026

6l2sl2026

3?839844

378398530

70.55

118.45

s513000

HS Food S€rv Sup

HS Food Serv Sup

HS F@d Serv Sup 378400471

Day HS/EHS purchas€ of kitchen
supplies - mop heads (3 2-pacls)

San lacinto HS/EHS purchase of kitchen
supplies - glass & all purpose cleaner (2

sal)
Day HS/EHS purchase of nutrition items
for children and kjkhen supplies

Total H10 - Grant Hlo, CACFP Head
Start Nutrition FY 25-26

328.04

10,973.90

10,973.90

Report Opening/Current Balance

Report Transaction Totals

Report Current galances

10,973.90

Expenses



cvcoc
Vendor Mivity - Head Start West Texas Fire Extinguisher

H10 - Grant Hlo, CTqCFP Head Start Nutrition FY 25-26

From 6/1/2026 Through 613012026

Line ltem
Code Line ltem Title

Document
Date DocumentNumber DocumentDescription Exp€nses

5513000

5513000

5513000

5513000

6ltol2026

6ltol2026

2+4.52

101.89

12.12

30.96

HS Food Serv Sup

HS Food Serv Sup

HS Food Serv Sup

HS Food Serv Sup

333439-02

334558-01

611612026

6lt6l2026

333105-02

334157

Day HS purchase of reusable food
s€rvicetowels-4cases

San lacinto HS/EHS purchase of
reusable food service towels and paper
towels

Menard HS/EHS purchase of trash can
liners - 1 cas€

Menard HS/EHS purchase of assorted

trash can liners - 3 cas€s

389.49

Total H10 - Grant H10, CACFP Head

Start Nutrition FY 25-26
389.49



cvcoc
Vendor Activity - Head Staft West Texas Fire Extinguisher

H1l - HHS Grant H1l 06CH013199-02, Head Start FY 26-27
Ftom 61112026 Thtough 613012026

Lino ltem
Code Line ltem Title

Docum6nt
Date DocumentNumber DocumentDescription Expenses

5510000 Supplies

5510000 Supplies

61912026 334ss8

611012026 334s58-01

61ls12026

6lt6l2o26

6lt6l2o26

612912026

61912026

San lacinto HS/EHS purchase of
assorted deaners and disinfectants,
toil€t tissue, tash can liners, plastic
cup6, and room splay

San lacinto HS/EHS purchase of
reusable food servace towels and paper
towels

San Jacinto HS/EHS purchase of plastic

cups - 2 cases

Menard HS/EHS purchase of trash can
liners - 1 case

Menard HS/EHS purdlase of assorted
trash can line6 - 3 cases

San lacinto HS/EHS purchase of glass

cleaner (4)

San lacinto HS/EHS purchase of
assorted cleaners and disinfectants,
toild tissue, trash can liners, plastic

cups, and room spaay

Day EHS purchase of paper towels - 3
cases

San Jacinto HS/EHS purchase of
reusable food service towels and paper
towels

San Jacinto HS/EtlS purchase of plastic
cups - 2 cases

Menard HS/EHS purchase of trash can
liners - 1 case

Menard HS/EHS purchase of assorted
trash can liners - 3 cases

San lacinto Hs/EHS purchase of glass

cleaner (4)

341.70

202.20

5510000

5510000

5510000

5510000

5512000

334558-02

333105-02

334157

334558-03

334558

50.25

12.t2

30.96

6.24

34L.71

Supplies

Supplies

Supplies

Supplies

HS Class Room
Supplies

HS Class Room
Supplies

HS Class Room
Supplies

HS Class Room
9rpplies

HS Class Room
Supplies

HS Class Room
Supplies

HS Class Room
Supplies

611012026

61r012026

334281-01

334558-01

5512000

5512000

5512000

5512000

5512000

5512000

61ls12026

511612026

611612026

612912026

334558-02

333105-02

334157

334558-03

50.2s

12,13

30,96

6.24

150.48

202.20



cvcoG
Vendor Activity - Head Start West Texas Fire Extinguisher

Hl1 - HHS Grant H11 06CH013199-02, Head Staft FY 26-27
From 6/U2026 Through 613012026

Line ltom
Code Line ltem Titlo

Document
Date DocumenlNumber DocumentDescription Expenses

Total Hl1 - HHS Grant H11
06CH013199-02, Head Start FY 26-27

1,437.44

Report Opening/Cunent Balance

Report Transa€tion Totals

Report Curent Balances

L426.93
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@
CONCHO VALLEY

COUNCIL OF GOVERNMENTS
5430 Link Road . San Angelo. TX 76904

325-944-9666

Consider and take approprlate action concerning the request of Head Start Poliry and Procedures
. Hea th 1302.43, 1302.45

Policy Council Chair Date

Tor Execut ve Board and Policy Councl

Fromr Carolina Raymond Director of Head Start

Date August 12'.2026

P": CVCOG l lo:il !i:r.1 Policics and prn, r.rl,lrnr

EC Chalrman Date



@
CONCHO VALLEY COUNCIL OF GOVERNMENTS

HEAD START/EARLY HEAD START

Policies & Procedures
frt'

REFERENCE 1302 Health Program Services Subpart D

APPROVAL/EFFECTIVE )uly 1,0, 2024, December 71,,2074, June 2026, August 2025 Pages:1

SUBJECT Oral Health Practice STANDARO 1302.43

Policy:

The CVCOG Head Start Program will promote effective oral health hygiene by ensuring all children with teeth
are assisted by teaching staff in brushing their teeth with toothpaste containing fluoride once daily.

1. Each child and teacher/ teacher assistant will have his/her own toothbrush and toothpaste labeled with
their first and last name.

2. Each storage slot will be labeled with the child's first and last initial.
3. Teachers/Teachers Assistant will provide new toothbrushes and toothpaste to each child every 3

months. lf a child needs a new toothbrush sooner than the 3-month period due to wear, a new

toothbrush will be provided.

4. Site Supervisors will create a colored toothbrush schedule and send it to the Health Manager.

5. Toothbrushes and toothpaste will be stored out of reach of children when not in use.

6. lf toothbrush storage does not have an attached cover or lid to cover the toothbrushes, then a mesh

cover will be placed over the storage box.

7. Toothbrushing will be done daily either after breakfast or lunch, all together sitting at the table.

Teachers/ teacher assistants will brush their teeth with the children to model toothbrushing. Teachers

will have to provide the site supervisor with a toothbrush schedule, and the schedule cannot be

changed (only exemption is the beginning of the year to see what works better for the classroom).

8. The toothbrush schedule must be included on the classroom board with the schedule-

9. Toothbrushes will need to be rinsed with water at the end of each day (wear gloves).

10. Toothbrush holder and mesh will need to be sanitized and the end ofthe week.

lnfant and Toddler Oral Care

For infants under the age of one:

1. Teaching staff must wash their hands and cover one finger with wet gauze or wet soft cloth.
2. Teaching staff will gently wipe the infant's gums after each feed.
3. Teaching staff will wash their hands after each individual infant's gums have been cleaned.

. lnfants can transition to an infant toothbrush once the infant has received their first
tooth.

. lnfants with their first tooth to 12 months will use a toothbrush and water.

. lnfants/toddlers from the age of 13 months to 23 months will use toothpaste without
fluoride.

Page | 1



CONCHO VALLEY COUNCIL OF GOVERNMENTS

HEAD START/EARLY HEAD START

Policies & Procedures

. lnfants/todd lers will change from infant toothbrush to toddler toothbrush at 18-
months of age.

. Starting at the age of 2, toddlers can use toothpaste with fluoride.
r lnfants using the infant toothbrush will brush their teeth daily after lunch or breakfast.

Page | 2
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CONCHO VALLEY COU NCIL OF GOVERNMENTS

HEAD START/EAR LY HEAD START

Policies & Procedu res
fr

REFERENCE 1302 Health Program Services Subpart D

APPROVAT/EFFECTIVE July 70,2024, August 14, 2024, November 13,2024, luly 9,

2025, November 72,2025, June 2026,August 2026

Pages:1-2

SUBJECT Child lVental Health and Social and
Emotional Well-being

STAN DARD

Policy:

Concho Valley Council of Governments Head Start will promote children's mental health, social and emotional
well-being, and overall health. We will provide support for effective classroom management and positive

learning envirorrments, suppoftive teaching practices, strategies for supporting children with challenging

behaviors, and other social, emotional, and mental health concerns.

Programs must use a multid isciplina ry approach to mental health and mental wellness. Mental health

consultations services must be available at a frequency of at least once a month; if a mental health consultant
is not available to provide services at least once a month, programs must use other licensed mental health
professionals or behavior health support specialists who coordinate with a mental health consultant.

1. Mental Health Manager will secure a contract with a Mental Health Consultant to provide services

or consultations to staff, children, and families.

2. Family Service Worker (FSW) will secure Memorandum of Understanding (MOU) with community
agencies to help provide mental health services directly or indirectly.

3. ASq SE 2 form will be done two times a year. First time within the 45-days of enrollment. The

second will done in January.

4. FSWS will make copies and give them to the teaching staff to hand them out to the
parents/guard ians.

5. FSWs will score the ASQSE 2 forms, then data clerk/FSW will enter and upload them in GoEngage

under the social emotional assessment tab.
6. lf the ASQ SE 2 has a high score, the FSWdata clerk will initiate an internal referral to the

Health/Mental Health Manager.

7. The Health/Mental Health Manager will provide an external referral if needed.

8. The Mental Health Consultant does observations throughout the year and talks with teaching staff
regarding skills that can help them in the classroom.

The implementation of policies to limit suspension and prohibit expulsion as described in 1301.17

1. For children with consistent challenging behaviors, Teachers/Teacher Assistants will complete
Behavior Observation Notes before a Behavior Plan is concerned.

2. Behavior Observation Notes will be sent to the Mental Health Manager as they occur through
email.

3. lnformation that needs to be included in the Behavior Observation Notes:

7302.45

Page | 1



CONCHO VALLEY COUNCIL OF GOVERNMENTS

HEAD START/EARLY HEAD START

Policies & Procedures

a. What was the child doing before the behavior occurred? (Jojo was playing with some blocks in

the corner).
b. Describe the behavior- (Jojo grabbed the toys from Sally and slapped her in the face). Do not

add your thoughts (because he was mad, angry, and frustrated).

c. What happened after the behavior? (l took.lojo to a safe space and let him calm down).

4. The Mental Health Manager will review the notes and upload them under the Team Case

Conferencing by Classroom/Caseload in Goengage.

5. The Health/Mental Health will collaborate with the Education Manager and the Classroom

Specia list through Goengage.

6. The Health/Mental Manager will share notes with the Mental Health Consultant.

7. The l\4ental Health I\,4anager, Education [\4anager, and Classroom Support Specialist will make

several observations regarding the child in question and give strategies and/or resources to the
teaching staff.

8. Once teaching staff have implemented strategies provided by Mental Health Consultant, Education

Manager, Health/Mental Health Managet and Classroom Support Specialist and the child

continues to have consistent challenging behaviors, a meeting with the pa rents/guard ia ns, Mental

Health Manager, Education Manager, and Classroom Specialist will occur to place the child on a

Behavior Plan.

9. Behavior Plan meeting will consist of the Mental Health Mangel Education Manger, Classroom

Specialist, teacher, and the parent.

10. The Mental Health Manager will meet with the site supervisor and FSW to discuss what was put in

place.

11. lf outside services are not obtained, another meeting will be set up with parents/guardians to
discuss the child being put on a Addendum Behavior Plan.

12. Children on a Behavior Plan will be reevaluated monthly and/or as needed.

13. Behavior Plans will be put in place as needed. Suspension will only be used as a last resort when

children and staff are at risk. lf suspension is necessary, it will have to be approved by the Head

Start Program d irector.

14. lf a child is hurting other children/staff depending on the severity of injury and the Behavior Plan

meeting has not been held, staff may send the child home for the day with the approval from the

site supervisor, Mental Health Manager, or anyone in Admin.

15. lf a child needs to be placed on a Behavior Plan and staff are unable to contact parents/gua rdians.

Actions for the Behavior Plan will proceed.

16. For children on Behavior Plans, pa rents/teach e rs will be asked to participate in a form of parent

education specific to child behaviors if needed.

Early Head Start:

9. ASQ SE 2 form will be done every 6 months.

10. FSWs will make copies and give them to the teaching staff to hand them out to the
pa re nts/gua rd ia n s.

fr.

Page | 2
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CONCHO VALLEY COUI{CIL OF GOVERNMENTS

HEAD START/EARLY HEAD START

Policies & Procedures
fr

11. FSWs will score the ASQSE 2 forms, then data clerk/FSW will enter and upload them in GoEngage

under the social emotional assessment tab.
12. lf the ASQ SE 2 has a high score, the FSWdata clerk will initiate an internal referralto the

Health/Mental Health Manager.

13. The Health/Mental Health Manager will provide an external referral if needed.

Mental Health Consultants:

1. Mental health consultants must be able to provide services to the parents/guardians who have

children enrolled in the Head Start Program.

2. Mental health consultants must include social and emotional development in children when
providing services to parents/guard ians.

Page | 3
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@
CONCHO VALLEY

COUNCIL OF COVERNMENTS
5430 Link Road . San Angelo, TX 76904

325-944-9666

To: Executive Board and Policy Council

From: Carolina Raymond - Director of Head Start

Date: August 12tt', 2026

Re: CVCOG Head Start ln-Kind Wavier

Consider and take appropriate action concerning on the request to submit an ln-Kind Waiver for FY 2025-2026

EC Chairman Date

Policy Council Chair Date
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CONCHO VALLEY
COUNCIL OF GOVERNMENTS

5430 Link Road . San Angelo, TX 76904
325-944-9666

To: Executive Board and Policy Council

From: Carolina Raymond - Director of Head Start

Date: August 121h, 2026

Re: One-Time Supplemental Fund

Consider and take appropriate action concerning the request of a One-Time Supplemental Fund for Playground
Upgrades up to $650,000,

EC Chairman Date

Poliry Council Chair Date
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Head Start 
August 2026  

 
 
 
 
 
 
July Head Start / Early Head Start not in Session 
 

 

 
 

 
 
 

 
 
 
 
 

 
 

June Enrollment Data  
 

Funded 
Enrollment 

 

Reported 
Enrollment 

Percent of 
Enrollment 

Attendance 
Greater 

than 85% 

Attendance 
Less than  

85% 

Early Head Start/Pregnant Mom 
128 128 100%   

Live Disability Data  
 

Current 
 

Reported 
Enrollment 

 

Percent of 
Enrollment 

 

EHS Children with IFSP 
15   120  13%  

June Nutrition Data  
 

Breakfast 
 

Lunch Snack Total 

Early Head Start 
1,699 1,798 1,049 4,546 

Director’s Report 

 



    

   
 

Head Start 
 
 

           

 

 

To complete an application please contact the following sites below: 

School Director Family Service 
Workers 

Hours  
Operation 

Phone 

Day Head Start 
Early Head Start 

Comoshontai Hollis Nelda Garza 
Lori Palacios 

Ana Rios 
Laura Cortinas 

7:45 am - 3:30 pm 325-481-3395 

Eldorado Head Start Abigail Ussery Abigail Ussery 7:45 am - 3:30 pm 325-853-3366 

Menard Head Start 
Early Head Start 

Marsha Wallace Marsha Wallace 7:45 am - 3:30 pm 325-396-2885 

Ozona Head Start Tracy Ybarra Tracy Ybarra 7:45 am - 3:30 pm 325-392-3429 

San Jacinto Head Start 
Early Head Start 

Michelle Aguirre Rebecca Salinas 
Maria Vasquez 
Emily Ceballos 
Mary Torres 

Christina Barrera 

7:45 am – 3:30 pm 325-659-3670 
 
 
 

 

            

  

 

 

 

 

 

 

HEAD START Admin Staff 

Administrative Office - 5430 Link Road – (325)944-9666 

Carolina Raymond - Director 

 Stephanie Hernandez - Assistant Director / Early Head Start Education Manager 

 Stacy Walker - Education & Disability Manager/ Data Specialist 

 Ofelia Barron - ERSEA & Facility Manager 

Mary Husted - Compliance & Nutrition Specialist 

Madelyn Herrera - Family & Community, Parent Engagement Manager 

 Melissa Miranda - Health & Mental Health Manager  

 Maida Rojas - Classroom Specialist 

  

  

  



    

   
 

Head Start 
 

 

 

 

 

• Early Head Start returned to school on August 3rd, 2026. Head Start will return August 13th, 2026. 

• Completed all Staff In- Service training this year’s theme was “Magic Happens in Head Start” 

• Held Head Start Open Registration at Concho Valley Transit on August 4th, 2026 and completed 69 applications.  

• All deficiencies have been marked as corrected! 
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1. San Jacinto Head Start Teacher, RM f28
2. Day Head Start Family Service Worker

3. Ozona Head Start Universal Substitute

\
\

S
I

-lrl
,l I

\ /

SCAN IVI E

To Apply: Scan the QR Code or Contact us at!
CVCOG Head Start/Early Head Start

325-944-9666 / https : www.cvcog.or g/ cvcog/
5430 Link Rd. San Angelo, TX 76903
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