
 

 

Head Start/Early Head Start 

Policy Council Meeting  

Announcement 

��� You’re Invited! ��� 
 

������������ Date: Wednesday, November 12th  
������� Time: 11:00 AM 

��� Meeting ID: 256 510 889 411 2 
� Passcode: qN6DL99M 

������ Join us and be part of the conversation! 

 
 

 Agenda Packet Arrival: Date 11-5-2025 
 

Scan the QR to login to the meeting 
or download the TEAMS app  



   
 
                  

 
1 

Revised 6/2023 

Head Start / Early Head Start 

Policy Council Agenda 
(325) 944-9666 • Fax (325) 944-9925 

   
                 NOTICE OF A Public Meeting: November 12th  2025   5430 Link Rd San Angelo, TX 76904 

The meeting place is accessible to persons with disabilities.  If assistance is needed to observe or comment, please call 
Stacy Walker at (325) 944-9666 at least 24 hours prior to the meeting. 

 

Business Posted in accordance with CVCOG Head Start By-Laws on July 10th, 2024 

Determination of Quorum 

Public Comment  

1. Approval of  Policy Council October Minutes  

2. Approval of Personnel Report 

3. Approval of 
August 

CVCOG Summary Budget Comparison Grant H09, Head Start 25-26 From 6/1/2025 
Through 8/31/2025 

4. Approval of  
August 

CVCOG Summary Budget Comparison Grant H08, Head Start Nutrition 24-25 From 
10/1/2024 Through 8/31/2025 
 

5. Approval of 
August 

August Account Summary 

6. Approval of  
September 

CVCOG Summary Budget Comparison Grant H09, Head Start 25-26 From 6/1/2025 
Through 9/30/2025 

7. Approval of 
September  

CVCOG Summary Budget Comparison Grant H08, Head Start Nutrition 24-25 From 
10/1/2024 Through 9/30/2025 
 

8. Approval of 
September 

September Account Summary 

9. Approval of CVCOG Head Start Mission, Vision, and Values Revision 
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Revised 6/2023 

Head Start / Early Head Start 

Policy Council Agenda 
(325) 944-9666 • Fax (325) 944-9925 

   

 
 
__________________ 
Carolina Raymond Head Start Director  
 

 

 

 

 

 

 

 

 

 

 

 

 

 The meeting place is accessible to persons with disabilities.  If assistance is needed to observe or comment, 
please call Stacy Walker at (325) 944-9666 at least 24 hours prior to the meeting. 

10. Approval of CVCOG Policies and Procedures 
• Family 1302.50 and 1302.52 
• Health 1302.42 and 1302.45 

11. Consider and 
Take Appropriate 
Action 

Community Member Update 

12. Information Director’s Report 



                           

 

                        

 

 

  

Agenda Item 1 



 
   

Head Start / Early Head Start 

Policy Council Agenda 
(325) 944-9666 • Fax (325) 944-9925 

 Date & Time:   Oct 8th 2025 Meeting called to order at and by 
Stacy Walker at 11:10 am 

 

Meeting concluded at and by  
Stacy Walker at 11:22 am 

 

Items on Agenda - Quorum Met         7    Quorum Not Met 1st Motion 2nd Motion All in Favor  Any 
Opposed 

 
1. Approval of 
• Policy Council August Minutes 

Deidra 
Menard 

Cathy 
Community 

Partner 

X None 

2. Approval of 
• Personnel Report 

Maria 
Eldorado 

Delilah 
San Jacinto 

X None 

3. Approval of 
• CVCOG Summary Budget Comparison Grant H09, Head Start 25-26 From 

6/1/2025 Through 7/31/2025 

Delilah 
San Jacinto 

Maria 
Eldorado 

X None 

4. Approval of 
• CVCOG Summary Budget Comparison Grant H07, Head Start 24-25 From 

6/1/2024 Through 7/31/2025 

Deidra 
Menard 

Delilah 
San Jacinto 

X None 

5. Approval of  
• CVCOG Summary Budget Comparison Grant H08, Head Start Nutrition 24-25 

From 10/1/2024 Through 7/31/2025 

Cathy 
Community 

Partner 

Delilah 
San Jacinto 

X None 

6. Approval of 
• Head Start Credit Card Open Account Summary July 2025 

Maria 
Eldorado 

Delilah 
San Jacinto 

X None 

7. Approval of 
• Appointment of Brandi Sablan to Policy Council 

Cathy 
Community 

Partner 

Delilah 
San Jacinto 

X None 

 

 

 

 



 
   

Head Start / Early Head Start 

Policy Council Agenda 
(325) 944-9666 • Fax (325) 944-9925 

 Meeting Minutes: (NOTES PERTAINING ITEM LETTER WITH EACH DISCUSSION) Notes Taken by: Stacy Walker and Carolina Raymond 

        Any Motions: 

1. Policy Council March Minutes-  

• No Discussion 

2. Personnel Variations 

• We were able to hire in some substitutes and fill our last positions. The only current position we have open is a custodian at San Jacinto. 

3. HO9- Main Operating Grant 

• HO9 is our main operating grant for the 25-26 school year. We are currently in our second month of operation and should be at 16.66% 
expenditure. HS expenditures at 16.86% and EHS at 15.10%. 

4. HO7- Closed 24-25 Operating Grant 

• HO7 was main operating grant for the 24-25 school year. It is currently closed and as we finish balancing it out, we currently have HS 
expenditures at 93.68% and EHS at 98.64%. This Grant will drop off the agenda in August. Could not move money because surplus funds 
over because of the new 5-year grant. We have applied for the supplemental grant and are awaiting award funds are $300,000. 

5. HO8 – Nutrition 

• This is the 8th month of our Nutrition grant HO8 which displays our CACFP reimbursement. We are showing a report difference of $77.88. 
You will usually see funds of $40,000 to $55,000 a month move in this grant. Our reimbursement depends on the number of meals served 
during the school day. This is one of the reasons we pushed forward the new attendance plan for the 2025-2026 school year along with 
partnering with SAISD. 

6.  Credit Card Summary 

• Credit Card Transactions for the month of August are $45,945.18. No expenditures out of the ordinary. 

 

7. Consider and Take appropriate action 

• Appointment of Brandi Sablan to Policy Council. She is an employee of MHMR and has had children in policy council and will make a 
great addition to the team. 



 
   

Head Start / Early Head Start 

Policy Council Agenda 
(325) 944-9666 • Fax (325) 944-9925 

 Policy Council minutes summary will be posted on FSW Boards and in Parent Meeting Agendas as Information. October 2025 

 

                      ______________________________________________   _______________________________________________  

      Policy Council Chairman       Date 



                     

 

 

 

 

Agenda Item 2 



                                                          

Personnel Variations 

 
October 2025 
New Hires/Employee Change of Status  

Employee Name: Hire Date Position Former Position School 

Aguilar, Sandra 10/16/25 Floater Head Start  Day Head Start 

Garcia, Jolie 10/18/25 Teacher Assistant  Day Head Start 

Hernandez, Erin 10/2025 Executive Director Assistant Executive 
Director 

CVCOG Admin 

     

     

     

     

     

     

     

 

Termed 
Employee Name: Hire Date Termed Date School/Position 

Stokes, John Austin 02/03/2014 10/15/2025  

    

    

    

    

    

    

 



                     

 

 

 

 

Agenda Item 3 



 CVCOG
 Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26

 From 6/1/2025 Through 8/31/2025

Account Code Account Title YTD Budget $ - 
Original YTD Actual

YTD Budget $ 
Variance - 
Original

Percent Total 
Budget Used - 

Original      
H09 HHS Grant H09 06CH013199-01, Head Start FY 25-26
004 Revenue
4173000 HHS-ACF Head Start CFDA 93.600 7,413,457.00 1,870,177.67 (5,543,279.33) 25.22%
4411000 IK Contributions 1,853,365.00 175,992.98 (1,677,372.02) 9.49%
4523000 Local Revenue 250.00 225.89 (24.11) 90.35%    
Total 004 Revenue 9,267,072.00 2,046,396.54 (7,220,885.46) 22.08%

400 Head Start CAN NO 9-G064122
5110000 General Wages 2,505,373.24 598,991.97 1,906,381.27 23.90%
5119000 Holiday Work Time 270.00 266.40 3.60 98.66%
5150000 Vacation Time Allocation 25,000.00 7,357.09 17,642.91 29.42%
5151000 Medicare Tax 34,607.14 8,368.88 26,238.26 24.18%
5172000 Workers Comp Insurance 38,586.89 8,757.00 29,829.89 22.69%
5173000 SUTA 7,967.56 223.15 7,744.41 2.80%
5174000 Health Insurance Benefit 640,663.94 178,836.43 461,827.51 27.91%
5175000 Dental Insurance Benefit 24,861.65 6,133.35 18,728.30 24.66%
5176000 Life Insurance Benefit 8,959.26 4,350.94 4,608.32 48.56%
5177000 HSA Insurance Benefit 10,000.00 628.86 9,371.14 6.28%
5181000 Retirement 262,536.92 65,918.35 196,618.57 25.10%
5199000 Indirect Allocation 271,453.75 63,348.03 208,105.72 23.33%
5200000 Employee Health and Welfare 26,423.40 0.00 26,423.40 0.00%
5206000 HR Service Center 138,389.54 37,208.41 101,181.13 26.88%
5207000 Procurement Service Center 56,154.01 21,543.40 34,610.61 38.36%
5208000 Information Technology Service Center 78,104.38 22,934.84 55,169.54 29.36%
5291000 Contract Services 44,910.00 24,831.80 20,078.20 55.29%
5293000 HS Health & Disab Svc 200.00 0.00 200.00 0.00%
5294000 HS Policy Council 2,334.99 0.00 2,334.99 0.00%
5295000 HS Nutrition Service 15,952.77 0.00 15,952.77 0.00%
5296000 HS Parent Service 4,590.00 4,173.67 416.33 90.92%
5309000 Travel-In Region 5,276.48 0.00 5,276.48 0.00%
5351000 Fuel 1,000.00 298.42 701.58 29.84%
5361000 Vehicle Maintenance 550.00 0.00 550.00 0.00%
5413000 HS Site Rent 104,278.80 48,831.93 55,446.87 46.82%
5433000 HS Site Center Utilities 75,203.39 11,685.63 63,517.76 15.53%
5451000 Facility Allocation 60,105.21 13,197.79 46,907.42 21.95%
5453000 HS Site Center Bldg Maint 122,756.74 96,635.08 26,121.66 78.72%
5510000 Supplies 51,445.38 17,826.79 33,618.59 34.65%
5512000 HS Class Room Supplies 153,897.19 19,153.25 134,743.94 12.44%
5514000 HS Medical Supplies 3,517.65 1,414.62 2,103.03 40.21%
5515000 HS Disability Supplies 3,517.65 0.00 3,517.65 0.00%

Date: 9/29/2025 8:48:15 AM Page: 1



 CVCOG
 Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26

 From 6/1/2025 Through 8/31/2025

Account Code Account Title YTD Budget $ - 
Original YTD Actual

YTD Budget $ 
Variance - 
Original

Percent Total 
Budget Used - 

Original      
5518000 HS Diapers and Wipes 7,250.00 0.00 7,250.00 0.00%
5622000 Internal Computer/Software 40,398.00 15,758.84 24,639.16 39.00%
5632000 Copier 32,039.23 7,688.52 24,350.71 23.99%
5711000 Insurance 7,769.10 1,727.47 6,041.63 22.23%
5721000 Printing 3,957.36 0.00 3,957.36 0.00%
5722000 Ads & Promotions 2,198.53 0.00 2,198.53 0.00%
5753000 Dues and fees 2,032.28 303.31 1,728.97 14.92%
5760000 HS Site Center Communications 19,380.04 3,780.51 15,599.53 19.50%
5762000 Postage/freight 1,319.12 181.49 1,137.63 13.75%
5796000 Safety 1,800.41 142.60 1,657.81 7.92%    
Total 400 Head Start CAN NO 9-G064122 (4,897,032.00) (1,292,498.82) 3,604,533.18 26.39%

401 Early Head Start CAN NO 9-G064122
5110000 General Wages 1,307,371.24 315,477.08 991,894.16 24.13%
5150000 Vacation Time Allocation 7,100.00 1,320.72 5,779.28 18.60%
5151000 Medicare Tax 18,099.94 4,397.61 13,702.33 24.29%
5172000 Workers Comp Insurance 17,609.38 3,894.17 13,715.21 22.11%
5173000 SUTA 3,642.44 78.01 3,564.43 2.14%
5174000 Health Insurance Benefit 351,772.50 91,086.39 260,686.11 25.89%
5175000 Dental Insurance Benefit 13,727.68 3,297.97 10,429.71 24.02%
5176000 Life Insurance Benefit 4,706.57 2,343.98 2,362.59 49.80%
5177000 HSA Insurance Benefit 7,500.00 408.80 7,091.20 5.45%
5181000 Retirement 137,309.92 34,702.48 102,607.44 25.27%
5199000 Indirect Allocation 142,198.95 32,904.33 109,294.62 23.13%
5200000 Employee Health and Welfare 120,060.74 0.00 120,060.74 0.00%
5206000 HR Service Center 49,912.46 3,887.48 46,024.98 7.78%
5207000 Procurement Service Center 7,699.99 2,059.77 5,640.22 26.75%
5208000 Information Technology Service Center 28,169.62 2,461.74 25,707.88 8.73%
5291000 Contract Services 36,985.00 2,935.49 34,049.51 7.93%
5293000 HS Health & Disab Svc 50.00 0.00 50.00 0.00%
5294000 HS Policy Council 43.41 0.00 43.41 0.00%
5295000 HS Nutrition Service 25.00 0.00 25.00 0.00%
5296000 HS Parent Service 605.00 548.86 56.14 90.72%
5309000 Travel-In Region 723.52 0.00 723.52 0.00%
5351000 Fuel 100.00 71.95 28.05 71.95%
5413000 HS Site Rent 27,788.79 7,407.67 20,381.12 26.65%
5433000 HS Site Center Utilities 26,302.23 1,987.02 24,315.21 7.55%
5451000 Facility Allocation 8,241.79 1,459.08 6,782.71 17.70%
5453000 HS Site Center Bldg Maint 45,204.19 11,265.80 33,938.39 24.92%
5510000 Supplies 18,554.62 2,551.98 16,002.64 13.75%
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 CVCOG
 Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26

 From 6/1/2025 Through 8/31/2025

Account Code Account Title YTD Budget $ - 
Original YTD Actual

YTD Budget $ 
Variance - 
Original

Percent Total 
Budget Used - 

Original      
5512000 HS Class Room Supplies 21,102.81 1,511.34 19,591.47 7.16%
5514000 HS Medical Supplies 482.35 181.49 300.86 37.62%
5515000 HS Disability Supplies 482.35 0.00 482.35 0.00%
5518000 HS Diapers and Wipes 3,500.00 859.87 2,640.13 24.56%
5622000 Internal Computer/Software 7,946.78 5,634.05 2,312.73 70.89%
5632000 Copier 6,225.77 857.56 5,368.21 13.77%
5711000 Insurance 1,736.10 83.06 1,653.04 4.78%
5721000 Printing 2,038.49 2,038.00 0.49 99.97%
5722000 Ads & Promotions 301.47 0.00 301.47 0.00%
5753000 Dues and fees 580.97 16.24 564.73 2.79%
5760000 HS Site Center Communications 3,931.36 488.80 3,442.56 12.43%
5762000 Postage/freight 180.88 0.00 180.88 0.00%
5796000 Safety 728.69 57.05 671.64 7.82%    
Total 401 Early Head Start CAN NO 9-G064122 (2,430,743.00) (538,275.84) 1,892,467.16 22.14%

402 Head Start T&TA CAN NO 9-G064120
5308000 Head Start T & T A 56,824.00 36,100.39 20,723.61 63.53%    
Total 402 Head Start T&TA CAN NO 9-G064120 (56,824.00) (36,100.39) 20,723.61 63.53%

403 Early Head Start T&TA CAN NO 9-G064121
5308000 Head Start T & T A 28,858.00 6,587.50 22,270.50 22.82%    
Total 403 Early Head Start T&TA CAN NO 9-G064121 (28,858.00) (6,587.50) 22,270.50 22.83%

409 Head Start InKind
6791000 InKind Other 1,853,365.00 175,992.98 1,677,372.02 9.49%    
Total 409 Head Start InKind (1,853,365.00) (175,992.98) 1,677,372.02 9.50%

997 Non Project
5291000 Contract Services 210.00 0.00 210.00 0.00%
5510000 Supplies 250.00 225.89 24.11 90.35%    
Total 997 Non Project (460.00) (225.89) 234.11 48.91%

Total Expenditures -9,267,282.00 -2,049,681.42

Date: 9/29/2025 8:48:15 AM Page: 3



 CVCOG
 Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26

 From 6/1/2025 Through 8/31/2025

Account Code Account Title YTD Budget $ - 
Original YTD Actual

YTD Budget $ 
Variance - 
Original

Percent Total 
Budget Used - 

Original      

BUDGETED ACTUAL EXP
Head Start (Project 400, 402)      (4,953,856.00)      (1,328,599.21) 26.82%

Early Head Start (Project 401, 403)      (2,459,601.00)         (544,863.34) 22.15%

CACFP (Project 407) #DIV/0!

Total Federal      (7,413,457.00)      (1,873,462.55) 25.27%

Total Non-Federal, includes any Local Funds      (1,853,825.00)         (176,218.87) 9.51%

Grand Total Head Start Expenditures      (9,267,282.00)      (2,049,681.42) 22.12%
Non-Federal Percentage of Total Expenditures 8.60%  match of 20% 

Head Start Admin Expenditures            70,354.03 

Administrative Indirect Expenditures            96,252.36 

Total Administrative Costs          166,606.39 
Administrative Percentage of Approved Budget 8.13%  max of 15% 

Date: 9/29/2025 8:48:15 AM Page: 4



                     

 

 

 

 

Agenda Item 4 



 CVCOG
 Summary Budget Comparison - DIR-Grant H08, CACFP Head Start Nutrition 24-25

 From 10/1/2024 Through 8/31/2025

Account Code Account Title YTD Budget $ - OriginalYTD Actual Current Period ActualYTD Budget $ Variance - OriginalPercent Total Budget Used - Original       

H08 Grant H08, CACFP 
Head Start Nutrition 
FY 24-25

004 Revenue
4221000 CACFP Nutrition CFDA 

10.558
769,173.60 491,463.46 491,463.46 (277,710.14) 63.89%

     

Total 004 Revenue 769,173.60 491,463.46 491,463.46 (277,710.14) 63.89%

407 Head Start Nutrition

5110000 General Wages 89,114.62 52,179.85 52,179.85 36,934.77 58.55%
5151000 Medicare Tax 1,292.00 676.92 676.92 615.08 52.39%
5172000 Workers Comp 

Insurance
3,433.00 2,628.48 2,628.48 804.52 76.56%

5173000 SUTA 313.61 313.61 313.61 0.00 100.00%
5174000 Health Insurance Benefit 34,893.50 14,641.92 14,641.92 20,251.58 41.96%

5175000 Dental Insurance Benefit 1,462.00 513.02 513.02 948.98 35.09%

5176000 Life Insurance Benefit 706.00 256.71 256.71 449.29 36.36%

5177000 HSA Insurance Benefit 3,868.00 88.88 88.88 3,779.12 2.29%

5181000 Retirement 9,912.00 5,739.83 5,739.83 4,172.17 57.90%
5199000 Indirect Allocation 5,546.89 5,546.89 5,546.89 0.00 100.00%

5291000 Contract Services 31,500.00 150.00 150.00 31,350.00 0.47%
5295000 HS Nutrition Service 480,931.98 337,128.22 337,128.22 143,803.76 70.09%

5513000 HS Food Serv Sup 106,000.00 94,651.53 94,651.53 11,348.47 89.29%

5761000 Communications 200.00 0.00 0.00 200.00 0.00%     

Total 407 Head Start Nutrition (769,173.60) (514,515.86) (514,515.86) 254,657.74 66.89%     

Report Difference 0.00 (23,052.40) (23,052.40) (23,052.40) 100.00%     

Date: 9/29/2025 9:12:16 AM Page: 1
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Head Start Transactions August, 2025

Citibank P-Card 2,336.81  

Dean's Dairy 4,076.07  

First Financial Credit Card

Lowes Pay and Save 195.71  

Sysco Food Services 34,036.05 

LakeShore Learning 7,341.97  

West Texas Fire Extinguisher 1,005.57  
48,992.18$   

Head Start Credit Card/Open Account Transactions Summary
(Detail Attached)



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 8/4/2025 033106 Day HS/EHS and San Jacinto HS/EHS
purchase of oat and soy milks and
Pediasure CB HS

111.96

5295000 HS Nutrition Service 8/6/2025 046083 San Jacinto HS/EHS purchase of
bananas and trash cans CB HS

11.18

5295000 HS Nutrition Service 8/15/2025 095726 San Jacinto HS/EHS purchase of
nutrition items and kitchen supplies CB
FAC

35.88

5295000 HS Nutrition Service 8/18/2025 020338 Day EHS and San Jacinto HS/EHS
purchase of baby food, formula, and
non-dairy milk CB HS2

396.22

5295000 HS Nutrition Service 8/18/2025 045990 Day HS/EHS purchase of cucumbers CB
HS2

13.44

5295000 HS Nutrition Service 8/19/2025 078930 San Jacinto HS/EHS purchase of carrots
CB HS2

29.66

5295000 HS Nutrition Service 8/21/2025 045241 San Jacinto HS/EHS purchase of
non-dairy milk and office supplies CB
HS2

18.46

5295000 HS Nutrition Service 8/21/2025 077043 Day HS/EHS purchase of nutrition items
CB HS2

53.68

5513000 HS Food Serv Sup 7/29/2025 12615 San Jacinto HS/EHS service and
materials to hook up RO system CBG

155.00

5513000 HS Food Serv Sup 8/5/2025 0915546-4833835 Ozona HS Purchase of shelving unit for
kitchen CBG

74.99

5513000 HS Food Serv Sup 8/12/2025 3597 San Jacinto HS/EHS service to
disconnect dishwasher at Rio Vista
center for move to San Jacinto CBG2

150.00

5513000 HS Food Serv Sup 8/13/2025 0999710-3122637 Ozona HS purchase of dish cloths and
plastic utensils CBG2

48.87

5513000 HS Food Serv Sup 8/13/2025 12809 San Jacinto HS/EHS purchase of water
softener tank for kitchen CBG2

470.00

5513000 HS Food Serv Sup 8/13/2025 8016259-5387408 Plates, bowls, and utensils (8 sets each)
for San Jacinto Head Start Center CBG2

359.60

CVCOG
Vendor Activity - Head Start Citibank P-Card

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5513000 HS Food Serv Sup 8/15/2025 095726 San Jacinto HS/EHS purchase of
nutrition items and kitchen supplies CB
FAC

368.70

5513000 HS Food Serv Sup 8/18/2025 1649009-8878643 Produce slicer/chopper for Day Head
Start Center CBG2

39.17

2,336.81
Total H08 - Grant H08, CACFP Head
Start Nutrition FY 24-25

2,336.81

Report Opening/Current Balance

Report Transaction Totals 2,336.81

Report Current Balances

CVCOG
Vendor Activity - Head Start Citibank P-Card

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 8/4/2025 652089029 San Jacinto HS/EHS purchase of milk for
children - 45 whole 9/CS, 27 1% 9/CS, 6
whole lactose free 6BX, and 18 1%
lactose free 6BX

327.40

5295000 HS Nutrition Service 8/4/2025 652286972 Day HS/EHS purchase of milk for
children - 18 whole 9/CS, 24 1% 9/CS,
and 3 2% lactose free 6BX

141.03

5295000 HS Nutrition Service 8/5/2025 652287158 Day HS/EHS purchase of milk for
children - 45 whole 9/CS, 27 1% 9/CS,
and 6 2% lactose free 6BX

245.43

5295000 HS Nutrition Service 8/6/2025 652089080 San Jacinto HS/EHS purchase of milk for
children - 60 1% 9/CS and 18 1%
lactose free 6BX

264.58

5295000 HS Nutrition Service 8/11/2025 652286973 Day HS/EHS purchase of milk for
children - 63 whole 9/CS, 108 1% 9/CS,
and 12 1% lactose free 6BX

573.52

5295000 HS Nutrition Service 8/13/2025 650691043 Eldorado HS purchase of milk for
children - 9 1% 9/CS

27.36

5295000 HS Nutrition Service 8/13/2025 652089081 San Jacinto HS/EHS purchase of milk for
children - 36 whole 9/CS, 216 1% 9/CS,
and 18 1% lactose free 6BX

847.57

5295000 HS Nutrition Service 8/13/2025 652287179 Ozona HS purchase of milk for children -
18 1% 9/CS

54.71

5295000 HS Nutrition Service 8/18/2025 652287542 Day HS/EHS purchase of milk for
children - 54 whole 9/CS, 216 1% 9/CS,
and 18 1% lactose free 6BX

901.99

5295000 HS Nutrition Service 8/20/2025 650691408 Eldorado HS purchase of milk for
children - 9 1% 9/CS

27.36

5295000 HS Nutrition Service 8/20/2025 652089369 San Jacinto HS/EHS purchase of milk for
children - 18 whole 9/CS, 180 1% 9/CS,
and 6 whole lactose free 6BX

628.64

5295000 HS Nutrition Service 8/20/2025 652287585 Ozona HS purchase of milk for children -
12 1% 9/CS

36.48

4,076.07

CVCOG
Vendor Activity - Head Start Deans Dairy Corporate

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

Total H08 - Grant H08, CACFP Head
Start Nutrition FY 24-25

4,076.07

Report Opening/Current Balance

Report Transaction Totals 4,076.07

Report Current Balances

CVCOG
Vendor Activity - Head Start Deans Dairy Corporate

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5512000 HS Class Room
Supplies

8/1/2025 91401111 San Jacinto HS purchase of arts & crafts
supplies for rm 32 (2025 CV Arts & Craft
Consumable Kit)

704.04

5512000 HS Class Room
Supplies

8/1/2025 91401112 San Jacinto HS purchase of arts & crafts
supplies for rm 35 (2025 CV Arts & Craft
Consumable Kit)

704.04

5512000 HS Class Room
Supplies

8/2/2025 91417378 San Jacinto HS purchase of class pack
washable markers for rm 33

63.99

5512000 HS Class Room
Supplies

8/2/2025 91417379 San Jacinto HS purchase of class pack
washable markers for rm 35

63.99

5512000 HS Class Room
Supplies

8/3/2025 91426244 San Jacinto HS purchase of doll clothing
for rm 33

37.99

5512000 HS Class Room
Supplies

8/3/2025 91426245 San Jacinto HS purchase of doll clothing
for rm 30

37.99

5512000 HS Class Room
Supplies

8/4/2025 91428686 San Jacinto HS purchase of sensory
sand (pink, purple) for rm 34

56.98

5512000 HS Class Room
Supplies

8/8/2025 91523959 San Jacinto HS purchase of printing
letters practice book (lowercase) for rm
37

18.98

5512000 HS Class Room
Supplies

8/8/2025 91531320 Rio Vista HS purchase of write and wipe
markers

33.24

5512000 HS Class Room
Supplies

8/8/2025 91531321 Day HS purchase of write and wipe
markers for rm 4

33.24

5512000 HS Class Room
Supplies

8/8/2025 91531322 Day HS purchase of write and wipe
markers for rm 2

33.24

5512000 HS Class Room
Supplies

8/9/2025 91543521 Day HS purchase of write and wipe
markers for rm 10

33.24

5512000 HS Class Room
Supplies

8/12/2025 91601127 Day HS purchase of washable glitter
tempera paint for rm 3

41.33

5512000 HS Class Room
Supplies

8/12/2025 91601128 San Jacinto HS purchase of washable
glitter tempera paint for rm 34

41.33

5512000 HS Class Room
Supplies

8/14/2025 91632357 San Jacinto HS purchase of arts & crafts
supplies for rm 38 (2025 CV Arts & Craft
Consumable Kit)

704.04

CVCOG
Vendor Activity - Head Start Lakeshore Learning
H07 - HHS-ACF Grant H07, Head Start FY 24-25

From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5512000 HS Class Room
Supplies

8/20/2025 91726554 Rio Vista HS purchase of toddler light
table sensory items (8 sets)

1,132.40

5512000 HS Class Room
Supplies

8/20/2025 91726557 San Jacinto HS purchase of arts & crafts
supplies for rm 33 (2025 CV Arts & Craft
Consumable Kit)

704.04

5512000 HS Class Room
Supplies

8/20/2025 91726560 Day EHS purchase of toddler light table
sensory items

141.55

5512000 HS Class Room
Supplies

8/20/2025 91726561 Rio Vista EHS purchase of toddler light
table sensory items for rm 4

141.55

4,727.20
Total H07 - HHS-ACF Grant H07, Head
Start FY 24-25

4,727.20

CVCOG
Vendor Activity - Head Start Lakeshore Learning
H07 - HHS-ACF Grant H07, Head Start FY 24-25

From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5513000 HS Food Serv Sup 8/10/2025 91559314 San Jacinto EHS purchase of 2 30 x 78
rectangular tables and 16 chairs

1,897.94

Total H08 - Grant H08, CACFP Head
Start Nutrition FY 24-25

1,897.94

CVCOG
Vendor Activity - Head Start Lakeshore Learning

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5512000 HS Class Room
Supplies

8/8/2025 91531323 Day HS purchase of colored tempera
paint, glue and glue pump, and markers

523.12

5512000 HS Class Room
Supplies

8/9/2025 91543523 Day HS purchase of washable blue
tempera paint

51.27

5512000 HS Class Room
Supplies

8/11/2025 91586394 Day HS purchase of washable green
tempera paint

51.27

5512000 HS Class Room
Supplies

8/12/2025 91601125 Ozona HS purchase of sports balls set 56.99

5512000 HS Class Room
Supplies

8/13/2025 91619432 Ozona HS purchase of dough bakery set 23.74

5512000 HS Class Room
Supplies

8/15/2025 91653623 Ozona HS purchase of peel & stick
puzzle letters

10.44

Total H09 - HHS Grant H09
06CH013199-01, Head Start FY 25-26

716.83

Report Opening/Current Balance

Report Transaction Totals 7,341.97

Report Current Balances

CVCOG
Vendor Activity - Head Start Lakeshore Learning

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 8/14/2025 250814-239-3-3-78 Ozona HS purchase of nutrition items 127.24
5295000 HS Nutrition Service 8/21/2025 250821-169-1-1-7 Ozona HS purchase of nutrition items 68.47

195.71
Total H08 - Grant H08, CACFP Head
Start Nutrition FY 24-25

195.71

Report Opening/Current Balance

Report Transaction Totals 195.71

Report Current Balances

CVCOG
Vendor Activity - Head Start Lowes Pay and Save

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 8/2/2025 378164002 Eldorado HS credit for over ordered
mayonnaise, pickles and mustard and
returned foam trays

(73.48)

5295000 HS Nutrition Service 8/2/2025 378164640 San Jacinto HS/EHS purchase of
nutrition items for children

196.29

5295000 HS Nutrition Service 8/4/2025 378165266 Eldorado HS purchase of nutrition items
for children

43.29

5295000 HS Nutrition Service 8/7/2025 378166745 Ozona HS purchase of nutrition items
for children and kitchen supplies

3,200.76

5295000 HS Nutrition Service 8/7/2025 378166755 Eldorado HS purchase of nutrition items
for children

596.04

5295000 HS Nutrition Service 8/7/2025 378166759 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

3,213.65

5295000 HS Nutrition Service 8/11/2025 378169524 Day HS/EHS purchase of nutrition items
for children

86.58

5295000 HS Nutrition Service 8/12/2025 378169714 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

3,548.04

5295000 HS Nutrition Service 8/14/2025 378171096 San Jacinto HS/EHS credit for damaged
yogurt, ranch dressing and syrup short
on truck, and spoiled bananas

(117.10)

5295000 HS Nutrition Service 8/14/2025 378171245 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

5,097.23

5295000 HS Nutrition Service 8/18/2025 378173693 San Jacinto HS/EHS purchase of
nutrition items for children

184.34

5295000 HS Nutrition Service 8/19/2025 378174435 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

2,392.63

5295000 HS Nutrition Service 8/20/2025 378175202 Day HS/EHS purchase of nutrition items
for children

52.66

5295000 HS Nutrition Service 8/21/2025 378175865 Day HS/EHS credit - Customer Incentive
Program

(51.11)

5295000 HS Nutrition Service 8/21/2025 378175866 Day HS/EHS credit - Customer Incentive
Program

(181.98)

CVCOG
Vendor Activity - Head Start Sysco

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 8/21/2025 378175867 San Jacinto HS/EHS credit - Customer
Incentive Program

(45.41)

5295000 HS Nutrition Service 8/21/2025 378175868 San Jacinto HS/EHS credit - Customer
Incentive Program

(173.25)

5295000 HS Nutrition Service 8/21/2025 378175875 Eldorado HS credit - Customer Incentive
Program

(2.83)

5295000 HS Nutrition Service 8/21/2025 378175876 Eldorado HS credit - Customer Incentive
Program

(6.49)

5295000 HS Nutrition Service 8/21/2025 378175877 Menard HS/EHS credit - Customer
Incentive Program

(3.29)

5295000 HS Nutrition Service 8/21/2025 378175878 Menard HS/EHS credit - Customer
Incentive Program

(15.35)

5295000 HS Nutrition Service 8/21/2025 378175879 Eden HS credit - Customer Incentive
Program

(2.23)

5295000 HS Nutrition Service 8/21/2025 378175880 Eden HS credit - Customer Incentive
Program

(3.33)

5295000 HS Nutrition Service 8/21/2025 378176094 Eldorado HS/EHS purchase of nutrition
items for children

766.88

5295000 HS Nutrition Service 8/21/2025 378176102 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

3,406.96

5295000 HS Nutrition Service 8/21/2025 378176146 Menard HS/EHS purchase of nutrition
items for children and kitchen supplies

575.29

5295000 HS Nutrition Service 8/23/2025 378177674 Day HS/EHS credit for foam cups short
on truck and spoiled cucumbers

(28.12)

5295000 HS Nutrition Service 8/26/2025 378179414 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

4,371.40

5295000 HS Nutrition Service 8/28/2025 378180733 Menard HS/EHS purchase of nutrition
items for children

36.57

5295000 HS Nutrition Service 8/28/2025 378180849 San Jacinto HS/EHS credit for returned
cottage cheese and waffles

(536.24)

5295000 HS Nutrition Service 8/28/2025 378181067 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

4,012.00

CVCOG
Vendor Activity - Head Start Sysco

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5513000 HS Food Serv Sup 8/2/2025 378164002 Eldorado HS credit for over ordered
mayonnaise, pickles and mustard and
returned foam trays

(49.05)

5513000 HS Food Serv Sup 8/7/2025 378166745 Ozona HS purchase of nutrition items
for children and kitchen supplies

137.90

5513000 HS Food Serv Sup 8/7/2025 378166759 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

291.77

5513000 HS Food Serv Sup 8/12/2025 378169714 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

593.81

5513000 HS Food Serv Sup 8/14/2025 378171245 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

194.16

5513000 HS Food Serv Sup 8/19/2025 378174264 Day HS/EHS purchase of kitchen
supplies

33.63

5513000 HS Food Serv Sup 8/19/2025 378174435 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

386.86

5513000 HS Food Serv Sup 8/21/2025 378176102 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

519.62

5513000 HS Food Serv Sup 8/21/2025 378176146 Menard HS/EHS purchase of nutrition
items for children and kitchen supplies

60.32

5513000 HS Food Serv Sup 8/23/2025 378177674 Day HS/EHS credit for foam cups short
on truck and spoiled cucumbers

(23.98)

5513000 HS Food Serv Sup 8/26/2025 378179414 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

720.70

5513000 HS Food Serv Sup 8/28/2025 378181067 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

629.91

34,036.05
Total H08 - Grant H08, CACFP Head
Start Nutrition FY 24-25

34,036.05

CVCOG
Vendor Activity - Head Start Sysco

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

Report Opening/Current Balance

Report Transaction Totals 34,036.05

Report Current Balances

CVCOG
Vendor Activity - Head Start Sysco

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5513000 HS Food Serv Sup 8/13/2025 322133 Ozona HS semi-annual vent and hood
inspection (single system)

100.00

5513000 HS Food Serv Sup 8/13/2025 322183 San Jacinto HS/EHS purchase of paper
towels, facial tissue, nitrile gloves, spray
bottles & heads, toilet brushes &
holders, mop handles, trash can liners,
glass cleaner, plastic cups, brooms, and
dust pans

40.73

5513000 HS Food Serv Sup 8/18/2025 322447 Day HS/EHS semi-annual vent and hood
inspection (single system), Ansul fusible
links, and compliance reporting fee

178.00

5513000 HS Food Serv Sup 8/19/2025 322450 San Jacinto HS/EHS semi-annual vent
and hood inspection with additional
cylinder, Ansul fusible links, Ansul R-102
nozzles, and compliance reporting fee

493.00

5513000 HS Food Serv Sup 8/25/2025 322183-01 San Jacinto HS/EHS purchase of
reusable towels - 2 cases

122.02

5513000 HS Food Serv Sup 8/26/2025 322829 Menard HS/EHS purchase of nitrile
gloves, disinfectant cleaner, dish
detergent, and mop bucket

71.82

1,005.57
Total H08 - Grant H08, CACFP Head
Start Nutrition FY 24-25

1,005.57

Report Opening/Current Balance

Report Transaction Totals 1,005.57

CVCOG
Vendor Activity - Head Start West Texas Fire Extinguisher
H08 - Grant H08, CACFP Head Start Nutrition FY 24-25

From 8/1/2025 Through 8/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

Report Current Balances

CVCOG
Vendor Activity - Head Start West Texas Fire Extinguisher
H08 - Grant H08, CACFP Head Start Nutrition FY 24-25

From 8/1/2025 Through 8/31/2025



                     

 

 

 

 

Agenda Item 6 



 CVCOG
 Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26

 From 6/1/2025 Through 9/30/2025

Account Code Account Title YTD Budget $ - 
Original YTD Actual Current Period Actual YTD Budget $ 

Variance - Original

Percent Total 
Budget Used - 

Original
       
H09 HHS Grant H09 06CH013199-01, Head 

  004 Revenue
4173000 HHS-ACF Head Start CFDA 93.600 7,413,457.00 2,457,296.10 2,457,296.10 (4,956,160.90) 33.14%
4411000 IK Contributions 1,853,365.00 286,024.62 286,024.62 (1,567,340.38) 15.43%
4523000 Local Revenue 460.00 431.23 431.23 (28.77) 93.74%

Total 004 Revenue 9,267,282.00 2,743,751.95 2,743,751.95 (6,523,530.05) 29.61%

400 Head Start CAN NO 9-G064122
5110000 General Wages 2,505,373.24 795,249.65 795,249.65 1,710,123.59 31.74%
5119000 Holiday Work Time 270.00 266.40 266.40 3.60 98.66%
5150000 Vacation Time Allocation 25,000.00 9,590.20 9,590.20 15,409.80 38.36%
5151000 Medicare Tax 34,607.14 11,121.04 11,121.04 23,486.10 32.13%
5172000 Workers Comp Insurance 38,586.89 11,962.52 11,962.52 26,624.37 31.00%
5173000 SUTA 7,967.56 390.37 390.37 7,577.19 4.89%
5174000 Health Insurance Benefit 640,663.94 231,328.48 231,328.48 409,335.46 36.10%
5175000 Dental Insurance Benefit 24,861.65 7,922.39 7,922.39 16,939.26 31.86%
5176000 Life Insurance Benefit 8,959.26 5,650.48 5,650.48 3,308.78 63.06%
5177000 HSA Insurance Benefit 10,000.00 816.49 816.49 9,183.51 8.16%
5181000 Retirement 262,536.92 87,506.75 87,506.75 175,030.17 33.33%
5199000 Indirect Allocation 271,453.75 83,650.00 83,650.00 187,803.75 30.81%
5200000 Employee Health and Welfare 26,423.40 0.00 0.00 26,423.40 0.00%
5206000 HR Service Center 138,389.54 48,412.41 48,412.41 89,977.13 34.98%
5207000 Procurement Service Center 56,154.01 24,779.20 24,779.20 31,374.81 44.12%
5208000 Information Technology Service Center 78,104.38 29,609.59 29,609.59 48,494.79 37.91%
5291000 Contract Services 44,910.00 27,536.04 27,536.04 17,373.96 61.31%
5293000 HS Health & Disab Svc 200.00 0.00 0.00 200.00 0.00%
5294000 HS Policy Council 2,334.99 0.00 0.00 2,334.99 0.00%
5295000 HS Nutrition Service 15,767.77 0.00 0.00 15,767.77 0.00%
5296000 HS Parent Service 4,775.00 4,768.42 4,768.42 6.58 99.86%
5309000 Travel-In Region 5,276.48 145.28 145.28 5,131.20 2.75%
5351000 Fuel 1,000.00 411.60 411.60 588.40 41.16%
5361000 Vehicle Maintenance 550.00 244.02 244.02 305.98 44.36%
5413000 HS Site Rent 104,278.80 49,781.93 49,781.93 54,496.87 47.73%
5433000 HS Site Center Utilities 75,203.39 24,400.44 24,400.44 50,802.95 32.44%
5451000 Facility Allocation 60,105.21 17,893.90 17,893.90 42,211.31 29.77%
5453000 HS Site Center Bldg Maint 122,756.74 104,987.09 104,987.09 17,769.65 85.52%
5510000 Supplies 51,445.38 26,206.74 26,206.74 25,238.64 50.94%
5512000 HS Class Room Supplies 153,897.19 32,254.88 32,254.88 121,642.31 20.95%
5514000 HS Medical Supplies 3,517.65 1,441.59 1,441.59 2,076.06 40.98%

Date: 10/27/2025 9:06:02 AM Page: 1



 CVCOG
 Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26

 From 6/1/2025 Through 9/30/2025

Account Code Account Title YTD Budget $ - 
Original YTD Actual Current Period Actual YTD Budget $ 

Variance - Original

Percent Total 
Budget Used - 

Original
5515000 HS Disability Supplies 3,517.65 0.00 0.00 3,517.65 0.00%
5518000 HS Diapers and Wipes 7,250.00 2,423.35 2,423.35 4,826.65 33.42%
5622000 Internal Computer/Software 40,398.00 17,546.10 17,546.10 22,851.90 43.43%
5632000 Copier 32,039.23 10,828.35 10,828.35 21,210.88 33.79%
5711000 Insurance 7,769.10 1,727.47 1,727.47 6,041.63 22.23%
5721000 Printing 3,957.36 0.00 0.00 3,957.36 0.00%
5722000 Ads & Promotions 2,198.53 0.00 0.00 2,198.53 0.00%
5753000 Dues and fees 2,032.28 503.02 503.02 1,529.26 24.75%
5760000 HS Site Center Communications 19,380.04 6,949.37 6,949.37 12,430.67 35.85%
5762000 Postage/freight 1,319.12 232.66 232.66 1,086.46 17.63%
5796000 Safety 1,800.41 274.27 274.27 1,526.14 15.23%

Total 400 Head Start CAN NO 9-G064122 (4,897,032.00) (1,678,812.49) (1,678,812.49) 3,218,219.51 34.28%

401 Early Head Start CAN NO 9-G064122
5110000 General Wages 1,307,371.24 424,928.33 424,928.33 882,442.91 32.50%
5150000 Vacation Time Allocation 7,100.00 1,645.70 1,645.70 5,454.30 23.17%
5151000 Medicare Tax 18,099.94 5,925.99 5,925.99 12,173.95 32.74%
5172000 Workers Comp Insurance 17,609.38 5,223.86 5,223.86 12,385.52 29.66%
5173000 SUTA 3,642.44 137.25 137.25 3,505.19 3.76%
5174000 Health Insurance Benefit 351,772.50 120,758.61 120,758.61 231,013.89 34.32%
5175000 Dental Insurance Benefit 13,727.68 4,371.21 4,371.21 9,356.47 31.84%
5176000 Life Insurance Benefit 4,706.57 3,105.77 3,105.77 1,600.80 65.98%
5177000 HSA Insurance Benefit 7,500.00 547.57 547.57 6,952.43 7.30%
5181000 Retirement 137,309.92 46,742.05 46,742.05 90,567.87 34.04%
5199000 Indirect Allocation 142,198.95 44,163.68 44,163.68 98,035.27 31.05%
5200000 Employee Health and Welfare 120,060.74 0.00 0.00 120,060.74 0.00%
5206000 HR Service Center 49,912.46 5,512.82 5,512.82 44,399.64 11.04%
5207000 Procurement Service Center 7,699.99 2,529.18 2,529.18 5,170.81 32.84%
5208000 Information Technology Service Center 28,169.62 3,430.03 3,430.03 24,739.59 12.17%
5291000 Contract Services 36,985.00 3,464.48 3,464.48 33,520.52 9.36%
5293000 HS Health & Disab Svc 50.00 0.00 0.00 50.00 0.00%
5294000 HS Policy Council 43.41 0.00 0.00 43.41 0.00%
5295000 HS Nutrition Service 25.00 0.00 0.00 25.00 0.00%
5296000 HS Parent Service 605.00 603.24 603.24 1.76 99.70%
5309000 Travel-In Region 723.52 0.00 0.00 723.52 0.00%
5351000 Fuel 100.00 76.73 76.73 23.27 76.73%
5413000 HS Site Rent 27,788.79 7,407.67 7,407.67 20,381.12 26.65%
5433000 HS Site Center Utilities 26,302.23 4,180.81 4,180.81 22,121.42 15.89%
5451000 Facility Allocation 8,241.79 2,140.33 2,140.33 6,101.46 25.96%
5453000 HS Site Center Bldg Maint 45,204.19 17,066.79 17,066.79 28,137.40 37.75%

Date: 10/27/2025 9:06:02 AM Page: 2



 CVCOG
 Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26

 From 6/1/2025 Through 9/30/2025

Account Code Account Title YTD Budget $ - 
Original YTD Actual Current Period Actual YTD Budget $ 

Variance - Original

Percent Total 
Budget Used - 

Original
5510000 Supplies 18,554.62 4,768.62 4,768.62 13,786.00 25.70%
5512000 HS Class Room Supplies 21,102.81 2,443.95 2,443.95 18,658.86 11.58%
5514000 HS Medical Supplies 482.35 181.49 181.49 300.86 37.62%
5515000 HS Disability Supplies 482.35 0.00 0.00 482.35 0.00%
5518000 HS Diapers and Wipes 3,500.00 1,738.89 1,738.89 1,761.11 49.68%
5622000 Internal Computer/Software 7,946.78 6,061.63 6,061.63 1,885.15 76.27%
5632000 Copier 6,225.77 1,233.03 1,233.03 4,992.74 19.80%
5711000 Insurance 1,736.10 83.06 83.06 1,653.04 4.78%
5721000 Printing 2,038.49 2,038.00 2,038.00 0.49 99.97%
5722000 Ads & Promotions 301.47 0.00 0.00 301.47 0.00%
5753000 Dues and fees 580.97 33.29 33.29 547.68 5.73%
5760000 HS Site Center Communications 3,931.36 1,024.12 1,024.12 2,907.24 26.05%
5762000 Postage/freight 180.88 0.00 0.00 180.88 0.00%
5796000 Safety 728.69 80.63 80.63 648.06 11.06%

Total 401 Early Head Start CAN NO 9-G064122 (2,430,743.00) (723,648.81) (723,648.81) 1,707,094.19 29.77%

402 Head Start T&TA CAN NO 9-G064120
5308000 Head Start T & T A 56,824.00 46,586.34 46,586.34 10,237.66 81.98%

Total 402 Head Start T&TA CAN NO 9-G064120 (56,824.00) (46,586.34) (46,586.34) 10,237.66 81.98%

403 Early Head Start T&TA CAN NO 9-
5308000 Head Start T & T A 28,858.00 8,378.33 8,378.33 20,479.67 29.03%

Total 403 Early Head Start T&TA CAN NO 9- (28,858.00) (8,378.33) (8,378.33) 20,479.67 29.03%

407 Head Start Nutrition
5295000 HS Nutrition Service 0.00 49.52 49.52 (49.52) 100%

Total 409 Head Start InKind 0.00 (49.52) (49.52) (49.52) 100%

409 Head Start InKind
6791000 InKind Other 1,853,365.00 286,024.62 286,024.62 1,567,340.38 15.43%

Total 409 Head Start InKind (1,853,365.00) (286,024.62) (286,024.62) 1,567,340.38 15.43%

997 Non Project
5291000 Contract Services 210.00 205.34 205.34 4.66 97.78%
5510000 Supplies 250.00 225.89 225.89 24.11 90.35%
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 CVCOG
 Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26

 From 6/1/2025 Through 9/30/2025

Account Code Account Title YTD Budget $ - 
Original YTD Actual Current Period Actual YTD Budget $ 

Variance - Original

Percent Total 
Budget Used - 

Original
Total 997 Non Project (460.00) (431.23) (431.23) 28.77 93.70%

Total Expenditures -9,267,282.00 -2,743,931.34

BUDGETED ACTUAL EXP
Head Start (Project 400, 402)            (4,953,856.00)            (1,725,398.83) 34.83%
Early Head Start (Project 401, 403)            (2,459,601.00)               (732,027.14) 29.76%
CACFP (Project 407)                                -                          (49.52) #DIV/0!
Total Federal            (7,413,457.00)            (2,457,475.49) 33.15%
Total Non-Federal, includes any Local Funds            (1,853,825.00)               (286,455.85) 15.45%
Grand Total Head Start Expenditures            (9,267,282.00)            (2,743,931.34) 29.61%
Non-Federal Percentage of Total Expenditures 10.44%  match of 20% 

Head Start Admin Expenditures                   51,449.94 
Administrative Indirect Expenditures                 127,813.68 
Total Administrative Costs                 179,263.62 
Administrative Percentage of Approved Budget 6.53%  max of 15% 

Date: 10/27/2025 9:06:02 AM Page: 4



                     

 

 

 

 

Agenda Item 7 



 CVCOG
 Summary Budget Comparison - X-DIR-Grant H08, CACFP Head Start Nutrition 24-25

 From 10/1/2024 Through 9/30/2025

Account Code Account Title
YTD Budget $ - 

Original
YTD Actual

Current Period 
Actual

YTD Budget $ 
Variance - Original

Percent Total Budget 
Used - Original       

H08 Grant H08, CACFP 
Head Start Nutrition 
FY 24-25

004 Revenue
4221000 CACFP Nutrition CFDA 769,173.60 552,692.43 552,692.43 (216,481.17) 71.85%

Total 004 Revenue 769,173.60 552,692.43 552,692.43 (216,481.17) 71.86%

407 Head Start Nutrition
5110000 General Wages 89,114.62 52,179.85 52,179.85 36,934.77 58.55%
5151000 Medicare Tax 1,292.00 676.92 676.92 615.08 52.39%
5172000 Workers Comp 

Insurance
3,433.00 2,628.48 2,628.48 804.52 76.56%

5173000 SUTA 313.61 313.61 313.61 0.00 100.00%
5174000 Health Insurance Benefit 34,893.50 14,641.92 14,641.92 20,251.58 41.96%

5175000 Dental Insurance Benefit 1,462.00 513.02 513.02 948.98 35.09%

5176000 Life Insurance Benefit 706.00 256.71 256.71 449.29 36.36%

5177000 HSA Insurance Benefit 3,868.00 88.88 88.88 3,779.12 2.29%

5181000 Retirement 9,912.00 5,739.83 5,739.83 4,172.17 57.90%
5199000 Indirect Allocation 5,546.89 5,546.89 5,546.89 0.00 100.00%

5291000 Contract Services 31,500.00 150.00 150.00 31,350.00 0.47%
5295000 HS Nutrition Service 479,721.98 379,510.32 379,510.32 100,211.66 79.11%

5513000 HS Food Serv Sup 107,210.00 106,547.40 106,547.40 662.60 99.38%

5760000 HS Site Center 
Communications

0.00 (129.87) (129.87) 129.87 100.00%

5761000 Communications 200.00 0.00 0.00 200.00 0.00%

Total 407 Head Start Nutrition (769,173.60) (568,663.96) (568,663.96) 200,509.64 73.93%

Report Difference 0.00 (15,971.53) (15,971.53) (15,971.53) 100.00%     

Date: 10/27/2025 9:14:06 AM Page: 1
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Agenda Item 8 



Head Start Transactions September, 2025

Citibank P-Card 40,114.66 

Dean's Dairy 7,290.06  

First Financial Credit Card 35.92  

Lowes Pay and Save 1,338.16  

Sysco Food Services 37,127.29 

LakeShore Learning 6,755.58  

West Texas Fire Extinguisher 589.23  
93,250.90$   

Head Start Credit Card/Open Account Transactions Summary
(Detail Attached)



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 9/5/2025 3799 Day HS/EHS purchase of nutrition items
and formula CB HS2

339.62

5295000 HS Nutrition Service 9/8/2025 057360 Day EHS purchase of formula and San
Jacinto HS purchase of pediatric drink
CB HS2

117.62

5295000 HS Nutrition Service 9/8/2025 090960 San Jacinto EHS purchase of whole milk
CB HS2

10.20

5295000 HS Nutrition Service 9/10/2025 016640 San Jacinto HS/EHS purchase of
Pediasure CB HS2

32.47

5295000 HS Nutrition Service 9/16/2025 071067 Day EHS purchase of assorted baby
food, pediatric drink, and formula CB
HS2

296.96

5295000 HS Nutrition Service 9/22/2025 014722 Day EHS purchase of distilled water for
formula CB HS

7.56

5295000 HS Nutrition Service 9/26/2025 069634 San Jacinto HS/EHS purchase of lactose
free whole and 1% milk CB HS

34.76

5513000 HS Food Serv Sup 8/5/2025 12775 Day HS/EHS bi-annual filter change CBG 199.00
5513000 HS Food Serv Sup 8/5/2025 12776 19 199.00
5513000 HS Food Serv Sup 8/5/2025 12781 Ozona HS RO filter change and

sanitization with mileage CBG
361.30

5513000 HS Food Serv Sup 8/5/2025 12782 Eldorado HS RO filter change,
sanitization, and mileage CBG

303.50

5513000 HS Food Serv Sup 8/5/2025 12783 Menard HS/EHS RO filter change,
sanitization, and mileage CBG

303.50

5513000 HS Food Serv Sup 8/7/2025 046869 Menard HS/EHS purchase of kitchen
containers CB HS

44.00

5513000 HS Food Serv Sup 8/14/2025 098395 Head Start purchase of toys for outside
play and nutrition supplies CB HS

72.01

5513000 HS Food Serv Sup 8/18/2025 2747977-5296221 San Jacinto HS/EHS purchase of bottle
brush set CBG2

12.99

5513000 HS Food Serv Sup 8/21/2025 064327 Day HS/EHS purchase of bowls, plates,
flatware, pails, and dustpans & brushes
CB HS

48.93

CVCOG
Vendor Activity - Head Start Citibank P-Card

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5513000 HS Food Serv Sup 8/27/2025 12854 San Jacinto HS/EHS purchase of labor
and materials to add 20 gallon pressure
tank to RO system in kitchen CBG

950.00

5513000 HS Food Serv Sup 8/28/2025 016318 Day EHS Supplies (bibs) for new
classroom at Day CB HS

86.64

5513000 HS Food Serv Sup 9/4/2025 7821364-9984220 San Jacinto HS/EHS purchase of
mandoline produce slicer/chopper CBG

39.17

5513000 HS Food Serv Sup 9/10/2025 093783 San Jacinto HS/EHS purchase of foam
plates CB HS2

230.76

5513000 HS Food Serv Sup 9/23/2025 1527634-8052206 San Jacinto EHS purchase of long sleeve
bib sets (3 4-piece) for baby room CBG

29.97

5513000 HS Food Serv Sup 9/23/2025 8628156-7519405 Day EHS purchase of pullover bib sets
(3 6-piece) for room 23 CBG

67.47

5513000 HS Food Serv Sup 9/30/2025 2579593-1969851 Ozona HS purchase of rinse aid, folding
stool, and ice packs CBG

87.63

5513000 HS Food Serv Sup 9/30/2025 8920888-3586640 San Jacinto EHS purchase of long sleeve
bib sets (3 4-piece) CBG

29.97

3,905.03
Total H08 - Grant H08, CACFP Head
Start Nutrition FY 24-25

3,905.03

CVCOG
Vendor Activity - Head Start Citibank P-Card

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5296000 HS Parent Service 8/6/2025 047289 Day HS/EHS and San Jacinto HS/EHS
purchase of food for staff working
registration CB HS

284.00

5296000 HS Parent Service 9/3/2025 000681 Day HS and San Jacinto HS purchase of
food for registration CB HS2

78.69

5296000 HS Parent Service 9/3/2025 Dunbar 09-03-25 Day HS and San Jacinto HS purchase of
food for staff working registration CB
HS2

182.40

5296000 HS Parent Service 9/8/2025 062025 Day HS/EHS and San Jacinto HS/EHS
purchase of food for parent education
meetings CB HS

38.12

5296000 HS Parent Service 9/9/2025 014162 Day HS/EHS and San Jacinto HS/EHS
purchase of presenters (2) for parent
education meetings CB HS

65.92

5308000 Head Start T & T A 8/5/2025 089696 Head Start credit for returned supplies
for pre-service training CB HS2

(93.10)

5308000 Head Start T & T A 8/8/2025 FYNVNQ5C75P CLASS certification extension for S.H. CB
HS

200.00

5308000 Head Start T & T A 8/11/2025 MCKEE 08-11-25 Eldorado HS purchase of 2025 Business
Bundle 7 for supervisor's management
hours CB HS2

50.00

5308000 Head Start T & T A 8/26/2025 179846 Observer recertification for M.H. CB HS2 150.00
5308000 Head Start T & T A 8/27/2025 1268-0260 Eldorado HS purchase of Community

Involvement & Communicating w/ the
Parents of Children in Your Care course
CB HS

7.00

5308000 Head Start T & T A 8/27/2025 1487-7939 Eldorado HS purchase of How to Eat
While Feeding Your Business course CB
HS

7.00

5308000 Head Start T & T A 8/27/2025 1640-2535 Eldorado HS purchase of Stress and
Time Management course CB HS

5.00

5308000 Head Start T & T A 8/27/2025 1833-7476 Eldorado HS purchase of Growing and
Managing a Small Business course CB
HS

7.00

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5308000 Head Start T & T A 8/27/2025 1934-3331 Eldorado HS purchase of Doing Business
in a Residential Zone CB HS

7.00

5308000 Head Start T & T A 9/4/2025 4669-5604 National Head Start Association Parent
and Family Engagement Conference
registration fee for S.W. CB HS

675.00

5308000 Head Start T & T A 9/15/2025 10597997 Head Start purchase of meals for FSW
training on Family Partnership Process
and GoEngage software CB HS

133.00

5308000 Head Start T & T A 9/16/2025 0012275311869 Airfare for NHSA Parent and Family
Engagement Conference
(12/08/25-12/11/25, Orlando, FL) for
S.W. CBG2

893.97

5308000 Head Start T & T A 9/16/2025 0012275311870 Airfare for NHSA Parent and Family
Engagement Conference
(12/08/25-12/11/25, Orlando, FL) for
O.B. CBG2

893.97

5308000 Head Start T & T A 9/16/2025 0012275311871 Airfare for NHSA Parent and Family
Engagement Conference
(12/08/25-12/11/25, Orlando, FL) for
E.C. CBG2

893.97

5308000 Head Start T & T A 9/16/2025 0012275311872 Airfare for NHSA Parent and Family
Engagement Conference
(12/08/25-12/11/25, Orlando, FL) for
N.G. CBG2

893.97

5308000 Head Start T & T A 9/16/2025 0012275311873 Airfare for NHSA Parent and Family
Engagement Conference
(12/08/25-12/11/25, Orlando, FL) for
M.H. CBG2

893.97

5308000 Head Start T & T A 9/16/2025 0012275311874 Airfare for NHSA Parent and Family
Engagement Conference
(12/08/25-12/11/25, Orlando, FL) for
B.S. CBG2

893.97

5308000 Head Start T & T A 9/16/2025 1887869 Day EHS CDA renewal fee for M.C CB
HS2

250.00

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5308000 Head Start T & T A 9/16/2025 6QNGYR84XYC Pre-K-3rd CLASS 2nd Edition Trainer
Transition Training for M.R. CB HS2

1,500.00

5308000 Head Start T & T A 9/16/2025 XBNPLPQ76VM Pre-K-3rd CLASS 2nd Edition Trainer
Transition Training for S.H. CB HS2

1,500.00

5308000 Head Start T & T A 9/17/2025 2TN7MYK7WRT Pre-K CLASS 2nd Edition Observation
Training for monitoring classrooms for
M.M. CB HS

955.00

5308000 Head Start T & T A 9/18/2025 S3N7KGPYXH3 Pre-K-3rd CLASS 2nd Edition
Observation Training for monitoring
classrooms for C.M. CB HS

955.00

5309000 Travel-In Region 9/17/2025 095884 Head Start purchase of fuel for program
software training CB HS2

33.93

5351000 Fuel 8/4/2025 009897 Head Start purchase of fuel for program
vehicles CB HS

42.47

5351000 Fuel 9/8/2025 6043 Head Start purchase of fuel for program
vehicle CB HS2

39.57

5361000 Vehicle Maintenance 9/3/2025 1115705, 1115706 Head Start purchase of semi-annual
maintenance for program vehicles CBG2

244.02

5433000 HS Site Center
Utilities

7/31/2025 0691-001378344 Rio Vista HS/EHS temporary dumpster
service (final pickup & disposal and tax
credit & credit balance from previous
month's invoice) CBG

250.57

5433000 HS Site Center
Utilities

7/31/2025 0691-001378473 San Jacinto HS/EHS trash service for
acct# 3-0691-0025459 from 08/01/25 to
08/31/25, including credit from previous
month due to decrease in pickup
frequency CBG

212.69

5433000 HS Site Center
Utilities

7/31/2025 0691-001379409 Day HS/EHS trash service for acct#
3-0691-2405694 from 08/01/25 to
08/31/25 CBG

936.35

5433000 HS Site Center
Utilities

8/4/2025 221727-179684
07-25

Rio Vista HS/EHS water utility service
from 06/27/25 to 07/30/25 (acct#
221727-179684) CBG

360.48

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5433000 HS Site Center
Utilities

8/13/2025 221727-180104
07-25

Day HS/EHS water utility service from
07/09/25 to 08/11/25 (acct#
221727-180104) CBG

285.96

5433000 HS Site Center
Utilities

8/13/2025 221727-180106
07-25

Day HS/EHS water utility service from
07/09/25 to 08/11/25 (acct#
221727-180106) CBG

150.64

5433000 HS Site Center
Utilities

8/18/2025 05-0560-02 07-25 Eden HS water, garbage, and sewer
service from 07/15/25 to 08/15/25 CBG

234.63

5433000 HS Site Center
Utilities

8/31/2025 0691-001384563 San Jacinto HS/EHS trash service for
acct# 3-0691-0025459 from 09/01/25 to
09/30/25 CBG

583.30

5433000 HS Site Center
Utilities

8/31/2025 0691-001385571 Day HS/EHS trash service for acct#
3-0691-2405694 from 09/01/25 to
09/30/25 CBG

947.94

5433000 HS Site Center
Utilities

9/19/2025 05-0560-02 08-25 Eden HS water, garbage, and sewer
service from 08/15/25 to 08/28/25 (final
bill) CBG

107.51

5453000 HS Site Center Bldg
Maint

8/1/2025 55vwrtpllxf7 Professional Commercial Security
Monitoring, Fire Alarm Monitoring, and
Commercial Security Service Agreement
for Day (Invoice I207951) and Rio Vista
(Invoice I207949) Head Start sites from
08/01/25 to 08/31/25 CBG

155.00

5453000 HS Site Center Bldg
Maint

8/6/2025 76941 Day HS purchase of supplies to hang
boards CB FAC

129.86

5453000 HS Site Center Bldg
Maint

8/15/2025 073113 Head Start purchase of hanging
equipment for health
equipment/sanitary supplies CB HS

16.25

5453000 HS Site Center Bldg
Maint

8/15/2025 D108220 Ozona HS purchase of 2 brooms and 2
mops CB HS

51.71

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5453000 HS Site Center Bldg
Maint

9/1/2025 8vpxe5yat4r2 Professional Commercial Security
Monitoring, Fire Alarm Monitoring, and
Commercial Security Service Agreement
for Day (Invoice I211881) and Rio Vista
(Invoice I211888) Head Start sites from
09/01/25 to 09/30/25 CBG

155.00

5453000 HS Site Center Bldg
Maint

9/9/2025 H6807-250369 Day HS/EHS purchase of play sand and
supplies to repair doors for rooms 4 and
23 CB FAC

28.29

5453000 HS Site Center Bldg
Maint

9/11/2025 02807 San Jacinto HS/EHS purchase of
supplies to repair floor trim CB FAC

25.74

5453000 HS Site Center Bldg
Maint

9/16/2025 5733686-0498636 Head Start purchase of broom &
dustpan sets, wall mount mop & broom
holders, and dust covers for all centers
CBG

699.61

5510000 Supplies 8/4/2025 038620 Menard HS/EHS purchase of totes and
San Jacinto HS/EHS purchase of
umbrellas CB HS

72.30

5510000 Supplies 8/4/2025 062533 San Jacinto EHS purchase of turf rug CB
HS

119.98

5510000 Supplies 8/6/2025 043147 Head Start purchase of pens and folders
for registration CB HS

33.62

5510000 Supplies 8/13/2025 056669 San Jacinto EHS purchase of turf rugs
CB HS

239.96

5510000 Supplies 8/15/2025 0919488-4148242 San Jacinto HS purchase of 2 10-pack
walkie talkie sets CBG2

239.98

5510000 Supplies 8/15/2025 5125682-9227439 San Jacinto HS/EHS purchase of wet
floor signs CBG2

18.99

5510000 Supplies 8/15/2025 5162418-7622649 Day HS/EHS purchase of wet floor signs
CBG2

18.99

5510000 Supplies 8/20/2025 AF56X8B Day HS/EHS and San Jacinto HS/EHS
purchase of 7 Brother ADS-1350
portable document scanners for family
service workers CBG

1,963.92

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5510000 Supplies 8/21/2025 70390 San Jacinto HS/EHS purchase of carbon
monoxide detectors (13) CB HS

491.53

5510000 Supplies 8/21/2025 9281643-2278607 Head Start purchase of 12-pack yellow
binders CBG2

50.99

5510000 Supplies 8/22/2025 9987670-3557868 Menard HS/EHS purchase of copy paper
(1 case) CBG2

39.93

5510000 Supplies 8/25/2025 097465 Day HS/EHS purchase of supplies for
parent meeting staff communication
display CB HS

899.89

5510000 Supplies 8/25/2025 1365307-6683427 San Jacinto HS/EHS purchase of desktop
calculator and chair mat for office CBG2

65.76

5510000 Supplies 8/27/2025 436731505-001 San Jacinto HS/EHS purchase of 2
Canon ImageClass MF273dw wireless
monochrome printers CBG

346.61

5510000 Supplies 8/28/2025 5923765-0908221 Day EHS purchase of yellow file folders
for EHS family service worker CBG

56.26

5510000 Supplies 8/28/2025 63021 Menard HS/EHS purchase of moving
blanket and tape to move items from
closed Eden site to Menard CB FAC

53.94

5510000 Supplies 9/2/2025 3028462-1557035 Day HS purchase of keyboard and
mouse combo for HS family service
worker CBG

54.99

5510000 Supplies 9/2/2025 7431971-7025803 San Jacinto HS/EHS purchase of chair
mat for data entry clerk office CBG

35.00

5510000 Supplies 9/4/2025 4189561-3881037 Head Start purchase of rolling tote bag
for Admin member use CBG

87.99

5510000 Supplies 9/8/2025 9517888-7987409 Head Start purchase of books for
national Read for the Record event CBG

121.96

5510000 Supplies 9/16/2025 10345268790 San Jacinto HS/EHS purchase of shop
rags/cleaning sheets CBG2

85.40

5510000 Supplies 9/16/2025 10345397167 Day HS/EHS purchase of copy paper -
50 boxes CBG2

944.50

5510000 Supplies 9/16/2025 10345428576 San Jacinto HS/EHS purchase of copy
paper - 50 boxes CBG2

944.50

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5510000 Supplies 9/19/2025 0753280-1952221 San Jacinto HS/EHS purchase of box
cutter for diaper room CBG

12.34

5510000 Supplies 9/24/2025 2764846 San Jacinto HS/EHS purchase of 3 toner
cartridges for FSW printer CBG2

123.00

5510000 Supplies 9/24/2025 5182425-2939412 San Jacinto HS purchase of binders,
dividers, stamps, monitor
riser/organizer, label maker & refills,
and desk organizer for HS FSW CBG

190.39

5510000 Supplies 9/26/2025 1955103-7445804 Ozona HS purchase of copy paper - 2
cases CBG

79.94

5510000 Supplies 9/30/2025 0125381-4879428 San Jacinto EHS purchase of rubber
bands CBG

19.49

5512000 HS Class Room
Supplies

8/11/2025 048280 Menard EHS purchase of safety gate for
EHS classroom CB HS

24.86

5512000 HS Class Room
Supplies

8/13/2025 035391 San Jacinto HS purchase of name
badges/stickers for first day of school
CB HS

19.60

5512000 HS Class Room
Supplies

8/14/2025 098395 Head Start purchase of toys for outside
play and nutrition supplies CB HS

224.43

5512000 HS Class Room
Supplies

8/18/2025 1808349-9317043 Day HS purchase of assorted sensory
necklaces CBG2

17.87

5512000 HS Class Room
Supplies

8/18/2025 7409995-9064251 Day HS purchase of child safety door
locks CBG2

39.96

5512000 HS Class Room
Supplies

8/21/2025 026981 Head Start purchase of pails and
dustpan sets for classrooms and
Eldorado HS purchase of diapers and
wipes CB HS

85.49

5512000 HS Class Room
Supplies

8/21/2025 064327 Day HS/EHS purchase of bowls, plates,
flatware, pails, and dustpans & brushes
CB HS

109.87

5512000 HS Class Room
Supplies

8/28/2025 030331 Menard EHS credit for returned safety
gate CB HS

(24.86)

5512000 HS Class Room
Supplies

8/28/2025 040824 Day HS credit for returned dustpans and
brushes CB HS

(77.71)

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5512000 HS Class Room
Supplies

8/28/2025 058830 Head Start credit for returned dustpan
and brush sets CB HS

(45.29)

5512000 HS Class Room
Supplies

8/29/2025 8633298-9233851 San Jacinto EHS purchase of changing
table paper CBG

173.15

5512000 HS Class Room
Supplies

9/9/2025 H6807-250369 Day HS/EHS purchase of play sand and
supplies to repair doors for rooms 4 and
23 CB FAC

59.80

5512000 HS Class Room
Supplies

9/12/2025 060478 San Jacinto HS purchase of training
potty CB HS

12.97

5512000 HS Class Room
Supplies

9/15/2025 099347 Menard HS/EHS purchase of paper rolls,
poster board, and tempera paint CB HS

91.57

5512000 HS Class Room
Supplies

9/16/2025 10345268790 San Jacinto HS/EHS purchase of shop
rags/cleaning sheets CBG2

85.40

5512000 HS Class Room
Supplies

9/16/2025 10345397167 Day HS/EHS purchase of copy paper -
50 boxes CBG2

944.50

5512000 HS Class Room
Supplies

9/16/2025 10345428576 San Jacinto HS/EHS purchase of copy
paper - 50 boxes CBG2

944.50

5512000 HS Class Room
Supplies

9/19/2025 1405315-2959404 San Jacinto EHS purchase of changing
table paper CBG

313.44

5512000 HS Class Room
Supplies

9/23/2025 7599444-6051418 Day HS and San Jacinto HS purchase of
noise canceling headphones (12) CBG

78.99

5512000 HS Class Room
Supplies

9/25/2025 98530 Ozona HS purchase of blinds and San
Jacinto HS purchase of cabinet knobs
and locks CB HS2

190.02

5512000 HS Class Room
Supplies

9/26/2025 092027 San Jacinto HS purchase of weighted
plush animals for calming students in
the classroom (6) CB HS

125.88

5514000 HS Medical Supplies 9/10/2025 3555520-3820250 Ozona HS purchase of silicone
toothbrushes (12) CBG

17.98

5514000 HS Medical Supplies 9/30/2025 2579593-1969851 Ozona HS purchase of rinse aid, folding
stool, and ice packs CBG

8.99

5518000 HS Diapers and
Wipes

8/15/2025 10332093734 San Jacinto EHS purchase of size 7
diapers (5 boxes) CBG2

199.90

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5518000 HS Diapers and
Wipes

8/21/2025 026981 Head Start purchase of pails and
dustpan sets for classrooms and
Eldorado HS purchase of diapers and
wipes CB HS

164.88

5518000 HS Diapers and
Wipes

8/25/2025 10336507034 Menard HS/EHS purchase of boys' and
girls' training pants (4T-5T, 2 each) and
wipes CBG

203.40

5518000 HS Diapers and
Wipes

8/28/2025 10337855212 Day HS/EHS purchase of assorted size
diapers (24 boxes) and Pampers (size 3,
2 boxes) CBG

1,049.48

5518000 HS Diapers and
Wipes

8/29/2025 10338196682 San Jacinto HS/EHS purchase of baby
wipes CBG

326.10

5518000 HS Diapers and
Wipes

9/2/2025 10339972084 San Jacinto EHS purchase of diapers for
room 23 (5 boxes) CBG

199.90

5518000 HS Diapers and
Wipes

9/10/2025 10343077374 San Jacinto HS/EHS purchase of size 5
diapers (5 boxes) CBG

199.90

5518000 HS Diapers and
Wipes

9/11/2025 10343469931 Day HS/EHS purchase of diapers (3
Huggies sz 5) and Pull Ups (6 each girls'
3T-4T & boys' 3T-4T) CBG2

593.70

5518000 HS Diapers and
Wipes

9/15/2025 027169 Menard HS purchase of training pants
CB HS

39.97

5518000 HS Diapers and
Wipes

9/22/2025 10347826453 San Jacinto HS purchase of size 6
Pampers diapers (3 boxes) CBG2

149.94

5518000 HS Diapers and
Wipes

9/25/2025 8521596-2008242 San Jacinto HS purchase of 5T-6T Easy
Ups - 5 boxes CBG

175.20

5622000 Internal
Computer/Software

9/10/2025 9280ec9fe1e2d7... Head Start purchase of GoEngage
program software communication CB
HS2

40.93

5622000 Internal
Computer/Software

9/18/2025 9280ec9fe1e2d7... Head Start purchase of GoEngage
program software communication CB
HS2

100.00

5622000 Internal
Computer/Software

9/25/2025 3228304827 Purchase of 3 pro-rated Adobe licenses
(2 for Head Start, 1 for CVT) for
Administrative consolidation
(09/25/25-10/29/25) CBG2

39.08

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5753000 Dues and fees 8/25/2025 91002923782548 Ozona HS annual post office box fee -
Box #4029 CBG

106.00

5753000 Dues and fees 9/5/2025 529CL0068BB476E Day HS/EHS - TX HHSC Child Care
Licensing Fee CB HS2

8.44

5753000 Dues and fees 9/5/2025 529CL0068BB480A San Jacinto HS/EHS - TX HHSC Child
Care Licensing Fee CB HS2

30.93

5753000 Dues and fees 9/5/2025 529CL0068BB4A11 Menard HS/EHS - TX HHSC Child Care
Licensing Fee CB HS2

6.39

5760000 HS Site Center
Communications

8/8/2025 0708195 08-25 Head Start rural phone/internet service
from 08/08/25 to 09/07/25 CBG

456.56

5760000 HS Site Center
Communications

8/12/2025 14713-79 08-25 Eldorado HS, Menard HS/EHS, and
Ozona HS internet service for acct#
ACC-3331567-37502-10 from 08/12/25
to 09/12/25, including credit for
Eldorado service issues CBG2

123.50

5760000 HS Site Center
Communications

8/17/2025 07710150887017
08-25

Rio Vista HS/EHS internet/phone service
for acct# 07710-150887-01-7 from
08/01/25 to 08/31/25 CBG

163.99

5760000 HS Site Center
Communications

8/25/2025 07710150503019
08-25

Rio Vista HS/EHS internet service for
acct# 07710-150503-01-9 from
08/15/25 to 09/14/25 CBG

389.60

5760000 HS Site Center
Communications

8/25/2025 07710150505015
08-25

Day HS/EHS phone/internet service for
acct# 07710-150505-01-5 from
08/15/25 to 09/14/25 CBG

426.55

5760000 HS Site Center
Communications

9/1/2025 07710822493019
09-25

San Jacinto HS/EHS internet service for
acct# 07710-822493-01-9 from
08/19/25 to 09/18/25 CBG

536.77

5760000 HS Site Center
Communications

9/10/2025 07710150890010
09-25

Day HS/EHS phone service for acct#
07710-150890-01-0 from 08/25/25 to
09/24/25 CBG

264.20

5760000 HS Site Center
Communications

9/12/2025 87006-60 09-25 Eldorado HS, Menard HS/EHS, and
Ozona HS internet service for acct#
ACC-3331567-37502-10 from 09/12/25
to 10/12/25, including top-up for EL &
OZ CBG2

245.00

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5760000 HS Site Center
Communications

9/17/2025 07710150887017
09-25

San Jacinto HS/EHS phone/internet
service for acct# 07710-150887-01-7
from 09/01/25 to 09/30/25 CBG

151.99

5760000 HS Site Center
Communications

9/25/2025 07710150503019
09-25

Rio Vista HS/EHS internet service for
acct# 07710-150503-01-9 from
09/15/25 to 10/14/25 (final bill for this
account) CBG

389.60

5760000 HS Site Center
Communications

9/25/2025 07710150505015
09-25

Day HS/EHS phone/internet service for
acct# 07710-150505-01-5 from
09/15/25 to 10/14/25 CBG

426.55

5796000 Safety 9/2/2025 UZTX68JH93 Daycare licensing (fingerprinting) for
prospective Head Start employee Y.S.
(Day HS/EHS and San Jacinto HS/EHS)
CB HR

39.31

5796000 Safety 9/2/2025 UZTX68KT52 Daycare licensing (fingerprinting) for
prospective Head Start employee C.T.
(Day HS/EHS and San Jacinto HS/EHS)
CB HR

39.31

5796000 Safety 9/9/2025 405SP0000654081 Criminal history search for prospective
new employees on C.G., J.T., C.T., &
Y.S. (San Angelo HS/EHS), M.M. & A.M.
(Day HS/EHS), and M.H. & E.T. (Menard
HS/EHS) CB HR

30.93

5796000 Safety 9/16/2025 UZTX693S49 Daycare licensing (fingerprinting) for
prospective Head Start employee M.H.
(Menard HS/EHS) CB HR

39.31

5796000 Safety 9/19/2025 405SP0000660615 Criminal history search for prospective
new employee on A.F. (San Jacinto
HS/EHS) CB HR

6.39

Total H09 - HHS Grant H09
06CH013199-01, Head Start FY 25-26

36,209.63

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

Report Opening/Current Balance

Report Transaction Totals 40,114.66

Report Current Balances

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 8/25/2025 652287861 Day HS/EHS purchase of milk for
children - 27 whole 9/CS, 162 1% 9/CS,
and 18 1% lactose free 6BX

656.24

5295000 HS Nutrition Service 8/27/2025 650691807 Menard HS/EHS purchase of milk for
children - 4 whole 9/CS and 18 1% 9/CS

66.80

5295000 HS Nutrition Service 8/27/2025 650691808 Eldorado HS purchase of milk for
children - 12 1% 9/CS

36.48

5295000 HS Nutrition Service 8/27/2025 652089742 San Jacinto HS/EHS purchase of milk for
children - 18 whole 9/CS, 63 1% 9/CS,
and 6 1% lactose free 6BX

273.30

5295000 HS Nutrition Service 8/27/2025 652287903 Ozona HS purchase of milk for children -
18 1% 9/CS

54.71

5295000 HS Nutrition Service 8/29/2025 652288259 Day HS/EHS purchase of milk for
children - 36 whole 9/CS, 144 1% 9/CS,
and 12 1% lactose free 6BX

601.32

5295000 HS Nutrition Service 9/3/2025 650692174 Eldorado HS purchase of milk for
children - 12 1% 9/CS

36.47

5295000 HS Nutrition Service 9/3/2025 650692191 Menard HS/EHS purchase of milk for
children - 3 whole 9/CS and 15 1% 9/CS

54.63

5295000 HS Nutrition Service 9/3/2025 652090040 San Jacinto HS/EHS purchase of milk for
children - 9 whole 9/CS, 214 1% 9/CS,
and 6 1% lactose free 6BX

704.91

5295000 HS Nutrition Service 9/3/2025 652288208 Ozona HS purchase of milk for children -
15 1% 9/CS

45.59

5295000 HS Nutrition Service 9/8/2025 652288260 Day HS/EHS purchase of milk for
children - 18 whole 9/CS, 180 1% 9/CS,
and 18 1% lactose free 6BX

683.51

5295000 HS Nutrition Service 9/10/2025 650692554 Eldorado HS purchase of milk for
children - 4 1% 9/CS

12.16

5295000 HS Nutrition Service 9/10/2025 650692571 Menard HS/EHS purchase of milk for
children - 1 whole 9/CS and 15 1% 9/CS

48.60

5295000 HS Nutrition Service 9/10/2025 652090341 San Jacinto HS/EHS purchase of milk for
children - 36 whole 9/CS, 197 1% 9/CS,
and 18 1% lactose free 6BX

789.41

CVCOG
Vendor Activity - Head Start Deans Dairy Corporate

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 9/10/2025 652288528 Ozona HS purchase of milk for children -
9 1% 9/CS

27.35

5295000 HS Nutrition Service 9/15/2025 652288805 Day HS/EHS purchase of milk for
children - 54 whole 9/CS, 162 1% 9/CS,
and 24 1% lactose free 6BX

764.69

5295000 HS Nutrition Service 9/16/2025 650692862 Menard HS/EHS purchase of milk for
children - 2 whole 9/CS and 15 1% 9/CS

51.62

5295000 HS Nutrition Service 9/17/2025 650692844 Eldorado HS purchase of milk for
children - 12 1% 9/CS

36.47

5295000 HS Nutrition Service 9/17/2025 652090634 San Jacinto HS/EHS purchase of milk for
children - 36 whole 9/CS, 198 1% 9/CS,
and 12 1% lactose free 6BX

765.05

5295000 HS Nutrition Service 9/17/2025 652288844 Ozona HS purchase of milk for children -
18 1% 9/CS

54.71

5295000 HS Nutrition Service 9/22/2025 652289113 Day HS/EHS purchase of milk for
children - 45 whole 9/CS, 135 1% 9/CS,
and 24 1% lactose free 6BX

655.51

5295000 HS Nutrition Service 9/24/2025 650693231 Eldorado HS purchase of milk for
children - 9 1% 9/CS

27.35

5295000 HS Nutrition Service 9/24/2025 650693626 Menard HS/EHS purchase of milk for
children - 3 whole 9/CS and 15 1% 9/CS

54.63

5295000 HS Nutrition Service 9/24/2025 652090930 San Jacinto HS/EHS purchase of milk for
children - 18 whole 9/CS and 44 1%
9/CS

187.97

5295000 HS Nutrition Service 9/24/2025 652289155 Ozona HS purchase of milk for children -
18 1% 9/CS

54.71

5295000 HS Nutrition Service 9/29/2025 652289421 Day HS/EHS purchase of milk for
children - 54 whole 9/CS, 90 1% 9/CS,
and 24 1% lactose free 6BX

545.87

7,290.06
Total H08 - Grant H08, CACFP Head
Start Nutrition FY 24-25

7,290.06

CVCOG
Vendor Activity - Head Start Deans Dairy Corporate

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

Report Opening/Current Balance

Report Transaction Totals 7,290.06

Report Current Balances

CVCOG
Vendor Activity - Head Start Deans Dairy Corporate

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5351000 Fuel 9/24/2025 217913 Eldorado HS purchase of fuel for IT
travel to site to set up equipment with
new Frontier internet service LF FF

35.92

35.92
Total H09 - HHS Grant H09
06CH013199-01, Head Start FY 25-26

35.92

Report Opening/Current Balance

Report Transaction Totals 35.92

Report Current Balances

CVCOG
Vendor Activity - Head Start First Financial Credit Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5512000 HS Class Room
Supplies

8/9/2025 91543522 San Jacinto HS purchase of space saver
storage units (2) and storage bins (20)

795.90

5512000 HS Class Room
Supplies

8/10/2025 91559315 San Jacinto HS purchase of pitcher sets
(20), crayon class pack, washable
marker class pack, and washable
tempera paint

962.61

5512000 HS Class Room
Supplies

8/20/2025 91726564 San Jacinto HS purchase of see-inside
cubby bins - set of 10

103.55

5512000 HS Class Room
Supplies

9/2/2025 91895261 San Jacinto HS purchase of storage bins
(40)

455.60

5512000 HS Class Room
Supplies

9/11/2025 91994597 San Jacinto HS purchase of arts & crafts
supplies for rm 37 (2025 CV Arts & Craft
Consumable Kit)

704.04

5512000 HS Class Room
Supplies

9/11/2025 91994600 San Jacinto HS purchase of arts & crafts
supplies for rm 34 (2025 CV Arts & Craft
Consumable Kit)

704.04

5512000 HS Class Room
Supplies

9/11/2025 91994602 San Jacinto HS purchase of dough
assortment sets 1 & 2

142.48

5512000 HS Class Room
Supplies

9/12/2025 92004247 San Jacinto HS purchase of arts & crafts
supplies (2 2025 CV Arts & Craft
Consumable Kits)

1,408.08

5512000 HS Class Room
Supplies

9/15/2025 92025511 San Jacinto HS purchase of arts & crafts
supplies for rm 30 (2025 CV Arts & Craft
Consumable Kit)

704.04

5512000 HS Class Room
Supplies

9/16/2025 92037350 Eldorado HS purchase of arts & crafts
supplies for rm 1 (2025 CV Arts & Craft
Consumable Kit)

704.04

5512000 HS Class Room
Supplies

9/25/2025 92105251 Rio Vista HS purchase of all stars sticker
packs (5)

71.20

6,755.58
Total H09 - HHS Grant H09
06CH013199-01, Head Start FY 25-26

6,755.58

CVCOG
Vendor Activity - Head Start Lakeshore Learning

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

Report Opening/Current Balance

Report Transaction Totals 6,755.58

Report Current Balances

CVCOG
Vendor Activity - Head Start Lakeshore Learning

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 8/13/2025 250813-120-1-1-3 Eldorado HS purchase of nutrition items 34.89
5295000 HS Nutrition Service 8/18/2025 250818-357-3-3-... Menard HS/EHS purchase of nutrition

items
32.53

5295000 HS Nutrition Service 8/19/2025 250819-399-1-1-63 Menard HS/EHS purchase of nutrition
items

134.78

5295000 HS Nutrition Service 8/20/2025 250820-120-1-1-18 Eldorado HS purchase of nutrition items 19.33
5295000 HS Nutrition Service 8/20/2025 250820-420-1-1-72 Menard HS/EHS purchase of nutrition

items
9.27

5295000 HS Nutrition Service 8/21/2025 250821-420-2-2-49 Menard HS purchase of nutrition items 43.40
5295000 HS Nutrition Service 8/25/2025 250825-120-1-1-15 Eldorado HS purchase of nutrition items 39.39
5295000 HS Nutrition Service 8/25/2025 250825-120-1-1-27 Eldorado HS purchase of nutrition items 4.38
5295000 HS Nutrition Service 8/25/2025 250825-399-1-1-59 Menard HS/EHS purchase of nutrition

items
107.91

5295000 HS Nutrition Service 8/27/2025 250827-420-2-2-63 Menard HS/EHS purchase of nutrition
items

3.29

5295000 HS Nutrition Service 8/28/2025 250828-239-3-3-83 Ozona HS purchase of nutrition items 4.37
5295000 HS Nutrition Service 8/28/2025 250828-382-3-3-5 Menard HS/EHS purchase of nutrition

items
4.55

5295000 HS Nutrition Service 8/29/2025 250829-311-2-2-5 Ozona HS purchase of nutrition items 77.95
5295000 HS Nutrition Service 8/29/2025 250829-399-1-1-20 Menard HS/EHS purchase of nutrition

items
6.68

5295000 HS Nutrition Service 9/2/2025 250902-382-3-3-6 Menard HS/EHS purchase of nutrition
items

65.08

5295000 HS Nutrition Service 9/3/2025 250903-168-1-1-24 Eldorado HS purchase of nutrition items 21.03
5295000 HS Nutrition Service 9/3/2025 250903-374-1-1-12 Menard HS/EHS purchase of nutrition

items
42.00

5295000 HS Nutrition Service 9/4/2025 250904-420-1-1-55 Menard HS/EHS purchase of nutrition
items

59.21

5295000 HS Nutrition Service 9/10/2025 250910-210-1-1-4 Eldorado HS purchase of nutrition items 21.95
5295000 HS Nutrition Service 9/11/2025 250911-168-1-1-22 Eldorado HS purchase of nutrition items 5.62
5295000 HS Nutrition Service 9/12/2025 250912-239-3-3-26 Ozona HS purchase of nutrition items 88.55
5295000 HS Nutrition Service 9/16/2025 250916-210-1-1-19 Eldorado HS purchase of nutrition items 19.76
5295000 HS Nutrition Service 9/16/2025 250916-311-3-3-... Ozona HS purchase of nutrition items 12.65
5295000 HS Nutrition Service 9/17/2025 250917-168-1-1-25 Eldorado HS purchase of nutrition items 3.38
5295000 HS Nutrition Service 9/18/2025 250918-210-1-1-21 Eldorado HS purchase of nutrition items 7.98

CVCOG
Vendor Activity - Head Start Lowes Pay and Save

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 9/22/2025 250922-239-3-3-33 Ozona HS purchase of nutrition items 96.18
5295000 HS Nutrition Service 9/22/2025 250922-420-1-1-42 Menard HS/EHS purchase of nutrition

items and kitchen supplies
144.05

5295000 HS Nutrition Service 9/23/2025 250923-210-1-1-21 Eldorado HS purchase of nutrition items 24.72
5295000 HS Nutrition Service 9/23/2025 250923-420-2-2-30 Menard HS/EHS purchase of nutrition

items
44.41

5295000 HS Nutrition Service 9/25/2025 250925-382-1-1-32 Menard HS/EHS purchase of nutrition
items

44.95

5295000 HS Nutrition Service 9/26/2025 250926-210-1-1-32 Eldorado HS purchase of nutrition items 8.07
5295000 HS Nutrition Service 9/29/2025 250929-168-1-1-19 Eldorado HS purchase of nutrition items 28.27
5295000 HS Nutrition Service 9/29/2025 250929-420-2-2-18 Menard HS/EHS purchase of nutrition

items
44.27

5295000 HS Nutrition Service 9/30/2025 250930-420-2-2-46 Menard HS/EHS purchase of nutrition
items

25.18

5513000 HS Food Serv Sup 8/27/2025 250827-420-2-2-63 Menard HS/EHS purchase of nutrition
items

5.16

5513000 HS Food Serv Sup 9/22/2025 250922-420-1-1-42 Menard HS/EHS purchase of nutrition
items and kitchen supplies

2.97

1,338.16
Total H08 - Grant H08, CACFP Head
Start Nutrition FY 24-25

1,338.16

Report Opening/Current Balance

Report Transaction Totals 1,338.16

Report Current Balances

CVCOG
Vendor Activity - Head Start Lowes Pay and Save

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 8/28/2025 378181118 Menard HS/EHS purchase of nutrition
items for children and kitchen supplies

279.90

5295000 HS Nutrition Service 9/1/2025 378184031 San Jacinto HS/EHS purchase of
nutrition items for children

99.04

5295000 HS Nutrition Service 9/2/2025 378186064 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

2,001.54

5295000 HS Nutrition Service 9/4/2025 378187461 Eldorado HS purchase of nutrition items
for children

442.63

5295000 HS Nutrition Service 9/4/2025 378187466 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

2,968.12

5295000 HS Nutrition Service 9/8/2025 378190652 Day HS/EHS purchase of nutrition items
for children

86.58

5295000 HS Nutrition Service 9/8/2025 378190653 Eldorado HS purchase of nutrition items
for children

36.57

5295000 HS Nutrition Service 9/9/2025 378190828 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

3,547.79

5295000 HS Nutrition Service 9/11/2025 378192247 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

4,172.92

5295000 HS Nutrition Service 9/11/2025 378192297 Menard HS/EHS purchase of nutrition
items for children and kitchen supplies

244.13

5295000 HS Nutrition Service 9/15/2025 378194865 Menard HS/EHS purchase of nutrition
items for children

275.70

5295000 HS Nutrition Service 9/16/2025 378195586 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

3,108.67

5295000 HS Nutrition Service 9/18/2025 378196958 Day HS/EHS purchase of nutrition items
for children

97.48

5295000 HS Nutrition Service 9/18/2025 378197167 Eldorado HS purchase of nutrition items
for children

554.94

5295000 HS Nutrition Service 9/18/2025 378197170 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

3,116.71

5295000 HS Nutrition Service 9/18/2025 378197217 Menard HS/EHS purchase of nutrition
items for children and kitchen supplies

183.59

CVCOG
Vendor Activity - Head Start Sysco

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 9/23/2025 378200414 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

3,730.02

5295000 HS Nutrition Service 9/25/2025 378201988 Ozona HS purchase of nutrition items
for children

1,266.38

5295000 HS Nutrition Service 9/25/2025 378201997 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

3,388.38

5295000 HS Nutrition Service 9/25/2025 378202041 Menard HS/EHS purchase of nutrition
items for children

81.81

5295000 HS Nutrition Service 9/30/2025 378205279 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

3,264.63

5295000 HS Nutrition Service 9/30/2025 378205868 San Jacinto HS/EHS purchase of
nutrition items for children

33.93

5295000 HS Nutrition Service 10/2/2025 378208812 San Jacinto HS/EHS credit for black
pepper damaged on truck

(58.64)

5513000 HS Food Serv Sup 8/28/2025 378181118 Menard HS/EHS purchase of nutrition
items for children and kitchen supplies

20.34

5513000 HS Food Serv Sup 9/2/2025 378186064 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

206.99

5513000 HS Food Serv Sup 9/4/2025 378187466 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

375.64

5513000 HS Food Serv Sup 9/9/2025 378190828 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

985.97

5513000 HS Food Serv Sup 9/11/2025 378192247 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

351.38

5513000 HS Food Serv Sup 9/11/2025 378192297 Menard HS/EHS purchase of nutrition
items for children and kitchen supplies

74.69

5513000 HS Food Serv Sup 9/16/2025 378195586 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

1,031.21

5513000 HS Food Serv Sup 9/18/2025 378197024 San Jacinto HS/EHS credit for nitrile
gloves short on truck

(28.95)

CVCOG
Vendor Activity - Head Start Sysco

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5513000 HS Food Serv Sup 9/18/2025 378197170 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

258.85

5513000 HS Food Serv Sup 9/18/2025 378197217 Menard HS/EHS purchase of nutrition
items for children and kitchen supplies

42.06

5513000 HS Food Serv Sup 9/23/2025 378200414 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

132.57

5513000 HS Food Serv Sup 9/25/2025 378201997 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

183.28

5513000 HS Food Serv Sup 9/30/2025 378205279 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

520.92

37,077.77
Total H08 - Grant H08, CACFP Head
Start Nutrition FY 24-25

37,077.77

CVCOG
Vendor Activity - Head Start Sysco

H08 - Grant H08, CACFP Head Start Nutrition FY 24-25
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 10/1/2025 378208645 Day HS/EHS purchase of nutrition items
for children

49.52

Total H10 - Grant H10, CACFP Head
Start Nutrition FY 25-26

49.52

Report Opening/Current Balance

Report Transaction Totals 37,127.29

Report Current Balances

CVCOG
Vendor Activity - Head Start Sysco

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5513000 HS Food Serv Sup 8/22/2025 322720 Eldorado HS semi-annual vent and hood
inspection (single system) and Ansul
fusible links

118.00

5513000 HS Food Serv Sup 8/27/2025 322963 San Jacinto HS/EHS purchase of mop
handles, paper & reusable towels, trash
can liners, multi-purpose cleaner,
broom, and dust pan

256.67

5513000 HS Food Serv Sup 9/4/2025 322829-01 Menard HS/EHS purchase of paper
towels - 1 case

13.75

5513000 HS Food Serv Sup 9/10/2025 322963-02 San Jacinto HS/EHS purchase of
microfiber mop heads - 3

15.30

5513000 HS Food Serv Sup 9/11/2025 323715 San Jacinto HS/EHS purchase of
cleaners and disinfectants, paper towels
and dispenser, and toilet tissue

52.06

5513000 HS Food Serv Sup 9/17/2025 324079 San Jacinto HS/EHS purchase of
disinfecting wipes, facial tissue, paper
towels, nitrile gloves, trash can liners,
delimer, and mop heads

29.68

5513000 HS Food Serv Sup 9/24/2025 324482 San Jacinto HS/EHS purchase of paper
and reusable towels and trash can liners

103.77

589.23
Total H08 - Grant H08, CACFP Head
Start Nutrition FY 24-25

589.23

Report Opening/Current Balance

Report Transaction Totals 589.23

CVCOG
Vendor Activity - Head Start West Texas Fire Extinguisher
H08 - Grant H08, CACFP Head Start Nutrition FY 24-25

From 9/1/2025 Through 9/30/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

Report Current Balances

CVCOG
Vendor Activity - Head Start West Texas Fire Extinguisher
H08 - Grant H08, CACFP Head Start Nutrition FY 24-25

From 9/1/2025 Through 9/30/2025
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       5430 Link Road • San Angelo, TX 76904 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ph. 325.944.9666 | Fax 325.944.9925 
www.cvcog.org 

To: Executive Committee and Policy Council 
 
From: Carolina Raymond – Director of Head Start 
 
Date: November 12th 2025 
 
Re: Approval of Revisions to CVCOG Head Start Mission, Vision, and Values Statement 
 
 
 
Changes to Mission, Vision, and Values Statement 
 

Mission: 
The Concho Valley Council of Governments Head Start and Early Head Start program is committed to 
empowering children and families for life long success. 
  
Our Vision: 
To be leaders in early childhood development by providing safe and high-quality programing and 
delivering growth in community engagement, family wellbeing, and school readiness. 
  
Values: 
We promote and stand for: 

•  Family empowerment, school readiness, independence and self-sufficiency, community 
collaboration, healthy children and families, mental wellness health, and safe and nurturing 
environments. 

 
 
 
 
 
 
______________________________________  __________________________ 
Policy Council Chairman     Date 
 
 
______________________________________  __________________________ 
Executitive Committee Chairman    Date 
 
 

 

http://www.cvcog.org/


                     

 

 

 

 

Agenda Item 10 



CONCHO VALLEY COUNCIL OF GOVERNMENTS 
HEAD START/EARLY HEAD START 

Policies & Procedures 
 

1 | P a g e  
 

    

REFERENCE 1302 Subpart E Family and Community Engagement Program Services 

APPROVAL/EFFECTIVE July 10th 2024 / July 10th, 2024, July 9th 2025 /July 9th 2025, 
November 12th 2025/November 12th 2025 

Pages: 1  

SUBJECT Family Engagement STANDARD  1302.50 

Family Engagement Approach  
 
Parents as Children’s Primary Teachers  

• Teaching staff will provide homework ac�vi�es for parents to lead at home learning that correlates with 
classroom curriculum. 

• The Family Engagement Approach is a comprehensive plan developed by the FAMCO Manger to foster 
meaningful connec�ons between families and the Head Start program. This plan outlines strategies and 
ac�vi�es that promote family well-being, strengthen parent-child rela�onships, and support ongoing 
learning and development at home and in the classroom throughout the school year. Teachers will 
implement this approach in their classroom throughout the year and will receive training on the Family 
Engagement Approach during In-Service and On-boarding. 

• Teaching staff will share child por�olios and assessment reports with parents to engage, inform, and 
strengthen parental abili�es to measure their child’s learning and developmental progress. 

• Parents are asked to volunteer at the sites on the Parent Educa�on/Volunteer Survey and share 
cultural enrichment tradi�ons, languages, and stories with classrooms to promote cultural 
responsiveness, and empower parents to play ac�ve roles in their child's educa�on.  

Rela�onships with Parents 
• Staff will approach families with respect, care, and lay aside personal opinions, feelings and or 

differences. 
• Open-door policy is prac�ced by emphasizing transparency, accessibility, and inclusivity. 
• The Parent Educa�on/Volunteer Survey completed during enrollment opens the door for us to work 

side by side with our families to inspire trust by fostering respect, understanding, empathy, and 
building las�ng rela�onships with our Head Start community. 

Ini�al Family Partnership Agreement 
• Family Service Workers (FSW) will invite all families entering the program from June 1st to April 1st to 

par�cipate in the Family Partnership Agreement. Families entering a�er April 1st will have a Family 
Needs Assessment completed. 

 
Parent Opportuni�es to Par�cipate 

• FSWs will encourage parents to fill out the Parent Educa�on/Volunteer Survey at enrollment which 
discusses and promotes program volunteer opportuni�es.  Parents that consistently volunteer more 
than 8 hours weekly must fill out a Volunteer Packet provided in the Head Start office or FSW office. 

• All FSWs and teachers will con�nuously promote parent par�cipa�on by monthly newsleters, 
calendars, flyers, and s�cker reminders. Current job openings will be posted on site boards, in site 
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newsleters, and in the Director’s Report monthly. All current Head Start parents will receive 
preference for employment vacancies for which they are qualified. 

Preferred Language and Safe Environments 
• Interpreters will be provided, if possible, or other communica�on tools will be used for all non-English 

speaking families. Materials will be translated into the family’s na�ve language, when applicable. 
• An area will be provided for any or all communica�ons with families. Families may choice an alternate 

loca�on if desired. 

Procedures for sharing informa�on: 
• Follow Standards and Implementa�ons – 1303 Subpart C – Protec�ons for the Privacy of Child Record 
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REFERENCE 1302 Subpart E Family and Community Engagement Program Services 

APPROVAL/EFFECTIVE July 10th, 2024 / July 10, 2024/, July 9th 2025/July 9th 2025, 
November 12th  2025/November 12th 2025 

Pages: 1 

SUBJECT Family Partnership Services/Process STANDARD 1302.52 

 
Family Partnership Process 

• Family Partnership Agreement will begin in September/October. Family Service Worker (FSW) will 
schedule a mee�ng with families at their selected loca�ons.  Family Partnership Agreements will be 
conducted within 45 days of the students first day of atendance.  

• FSW will invite families entering the program during the school calendar year prior to April 1st to 
par�cipate in the Family Partnership Agreement. Families entering a�er April 1st will have a Family 
Needs Assessment completed so services can be provided if needed and family will begin the full 
Family Partnership Process the next calendar school year. Early Head Start dates will vary due to full 
�me status. Please consult FAMCO Manager for �me schedules. 

• The Family Partnership Agreement will include the following tasks: Family Needs Assessment, IFPA-
Goal Se�ng and Follow-up, and, Internal/External Referrals. Staff will join in the process together 
with families to help them achieve individualized family established goals. 

Individualize Family Partnership Comple�on 
• All forms/processes below are part of the Family Partnership Process. Families without access to 

technology will be provided with the necessary tools to complete forms, or they may choose to 
complete them on paper. 
o Needs Assessment -Iden�fica�on of family strengths and needs based off of Head Start Family and 

Community Engagement Framework. Complete in the Fall and Spring and document with signatures 
in GoEngage. Paper copies will be available only if needed.  

o IFPA Goal Se�ng and Follow up- Establish goals and steps, update individual progress, revise goals, 
evaluate and track whether iden�fied needs and goals are met, and adjust strategies on an ongoing 
basis, as necessary. Completed in the Fall and document with signatures in GoEngage. 

o Family Skills Inventory – Iden�fies interests, goals, strengths, and aspira�ons of the family. 
Complete on paper and scan into GoEngage when applicable. 

o Internal/External Referrals – An outreach of services from within our organiza�on and with 
community partner, based on urgency and intensity of iden�fied family needs and goals. Complete 
in GoEngage and document with signatures. 

• FAMCO Manger will access GoEngage to confirm comple�on of all Family Partnership Agreements and 
analyze aggravated data throughout the year. 
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REFERENCE 1302 Health Program Services Subpart D 

APPROVAL/EFFECTIVE August 14, 2024, November 13, 2024, December 11, 2024, 
July 9, 2025, November 10, 2025 
  

Pages: 1-7 

SUBJECT Child Health Status and Care STANDARD 1302.42 

 

Source of Health Care 

Within 30 calendar days after the child first attends the Concho Valley Council of Governments (CVCOG) Head 

Start Program will consult with parents/guardians whether each child has ongoing sources of continuous 

health care and health care insurance. 

1. Determine if the child has a health care provider and a dental provider to serve as a medical home. 

2. Determine the source of funding for health care.  

3. Assist families with access to healthcare. 

4. Provide a list of health, dental, oral, and vision providers for parents/guardians in the Welcome 

Packet. 

5. Parents will sign stating they received a copy.  

 

Ensuring up-to-date child health status 

1. The Head/Early Head Start will follow the current guidelines of the Texas Health Steps Medical 

Checkups Periodicity Schedule (EPSDT) for children birth through twenty years of age.  

2. Will follow the Center for Disease Prevention Immunization Schedule. 

3. Ask parents/guardians to provide an enrolled child’s last immunization, medical, dental, or mental 

health visit from their health care provider.  

4. A case note will be initiated in GoEngage in My Health Workbook in the Dental Home/Medical 

Home tab every month until follow-up treatment or ongoing care is established.  

5. The FSW will familiarize parents/guardians with the EPSDT schedule of preventative care.  

6. Parents/guardians will sign a Parent/Guardian Consent to Exchange Information form for their 

health, dental, or mental health care provider if necessary. 

7. The FSW will review information from the health care provider to determine if the child is up to 

date on a schedule of age-appropriate preventive and primary health care providers. 

8. If there are any concerns about physicals, dentals, and mental health issues that have not been 

addressed by the health care professional, a FSW will initiate a case note in GoEngage under My 

Health Workbook in the Physical/Dental Exam tab and will indicate the concern, and resources will 

be provided to parents/guardians and referred to appropriate health professional. 

9. If noncompliance is still exhibited after barriers are addressed and resources have been provided, 

with the approval of the Health Manager, the parent/guardian will be asked to sign the Decline of 
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Services form and will be uploaded int GoEngage in the Enrollment Package under the medical 

records tab.  

Policy: 

The Head Start Program will develop and implement procedures to ensure high quality health, oral health, 

mental health, and nutrition services that are developmentally, culturally, and linguistically appropriate, and 

that will support each child’s growth and school readiness.  

Procedures must include the system to meet the following: 

 30- Day Requirement: 

• Within 30 calendar days after the child’s entry date to the program each year, the Head Start 

Program must consult with parents/guardians to determine if the child has an ongoing 

source of continuous health care and health insurance coverage.  

45- Day Screenings: 

• Each child will have the following screening obtained and completed within 45 days of their 

entry date: growth assessment, social emotional screening assessment, nutrition 

assessment, vision and hearing screenings.  

• Head Start Hearing Screen Procedure: 

1. Parental consent will be obtained prior to screening. 

2. Screening will be performed by certified staff using the Pure Tone Audiometer or 

other state-approved equipment. 

3. Results must be documented on the Vision and Hearing Screener Report, DHS, and 

entered into GoEngage under the Hearing tab, then uploaded into GoEngage in the 

Hearing tab. This must be done by the 5th of next month after the hearing screen is 

done.   

4. All children who failed the test must be rescreened within 3-4 weeks of the initial 

test.  

5. If a 3 or 5-year-old fails the rescreen, the data clerk will initiate an internal referral to 

the appropriate FSW. 

6. The FSW will initiate an external referral under the hearing tab. 

7. If noncompliance is still exhibited after barriers are addressed and resources have 

been provided, with the approval of the Health Manager the parent/guardian will be 

asked to sign the Decline of Services form and upload to GoEngage in hearing screen 

tab. 

• Head Start Vision Screen Procedure: 

1. Parental consent will be obtained prior to the screening. 
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2. Screening will be performed by a certified staff member or trained 

professional using the 10-foot HOTV Vision Chart or other state approved 

equipment or chart. 

3. Results must be documented on the Vision and Hearing Screener Report, 

DHS, entered in GoEngage under Vision tab and uploaded in the Vision tab by 

the 5th of the next month after the screening is complete. 

4. All children who fail to respond or fail the test using the HOTV Vision Chart will 

be rescreened 2-3 weeks after the initial test. Children who failed with the 

Spot Vision Screener do not need to be rescreened.  

5. Data clerk will initiate an internal referral to the appropriate FSW in the Vision 

screening tab, and an external referral will be made by the FSW under the 

vision tab. This is for children who fail the rescreening of the HOTV, or the 

initial Spot Vision Screener. 

6. If noncompliance is still exhibited after barriers are addressed and resources 

have been provided, with the approval of the Health Manager the 

parent/guardian will be asked to sign the Decline of Services form and will be 

uploaded into GoEngage in the vision screen tab.  

• Growth Assessment 

1. FSW/teachers/teacher aide will obtain the height and weight for each child 

twice a year. First time within the first 45 days of enrollment, the second will 

be in January for the following calendar year.    

2. Data clerk/FSW will enter height and weight into GoEngage in My Health 

Workbook by the 5th of next month after screening is completed.  

3. For abnormal BMIs, the data clerk will initiate an internal referral to the 

appropriate FSW. 

4. FSW will initiate an external referral and do an Abnormal Growth Plan for 

children under/overweight. Parents will sign the Abnormal Growth Plan if 

they want information from the nutrition specialist.  

5. If noncompliance is still exhibited after barriers are addressed and resources 

have been provided, with the approval of the Health Manager the 

parent/guardian will be asked to sign the Decline of Services form and will be 

uploaded into GoEngage in the height and weight tab. 

Early Head Start Hearing Procedure: 

1. Early Head Start parents/guardians will complete the THSteps Hearing 

Checklist for Parents within 30 days of enrollment, and then every 6-

months continuously while enrolled in the program. Teachers will do 

hearing forms with their parents.  

2. If parents/guardians answer NO to any of the questions on the THSteps 

Hearing Checklist for Parents or if parents/guardians, or staff are 



CONCHO VALLEY COUNCIL OF GOVERNMENTS 
HEAD START/EARLY HEAD START 

Policies & Procedures 
 

Page | 4 
 

    

concerned, data clerk will initiate an internal referral to the appropriate 

FSW under the hearing tab.  

3. The FSW will initiate an external referral under the hearing tab.  

4. The case notes will be done monthly until treatment is complete and/or 

ongoing care has been established.  

5. Teaching staff will turn in THSteps Hearing Checklist for Parents to the 

data clerk to upload and enter and upload to GoEngage under the hearing 

tab by the 5th of the next month after the screening is completed. Data 

Clerk will return forms to the teaching staff after entry. 

6. The teaching staff will document all results on the State Admission Form.  

7. If noncompliance is still exhibited after barriers are addressed and 

resources have been provided, with the approval of the Health Manager 

the parent/guardian will be asked to sign the Decline of Services form 

and will uploaded into GoEngage under the hearing tab.  

• Early Head Start Vision Procedure: 

1. Early Head Start parents/guardians will complete a Vision Questionnaire 

Form within 30 days of enrollment, and then every 6 months 

continuously while enrolled in the program. Teachers will do the vision 

form with the parents.  

2. If parents/guardians answer No to any of the questions on the Vision 

Questionnaire Form or if parents/guardians, or staff are concerned, the 

data clerk will initiate an internal referral to the appropriate FSW under 

the vision tab.  

3. FSW will initiate an external referral under the vision tab. 

4. The case notes will be done monthly until treatment is complete and/or 

ongoing care has been established. 

5. Teaching staff will turn in Vision Questionnaire Form to the data clerk to 

enter results under the vision tab and upload to GoEngage in the vision 

tab by the 5th of the next month after the screening is completed.  Data 

clerk will return the forms to the teaching staff after entry. 

6. The teaching staff will document all results on the State Admissions 

Form.  

           7. ￼If noncompliance is still exhibited after barriers are addressed and 

resources have been provided; with the approval of the Health Manager the parent/guardian will be 

asked to sign the Decline of Services form and will be uploaded into GoEngage under Enrollment 

Package under Medical Records. 

  

• Early Head Start Heights and Weights 

1. Teachers will get the heights and weights give them to the data clerk to enter 

in GoEngage under height and weight tab and upload to GoEngage under 



CONCHO VALLEY COUNCIL OF GOVERNMENTS 
HEAD START/EARLY HEAD START 

Policies & Procedures 
 

Page | 5 
 

    

height and weight tab by the 5th of the next month after the screening is 

completed.      

  The Family Service Worker (FSW) will obtain a Decline of Service form within 90 days for physicals, dental 
exams, lead screenings, and any necessary follow-up treatments. This applies to both currently enrolled and 
withdrawn children in the program. The FSW will continue to make monthly attempts to collect these 
documents, documenting efforts through case notes. 

If physicals, dental exams, lead screenings, or follow-up treatment documentation are not received by the end 
of the year, the Decline of Service form will be used in place of these records. It will be uploaded to GoEngage 
under the Enrollment Package in the Medical Records tab.      

Ongoing Care  

Policy: CVCOG Head Start will do periodic observations or other appropriate strategies for staff and 

parent/guardians to identify new or recurring developmental, medical, oral, or mental health concerns.  

1. All staff members will welcome parents/guardians every morning. 

2. Teaching staff will complete Daily Well Check with parents/guardians as the child arrives at school 

every morning.  

3. Teaching staff will document any findings not mentioned in the Daily Well Check with the 

parents/guardians that morning.  

4. The teaching staff will describe finding with time and date on the Daily Well Check. 

5. Teaching staff will notify the Site Supervisor of any findings, and a courtesy call will be made to the 

parents/guardians or if warranted CPS if needed. 

6. The Health Manager will receive water reports to check fluoride levels. 

7. Children will brush their teeth twice a day if fluoride levels are low.  

Extended Follow Up Care  

Policy: CVCOG Head Start will assist parents as needed in obtaining any prescribed medications, aids, or 

equipment for medical and oral health conditions.  

1. All referrals made will be entered into GoEngage as a case note under My Health 

Workbook. Under the tab, the referral is for FSW. 

Use of Funds 

 Policy: 

1. CVCOG Head Start will provide generic brands of diapers and wipes for enrolled children. 

2. If a specific brand of diapers and wipes is needed, a doctor’s note is required, and the program 

will purchase accordingly for the program’s day.  
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CVCOG Head Start may use program funds for professional medical and oral health services when no other 

source of funding is available, and if funding is available through CVCOG 

1. FSW will refer family/child/pregnant woman to public health insurance programs. 

2. If family/child/pregnant woman is denied for public health insurance, they must provide 

documentation showing the denial. 

3. FSW will contact local community agencies to see if funds are available to help cover the cost. 

4. When determined no other funds are available and appropriate documentation has been collected, 

the FSW will complete a Request for Payment Services that contains the following information: 

a. Name 

b. Medical/Dental provider 

c. Type of service needed 

d. Cost 

5. Request for Payment of Services will be forwarded to the Head Start Director for approval. 

 Lead and Anemia Policy: 

Head/Early Head Start programs will develop and implement procedures to ensure that all children are up to 

date with anemia and lead screenings. The State of Texas early and Periodic Screening, Diagnosis, and 

Treatment (EPSDT) schedule requires children to receive a blood screening at 12 months of age and 24 months 

(about 2 years) of age. These screenings may be obtained from an outside source such as WIC, THSteps 

physical, Head Start physical, and others. The Head/Early Start program will provide onsite screenings for any 

child with missing anemia and lead screenings.  

1. Staff will inform parents/guardians of the screening and provide an Anemia and Lead Consent Form 

to be signed before blood is drawn.  

2. Parents/guardians will be informed of when the blood will be drawn. 

3. Blood screening will be performed on-site by a qualified health staff, provider, or agency.  

4. Results will be documented on the Lead & Anemia Screening Results Form and sent to the Family 

Service Workers.  

5. FSW and/or data clerk will enter in My Health Workbook and upload results to GoEngage in the 

Enrollment Package under medical records tab by the 5th of the next month after results have been 

submitted.  

6. Children with abnormal blood results, the data clerk will initiate an external referral to their medical 

provider for further evaluation. A FSW and/or data clerk will initiate a case note in GoEnage My 

Health Workbook under the Lead/Anemia screening that will indicate the blood results, and the 

referral information. 

Tuberculosis (TB) Policy: 

1. A TB will be completed according to the EPSDT. 
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2. Head Start/Early Head Start children must have the questionnaire within 45 days of entry into the 

program. FSW will complete this TB Questionnaire with parents/guardians during enrollment in 

GoEngage under My Program Workbook.  

3. If parents/guardians answer "yes” or “I don’t know” on the TB Questionnaire, FSW will complete a 

a case notes in GoEngage in My Health Workbook under TB screening and provide 

parents/guardians with information on TB exposure. 

4. Child will be required to have a TB skin test if the provider deems it necessary.  

5. Designated staff will update information using the case notes monthly in Go Engage under My 

Health Workbook until treatment is complete or ongoing care is established.  

6. If noncompliance is exhibited after barriers are addressed and resources have been provided, with 

the approval of the Health Manager, the parents/guardians will be asked to sign a Decline of 

Services form and upload into GoEngage under Enrollment Package under the medical records tab.  

Immunization Policy: 

CVCOG Head Start Program will ensure all children are up to date with immunization recommendations issued 

by the Centers for Disease Control and Prevention (CDC (Centers for Disease Control)). The program must also 

ensure children meet the Texas Minimum State Vaccine Requirements. 

If a child is not up to date with minimum requirements, they may be excluded from attendance but not un-

enrolled from the program. 

1. Applicants must submit an official immunization record stating the child’s full name and date of 

birth generated by a state or local health authority. 

2. Any child may be placed on the Waiting List when immunization is not up to date if they have one 

of the following: 

a. Official State Affidavit signed and notarized (pending affidavits will not be accepted). 

b. Statement from doctor to when immunizations will be up to date. 

c. Approval from the Health Manager on a case-by-case basis. 

3. Children that are in foster care and/or experiencing homelessness will have 30 days to obtain 

immunization records and/or get a catch-up immunization schedule. 

4. The Health Manager will approve all immunizations for applicants.  

5.  FSW/data clerk will upload the most current immunization record/affidavits in GoEngage in 

Enrollment Package under the medical records tab and file it in the child’s DHS file by the 5th of the 

next month.  

6. If immunizations are not up to date, the Health Manager will complete the Immunization Notice 

Form with an exclusion date. Parents/guardians will have 30 days to get missing immunizations. 

After the 30 days, the child will exclude attending classes until the child is current with 

immunizations or has a doctor’s note stating why the child is not current and when the child will be 

current.  

7. The Family Service Worker will continue to review the case notes in GoEngage under My Health 

Workbook under the immunization tab for children that are not up to date.  
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8. The Family Service Worker will work with families to ensure they are informed and have the 

resources needed to complete the requirements. 
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REFERENCE 1302 Health Program Services Subpart D  

APPROVAL/EFFECTIVE July 10, 2024,  August 14, 2024, November 13, 2024, July 9, 
2025, November 12, 2025 

Pages:1-2 

SUBJECT Child Mental Health and Social and 
Emo�onal Well-being 

STANDARD 1302.45 

 

Policy: 

Concho Valley Council of Governments Head Start will promote children’s mental health, social and emo�onal 
well-being, and overall health. We will provide support for effec�ve classroom management and posi�ve 
learning environments, suppor�ve teaching prac�ces, strategies for suppor�ng children with challenging 
behaviors, and other social, emo�onal, and mental health concerns.  

Programs must use a mul�disciplinary approach to mental health and mental wellness. Mental health 
consulta�ons services must be available at a frequency of at least once a month; if a mental health consultant 
is not available to provide services at least once a month, programs must use other licensed mental health 
professionals or behavior health support specialists who coordinate with a mental health consultant.  

1. Mental Health Manager will secure a contract with a Mental Health Consultant to provide services 
or consulta�ons to staff, children, and families. 

2. Family Service Worker (FSW) will secure Memorandum of Understanding (MOU) with community 
agencies to help provide mental health services directly or indirectly. 

3. ASQ SE 2 form will be done two �mes a year. First �me within the 45-days of enrollment. The 
second will done in January.  

4. FSWs will make copies and give them to the teaching staff to hand them out to the 
parents/guardians.  

5. FSWs will score the ASQ SE 2 forms, then data clerk/FSW will enter and upload them in GoEngage 
under the social emo�onal assessment tab.  

6. If the ASQ SE 2 has a high score, the FSW/data clerk will ini�ate an internal referral to the 
Health/Mental Health Manager.  

7. The Health/Mental Health Manager will provide an external referral if needed.  
8. The Mental Health Consultant does observa�ons throughout the year and talks with teaching staff 

regarding skills that can help them in the classroom.  
9. The FSW will enter a case note informa�on into GoEngage in the My Program Workbook under the 

Social Emo�onal Screening Assessment first. If a referral is to be made, an external referral will be 
ini�ated by FSW under the Social Emo�onal Screening Assessment.  

10. The Health/Mental Health Manager will keep track of referrals in GoEngage.  

The implementa�on of policies to limit suspension and prohibit expulsion as described in 1301.17. 

1. For children with consistent challenging behaviors, Teachers/Teacher Assistants will complete 
Behavior Observa�on Notes before a Behavior Plan is concerned.  
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2. Behavior Observa�on Notes will be sent to the Mental Health Manager as they occur through 
email.  

3. Informa�on that needs to be included in the Behavior Observa�on Notes: 
a. What was the child doing before the behavior occurred? (Jojo was playing with some blocks in 

the corner).  
b. Describe the behavior. (Jojo grabbed the toys from Sally and slapped her in the face). Do not 

add your thoughts (because he was mad, angry, and frustrated.  
c. What happened a�er the behavior? (I took Jojo to a safe space and let him calm down).  

4. The Mental Health Manager will review the notes and send them to the Mental Health Consultant 
to schedule an observa�on.  

5. The Mental Health Manager, Educa�on Manager, and Classroom Support Specialist will make 
several observa�ons regarding the child in ques�on and give strategies and/or resources to the 
teaching staff.  

6. Once teaching staff have implemented strategies provided by Mental Health Consultant, Educa�on 
Manager, Health/Mental Health Manager, and Classroom Support Specialist and the child 
con�nues to have consistent challenging behaviors, a mee�ng with the parents/guardians, teacher, 
teacher assistant, FSW, and Site Supervisor will take place to discuss referral for outside services.  

7. If outside services are not obtained, another mee�ng will be set up with parents/guardians to 
discuss the child being put on a Behavior Plan.  

8. Children on a Behavior Plan will be reevaluated monthly and/or as needed. 
9. Behavior Plans will be put in place as needed. Suspension will only be used as a last resort when 

children and staff are at risk. If suspension is necessary, it will have to be approved by the Head 
Start Program director.  

10. FSW and/or data clerk will upload all notes into GoEngage in My Program Workbook under the 
Social Emoitonal Screening Assessment by the 5th of the month. 

11. If a child is hur�ng other children/staff and the Behavior Plan mee�ng has not been held, staff may 
send the child home for the day with the approval from Mental Health Manager, or anyone in 
Admin.  

12. If a child needs to be placed on a Behavior Plan and staff are unable to contact parents/guardians. 
Ac�ons for the Behavior Plan will proceed.  

Early Head Start: 

11.  ASQ SE 2 form will be done every 6 months.  
12. FSWs will make copies and give them to the teaching staff to hand them out to the 

parents/guardians.  
13. FSWs will score the ASQ SE 2 forms, then data clerk/FSW will enter and upload them in GoEngage 

under the social emo�onal assessment tab.  
14. If the ASQ SE 2 has a high score, the FSW/data clerk will ini�ate an internal referral to the 

Health/Mental Health Manager.  
15. The Health/Mental Health Manager will provide an external referral if needed. 
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Mental Health Consultants:   

       1. Mental health consultants must be able to provide services to the parents/guardians who have 
children enrolled in the Head Start Program. 

       2. Mental health consultants must include social and emo�onal development in children when 
providing services to parents/guardians.                              
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       5430 Link Road • San Angelo, TX 76904 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ph. 325.944.9666 | Fax 325.944.9925 
www.cvcog.org 

To: Policy Council 
 
From: Carolina Raymond – Director of Head Start 
 
Date: 11-12-25 
 
Re: Consider and Take Appropriate Action 
 

 
 
 
 
Approval of new Policy Council community partner member Catherine Briseno Regional 
Supervisor of Texas Health replacing Tessie Teague of Texas Health.  
 

 
 
 
 
 
 

 
 

 
 
 
 

http://www.cvcog.org/
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Attendance 
August/September 

Funded 
Enrollment 

 Aug         Sept 

Reported 
Enrollment 

  Aug         Sept 

Percent Enrollment 
 
      Aug         Sept 

Head Start Funded 411 323 323 323 100% 100% 

Early Head Start Funded 120 120 120 120 100% 100% 

Pregnant Moms Funded TBD TBD TBD TBD TBD TBD 

August & September 2025 

 Current Actual 
Enrollment 

Percent of  
Enrollment 

HS # of Children with IEP 6 310 2% 

EHS Children with IFSP 6 120 5% 
Program Wide 

Total # of children with IEP/IFSP 12 430 3% 
 

DisabilityAugust/Setpember 

 

HEAD START STAFF 
Administrative Office 

5430 Link Road 
Phone (325)944-9666 

 

Carolina Raymond 
Director 

 
Stephanie Hernandez 

Assistant Director / Early Head 
Start Education Manager 

 
Cheryl Mayberry 

Education & Disability Manager 
 

Ofelia Barron 
ERSEA & Facility Manager 

 
Mary Husted 

Compliance & Nutrition Specialist 
 

Stacy Walker 
Family & Community, Parent 

Engagement Manager 
 

Melissa Miranda 
Health & Mental Health Manager  

 
Maida Rojas 

Classroom Specialist 
 
 

 

Director’s Report 

 

• We were at 411 funded until the change of scope was approved in Sept 2025. 

Nutrition  Meals Served Reimbursement Amount 

August 13,012 $ 39,213.46 

September 20,333 $ 61,228.97 

 



    

Head Start 
HEAD START (HS) promotes school readiness of children under 5 from low-income families through education, 
health, social and other services. 

Early Head Start (EHS) provides intensive comprehensive child development and family support services 
to low-income infants and toddlers under the age of 3 and their families, and to pregnant women and 
their families. 

 

 

To complete an application please contact the following sites below: 

School Director Family Service 
Workers 

Hours  
Operation 

Phone 

Day Head Start 
Early Head Start 

Comoshontai Hollis Madelyn Herrera 
Nelda Garza 
Lori Palacios 

Ana Rios 
 
 

7:45 am - 3:30 pm 325-481-3395 

Eldorado Head Start Abigail Ussery Abigail Ussery 7:45 am - 3:30 pm 325-853-3366 

Menard Head Start Early 
Head Start 

Marsha Wallace Marsha Wallace 7:45 am - 3:30 pm 325-396-2885 

Ozona Head Start Tracy Ybarra Tracy Ybarra 7:45 am - 3:30 pm 325-392-3429 

San Jacinto Head Start 
Early Head Start 

Michelle Aguirre Rebecca Salinas 
Maria Vasquez 
Emily Ceballos 
Mary Torres 

 

7:45 am – 3:30 pm 325-659-3670 

  



    

Head Start 

            

 

 

• Menard Head Start and Government Shut Down Update  
• We will be hosting our anuual clothing drive on November 7th at Day Head Start 
• Fighting Food Insecurities during this tough time the San Angelo centers are opening up food pantries 

for our families in need and the rural sites will be receiving a turkey donation for each family from 
Lowes Grocery Stores. 

• We have our Health Advisory Meeting on December 2nd. We will be discussing the gap between 
behaviors and disabilities, cold and flu season, and screening procedures. 

• The Family Service Workers just completed setting their 1st family goal with their families and our 
Education Administration team just completed their CLASS training for classroom evaluation. 

• Head Start Administration staff attend Trunk or Treats around San Angelo strenghtening our 
community partnerships. 

 

 

 

 

 

 

 

 

 

 

Program News 
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