
EXECUTIVE COMMITTEE MEETING 
Wednesday, February 11, 2026 at 2:00 p.m. 

Concho Valley Council of Governments 
5430 Link Rd, San Angelo, Texas 76904 and via Teleconference 

Join By Zoom Teleconference - https://us06web.zoom.us/j/81250412039 
*Meeting ID: 812 5041 2039 *Passcode: 280679

833 548 0282 US Toll-free 877 853 5247 US Toll-free 
888 788 0099 US Toll-free 833 548 0276 US Toll-free 

Agenda 
NOTICE: The Concho Valley Council of Governments may discuss, deliberate and take all appropriate action on any matter listed 
on this Agenda. Items on this Agenda may be taken out of the order listed. The Executive Committee reserves the right to deliberate 
in closed session pursuant to 551 of the Texas Government Code. Public comment is limited to five minutes per person on any agenda 
item. 

BUSINESS 

1. Determination of Quorum and Call to Order

2. Invocation and Pledge of Allegiance

3. Public Comment

4. Information Items and Reports
a. Review of the CVCOG Monthly Financials for December 2025 (Balance Sheet, Schedule of

Revenue by Source, and Cash Flow) – Michael Meek, Director of Finance
b. CVCOG Head Start Report for February 2026 – Stephanie Hernandez, Assistant Director of

Head Start
c. CVCOG Report – Erin Hernandez, Executive Director

5. Consent Agenda
a. Consider and take appropriate action concerning the minutes from the January 14, 2026

Meeting.
b. Consider and take appropriate action concerning the Staff Travel Report December 2025.

REGULAR AGENDA 

6. Consider and take appropriate action concerning Checks in excess of $2,000 for December 2025.

7. Consider and take appropriate action concerning the Budget Comparison Report for Head Start Grant
H09 FY 25-26, YTD June 1, 2025 through December 31, 2025.

8. Consider and take appropriate action concerning the Budget Comparison Report for Head Start
Nutrition Grant H10 FY 25-26, YTD October 1, 2025 through December 31, 2025.

9. Consider and take appropriate action concerning the Head Start Credit Card/Open Account Summary
for December 2025.

The meeting place is accessible to persons with disabilities. If assistance is needed to observe or 
comment, please call the CVCOG office at 325-944-9666 at least 24 hours prior to the meeting. 
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10. Consider and take appropriate action concerning the CVCOG Head Start/Early Head Start Policy
Council By-Laws.

11. Consider and take appropriate action concerning the updated 2025–2026 Community Assessment for
the CVCOG Head Start/Early Head Start Program, reflecting current demographic data, community
needs, and service area trends to ensure continued compliance with federal Head Start requirements.

12. Consider and take appropriate action concerning the CVCOG Head Start/Early Head Start
Prioritization Criteria for the 2026-2027 school year.

13. Consider and take appropriate action concerning the CVCOG Head Start Continuation Grant in an
amount to be determined and designated by the Office of Head Start for the 2026-2027 school year.

14. Consider and take appropriate action concerning the resolution for the Justice Assistance Grant-
Academy Supplemental Grant #4720704.

15. Consider and take appropriate action concerning the resolution for the Juvenile Justice Youth Diversion
Grant #1484327.

16. Consider and take appropriate action concerning the inclement weather plan in the CVCOG
Handbook.

17. Consideration of any other business.

18. Adjournment

******************** 
The Concho Valley Council of Governments reserves the right to conduct an executive/closed session at any time during the course of this meeting to discuss any matter listed on 
the agenda posted for this meeting, as needed, pursuant to one or more authorized and applicable exceptions to an open meeting described in Chapter 551 of the Texas Government 
Code (the Texas Open Meeting Act), including but not limited to the following statutory exceptions: Texas Government Code Sections 551.071 and 551.129 (Consultation with Attorney), 
551.072 (Deliberation Regarding Real Property), 551.073 (Deliberation Regarding Prospective Gift or Donation), 551.074 (Personnel Matters), 551.076 and 551.089 (Deliberation 
Regarding Security Devices or Security Audits), or 551.087 (Deliberation Regarding Economic Development Negotiations).  

Posted in accordance with the Texas Government Code, Title V, Chapter 551, Section .053 this, 
4th  day of February 2026. 

 Erin Hernandez, Executive Director 



 Current Period 
Balance 

Assets
First Financial General Bank Acct 1,235,749.40 1112000
CitiBank Credit Card 48,179.77 1198000
Grant Receivable, CJ VAWA 2,221.56 1203000
State Contract, HSGD 4,083.38 1204000
Grant Receivable, 2-1-1 36,106.30 1205000
Grant Receivable, 9-1-1 51,007.34 1211000
Grant Receivable, AAA 164,769.00 1212000
State Contract, CJ Planning 3,541.80 1214000
Grant Receivable, CJ Training 12,984.52 1215000
Grant Receivable, Juvenile Justice Services 7,539.78 1217000
Grant Receivable, Foster Grandparent 27,970.60 1219000
Grant Receivable, Senior Companion 13,637.93 1220000
Grant Receivable, ADRC 26,760.04 1221000
Texas Veterans Commission FVA 28,550.60 1223000
SEARF TX Space Commission 2,690.64 1223500
State Contract, CEDAF 229.94 1224000
0 - 1238000
Grant Receivable, CACFP Head Start 44,032.67 1243000
Grant Receivable, Head Start HHS 290,524.77 1249000
Economic Development District 72,728.26 1290000
CV Transit District AR 399,879.64 1329000
Accounts Receivable-General 692.96 1391000
Prpd Workers Comp 5,155.53 1591000
Prpd Health Insurance 160,578.92 1592000
Prepaid Vision Insurance 27.58 1596000
Prepaid AFLAC 617.38 1598000
First Financial 911 Investment 285,030.58 1614000
CVCOG Investment Account 350,953.79 1618000
Leasehold Improvements 195,268.47 1730000
Facility Improvements 132,950.69 1732000
Other Assets - Project Equipment 836,611.36 1811000
Total Assets 4,441,075.20 

Liabilities
AP 379,498.62 2111000
AP Clearing 29,956.50 2112000
AP First Financial Credit Card 6,400.59 2114000
AP CitiBank Credit Card 81,809.60 2117000
Payroll Payable - Administration 308,601.39 2151000
Federal Witholding Tax 22,602.73 2311000
Medicare Payable 10,801.61 2321000
SUTA Payable 2,689.66 2323000
Employee Wellness Benefits Payable 40,144.22 2412000
Health Savings Account 1,983.88 2413000
Dental Insurance Payable 16.22 2415000
MASA Payable 49.75 2417000
Life Insurance Payable 52.37 2418000
Employer Pension Plan Payable 130,278.45 2422000
Employee Contr to Pension Plan 82,904.29 2423000
Deferred Income Plan Withheld 3,090.00 2431000
State Comptroller Unclaimed 213.20 2434000
United Way Payable 198.44 2441000
Child Support Payable 1,467.50 2442000
Accrued Vacation Leave 190,715.53 2521000
Inter-Fund Payable CVTD 577,123.50 2600000
Unearned Revenue General Fund 20,052.96 2911000
Unearned Revenue- 911 Program 233,409.70 2917000

CVCOG
Balance Sheet

As of 12/31/2025
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 Current Period 
Balance 

CVCOG
Balance Sheet

As of 12/31/2025

Unearned Revenue-VISTA 2,500.00 2918000
Unearned Revenue-Head Start 33,089.91 2919000
Unearned Revenue- Area on Aging 11,665.63 2924000
Unearned Revenue - Senior Companion 2,438.48 2925000
Unearned Revenue - Regional Law Academy Tuition 2,818.08 2926000
Unearned Revenue- RSVP 26,415.06 2929000
Unearned Revenue-Solid Waste 15,300.09 2938000
Due to/from other funds 300,000.00 2999000
Total Liabilities 2,518,287.96 

Fund Balance
General Unrestricted Fund Balance 595,441.29 3000000
Long Term Debt - Annual Leave (190,715.53) 3105000
Long Term Debt - Inter-Fund CVTD (577,123.50) 3107000
Investment - Capital Assets 1,164,830.52 3110000
Restricted - USDA Note Available 23,850.00 3202000
Restrict - Regional Assistance Corp 501c3 35,286.51 3204000
Restricted - CV Medical Reserve Corp 3,765.02 3205000
Assigned - Area Agency on Aging 11,220.28 3401000
Assigned - SCP Visiting Program 8,331.81 3402000
Assigned - Caregiver 2,213.65 3403000
Assigned - Housing Finance 94,327.36 3404000
Assigned - Homeland Security 36,408.89 3405000
Assigned - CJ Planning 133,909.33 3406000
Assigned - CJ Law Enf Academy 213,816.47 3407000
Assigned - 211 Information Referral 34,638.48 3408000
Assigned - CEDAF 35,449.54 3409000
Total Fund Balance 1,625,650.12 

Excess Revenue 297,137.12 

Total Liabilites and Fund Balance 4,441,075.20 
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State Svc Centers &
CVCOG Administered Program Local Pass-Thru Fringe Benefit Total Total Excess Revenue
Grant No Grant Name Federal Federal State Income Revenue In-kind Membership CVEDD & CVTD & Indirect Revenue Expenditures over Expenditures Notes

033 TDHCA Housing - - - - - - - - - - - - 
043 CVEDD Pass-Thru Revolving Loan - - - - - - - - - - - - 
052 Economic Development District - - - - - - - 8,779.32 - 8,779.32 8,779.32              - 
802 ADRC Hygiene Closet - - - - 1,243.52 - - - - 1,243.52              1,243.52              - 
831 SEARF TX Space Commission 25-0204-G - - 2,690.64 - - - - - - 2,690.64              3,633.21              (942.57)                billed quarterly

Multi CVTD AR Expenses - - - - - - - 1,138,365.59           - 1,138,365.59 1,138,365.59       - 
A05 Area Agency on Aging FY 25-26 - 231,008.00 13,403.00 - - 1,076.16 - 136,800.97 - 382,288.13 387,342.28          (5,054.15)             waiting on additional NFA's

C10 CJ Academy FY 25-27 - - 11,664.52 21,461.87 40,800.00 - 17,398.75 - - 91,325.14            38,309.90            53,015.24            excess local funds will be used throughout the year

C11 CJ Academy Supplemental - - 1,950.00 - - - - - - 1,950.00              1,950.00              - 
C12 CJD Planning FY 25-26 - - 11,541.76 - - - - - - 11,541.76            8,681.18              2,860.58              contract billing

D05 ADRC FY 25-26 - 15,872.63 28,557.34 - - - - - - 44,429.97            48,483.84            (4,053.87)             waiting on additional NFA's

F09 FGP Federal FY 25-26 82,094.50 - - - 5.23 8,010.84 - - - 90,110.57            90,110.57            - 
F10 FGP State FY 25-26 - - 5,316.48 - - - - - - 5,316.48              5,316.48              - 
G08 RSVP Federal FY 25-26 14,905.43 - - - 9.50 - - - - 14,914.93            14,914.93            - 
G09 RSVP State FY 25-26 - - 22,293.59 - - - - - - 22,293.59            22,293.59            - 
H09 HHS Grant H09, Head Start FY 25-26 1,701,066.30           - - - 698.91 308,649.44              - - - 2,010,414.65       2,010,414.65       - 
H10 CACFP FY 25-26 - 151,399.07 - - - - - - - 151,399.07          133,432.23          17,966.84            billing based on meal count, not expenses

I08 CVEDD Pass-Thru TXDOT Rural - - - - - - - 74,424.00 - 74,424.00 74,424.00            - 
I09 CVEDD Pass-Thru TXDOT Urban - - - - - - - 21,201.00 - 21,201.00 21,201.00            - 
J05 Juvenile Justice Services FY 25-26 - 8,476.85 - - - - - - - 8,476.85              8,476.85              - 

Q04 CEDAF FY 25-26 - - - - - - - - - - 1,090.90              (1,090.90)             will be billed in Aug 2026

S10 SCP Federal FY 25-26 41,596.46 - - - 4.27 22,730.26 - - - 64,330.99            64,330.99            - 
S11 SCP State FY 25-26 - - 4,353.00 - - - - - - 4,353.00              4,353.00              - 
T04 211 Information & Referral FY 24-25 - - - - - - - - - - - - 
T05 211 Information & Referral FY 25-26 - 25,619.60 25,268.53 - 50.94 - - - - 50,939.07            50,939.07            - 
TV1 Texas Veterans Commission FVA 25-26 - - 37,849.18 - - - - - - 37,849.18            22,715.88            15,133.30            invoice owed to CVTD for bus trips

V05 Violence Against Women FY 25-26 - 3,208.65 - - - - 10,601.25 - - 13,809.90            5,513.85              8,296.05              excess local funds will be used throughout the year

W04 TCEQ Solid Waste FY 25-27, 1st Yr - - 8,812.08 - - - - - - 8,812.08              8,812.08              - 
X12 CV Communications Upgrade - - - - - - - - - - - - 
X13 HSGP FY 25-26 - - - - - - - - - - 29,649.48            (29,649.48)           unable to bill OOG until cleared with FEMA

X14 HSGD FY 25-26 - - 5,276.25 - - - - - - 5,276.25              1,820.16              3,456.09              contract billling

Z02 Next Generation 911 Fund, ARP - - 85,571.86 - - - - - - 85,571.86            85,571.92            (0.06) 
Z05 911 CSEC FY 25, 2nd Yr Biennium - - 178,611.54              - (12,511.00) - - - - 166,100.54          166,100.95          (0.41) rounding

Z06 911 CSEC FY 26, 1st Yr Biennium - - 194,706.80              - - - - - - 194,706.80          194,706.80          - 
K03 Head Start Site Maintenance - - - - - - - - 3,660.53 3,660.53              3,660.53              - 
L05 Facility - - - - - - - - 108,373.54              108,373.54          110,442.95          (2,069.41)             credit after billing, will correct in Jan billing

092 Procurement Services - - - - - - - - 49,086.73 49,086.73            49,086.88            (0.15) rounding

093 Human Resources Services - - - - - - - - 80,980.30 80,980.30            80,980.31            (0.01) rounding

094 Information Technology Services - - - - - - - - 83,640.88 83,640.88            83,640.85            0.03 rounding

095 Engagement Committee - - - - 250.00 - 907.51 - - 1,157.51              1,157.51              - 
097 Non Project Expenses - - - - 7,284.83 - - - - 7,284.83              6,079.07              1,205.76              local funds, will fluctuate throughout the year

098 Vacation Accrual - - - - - - - - 96,532.25 96,532.25            101,713.37          (5,181.12)             allocation will fluctuate throughout the year

099 Indirect - - - - - - - - 421,673.40              421,673.40          251,628.51          170,044.89          allocation will fluctuate throughout the year

1,839,662.69       435,584.80          637,866.57          21,461.87            37,836.20            340,466.70          28,907.51            1,379,570.88       843,947.63          5,565,304.85       5,341,368.20       223,936.65          
63.15% 14.95% 21.90%

General 163,999.99          73%

Total Government Grants Spent 2,913,114.06    Dedicated 59,936.66            27%

Total Program 21,461.87          223,936.65          
Total Local 66,743.71          

Total In-Kind 340,466.70        
Total Pass-Thru 1,379,570.88    

Total Cost Allocation 843,947.63        

Schedule of Revenue by Source
October 1, 2025 - December 31, 2025



 Current Period 
Actual 

Revenue
CNCS Senior Companion CFDA 94.016 41,596.46              4164000
CNCS Foster Grandparent CFDA 94.011 82,094.50              4165000
CNCS RSVP CFDA 94.002 14,905.43              4167000
HHS-ACF Head Start CFDA 93.600 1,701,066.30         4173000
AAA - Title IIIB CFDA 93.044 31,067.00              4201000
AAA - Title IIIC1 CFDA 93.045 58,624.00              4205000
Off Gov-CJ Juvenile Justice Service CFDA 16.523 8,476.85 4206000
AAA - Title IIIC-2 CFDA 93.045 45,478.00              4207000
AAA - Title IIIE CFDA 93.052 8,093.00 4215000
AAA - Title VII EAP CFDA 93.041 1,781.00 4216000
AAA - Title VII OM CFDA 93.042 16,669.00              4218000
CACFP Nutrition CFDA 10.558 151,399.07            4221000
Off Gov-Violence Against Women Act CFDA 16.588 3,208.65 4222000
AAA - HICAP CFDA 93.324 69,296.00              4225000
211 TANF OPS FED CFDA 93.558 23,384.18              4231000
211 FD RIDER 28 HB1 2,235.42 4231100
ADRC Housing Navigator Sept to Dec CFDA 93.791 7,900.79 4274000
ADRC Local Contact Agency Sept to Dec CFDA 93.791 3,205.84 4275000
ADRC MIPPA CFDA 93.071 4,766.00 4279000
AAA State General 9,529.00 4301000
TCEQ Solid Waste State 8,812.08 4302000
Off Gov - CJ Academy State 11,664.52              4307000
CJ Academy Supplemental 1,950.00 4307100
TxHHS-RSVP State 22,293.59              4309000
Off Gov - HSGD Contract State 5,276.25 4311000
TxHHS - 211 State Funds 23,063.74              4312000
211 SGR RIDER 28 2,204.79 4312100
AAA - SGR HDM Rate Increase 450.00 4313000
Grant Z02, NG911 Project SB8 85,571.86              4314000
Off Gov, CJ Planning Services 11,541.76              4315000
CSEC 911 ER Communications State 373,318.34            4316000
AAA Housing Bond 3,424.00 4319000
ADRC State General Revenue 20,211.56              4325000
ADRC State Promoting Independence 5,621.78 4331000
ADRC State Respite 2,724.00 4332000
TXHHS-FGP State 5,316.48 4335000
TXHHS-SCP State 4,353.00 4336000
SEARF TX Space Commission 2,690.64 4368000
Texas Veterans Commission Fund for Veterans Assistance 37,849.18              4391000
IK Contributions 340,466.70            4411000
Senior Center Program Income-Tracking Only 27,341.26              4416000
Senior Center Local Revenue-Tracking Only 109,459.71            4417000
CVCOG Membership Dues 907.51 4511000
CJ Membership Dues 28,000.00              4513000
Program Income 21,461.87              4522000
Local Revenue 43,701.33              4523000
Interest Income General (9,588.49)               4731000
Credit Card Cash Rewards Redemption 3,723.36 4737000
Economic Development District Pass-Thru 104,404.32            4760000
Concho Valley Transit District Pass-Thru 1,138,365.59         4761000
Prior Year Cost Pool Contribution 208,674.09            4762000
Vacation Accrual Allocation 96,532.25              4911000
Indirect Cost Allocations 212,999.31            4912000
Information Technology Services 83,640.88              4913000
Human Resources Allocation 80,980.30              4914000
Procurement Dept Allocation 49,086.73              4915000
Property Management Allocation 108,373.54            4916000
Head Start Maintenance Allocation 3,660.53 4917000
Total Revenue 5,565,304.85         

Expenditures
General Wages 1,827,906.03         5110000
General Overtime Hours 319.29 5118000
Holiday Work Time 37.67 5119000
Vacation Time Allocation 96,532.24              5150000
Medicare Tax 32,527.18              5151000
Workers Comp Insurance 59,582.73              5172000
SUTA 3,646.17 5173000
Health Insurance Benefit 456,836.81            5174000
Dental Insurance Benefit 18,150.19              5175000
Life Insurance Benefit 15,336.93              5176000
HSA Insurance Benefit 3,486.31 5177000
Retirement 254,427.69            5181000
Indirect Allocation 212,999.30            5199000
Employee Health and Welfare 269.89 5200000
Stipend - FGP Volunteers 47,887.00              5201000
Stipend - SCP Volunteers 20,729.00              5202000
Uniforms 787.48 5203000
Recognition 4,785.06 5205000

CVCOG
Statement of Revenues and Expenditures

10/1/2024 through 12/31/2025
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 Current Period 
Actual 

CVCOG
Statement of Revenues and Expenditures

10/1/2024 through 12/31/2025

HR Service Center 80,980.30              5206000
Procurement Service Center 49,086.73              5207000
Information Technology Service Center 83,640.88              5208000
Driver Wages 436,274.40            5210000
Dispatch/Customer Service Wages 20,977.78              5217000
Driver Overtime Hours 24,855.73              5218000
Dispatch/Customer Service Overtime Wages 2,431.95 5219000
Driver Holiday Hours Worked 169.48 5222000
Counseling Services 5,800.00 5251000
Contract Services 183,232.11            5291000
HS Health & Disab Svc 300.81 5293000
HS Nutrition Service 98,525.89              5295000
HS Parent Service 676.45 5296000
AAA Congregate Meals 81,399.10              5301000
AAA Home Delivered Meals 138,146.52            5302000
Head Start T & T A 11,070.81              5308000
Travel-In Region 5,714.34 5309000
Travel-Out of Region 14,045.55              5310000
Meals 4,242.56 5312000
Travel-Volunteer 14,154.00              5313000
Fuel 1,424.52 5351000
Lubricant 207.38 5352000
Vehicle Maintenance 2,521.00 5361000
Non-Vehicle Maintenance 373.78 5366000
HS Site Rent 3,250.00 5413000
Utilities 9,597.69 5431000
HS Site Center Utilities 20,389.37              5433000
Link Road Building Maintenance 11,112.71              5448000
Facility Allocation 108,373.54            5451000
HS Site Center Bldg Maint 20,189.52              5453000
Supplies 36,300.07              5510000
HS Class Room Supplies 21,244.27              5512000
HS Food Serv Sup 16,814.38              5513000
HS Medical Supplies 19.99 5514000
HS Disability Supplies 413.67 5515000
Supplies - Bus/Service Vehicles 168.99 5516000
HS Diapers and Wipes 2,736.17 5518000
Parts Supply 1,784.20 5520000
Internal Computer/Software 36,923.26              5622000
County Project Equipment 74,196.74              5627000
Tools 1,492.21 5629000
Copier 8,607.55 5632000
Copier Lease 6,549.48 5633000
Copier Paper 827.20 5634000
Insurance 34,126.55              5711000
Cell Phones 715.20 5713000
Printing 2,021.92 5721000
Dues and fees 18,102.54              5753000
Vehicle Registration 32.00 5754000
HS Site Center Communications 5,353.79 5760000
Communications 4,811.14 5761000
Postage/freight 3,094.86 5762000
911 PSAP Services 347.23 5766000
911 Equipment Maintenance 2,713.76 5767000
911 PSAP Training 118.25 5768000
911 PUB ED 2,945.00 5771000
911 Network Reliability 1,504.80 5774000
911 Network 18,875.12              5775000
911 PSAP Network 48,805.91              5777000
911 Geographic Information Systems 4,293.75 5780000
911 Core Functions 125,955.85            5781000
Other (10.99) 5791000
Coffee Expense 1,030.34 5792000
General Assembly Costs 4,829.78 5794000
Safety 5,427.81 5796000
Multi-Modal Supplies 135.86 5810000
Multi-Modal Building Insurance 2,926.66 5811000
Multi-Modal Internet 2,131.24 5814000
Multi-Modal Utilities 2,317.53 5831000
Multi-Modal Communications 1,495.06 5861000
Shop Christoval Rd Supplies 16.09 5870000
Shop Christoval Rd Utilities 544.39 5876000
Link Road Amortization 8,750.01 5901000
InKind Travel 31,817.26              6310000
InKind Other 308,649.44            6791000
Total Expenditures 5,341,368.20         

Excess Revenue over Expenditures 223,936.65            
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Concho Valley Council of Governments Cash Flow

Beginning Balance: 1,316,400$  568,212$        344,308$   CVCOG 551,126$      37,605$    13,107  615,952$     Total
FY 25-26 Inflows Outflows Balance Inflows Interest Outflows Balance Inflows Interest Outflows Balance Balance Inflows Outflows Balance Inflows Outflows Balance Inflows Outflows Balance Inflows Outflows Balance Balance

October 1,684,023   (1,773,032)  1,227,390  - 1,532 (135,524)   434,220  - 1,067 - 345,375 2,006,986   889,691  (580,174)   860,643  1,693   (1,306)   37,991  1,258  - 14,366  15,381   (302,789)   328,544   3,248,529  
November 1,177,878   (1,233,344)  1,171,924  - 1,004 (81,031)  354,194  - 881  - 346,256 1,872,373   390,333  (537,235)   713,741  1,567   (1,637)   37,922  1,487  - 15,853  3,475   - 332,018 2,971,907  
December 1,741,406   (1,538,395)  1,374,935  - 883 (70,046)  285,031  3,723  975  - 350,954 2,010,920   674,685  (655,810)   732,616  2,472   (1,277)   39,117  4,288  - 20,141  35,394   (31,676)   335,736 3,138,531  
January 1,374,935  285,031  350,954 2,010,920   732,616  39,117  20,141  335,736 3,138,531  
February 1,374,935  285,031  350,954 2,010,920   732,616  39,117  20,141  335,736 3,138,531  
March 1,374,935  285,031  350,954 2,010,920   732,616  39,117  20,141  335,736 3,138,531  
April 1,374,935  285,031  350,954 2,010,920   732,616  39,117  20,141  335,736 3,138,531  
May 1,374,935  285,031  350,954 2,010,920   732,616  39,117  20,141  335,736 3,138,531  
June 1,374,935  285,031  350,954 2,010,920   732,616  39,117  20,141  335,736 3,138,531  
July 1,374,935  285,031  350,954 2,010,920   732,616  39,117  20,141  335,736 3,138,531  
August 1,374,935  285,031  350,954 2,010,920   732,616  39,117  20,141  335,736 3,138,531  
September 1,374,935  285,031  350,954 2,010,920   732,616  39,117  20,141  335,736 3,138,531  

Beginning Balance: 1,013,689$  118,626$    314,720$   CVCOG 642,184$      33,245$    1,204  536,605$     Total
FY 24-25 Inflows Outflows Balance Inflows Interest Outflows Balance Inflows Interest Outflows Balance Balance Inflows Outflows Balance Inflows Outflows Balance Inflows Outflows Balance Inflows Outflows Balance Balance

October 2,095,728   (2,020,375)  1,089,042  359,171  1,035  - 478,831 - 1,114 - 315,833 1,883,707   683,070  (412,635)   912,619  2,845   (1,448)   34,641  597    - 1,801 14,155   (10,717)   540,043   3,372,811  
November 1,595,941   (1,838,990)  845,994   - 1,026 (294,607)   185,250 - 1,052 - 316,886 1,348,129   290,393  (515,444)   687,567  1,833   (2,469)   34,006  515    - 2,316 3,175   (68,041)   475,177   2,547,195  
December 1,486,913   (1,665,930)  666,977   - 389 (116,704)   68,935  11,281  1,024 - 329,191 1,065,103   669,413  (603,742)   753,238  2,375   (1,348)   35,033  2,276  - 4,592 23,650   (38,418)   460,408   2,318,374  
January 1,755,972   (1,234,882)  1,188,067  - 234 - 69,169  1,275  1,116 - 331,582 1,588,817   1,043,802  (611,858)   1,185,182   1,190   (2,011)   34,212  186    - 4,778 3,775   (88,549)   375,634   3,188,624  
February 2,021,970   (2,547,755)  662,282   557,176  1,147 - 627,492 - 934  - 332,516 1,622,289   787,823  (602,462)   1,370,543   2,697   (1,141)   35,768  661    - 5,439 103,288  (8,619)  470,303   3,504,342  
March 1,402,905   (1,366,598)  698,589   - 1,688 (94,553)  534,628 - 970  - 333,486 1,566,702   839,256  (518,894)   1,690,905   2,260   (2,013)   36,015  300    - 5,739 24,162   (109,487)   384,978   3,684,340  
April 2,064,501   (1,570,914)  1,192,176  - 1,476 (82,528)  453,576 - 1,003 - 334,489 1,980,240   641,730  (1,015,585)  1,317,050   2,171   (1,865)   36,321  1,684  - 7,423 200,406  (116,358)   469,025   3,810,060  
May 1,407,320   (1,768,950)  830,546   86,114  1,613 541,302 - 1,075 - 335,564 1,707,412   483,531  (653,538)   1,147,043   2,043   (1,859)   36,505  1,450  - 8,873 113,172  (129,695)   452,503   3,352,336  
June 1,923,573   (1,488,312)  1,265,807  - 1,403 (104,027)   438,678  4,588  996  - 341,148 2,045,633   352,852  (491,873)   1,008,023   824  (1,537)   35,793  1,068  - 9,941 47,767   (132,646)   367,624   3,467,013  
July 1,516,800   (1,699,725)  1,082,882  - 1,220 (89,649)  350,250  - 1,069 - 342,217 1,775,348   437,366  (472,696)   972,693  1,713   (432) 37,074 669    - 10,610  108,175  (74,820)   400,979   3,196,703  
August 1,454,433   (1,396,653)  1,140,662  - 940 (101,249)   249,941  - 1,109 - 343,325 1,733,928   312,375  (519,740)   765,328  1,347   (1,606)   36,815 629    - 11,238  200,428  (32,265)   569,142   3,116,452  
September 2,496,594   (2,320,855)  1,316,400  317,149  - 1,122 568,212  - 983  - 344,308 2,228,921   268,960  (483,162)   551,126  1,555   (766) 37,605 1,869  - 13,107  50,264   (3,454)  615,952   3,446,711  

In compliance with PFIA 2256.023 and CVCOG Investment Policy section XI

CVCOG Executive Director/Investment Officer Date

CVCOG Director of Finance Date

Interest Rate at 3.688200% as of 07/01/2025 Interest Rate at 3.688200% as of 07/01/2025
Interest Rate at 3.695300% as of 08/01/2025 Interest Rate at 3.695300% as of 08/01/2025
Interest Rate at 3.602500% as of 09/02/2025 Interest Rate at 3.602500% as of 09/02/2025

Interest Rate at 3.670800% as of 02/03/2025
Interest Rate at 3.672900% as of 03/03/2025 Interest Rate at 3.672900% as of 03/03/2025
Interest Rate at 3.659700% as of 04/01/2025 Interest Rate at 3.659700% as of 04/01/2025
Interest Rate at 3.665000% as of 05/01/2025 Interest Rate at 3.665000% as of 05/01/2025
Interest Rate at 3.704300% as of 06/02/2025 Interest Rate at 3.704300% as of 06/02/2025

Interest Rate at 4.177300% as of 10/01/2024 Interest Rate at 4.177300% as of 10/01/2024 Account opened to segregate Flix Funds
Interest Rate at 3.934300% as of 11/01/2024 Interest Rate at 3.934300% as of 11/01/2024 $21,997.39 belongs to CVTD

Interest Rate at 3.670800% as of 02/03/2025

Interest Rate at 3.855400% as of 12/02/2024
Interest Rate at 3.744300% as of 01/02/2025 Interest Rate at 3.744300% as of 01/02/2025
Interest Rate at 3.855400% as of 12/02/2024

First Financial First Financial First Financial First Financial First Financial First Financial First Financial
CVCOG General Fund (000's) 9-1-1 Trust Account (000's) General Investment Savings CVTD (000's) CVTD-ICB (000's) Square Credit Card CVEDD (000's)

First Financial First Financial First Financial First Financial First Financial First Financial First Financial
CVCOG General Fund (000's) 9-1-1 Trust Account (000's) General Investment Savings CVTD (000's) CVTD-ICB (000's) Square Credit Card CVEDD (000's)

Interest Rate at 3.427800% as of 10/01/2025 Interest Rate at 3.427800% as of 10/01/2025 Account opened to segregate Flix Funds
Interest Rate at 3.23500% as of 11/03/2025 Interest Rate at 3.23500% as of 11/03/2025 $21,997.39 belongs to CVTD

Interest Rate at  3.292300% as of 12/01/2025 Interest Rate at  3.292300% as of 12/01/2025

Docusign Envelope ID: 2C893130-9263-4358-A070-125D5E6D5B5D

1/7/2026

1/7/2026
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Head Start 

Enrollment Data November/December 

Nutrition Data November/December 

Disability Data November/December 

Enrollment 
November/December 

Funded 
Enrollment 

Reported 
Enrollment 
November 

Percent of 
Enrollment 
November 

Reported 
Enrollment 
December 

Percent of 
Enrollment 
December 

Head Start Funded 
323 319 99% 320 99% 

Early Head Start Funded 
120 120 100% 120 100% 

Pregnant Moms Funded 
8 8 100% 8 100% 

February 2025 

Current 
November 

Reported 
Enrollment 
November 

Percent of 
Enrollment 

Current 
December 

Reported 
Enrollment 
December 

% of 
Enrollment 
December 

HS # of Children with IEP 6 319 2% 6 323320 2%2 

EHS Children with IFSP 5 120 4% 8 120 7% 
Program Wide 

Total # of children with IEP/IFSP 11 439 2.5% 14 440 3% 

Director’s Report 

Meals Served 
November 

Reimbursement Amount 
November 

Meals Served 
December 

Reimbursement Amount 
December 

14,105 $ 42,971.34 14,307 $44,032.67 
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Head Start 
Family Engagement Data November and December 

Needs Assessment  
IFPA Individualized Family Partnerships 

Parent Education Monthly Parent Ed Topics 
November & December 

Head Start 
Needs Assessment 317 (100%) Complete 
IFPA  314 (99%) Complete (1%) Pending 

Early Head Start 
Needs Assessment 110 (100%) Complete 
IFPA 106 (99%) Complete (4%) Pending  

ParentPowered 
Active: 801 students 
Aged Out: 0 students 

Non-Working #’s: 351 
Opted Out: 232 

November - Financial Security- Balancing 
Budgets, Financial Planning, & Insurance 
and Program Curriculum 

Parent Meeting Attendance Nov =56 
December – Importance of Physical 
Activity, Healthy Sleeping Habits, Safety and 
Environmental Practices for the Home 

Parent Meeting Attendance Dec = 68 

Health November/December 

Completed Pending Delinquent Record 

Health Events 89.8% 80.6% 7.7% 10.1% 290 (66.8%) on File 
144 (33.2%) No Record 

Physical Exams 289 (66.6%) 49 (11.3%) 89 (20.5%) 
Height & Weight 366 (84.3%) 6 (1.4%) 55 (12.7%) 

Vision (Test or Screening) 415 (95.6%) 9 (2.1%) 3 (.07%) 
Hearing (Test or Screening) 426 (98.2%) 1 (.02%) 

Lead (Test or Screening) 266 (61.3%) 21 (4.8%) 140 (32.3%) 
Hemoglobin (Test or Screening) 339 (80.1%) 74 (17.1%) 14 (3.2%) 

Dental Exam or Screening 348 (80.1%) 74 (17.1%) 5 (1.2%) 326 (75.1%) on File 
108 (24.9%) No Record 

Head Start (HS) promotes school readiness of children under 5 from low-income families through education, 
health, social and other services. 

Early Head Start (EHS) provides intensive comprehensive child development and family support services 
to low-income infants and toddlers under the age of 3 and their families, and to pregnant women and their 
families. 



    

Head Start 
 

To complete an application please contact the following sites below: 

School Director Family Service 
Workers

Hours 
Operation

Phone 

Day Head Start 
Early Head Start

Comoshontai Hollis Madelyn Herrera 
Nelda Garza 
Lori Palacios 

Ana Rios 

7:45 am - 3:30 pm 325-481-3395

Eldorado Head Start Abigail Ussery Abigail Ussery 7:45 am - 3:30 pm 325-853-3366

Menard Head Start 
Early Head Start 

Marsha Wallace Marsha Wallace 7:45 am - 3:30 pm 325-396-2885

Ozona Head Start Tracy Ybarra Tracy Ybarra 7:45 am - 3:30 pm 325-392-3429

San Jacinto Head 
Start 

Early Head Start

Michelle Aguirre Rebecca Salinas 
Maria Vasquez 
Emily Ceballos 
Mary Torres 

7:45 am – 3:30 pm 325-659-3670

       

 

 

HEAD START Admin Staff 
Administrative Office - 5430 Link Road - (325)944-9666 

Carolina Raymond 
Director 

Stephanie Hernandez 
Assistant Director / Early Head Start Education Manager 

Cheryl Mayberry 
Education & Disability Manager 

Ofelia Barron 
ERSEA & Facility Manager 

Mary Husted 
Compliance & Nutrition Specialist 

Stacy Walker 
Family & Community, Parent Engagement Manager 

Melissa Miranda 
Health & Mental Health Manager 

Maida Rojas 
Classroom Specialist 

 

Program News 

  

• The FAMCO Manager will be teaching the Family
Service Credential Class in February and March
to certify our new Family Service Workers.

• We will be concluding our Self-Assessment mid-
month and will be collecting data.

• Family Service Worker team just got back from
Orlando where they attended the Family
Community Engagement Conference.
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Head Start 
Februar~ 2026 

CVCOG Head St.art. 

SCANI IM IE 
Job Posilions Available 

1. D•ary Head start Teacher 

2. D<ary Ea1rlly Heard Start Tea ch er 

3.. D<ary EHS/HS P,mt-liime Cook 

4. Sain Jarci nito EHS Cla:s.srnom Floater 

S.. Sain ~ . Mena rr , Ozo na, & Efdorardo Universa l Sl.lbsititute 

To Ap,ply:: Scan the QR Code or Contact us at ! 
CVCOG Head Start/Early Head Start 

325-944-9666 / https: www. cvcog.org/cvcog/ 
5430 Link Rd ., Sa n Ange lo, TX 76903 



 
EXECUTIVE COMMITTEE MEETING MINUTES 

Wednesday, January 14, 2026 

The Executive Committee of the Concho Valley Council of Governments met on Wednesday, 
January 14, 2026 at 2:00 p.m. at 5430 Link Rd., San Angelo, Texas 76904 and via Zoom 
Teleconference.  

Members present were: 
Frank Tambunga, Chairman, Crockett County Judge 
Molly Criner, Vice-Chairman, Irion County Judge 
Frank Trull, Secretary, McCulloch County Judge 
Charlie Bradley, Schleicher County Judge 
Lane Carter, Tom Green County Judge 
Brandon Corbin, Menard County Judge 
Belinda Counts, Sterling County Judge 
Bill Dendle, San Angelo ISD Board Member 
David Dillard, Concho County Judge 
Sheree Hardin, Mason County Judge  
Hal Rose, , Kimble County Judge 
Souli Shanklin, Edwards County Judge 
Hal Spain, Coke County Judge 
Tom Thompson, San Angelo Mayor 

Members absent were: 
Jody Harris, Sutton County Judge 
Jim O’Bryan, Reagan County Judge 

Guests present were: 
Bobbi Hanson, West Texas Regional Director at U. S. Senator Ted Cruz via Zoom 
Kathy Keene, Regional Director for Representative August Pfluger 
Karin Kuykendall, Regional Director for Representative August Pfluger 
Lori Wilson, District Director for State Representative Drew Darby 

BUSINESS 
Judge Frank Tambunga announced the presence of a quorum and called the meeting to order at 
2:07 p.m.  

Judge Frank Tambunga gave the invocation and led the Pledge of Allegiance. 

There was no public comment. 

APPROVAL of the Consent Agenda 
a. Judge Hal Rose made a motion to approve the Meeting Minutes from December 10, 2025.

Judge Charlie Bradley seconded the motion. No questions or discussion. The motion passed
unanimously.

b. Judge Hal Rose made a motion to approve the Staff Travel report from November 2025. Judge
Charlie Bradley seconded the motion. No questions or discussion. The motion passed
unanimously.

e 
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INFORMATION ITEMS & REPORTS 
a. Toni Roberts recently provided key updates at the Concho Valley Council of Governments

(CVCOG) regarding the 2-1-1 accreditation process and the Area Agency on Aging (AAA)
Area Plan. CVCOG is on track to submit its initial 2-1-1 accreditation materials by January 31
through a specialized portal organized into four components that document daily operations
and referral services. This accreditation, which occurs every 3–5 years, will involve feedback
from Inform USA and a likely remote site visit where 3–4 designated staff members must
demonstrate their knowledge of the agency's services. Simultaneously, Roberts announced that
a 30-day Community Needs Assessment Survey, led by Amand Sedeno, will be launched next
week to gather input from seniors aged 68 and older and informal caregivers across 14 counties.
This public feedback will be instrumental in shaping the 2027–2033 Area Plan, supported by
upcoming town halls and a potential partnership with Texas Silver-Haired Legislators to
address critical legislative issues affecting the region's elderly population.

b. Amber Williams, Finance Manager, gave the report of the CVCOG Monthly Financials for
November 2025. She gave an overview of the balance sheet, schedule of revenue and cash
flow. There is no action to take, as this is an informational item only.

c. Erin Hernandez, Executive Director, gave a brief overview of items that the COG is working
on. Ms. Hernandez recently provided a comprehensive overview of regional operations,
beginning with a transition in leadership as she thanked Judge Tambunga for assuming the role
of Chair and Judge Rose for his prior service. The Executive Committee, which welcomed San
Angelo Mayor Tom Thompson, oversees several critical but financially vulnerable initiatives,
including Head Start and the Senior Volunteer Program; while the RSVP and Senior
Companion programs face upcoming expirations in April and June respectively, Program
Director Daniel Martinez is maintaining operations amidst this funding uncertainty. Similarly,
while the Homeland Security grant managed by Mason Wheeler remains in a state of flux,
coordination with state officials continues to ensure service stability. On a more positive note,
a new three-year broadband initiative—supported by $107,000 in annual funding from the
Texas Association of Regional Counties—will establish a dedicated position to facilitate
infrastructure expansion by working with local jurisdictions and providers. Finally, progress
continues on the RS&H space feasibility study, with a public meeting scheduled for February
12, 2026, to discuss the potential for an inland orbital spaceport in the region.

APPROVAL of Checks 
Amber Williams, Finance Manager, presented the checks in excess of $2,000 written for 
November 2025. Judge Souli Shanklin made a motion to approve the checks as presented. Judge 
Hal Spain seconded the motion. No questions or discussion. The motion passed unanimously. 

APPROVAL of the Budget Comparison for Head Start Grant H09 
Stephanie Hernandez, Assistant Director of Head Start, presented the Budget Comparison Report 
for Head Start Grant H09 FY 25-26, YTD June 1, 2025 through November 30, 2025 for approval. 
Judge Charlie Bradley made a motion to approve the Budget Comparison Report as presented. 
Judge Hal Rose seconded the motion. No questions or discussion. The motion passed unanimously. 

APPROVAL of the Budget Comparison for Head Start Nutrition Grant H10 
Stephanie Hernandez, Assistant Director of Head Start, presented the Budget Comparison Report 
for Head Start Nutrition Grant H10 FY 25-26, YTD October 1, 2025 through November 30, 2025 
for approval. Judge Charlie Bradley made a motion to approve the Budget Comparison Report as 
presented. Judge Hal Rose seconded the motion. No questions or discussion. The motion passed 
unanimously. 



APPROVAL of the Head Start Credit Card/Open Account Summary Transactions 
Stephanie Hernandez, Assistant Director of Head Start, presented the CVCOG Head Start Credit 
Card/Open Account Summary Transactions for the month of November 2025 for approval. Judge 
Charlie Bradley made a motion to approve the summary of transactions as presented. Judge Hal 
Rose seconded the motion. No questions or discussion. The motion passed unanimously. 

APPROVAL of the execution of reimbursement to Crockett County for radio console 
upgrades using State Emergency Radio Infrastructure (SERI) funds, as previously 
prioritized by the Emergency Preparedness Advisory Committee (EPAC) and Executive 
Committee (EC), in an amount not to exceed $222,636.00 
Mason Wheeler, Director of Public Safety, presented a request to approve the execution of a 
reimbursement to Crockett County for radio console upgrades using State Emergency Radio 
Infrastructure (SERI) funds, as previously prioritized by the Emergency Preparedness Advisory 
Committee (EPAC) and Executive Committee (EC), in an amount not to exceed $222,636.00 for 
approval. Judge Frank Tambunga recused himself from this vote due to the potential conflict of 
interest since the vote directly affects his county. Judge Charlie Bradley made a motion to approve 
the execution of the reimbursement as presented. Judge Hal Rose seconded the motion. No 
questions or discussion. The motion passed unanimously. 

APPROVAL of the execution of reimbursement to the City of San Angelo for radio system 
upgrades using State Emergency Radio Infrastructure (SERI) funds, as previously 
prioritized by the Emergency Preparedness Advisory Committee (EPAC) and Executive 
Committee (EC), in an amount not to exceed $455,172.20 
Mason Wheeler, Director of Public Safety, presented a request to approve the execution of a 
reimbursement to the City of San Angelo for radio system upgrades using State Emergency Radio 
Infrastructure (SERI) funds, as previously prioritized by the Emergency Preparedness Advisory 
Committee (EPAC) and Executive Committee (EC), in an amount not to exceed $455,172.20, for 
approval. Judge Hal Rose made a motion to approve the reimbursement as presented. Judge Souli 
Shanklin seconded the motion. There was no discussion. The motion passed unanimously. 

CLOSED SESSION 
Judge Frank Tambunga announced item 12 – Closed Session. At 2:23 p.m. Judge Hal Rose made 
a motion to enter the closed session. Judge Souli Shanklin seconded the motion. No questions or 
discussion. The motion passed unanimously. 

Judge Hal Rose made a motion to reconvene the Executive Committee meeting at 2:32 p.m. Judge 
Souli Shanklin seconded the motion. No questions or discussion. The motion passed unanimously. 

ADJOURNMENT 
There being no further business to discuss, Judge Charlie Bradley made a motion to adjourn the 
meeting. Judge Hal Spain seconded the motion. Judge Frank Tambunga adjourned the meeting at 
2:35 p.m.  

Duly adopted at a meeting of the Executive Committee of the Concho Valley Council of 
Governments on this 11th day of February 2026.  

________________________________  ___________________________________ 
Judge Frank Tambunga, Chairman  Judge Molly Criner, Vice-Chairman 



Concho Valley Council of Governments
Travel Report
For the month of December 2025

Authorization Number Employee Name Program Nature of Travel Destination Dates
Estimated 

Travel Cost
Travel 

Advances

12-2025-001 Stacy Walker (STW) HS NHSA Parent and Family Engagement Conference 2025 Orlando, FL 12/08/25-12/11/25 2,789.02   280.00   

12-2025-002 Ofelia Barron (OB) HS NHSA Parent and Family Engagement Conference 2025 Orlando, FL 12/08/25-12/11/25 2,114.02   280.00   

12-2025-003 Madelyn Herrera (MHA) HS NHSA Parent and Family Engagement Conference 2025 Orlando, FL 12/08/25-12/11/25 1,536.01   280.00   
12-2025-004 Emily Ceballos (ECC) HS NHSA Parent and Family Engagement Conference 2025 Orlando, FL 12/08/25-12/11/25 1,536.01   280.00   
12-2025-005 Nelda Garza (NSG) HS NHSA Parent and Family Engagement Conference 2025 Orlando, FL 12/08/25-12/11/25 1,536.01   280.00   
12-2025-006 Becky Salinas (RAS) HS NHSA Parent and Family Engagement Conference 2025 Orlando, FL 12/08/25-12/11/25 1,536.01   280.00   
12-2025-007 Audrey Aguirre (AUA) CVT 6th Annual National RTAP Conference Austin, TX 12/07/25-12/10/25 1,661.56   240.00   
12-2025-008 Aspen Robert (ASPR) CVT 6th Annual National RTAP Conference Austin, TX 12/07/25-12/10/25 1,761.56   240.00   
12-2025-009 Jeff York (JY) CVT 6th Annual National RTAP Conference Austin, TX 12/07/25-12/10/25 1,811.56   240.00   

12-2025-010 Sandra Villanueva (SV) (CANCELLED) AAA ADRC Housing Navigator Annual Training Austin, TX 12/15/25-12/16/25 327.60   120.00   
12-2025-011 Toni Roberts (TPR) AAA ADRC Housing Navigator Annual Training Austin, TX 12/15/25-12/16/25 600.96   393.36   
12-2025-012 Aspen Robert (ASPR) CVT National ICAM Conference Washington D.C. 12/16/25-12/18/25 1,224.96   -   
12-2025-013 Jeff York (JY) CVT National ICAM Conference Washington D.C. 12/16/25-12/18/25 1,224.96   -   
12-2025-014 Amanda Sedeno (AS) AAA ADRC Housing Navigator Annual Training Austin, TX 12/15/25-12/16/25 273.94   120.00   

$19,934.18 $3,033.36 

https://cvcogg.sharepoint.com/sites/CVCOGProcurementDepartment/Shared Documents/CVCOG Travel/Travel Report FY 25-26.xlsxTravel Report FY 25-26.xlsxDec 2025 Page 1 of 1



Docum...
Number

Document
Date Name Transaction Description Document Amount

197955 12/2/2025 Baylor Scott & White Health Plan 029143 CVCOG Group Health 12/01/25-12/31/25 158,329.00
197962 12/2/2025 CVCOG TRANSIT DISTRICT October 2025 Urban bus trips for billing period 10/01/25-10/ 20,412.00
197969 12/2/2025 NATIONWIDE RETIREMENT SOLUTIONS NACO & Roth 457B for payroll 11/28/2025 2,950.00
197974 12/2/2025 Sysco West Texas Day HS/EHS purchase of nutrition items for children and kitc 4,149.27
197986 12/9/2025 CLEVEREX SYSTEMS, INC. Head Start purchase of centralized training for GoEngage sof 3,747.00
197987 12/9/2025 CTWP HS copier lease and usage 10/20/25 to 11/19/25 10/60 2,912.15
197998 12/9/2025 Roderick Mays dba Ready Maids Cleaning Services LLC 5430 Link - November 2025 Janitorial Srvcs 12,250.00
198010 12/16/2025 AFLAC J5711 Employee Premium 11/01/25-11/30/25 11,550.28
198011 12/16/2025 AMERICAN UNITED LIFE INSURANCE COMPANY G00620509 Employee Life Premium 12/01/25-12/31/25 8,743.21
198012 12/16/2025 AMERITAS LIFE INSURANCE CORP 010-028641-00001 Employee Dental Premium 11/01/25-11/30/25 8,760.08

12/16/2025 AMERITAS LIFE INSURANCE CORP 010-028641-00002 Employee Vision Premium 11/01/25-11/30/25 2,011.60
198014 12/16/2025 CDW Government LLC Day HS/EHS and San Jacinto HS/EHS purchase of Microsoft Surf 4,887.81
198015 12/16/2025 CITY OF BRADY Congregate Meals Brady 11-25 2,461.68

12/16/2025 CITY OF BRADY HDM Meals Brady 11-25 2,917.50
198016 12/16/2025 CITY OF SAN ANGELO AGING PROGRAM Congregate Meals COSA 11-25 4,443.55
198018 12/16/2025 CITY OF SONORA HDM Sonora 11-25 2,399.90
198022 12/16/2025 DELL MARKETING LP Head Start purchase of 10 Dell Pro 16 PC 16250 laptops to up 9,320.80
198026 12/16/2025 KAPLAN EARLY LEARNING COMPANY San Jacinto HS purchase of pretend fireplace, wicker lounger 9,956.91
198029 12/16/2025 Mason County - Nutrition Program Congregate Meals Mason 11-25 2,179.35
198040 12/16/2025 Sysco West Texas San Jacinto HS/EHS purchase of nutrition items for children 4,143.37

12/16/2025 Sysco West Texas Day HS/EHS purchase of nutrition items for children and kitc 5,613.78
198044 12/16/2025 TXU ENERGY RETAIL COMPANY LLC Electricity usage for Head Start sites: service range 09/29/ 3,235.14
198047 12/18/2025 Baylor Scott & White Health Plan 029143 CVCOG Group Health 01/01/26-01/31/26 161,106.00
198049 12/29/2025 AT&T -5001 911 91514006536056 Monitoring Srvc 11/01/25-11/30/25 2,070.00
198051 12/29/2025 TEXAS DEPARTMENT OF INFORMATION RESOURCES 911 Cstmr Code PA30000TSD ESINet AVPN Managed Circuits

and M
45,364.16

198052 12/29/2025 INTRADO LIFE & SAFETY, INC Front Room Upgrades for 16 PSAP Sites & Hardware & Software 74,196.74
Report Total 570,111.28

CVCOG
Check/Voucher Register

From 12/1/2025 Through 12/31/2025

Date: 1/26/26 02:55:36 PM Page: 1



Account Code Account Title
YTD Budget $ - 

Original YTD Actual
YTD Budget $ 

Variance - Original
Percent Total Budget 

Used - Original
H09 HHS Grant H09 06CH013199-01, Head Start FY 25-

26
004 Revenue
4173000 HHS-ACF Head Start CFDA 93.600 7,413,457.00 4,174,513.32 (3,238,943.68) 56.30%
4411000 IK Contributions 1,853,365.00 594,674.06 (1,258,690.94) 32.08%
4523000 Local Revenue 16,310.00 1,130.14 (15,179.86) 6.92%
Total 004 Revenue 9,283,132.00 4,770,317.52 (4,512,814.48) 51.39%

400 Head Start CAN NO 9-G064122
5110000 General Wages 2,492,873.24 1,431,713.03 1,061,160.21 57.43%
5119000 Holiday Work Time 270.00 266.40 3.60 98.66%
5150000 Vacation Time Allocation 31,005.00 17,770.72 13,234.28 57.31%
5151000 Medicare Tax 34,607.14 20,012.41 14,594.73 57.82%
5172000 Workers Comp Insurance 36,586.89 20,056.27 16,530.62 54.81%
5173000 SUTA 7,967.56 1,467.58 6,499.98 18.41%
5174000 Health Insurance Benefit 630,566.94 378,268.94 252,298.00 59.98%
5175000 Dental Insurance Benefit 24,861.65 13,739.41 11,122.24 55.26%
5176000 Life Insurance Benefit 16,672.26 9,992.91 6,679.35 59.93%
5177000 HSA Insurance Benefit 10,000.00 1,955.56 8,044.44 19.55%
5181000 Retirement 265,415.92 157,517.85 107,898.07 59.34%
5199000 Indirect Allocation 271,453.75 147,798.62 123,655.13 54.44%
5200000 Employee Health and Welfare 26,423.40 237.34 26,186.06 0.89%
5206000 HR Service Center 138,389.54 86,161.76 52,227.78 62.26%
5207000 Procurement Service Center 56,154.01 38,843.89 17,310.12 69.17%
5208000 Information Technology Service Center 78,104.38 48,696.20 29,408.18 62.34%
5291000 Contract Services 44,910.00 34,902.45 10,007.55 77.71%
5293000 HS Health & Disab Svc 300.00 264.53 35.47 88.17%
5294000 HS Policy Council 2,334.99 0.00 2,334.99 0.00%
5295000 HS Nutrition Service 5,330.90 0.00 5,330.90 0.00%
5296000 HS Parent Service 7,225.00 5,353.44 1,871.56 74.09%
5309000 Travel-In Region 5,276.48 221.87 5,054.61 4.20%
5310000 Travel-Out of Region 757.00 0.00 757.00 0.00%
5351000 Fuel 1,000.00 696.75 303.25 69.67%
5361000 Vehicle Maintenance 550.00 262.02 287.98 47.64%
5413000 HS Site Rent 104,278.80 52,891.89 51,386.91 50.72%
5433000 HS Site Center Utilities 75,203.39 41,790.83 33,412.56 55.57%
5451000 Facility Allocation 60,105.21 29,968.33 30,136.88 49.85%
5453000 HS Site Center Bldg Maint 125,256.74 119,902.89 5,353.85 95.72%
5510000 Supplies 51,445.38 34,165.01 17,280.37 66.41%
5512000 HS Class Room Supplies 153,897.19 50,590.79 103,306.40 32.87%
5514000 HS Medical Supplies 3,517.65 1,461.58 2,056.07 41.54%
5515000 HS Disability Supplies 3,517.65 413.67 3,103.98 11.75%
5518000 HS Diapers and Wipes 7,250.00 4,229.05 3,020.95 58.33%
5622000 Internal Computer/Software 40,398.00 35,081.86 5,316.14 86.84%
5632000 Copier 32,039.23 19,043.51 12,995.72 59.43%
5711000 Insurance 7,769.10 2,920.77 4,848.33 37.59%
5721000 Printing 3,957.36 0.00 3,957.36 0.00%

CVCOG
Summary Budget Comparison - Grant H09 Head Start Grant FY 25-26 

06/01/2025 through 12/31/2025



5722000 Ads & Promotions 2,198.53 0.00 2,198.53 0.00%
5753000 Dues and fees 2,032.28 739.87 1,292.41 36.40%
5760000 HS Site Center Communications 19,380.04 11,670.24 7,709.80 60.21%
5762000 Postage/freight 1,319.12 426.28 892.84 32.31%
5796000 Safety 1,800.41 497.53 1,302.88 27.63%
Total 400 Head Start CAN NO 9-G064122 (4,884,402.13) (2,821,994.05) 2,062,408.08 57.78%

401 Early Head Start CAN NO 9-G064122
5110000 General Wages 1,302,904.18 767,861.01 535,043.17 58.93%
5150000 Vacation Time Allocation 7,100.00 2,765.47 4,334.53 38.95%
5151000 Medicare Tax 18,099.94 10,721.00 7,378.94 59.23%
5172000 Workers Comp Insurance 17,609.38 8,891.84 8,717.54 50.49%
5173000 SUTA 3,642.44 706.68 2,935.76 19.40%
5174000 Health Insurance Benefit 346,523.50 201,506.29 145,017.21 58.15%
5175000 Dental Insurance Benefit 13,727.68 7,598.36 6,129.32 55.35%
5176000 Life Insurance Benefit 9,243.57 5,513.60 3,729.97 59.64%
5177000 HSA Insurance Benefit 4,000.00 1,285.24 2,714.76 32.13%
5181000 Retirement 141,521.92 84,464.88 57,057.04 59.68%
5199000 Indirect Allocation 142,198.95 78,574.51 63,624.44 55.25%
5200000 Employee Health and Welfare 116,376.51 32.55 116,343.96 0.02%
5206000 HR Service Center 49,912.46 10,989.03 38,923.43 22.01%
5207000 Procurement Service Center 7,699.99 4,458.00 3,241.99 57.89%
5208000 Information Technology Service Center 28,169.62 6,198.88 21,970.74 22.00%
5291000 Contract Services 34,404.00 4,580.89 29,823.11 13.31%
5293000 HS Health & Disab Svc 50.00 36.28 13.72 72.56%
5294000 HS Policy Council 43.41 0.00 43.41 0.00%
5296000 HS Parent Service 727.00 694.67 32.33 95.55%
5309000 Travel-In Region 723.52 6.76 716.76 0.93%
5351000 Fuel 100.00 96.76 3.24 96.76%
5413000 HS Site Rent 27,788.79 7,547.71 20,241.08 27.16%
5433000 HS Site Center Utilities 26,302.23 7,179.79 19,122.44 27.29%
5451000 Facility Allocation 8,241.79 3,891.94 4,349.85 47.22%
5453000 HS Site Center Bldg Maint 45,204.19 22,340.51 22,863.68 49.42%
5510000 Supplies 18,543.62 6,547.32 11,996.30 35.30%
5512000 HS Class Room Supplies 21,102.81 5,352.31 15,750.50 25.36%
5514000 HS Medical Supplies 482.35 181.49 300.86 37.62%
5515000 HS Disability Supplies 482.35 0.00 482.35 0.00%
5518000 HS Diapers and Wipes 7,500.00 2,669.36 4,830.64 35.59%
5622000 Internal Computer/Software 10,789.48 10,457.16 332.32 96.91%
5632000 Copier 5,863.77 2,260.20 3,603.57 38.54%
5711000 Insurance 1,736.10 167.90 1,568.20 9.67%
5721000 Printing 2,038.49 2,038.00 0.49 99.97%
5753000 Dues and fees 580.97 67.92 513.05 11.69%
5760000 HS Site Center Communications 3,931.36 1,527.17 2,404.19 38.84%
5762000 Postage/freight 180.88 14.68 166.20 8.11%
5796000 Safety 728.69 160.70 567.99 22.05%
Total 401 Early Head Start CAN NO 9-G064122 (2,426,275.94) (1,269,386.86) 1,156,889.08 52.32%



402 Head Start T&TA CAN NO 9-G064120
5308000 Head Start T & T A 56,824.00 54,743.71 2,080.29 96.33%
Total 402 Head Start T&TA CAN NO 9-G064120 (56,824.00) (54,743.71) 2,080.29 96.34%

403 Early Head Start T&TA CAN NO 9-G064121
5308000 Head Start T & T A 28,858.00 11,291.77 17,566.23 39.12%
Total 403 Early Head Start T&TA CAN NO 9-G064121 (28,858.00) (11,291.77) 17,566.23 39.13%

407 Head Start Nutrition
5295000 HS Nutrition Service 4,631.56 4,631.56 0.00 100.00%
5513000 HS Food Serv Sup 12,465.37 12,465.37 0.00 100.00%
Total 407 Head Start Nutrition (17,096.93) (17,096.93) 0.00 100.00%

409 Head Start InKind
6791000 InKind Other 1,853,365.00 594,674.06 1,258,690.94 32.08%
Total 409 Head Start InKind (1,853,365.00) (594,674.06) 1,258,690.94 32.09%

997 Non Project
5291000 Contract Services 15,210.00 205.34 15,004.66 1.35%
5510000 Supplies 1,100.00 924.80 175.20 84.07%
Total 997 Non Project (16,310.00) (1,130.14) 15,179.86 6.93%

BUDGETED ACTUAL EXP
Head Start (Project 400, 402)   (4,941,226.13)  (2,876,737.76) 58.22%
Early Head Start (Project 401, 403)   (2,455,133.94)  (1,280,678.63) 52.16%
CACFP (Project 407)        (17,096.93)       (17,096.93) 100.00%
Total Federal   (7,413,457.00)  (4,174,513.32) 56.31%
Total Non-Federal, includes any Local Funds   (1,869,675.00)     (595,804.20) 31.87%
Grand Total Head Start Expenditures   (9,283,132.00)  (4,770,317.52) 51.39%
Non-Federal Percentage of Total Expenditures 12.49%  match of 20% 

Head Start Admin Expenditures         43,819.65 
Administrative Indirect Expenditures       226,373.13 
Total Administrative Costs       270,192.78 
Administrative Percentage of Approved Budget 5.66%  max of 15% 



CVCOG
Summary Budget Comparison - Grant H10 CACFP Head Start Nutrition FY 

25-26 10/1/2025 through 12/31/2025

Account Code Account Title
YTD Budget $ - 

Original YTD Actual
YTD Budget $ 

Variance - Original
Percent Total Budget 

Used - Original
H10 Grant H10, CACFP Head Start Nutrition FY 25-

26
004 Revenue
4221000 CACFP Nutrition CFDA 10.558 778,140.62 151,399.07 (626,741.55) 19.45%
Total 004 Revenue 778,140.62 151,399.07 (626,741.55) 19.46%

407 Head Start Nutrition
5110000 General Wages 40,198.88 11,337.56 28,861.32 28.20%
5151000 Medicare Tax 578.64 162.92 415.72 28.15%
5172000 Workers Comp Insurance 2,025.75 519.88 1,505.87 25.66%
5173000 SUTA 17.39 9.40 7.99 54.05%
5174000 Health Insurance Benefit 10,697.66 3,585.77 7,111.89 33.51%
5175000 Dental Insurance Benefit 415.01 139.02 275.99 33.49%
5176000 Life Insurance Benefit 214.93 72.09 142.84 33.54%
5177000 HSA Insurance Benefit 161.25 52.36 108.89 32.47%
5181000 Retirement 4,422.14 1,247.17 3,174.97 28.20%
5199000 Indirect Allocation 4,604.62 1,233.09 3,371.53 26.77%
5291000 Contract Services 22,000.00 678.71 21,321.29 3.08%
5295000 HS Nutrition Service 617,304.35 98,149.38 519,154.97 15.89%
5513000 HS Food Serv Sup 75,000.00 16,244.88 58,755.12 21.65%
5761000 Communications 500.00 0.00 500.00 0.00%
Total 407 Head Start Nutrition (778,140.62) (133,432.23) 644,708.39 17.15%

Report 
Difference

0.00 17,966.84 17,966.84 100.00%



Head Start Transactions December, 2025

Citibank P-Card 9,767.34                          

Dean's Dairy 4,056.90                          

First Financial Credit Card 1,392.61                          

Lowes Pay and Save 350.71                             

Sysco Food Services 28,583.28                       

LakeShore Learning -                                   

Kaplan Learning -                                   

West Texas Fire Extinguisher 2,513.49                          

46,664.33$                     

Head Start Credit Card/Open Account Transactions Summary
(Detail Attached)



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5293000 HS Health & Disab
Svc

12/2/2025 041131 Head Start purchase of food for Health
Service Advisory Meeting CB HS2

300.81

5296000 HS Parent Service 12/2/2025 076401 Day EHS purchase of snacks and drinks
for pregnant moms training CB HS2

66.99

5296000 HS Parent Service 12/8/2025 079014 Day HS/EHS purchase of food for parent
meeting CB HS2

14.72

5308000 Head Start T & T A 12/4/2025 1904408 San Jacinto HS CDA renewal fee for I.G.
CB HS2

250.00

5308000 Head Start T & T A 12/5/2025 16N10209249 Day HS/EHS purchase of ServSafe Texas
Food Handler certificate CB HS2

15.00

5308000 Head Start T & T A 12/5/2025 16N10209254 San Jacinto HS/EHS purchase of
ServSafe Texas Food Handler certificate
CB HS2

15.00

5308000 Head Start T & T A 12/9/2025 1905476 San Jacinto HS Preschool - English CDA
initial application fee for M.D. CB HS2

525.00

5308000 Head Start T & T A 12/9/2025 1905479 Day HS Preschool - English CDA initial
application fee for L.C. CB HS2

525.00

5308000 Head Start T & T A 12/11/2025 16N10220176 San Jacinto HS/EHS purchase of
ServSafe Texas Food Handler online
course and exam CB HS2

15.00

5308000 Head Start T & T A 12/31/2025 047986 Head Start purchase of food/supplies for
training CB HS2

87.70

5308000 Head Start T & T A 12/31/2025 058926 Head Start purchase of food/supplies for
training CB HS2

346.36

5351000 Fuel 12/2/2025 000045 Head Start purchase of fuel for program
vehicle CB HS2

35.43

5351000 Fuel 12/17/2025 088841 Head Start purchase of fuel for program
vehicle CB HS2

36.49

5433000 HS Site Center
Utilities

11/13/2025 221727-180104
10-25

Day HS/EHS water utility service from
10/07/25 to 11/06/25 (acct#
221727-180104) CBG

365.16

5433000 HS Site Center
Utilities

11/13/2025 221727-180106
10-25

Day HS/EHS water utility service from
10/07/25 to 11/06/25 (acct#
221727-180106) CBG

193.84

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5433000 HS Site Center
Utilities

11/30/2025 0691-001403538 San Jacinto HS/EHS service to remove
dumpster from former site location at
Rio Vista CBG

70.28

5433000 HS Site Center
Utilities

11/30/2025 0691-001403887 Day HS/EHS trash service for acct#
3-0691-2405694 from 12/01/25 to
12/31/25 CBG

981.12

5453000 HS Site Center Bldg
Maint

12/1/2025 ay8bmtalk1ym Commercial Security Monitoring &
Service Agreement and Fire Alarm
Monitoring for Day site (Invoice
I223516) from 12/01/25 to 12/31/25
and Commercial Security Monitoring &
Service Agreement and Hosted Access
Control for San Jacinto site (Invoice
I223513)

195.00

5510000 Supplies 12/1/2025 0963226-7048248 San Jacinto HS/EHS purchase of boys
training pants and biohazard waste
containment bags CBG

83.03

5510000 Supplies 12/3/2025 17704 San Jacinto HS/EHS purchase of
adhesive visitor badges CBG2

710.00

5510000 Supplies 12/5/2025 4392306-1916235 San Jacinto HS purchase of chair mats,
white poster board, and craft bells CBG

176.35

5510000 Supplies 12/9/2025 1475491-3271403 San Jacinto HS purchase of electric ball
pump CBG

18.99

5510000 Supplies 12/15/2025 10379558299 San Jacinto HS/EHS purchase of shop
rags/cleaning sheets CBG2

174.80

5510000 Supplies 12/16/2025 2808051-6933063 Head Start purchase of
supplies/decorations for in-service
training CBG2

76.24

5510000 Supplies 12/18/2025 3553838-7805009 Ozona HS purchase of trash cans (2)
CBG

64.99

5510000 Supplies 12/29/2025 4118962-6578612 Head Start purchase of monthly
calendar refills for planner CBG

18.99

5510000 Supplies 12/31/2025 011869 Head Start purchase of supplies for
training CB HS2

592.68

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5510000 Supplies 12/31/2025 7732458-0392269 Head Start purchase of goal post set for
staff in-service training CBG

29.99

5512000 HS Class Room
Supplies

12/1/2025 2306841-0994665 Eldorado HS purchase of lightweight drill
and mixing paddles for mixing paint CBG

46.58

5512000 HS Class Room
Supplies

12/5/2025 2068689-7174651 San Jacinto HS purchase of metallic
elastic cording (100 yds.) CBG

9.49

5512000 HS Class Room
Supplies

12/5/2025 4392306-1916235 San Jacinto HS purchase of chair mats,
white poster board, and craft bells CBG

69.74

5512000 HS Class Room
Supplies

12/5/2025 4530251-2725066 San Jacinto HS purchase of railroad
board (100 pc.) CBG

66.85

5512000 HS Class Room
Supplies

12/18/2025 3553838-7805009 Ozona HS purchase of trash cans (2)
CBG

17.32

5518000 HS Diapers and
Wipes

12/1/2025 0963226-7048248 San Jacinto HS/EHS purchase of boys
training pants and biohazard waste
containment bags CBG

115.48

5518000 HS Diapers and
Wipes

12/1/2025 10374409934 San Jacinto HS/EHS purchase of diapers
and baby wipes CBG2

250.38

5622000 Internal
Computer/Software

12/9/2025 T 12-09-2025 Head Start purchase of GoEngage
program software communication CB
HS2

90.20

5622000 Internal
Computer/Software

12/23/2025 3315878040 Purchase of pro-rated Adobe standard
license (12/23/25-11/03/25) for HS
employee, SW CBG2

155.73

5753000 Dues and fees 12/4/2025 529CL006931AA1E Day HS/EHS - TX HHSC Child Care
Licensing Fee CB HS2

71.83

5753000 Dues and fees 12/4/2025 529CL006931AAB1 San Jacinto HS/EHS - TX HHSC Child
Care Licensing Fee CB HS2

67.74

5753000 Dues and fees 12/4/2025 529CL006931ABE1 Eldorado HS - TX HHSC Child Care
Licensing Fee CB HS2

12.53

5753000 Dues and fees 12/4/2025 529CL006931AC90 Menard HS/EHS - TX HHSC Child Care
Licensing Fee CB HS2

6.39

5760000 HS Site Center
Communications

11/8/2025 0708195 11-25 Head Start rural phone/internet service
from 11/08/25 to 12/07/25 CBG

320.49

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5760000 HS Site Center
Communications

12/2/2025 07710822494017
12-25

San Jacinto HS/EHS phone/internet
service for acct# 07710-822494-01-7
from 11/18/25 to 12/17/25 CBG

304.26

5760000 HS Site Center
Communications

12/11/2025 07710150890010
12-25

Day HS/EHS phone service for acct#
07710-150890-01-0 from 11/25/25 to
12/24/25 CBG

265.56

5760000 HS Site Center
Communications

12/12/2025 71506-80 12-25 Menard HS/EHS and Ozona HS internet
service for acct#
ACC-3331567-37502-10 from 12/12/25
to 01/12/26, including top-up data
addition for Menard CBG2

180.00

5760000 HS Site Center
Communications

12/25/2025 07710150503019
12-25

San Jacinto HS/EHS charge for
unreturned equipment from Rio Vista
site for acct# 07710-150503-01-9 CBG

110.00

5760000 HS Site Center
Communications

12/25/2025 07710150505015
12-25

Day HS/EHS phone/internet service for
acct# 07710-150505-01-5 from
12/15/25 to 01/14/26 CBG

426.72

5760000 HS Site Center
Communications

1/1/2026 07710822494017
01-26

San Jacinto HS/EHS phone/internet
service for acct# 07710-822494-01-7
from 12/18/25 to 01/17/26 CBG

221.46

5796000 Safety 12/3/2025 405SP0000701685 Criminal history search for prospective
new employee on D.M. (San Jacinto
HS/EHS) CB HR

3.32

5796000 Safety 12/3/2025 UZTX6GFNRV Daycare licensing (fingerprinting) for
prospective Head Start employee D.M.
(San Jacinto HS/EHS) CB HR

39.31

5796000 Safety 12/11/2025 405SP0000705761 Criminal history search for prospective
new employee on C.B. (San Jacinto HS)
CB HR

3.32

5796000 Safety 12/15/2025 405SP0000707465 Criminal history search for prospective
new employee on S.H. (San Jacinto
EHS) CB HR

6.39

5796000 Safety 12/17/2025 UZTX6H8QZZ Daycare licensing (fingerprinting) for
prospective Head Start employee L.C.
(Day EHS

39.31

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5796000 Safety 12/23/2025 405SP0000711432 Criminal history search for prospective
new employee on M.M. (San Jacinto HS)
CB HR

3.32

5796000 Safety 12/23/2025 405SP0000711450 Criminal history search for prospective
new employee on L.C. (Day EHS) CB HR

6.39

5796000 Safety 12/31/2025 405SP0000713950 Criminal history search for prospective
new employee on L.D. (San Jacinto HS)
CB HR

3.32

5796000 Safety 12/31/2025 405SP0000714105 Criminal history search for prospective
new employee on D.F. (San Jacinto
EHS) CB HR

6.39

8,904.78
Total H09 - HHS Grant H09
06CH013199-01, Head Start FY 25-26

8,904.78

CVCOG
Vendor Activity - Head Start Citibank P-Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5291000 Contract Services 11/30/2025 0691-001402764 San Jacinto HS/EHS trash service for
acct# 3-0691-0025459 from 12/01/25 to
12/31/25 CBG

603.71

5295000 HS Nutrition Service 12/1/2025 038884 San Jacinto HS/EHS purchase of whole,
1%, and fat free milk CB HS

26.36

5295000 HS Nutrition Service 12/1/2025 064394 San Jacinto HS/EHS purchase of lactose
free milk CB HS

30.94

5295000 HS Nutrition Service 12/1/2025 084045 San Jacinto HS/EHS purchase of fat free
and 1% milk CB HS

18.84

5295000 HS Nutrition Service 12/2/2025 078245 San Jacinto HS/EHS purchase of 1%, fat
free, and lactose free milk CB HS2

47.58

5295000 HS Nutrition Service 12/5/2025 004262 San Jacinto HS/EHS purchase of soymilk
CB HS2

11.77

5295000 HS Nutrition Service 12/8/2025 060523 San Jacinto HS/EHS purchase of
plant-based milk CB HS

11.04

5295000 HS Nutrition Service 12/17/2025 8323087-3565059 Day EHS purchase of formula CBG 37.50
5513000 HS Food Serv Sup 12/11/2025 1607580-0239456 Ozona HS purchase of dishwasher pods

CBG
74.82

Total H10 - Grant H10, CACFP Head
Start Nutrition FY 25-26

862.56

Report Opening/Current Balance

Report Transaction Totals 9,767.34

Report Current Balances

CVCOG
Vendor Activity - Head Start Citibank P-Card

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 11/26/2025 650696726 Eldorado HS purchase of milk for
children - 8 1% 9/CS

24.42

5295000 HS Nutrition Service 11/26/2025 650697116 Eldorado HS credit for returned milk - 5
1% 9/CS

(15.26)

5295000 HS Nutrition Service 12/1/2025 652292194 Day HS/EHS purchase of milk for
children - 45 whole 9/CS, 162 1% 9/CS,
and 12 1% lactose free 6BX

699.92

5295000 HS Nutrition Service 12/1/2025 950696356 Menard HS/EHS purchase of milk for
children - 2 whole 9/CS and 10 1% 9/CS

36.54

5295000 HS Nutrition Service 12/3/2025 650697114 Eldorado HS purchase of milk for
children - 10 1% 9/CS

31.40

5295000 HS Nutrition Service 12/3/2025 650697143 Menard HS/EHS purchase of milk for
children - 3 whole 9/CS and 24 1% 9/CS

84.37

5295000 HS Nutrition Service 12/3/2025 652093825 San Jacinto HS/EHS purchase of milk for
children - 36 whole 9/CS, 180 1% 9/CS,
and 24 1% lactose free 6BX

785.37

5295000 HS Nutrition Service 12/3/2025 652292241 Ozona HS purchase of milk for children -
18 1% 9/CS

56.51

5295000 HS Nutrition Service 12/3/2025 652292638 Ozona HS credit for returned milk - 14
1% 9/CS

(43.95)

5295000 HS Nutrition Service 12/8/2025 652292591 Day HS/EHS purchase of milk for
children - 36 whole 9/CS, 144 1% 9/CS,
and 12 1% lactose free 6BX

616.34

5295000 HS Nutrition Service 12/10/2025 650697522 Eldorado HS purchase of milk for
children - 12 1% 9/CS

37.68

5295000 HS Nutrition Service 12/10/2025 650697541 Menard HS/EHS purchase of milk for
children - 4 whole 9/CS, 24 1% 9/CS,
and 1 2% lactose free 6BX

91.98

5295000 HS Nutrition Service 12/10/2025 652094523 San Jacinto HS/EHS purchase of milk for
children - 18 whole 9/CS, 198 1% 9/CS,
and 6 1% lactose free 6BX

703.76

5295000 HS Nutrition Service 12/10/2025 652292639 Ozona HS purchase of milk for children -
18 1% 9/CS

56.51

CVCOG
Vendor Activity - Head Start Deans Dairy Corporate

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 12/15/2025 652292909 Day HS/EHS purchase of milk for
children - 18 whole 9/CS, 135 1% 9/CS,
and 12 1% lactose free 6BX

533.97

5295000 HS Nutrition Service 12/17/2025 652094812 San Jacinto HS/EHS purchase of milk for
children - 27 whole 9/CS and 63 1%
9/CS

278.97

5295000 HS Nutrition Service 12/17/2025 652292954 Ozona HS purchase of milk for children -
9 1% 9/CS

28.26

5295000 HS Nutrition Service 12/31/2025 650698578 Eldorado HS purchase of milk for
children - 6 1% 9/CS

18.84

5295000 HS Nutrition Service 12/31/2025 650698582 Menard HS/EHS purchase of milk for
children - 1 whole 9/CS and 9 1% 9/CS

31.27

4,056.90
Total H10 - Grant H10, CACFP Head
Start Nutrition FY 25-26

4,056.90

Report Opening/Current Balance

Report Transaction Totals 4,056.90

Report Current Balances

CVCOG
Vendor Activity - Head Start Deans Dairy Corporate

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5308000 Head Start T & T A 12/8/2025 5MN7QQCM5H8 National Head Start 2025 Parent and
Family Engagement Conference
registration fee for B.S. SW FF

675.00

5308000 Head Start T & T A 12/8/2025 S3NJMXNFJX2 National Head Start 2025 Parent and
Family Engagement Conference
registration fee for M.H. SW FF

675.00

5351000 Fuel 12/8/2025 118060 Head Start purchase of fuel for program
vehicle SH FF

42.61

1,392.61
Total H09 - HHS Grant H09
06CH013199-01, Head Start FY 25-26

1,392.61

Report Opening/Current Balance

Report Transaction Totals 1,392.61

Report Current Balances

CVCOG
Vendor Activity - Head Start First Financial Credit Card

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 12/1/2025 251201-239-3-3-27 Ozona HS purchase of nutrition items 52.36
5295000 HS Nutrition Service 12/1/2025 251201-239-3-3-8 Ozona HS purchase of milk 19.73
5295000 HS Nutrition Service 12/1/2025 251201-420-2-2-10 Menard HS/EHS purchase of nutrition

items
41.57

5295000 HS Nutrition Service 12/2/2025 251202-374-1-1-8 Menard HS/EHS purchase of nutrition
items

34.29

5295000 HS Nutrition Service 12/5/2025 251205-239-3-3-31 Ozona HS purchase of nutrition items 68.95
5295000 HS Nutrition Service 12/5/2025 251205-420-2-2-4 Menard HS/EHS purchase of nutrition

items
15.11

5295000 HS Nutrition Service 12/8/2025 251208-420-2-2-30 Menard HS/EHS purchase of nutrition
items

8.67

5295000 HS Nutrition Service 12/15/2025 251215-329-2-2-15 Ozona HS purchase of nutrition items 65.79
5295000 HS Nutrition Service 12/16/2025 251216-420-2-2-33 Menard HS/EHS purchase of nutrition

items
17.74

5295000 HS Nutrition Service 12/17/2025 251217-444-1-1-29 Menard HS/EHS purchase of nutrition
items

15.13

5513000 HS Food Serv Sup 12/1/2025 251201-420-2-2-71 Menard HS/EHS purchase of kitchen
supplies

4.99

5513000 HS Food Serv Sup 12/8/2025 251208-420-2-2-19 Menard HS/EHS purchase of foam plates 6.38
350.71

Total H10 - Grant H10, CACFP Head
Start Nutrition FY 25-26

350.71

Report Opening/Current Balance

Report Transaction Totals 350.71

Report Current Balances

CVCOG
Vendor Activity - Head Start Lowes Pay and Save

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5295000 HS Nutrition Service 12/2/2025 378255512 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

3,872.40

5295000 HS Nutrition Service 12/4/2025 378257135 Eldorado HS purchase of nutrition items
for children and kitchen supplies

950.55

5295000 HS Nutrition Service 12/4/2025 378257137 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

4,967.35

5295000 HS Nutrition Service 12/4/2025 378257179 Menard HS/EHS purchase of nutrition
items for children

868.29

5295000 HS Nutrition Service 12/6/2025 378258660 Eldorado HS credit for spoiled apples
and unacceptable substitute for foam
plates

(6.39)

5295000 HS Nutrition Service 12/10/2025 378261227 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

3,677.78

5295000 HS Nutrition Service 12/10/2025 378261681 Day HS/EHS purchase of nutrition items
for children

26.64

5295000 HS Nutrition Service 12/11/2025 378261998 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

3,887.02

5295000 HS Nutrition Service 12/11/2025 378262040 Menard HS/EHS purchase of nutrition
items for children and kitchen supplies

236.75

5295000 HS Nutrition Service 12/13/2025 378263509 Day HS/EHS credit for returned flour
tortillas (mispick)

(37.41)

5295000 HS Nutrition Service 12/17/2025 378265970 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

3,349.04

5295000 HS Nutrition Service 12/18/2025 378266752 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

3,626.41

5295000 HS Nutrition Service 12/22/2025 378268943 San Jacinto HS/EHS purchase of
nutrition items for children

178.96

5513000 HS Food Serv Sup 12/2/2025 378255512 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

270.97

5513000 HS Food Serv Sup 12/4/2025 378257135 Eldorado HS purchase of nutrition items
for children and kitchen supplies

209.83

CVCOG
Vendor Activity - Head Start Sysco

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5513000 HS Food Serv Sup 12/4/2025 378257137 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

646.43

5513000 HS Food Serv Sup 12/6/2025 378258660 Eldorado HS credit for spoiled apples
and unacceptable substitute for foam
plates

(88.76)

5513000 HS Food Serv Sup 12/10/2025 378261227 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

536.00

5513000 HS Food Serv Sup 12/11/2025 378261998 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

629.51

5513000 HS Food Serv Sup 12/11/2025 378262040 Menard HS/EHS purchase of nutrition
items for children and kitchen supplies

177.52

5513000 HS Food Serv Sup 12/17/2025 378265970 San Jacinto HS/EHS purchase of
nutrition items for children and kitchen
supplies

325.84

5513000 HS Food Serv Sup 12/18/2025 378266752 Day HS/EHS purchase of nutrition items
for children and kitchen supplies

278.55

28,583.28
Total H10 - Grant H10, CACFP Head
Start Nutrition FY 25-26

28,583.28

Report Opening/Current Balance

Report Transaction Totals 28,583.28

Report Current Balances

CVCOG
Vendor Activity - Head Start Sysco

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5510000 Supplies 12/3/2025 327252 San Jacinto HS/EHS purchase of spray
bottles & heads, facial tissue, nitrile
gloves, and paper towels

302.13

5510000 Supplies 12/9/2025 327252-01 San Jacinto HS/EHS purchase of nitrile
gloves - 10 boxes

44.12

5510000 Supplies 12/10/2025 327586 San Jacinto HS/EHS purchase of toilet
tissue & cleaner, paper towels, hand
cleaner, and trash can liners

149.61

5510000 Supplies 12/10/2025 327593 Day EHS purchase of toilet tissue &
cleaner, disinfectant cleaner & wipes,
dish soap, hand soap & cleaner, trash
can liners, and paper towels

760.77

5510000 Supplies 12/16/2025 327695 Ozona HS purchase of brooms, toilet
tissue & cleaner, dish & hand soap,
disinfecting cleaners & wipes, paper
towels, nitrile gloves, styrofoam cups,
and instant absorbent

396.68

5510000 Supplies 12/16/2025 327848 San Jacinto HS/EHS purchase of trash
can liners, paper towels, toilet tissue,
and hand cleaner

181.86

5510000 Supplies 12/31/2025 327695-01 Ozona HS purchase of plastic cups - 1
case

43.27

5512000 HS Class Room
Supplies

12/3/2025 327252 San Jacinto HS/EHS purchase of spray
bottles & heads, facial tissue, nitrile
gloves, and paper towels

302.13

5512000 HS Class Room
Supplies

12/9/2025 327252-01 San Jacinto HS/EHS purchase of nitrile
gloves - 10 boxes

44.12

5512000 HS Class Room
Supplies

12/10/2025 327586 San Jacinto HS/EHS purchase of toilet
tissue & cleaner, paper towels, hand
cleaner, and trash can liners

90.43

5512000 HS Class Room
Supplies

12/16/2025 327848 San Jacinto HS/EHS purchase of trash
can liners, paper towels, toilet tissue,
and hand cleaner

181.86

2,496.98

CVCOG
Vendor Activity - Head Start West Texas Fire Extinguisher

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

Total H09 - HHS Grant H09
06CH013199-01, Head Start FY 25-26

2,496.98

CVCOG
Vendor Activity - Head Start West Texas Fire Extinguisher

H09 - HHS Grant H09 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025



Line Item
Code Line Item Title

Document
Date Document Number Document Description Expenses

5513000 HS Food Serv Sup 12/10/2025 327586 San Jacinto HS/EHS purchase of toilet
tissue & cleaner, paper towels, hand
cleaner, and trash can liners

16.51

Total H10 - Grant H10, CACFP Head
Start Nutrition FY 25-26

16.51

Report Opening/Current Balance

Report Transaction Totals 2,513.49

Report Current Balances

CVCOG
Vendor Activity - Head Start West Texas Fire Extinguisher
H10 - Grant H10, CACFP Head Start Nutrition FY 25-26

From 12/1/2025 Through 12/31/2025
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ARTICLE I: NAME OF POLICY COUNCIL______________________________________________________ 

Concho Valley Council of Government Head Start/Early Head Start Policy Council 

 

ARTICLE II: PURPOSE____________________________________________________________________ 

The purpose of the Head Start/Early Head Start Policy Council shall be to provide parents and concerned community 
citizens an opportunity to participate in the process of making decisions about the nature and operation of the CVCOG 
Head Start/Early Head Start Program 

 

ARTICLE III: MEMBERSHIP________________________________________________________________ 

Section I - Definition of Members 

The Policy Council may consist of a maximum total of fifteen (15) members, as many as nine (8) may be Head 
Start/Early Head Start Parents, as many as seven (6) may be Community Representatives, and one (1) CVCOG 
Executive Committee Member may sit on the Policy Council.  The Head Start/Early Head Start parents may consist of 
one body from each Head Start and Early Head Start site. The community representatives will be from groups that have 
a concern for children of low-income families and are able to contribute to the program, including parents of formerly 
enrolled children 

Section II - Selection of Members 

 At least fifty-one percent (51%) of the membership must be parents who have children presently enrolled in the Head 
Start/Early Head Start Program.  Representatives of the community and Executive Committee Members shall never 
exceed forty-nine percent (49%) of the total Policy Council. 

  Policy Council parent primary members and policy council parent alternates will be selected and nominated by the 
floor or by ballot during a center level parent meeting and then voted on and approved by center level parents and 
existing policy council members.  If no volunteers are available, the center may recruit a representative to serve which 
will also then be voted on and approved by both parties.  Community Representatives will be approved by the Head 
Start Director and voted on for approval by the Policy Council.  The CVCOG Executive Board may appoint the CVCOG 
Executive Committee Member to serve on the Policy Council. 

Except as provided in the Head Start Act 642 (c)(1) (C), no staff member immediate family may serve on the Policy 
Council.  For the purpose of these bylaws, the term “immediate family “includes mother, father, grandmother, 
grandfather, sister, brother, daughter, son or the equivalent in-law or step relationship 

Section III - Terms of Office 

Policy Council Members must be elected annually within the first 60 days of school.  The term of office for a member of 
the Policy Council will extend from his/her time of election until the day on which the new Policy Council is elected and 
seated the following year. If a member intends to serve for another year, they must stand for re-election annually. 
Length of membership for any voting representative will not exceed a lifetime total of 5 years to include (Center 
Representatives and Community Volunteers).  The CVCOG Executive Board may decide upon length of service of the 
Executive Committee Member serving on the Policy Council 
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Section IV - Voting Rights 

Voting Rights will be as follows 
a. Members 

Each parent representative, CVCOG Executive Board Member and each community representative shall have 
one (1) vote.   
 

b. Alternates  
The alternate representative may vote only in the absence of the elected primary representative. 
 

c.  Proxy Voting 
CVCOG Head Start/Early Head Start does not allow any type of proxy voting.  
 

d) Ballot 
The Head Start Director may opt to hold a vote by ballot, if the quorum is not met.  If the vote is held by ballot, 
each member of the policy council will receive an agenda, agenda packet with all documents within, and a 
ballot to vote for each item on the agenda at least one week prior to ballot due date.  The ballots must be 
turned into Head Start FAMCO Manager by the stated deadline date with policy council member signature to 
count as a valid vote. A count will be taken from the ballots received and a simple majority of votes will be 
sufficient to approve the agenda items. The results of the ballot will be disclosed at the next meeting.    
 

Section V – Termination/Resignation/Vacancy of Membership 

Any Policy Council representative who misses three consecutive regularly scheduled Policy Council meetings may be 
subject to termination.  Reinstatement can be granted only by the Policy Council by a majority vote.  
Resignation/Removal must be voted on an approved by the policy council. Member must present resignation request to 
FAMCO Manager and Policy Council. If a parent representative vacates his/her position, the center alternate will fill the 
vacancy.  However, if the alternate declines to advance to the vacant position, elections will be held at the Head Start 
Center as soon as possible. A policy council member vacating their seat must have a successor before leaving. 

Section VII – Training 

The Head Start director, FAMCO Manager, and other appropriate trainers will provide training to Policy Council, 
Community Representatives, and CVCOG Executive Committee members within 180 days of the beginning of their 
term and follow the guidelines below: 

• Training methods can vary from instructor led, online, mentoring, packets, and or workshops. 
• PC members that are reelected and EC members will receive a yearly refresher after their initial training that 

will follow the previous training methods above. 
• Training for Policy Council and Executive Committee will consist of the following: Treating Families with dignity 

and respect, dealing with possible issues of domestic violence (reporting), avoiding stigma, protection of 
privacy, Head Start Performance Standards, roles and responsibilities, program overview of approval items, 
and ERSEA ( 1302.12 determining verifying, and documenting eligibility).  

• Additional training will be provided as needed. 
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Section VIII – Conflict of Interest 

Conflict of Interest referenced in Head Start Acts 642(2)(C)(i-ii) – Members of the Policy Council shall: 
1. Not have a conflict of interest with the Head Start Agency which is defined as a situation in which a person is in 

a position to derive personal benefit from actions or decisions made in their official capacity. 
2. Not receive compensation for serving on the policy council or for providing services to the Head Start Agency. 
3. Not have an immediate family member employed by CVCOG Head Start.  For the purpose of these bylaws the 

term “immediate family “includes mother, father, grandmother, grandfather, sister, brother, daughter, son or 
the equivalent in-law or step relationship. 

 

ARTICLE IV – OFFICERS___________________________________________________________________ 

Section I - Officers Definition 

The officers of CVCOG Head Start/Early Head Start Policy Council will consist of a chairperson, vice-chairperson, and a 
secretary and they will perform any set of duties assigned to them as an appointed or elected individual. 

 

Section II - Election and Term of Office 

Officers will be elected by nominations from the chair, floor or by ballot within 90 days of the start of each school year.   
Additional officers may be elected as needed at any time during the calendar year.  Officers must be elected annually.  
An officer’s term will extend from his/her time of election until the day on which the new Policy Council is elected and 
seated the following year. If a member intends to serve for another year, they must stand for re-election annually. 
Length of membership for any officer will not exceed a lifetime total of 5 years. 

 

Section III – Termination/Resignation/Vacancy from Office 

Any Officer who misses three consecutive regularly scheduled Policy Council meetings may be subject to termination.  
Reinstatement of office can be granted only by the Policy Council by a majority vote.  Resignation/Removal must be 
voted on an approved by the policy council. Officer must present resignation request to FAMCO Manager and Policy 
Council.  Elections for the vacancy will follow the guidelines in Section II.  The FAMCO Manager or Head Start 
Administration may recruit a representative currently serving on the policy council for a position if a vacancy is unfilled. 

 

Section IV - Duties of the Officers 

Duties of the officers shall be as followed: 

a) Chairperson  
To present the agenda items, conduct the Policy Council meetings in an orderly manner. The chairperson has 
the right to vote and count in quorum.  All members should recognize the authority of the chairperson and are 
required to follow the direction of the chairperson during meetings. 

b) Vice-Chairperson  
Shall assume the chairperson’s duties in his/her absence. 

c) Secretary  
Shall take minute to record the business conducted at each meeting. 

 

ARTICLE IV – Meetings addition of agenda items_____________________________________________ 
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Section I - Regular Meetings 

Meetings will be held the second Wednesday of each month unless otherwise notified.  The Policy Council will meet no 
less than five (5) times a year.   

Section II - Special Meetings 

The Head Start Program director has the right to request a special meeting at their discretion held in person or by 
ballot.  The Head Start Program director also has the right to request an emergency meeting at their discretion held in 
person or by ballot. Policy Council members will receive emergency meeting agendas and agenda packets with all 
documents within as soon as possible 

Section III - Location and Type of Meeting 

The meetings will be held at Concho Valley Council of Governments and or other designated facilities. Meetings may 
also be presented in the forms of conference call, zoom, or any other form of webcast. 

Section IV - Notice of Meeting 

Regular meeting agendas and agenda packets with all documents within will be received by the policy council 
representative at least one (1) week prior to the meeting date. Special meeting agendas and agenda packets with all 
documents will be received one (1) week prior to the meeting date. Emergency meeting agendas and agenda packets 
with all documents will be received as soon as possible 

Section V – Minutes 

Minutes may be combined and typed by FAMCO Manager.  Minutes should include the date of the meeting, location or 
type of meeting and summary of the business discussed and decisions made.  Minutes shall address and record all items 
discussed at the Policy Council meeting including items presented for action (either approval or disapproval) and items 
presented and discussed for informational purposes only.   

Section VI – Quorum 

Quorum will be met when five (5) voting members are present this number includes our chairperson or Vice-
Chairperson whomever is conducting the current meeting. The Policy Council cannot conduct official business unless 
quorum is met. 

Section VII - Conduct of the Meeting 

Any Policy Council member who is asked to leave a meeting on two (2) occasions for disorderly conduct shall, at the 
direction of the Policy Council Chairperson and the Director of Head Start/Early Head Start surrender his/her seat on 
the Policy Council and the Alternate will become the voting member of the Policy Council at the next meeting. 

ARTICLE VI – Dispute/Impasse Procédures___________________________________________________ 

Dispute/Impasse Procedures 
Disputes concerning the governance and management responsibilities between the Executive Committee and the 
Policy Council can be addressed by either party initiating this dispute resolution procedure. Both the Policy Council and 
the Executive Committee aim to resolve all disputes fairly and equitably at the earliest possible stage through this 
procedure. 

Section I – Internal Dispute Resolution 

Step 1: The Executive Committee and the Policy Council, with assistance from the Executive Director and the Head 
Start Director, will first attempt to resolve the dispute informally. The Executive Director will facilitate communication 
between the two parties to ensure that both sides have sufficient background information to understand each other's 
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positions. If a resolution is reached through this process, the Executive Director will document the resolution in writing 
to both the Executive Committee and the Policy Council, and both parties will affirm the resolution. 

Step 2:  If Step 1 fails to resolve the dispute informally, the Executive Committee Chairperson of the Executive 
Committee and the Chairperson of the Policy Council shall conduct a formal joint meeting in an effort to resolve the 
dispute.  This joint meeting shall be held not less than (2) and not more than (10) days after a written request by either 
party has been made.  Both parties may agree to utilize outside persons, and a mediator may be selected by mutual 
agreement of the Executive Committee and Policy Council. 

Section II - Impasse 

Step 3: If Step 2 fails to yield a resolution, the Impasse procedures will be initiated. The Executive Committee and the 
Policy Council will submit the dispute to a local Dispute Resolution Center/Organization and utilize their professional 
services. The mediation process conducted by this center will be binding on both the Policy Council and the Executive 
Committee. Written reports detailing the issues and concerns must be submitted to the mediation center no later than 
ten (10) days after completing Step 2. The mediation center will issue a final and binding decision within thirty (30) days 
following the hearing. 
 
ARTICLE VII – Amendments________________________________________________________________ 

Amendments to Article III: Membership of these Bylaws may be amended by a majority vote of the Executive 
Committee and Policy Council. Other amendments to these Bylaws may be amended by a majority vote of the Policy 
Council at a meeting for which notice of such proposed amendments has been given.  Before any proposed amendment 
is listed on an agenda or submitted to the Policy Council, it must be approved by the Head Start Director. 

ARTICLE VIII – Miscellanous_______________________________________________________________ 

Section I – Parliamentary Authority 

The rules contained in the current edition of Robert’s Rules of Order, shall govern the Policy Council. 

Section II – Mileage 

Policy Council Members whose total annual income is equal to or below the poverty guideline will be eligible for 
mileage reimbursement if they are traveling outside of their hometown. Mileage reimbursement may include the 
following for Primary Policy Council Representatives: roundtrip travel to meetings and all required training.  Mileage 
reimbursement may include the following for Policy Council Alternatives: roundtrip mileage to meetings only in the 
absence of their Primary Policy Council Representative and all required policy council training.  The most current 
approved CVCOG mileage rate will be used. Reimbursement forms will be available at every Policy Council meeting. 
 

Section III – Special Committees 

The Screening Committee will be established within the Policy Council.  This committee is established by volunteer of 
elected Policy Council Members. The purpose of the Screening Committee will be to screen prospective applicants for 
employment opportunities with in CVCOG Head Start/Early Head Start Community.  

 

Section IV – Executive Committee 

The Policy Council and the CVCOG Executive Committee shall not have identical memberships and functions.  It shall 
be the general responsibility of the CVCOG Executive Committee to guide and oversee the carrying out of the following 
functions 642(c)(E)(i-XI):  
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1. Have legal and fiscal responsibility for administering and overseeing program including the safeguarding of 
Federal funds 

2. Adopt practices that assure active, independent, and informed governance of the Head Start agency, and fully 
participate in the development, planning, and evaluation of the Head Start programs  

3. Be responsible for ensuring compliance with Federal laws (including regulations) and applicable State, and local 
laws (including regulations) 

4.  Be responsible for other activities to include: electing delegate agencies and the service areas for such 
agencies, establishing procedures and criteria for recruitment, selection, and enrollment of children, reviewing 
all applications for funding and amendments to applications for funding, establishing procedures and guidelines 
for accessing and collecting information 

5. Reviewing and approving all major policies of the agency to include: annual self-assessment and financial audit, 
carrying out the programmatic and fiscal provisions in such agency's grant application, including 
implementation of corrective actions and personnel policies of such agencies regarding the hiring, evaluation, 
termination, and compensation of agency employees, developing procedures for how members of the policy 
council are selected,  

6. Approving financial management, accounting, and reporting policies, and compliance with laws and 
regulations related to financial statements to include: major financial expenditures, annual operating budget, 
selection of independent financial auditors (if Applicable), correct audit findings and other action necessary to 
comply with applicable laws (including regulations) governing financial statement and accounting practices, 
reviewing results from monitoring conducted under section 641A(c),  

7.  Approval of the following: personnel policies and procedures, including policies and procedures regarding the 
hiring, evaluation, compensation, and termination of the Executive Director, Head Start Director, Director of 
Human Resources, Chief Fiscal Officer, and any other person in an equivalent position with the agency,   

8. Establishing, adopting, and periodically updating written standards of conduct that establish standards and 
formal procedures for disclosing, addressing, and resolving any conflict of interest, and any appearance of a 
conflict of interest, by members of the governing body, officers and employees of the Head Start agency, and 
consultants and agents who provide services or furnish goods to the Head Start agency and  complaints, 
including investigations and at discretion establishing advisory committees to oversee key responsibilities 
related to program governance and improvement of the Head Start program involved. 

 

ARTICLE IV – Amendement/ Adoption Dates_________________________________________________ 

Duly adopted and amended at a meeting of the Head Start Provisional Policy Council on the following dates:  August 5th 
2004, October 10th 2006; April 25th 2007, October 1st 2007, November 4th, 2008, September 29th, 2011, August 13th 2013, 
September 12th 2017, October 9th 2018, July 8th 2019, September 18th 2021, February 9th 2022, November 10th 2022, 
August 9th, 2023, June 12th, 2024, July 28th, 2025 and February 2nd, 2026. 

 

 

https://eclkc.ohs.acf.hhs.gov/policy/head-start-act/sec-641a-standards-monitoring-head-start-agencies-programs


 

 
 
 
 
 
 
 
 
 
 
 

   5430 Link Road • San Angelo, TX 76904 
                          325-944-9666 

 
 
 

 
   
 
 
 
 
 
 
 
 
 

To: Executive Board and Policy Council 
 
From: Carolina Raymond – Director of Head Start 
 
Date: February 11th, 2026 
 
Re: CVCOG Head Start Policy Council By-Laws 
  
 
 
 
 
Review, Consideration, and Approval of the updated CVCOG Head Start/Early Head Start Policy Council By-Laws. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
____________________________________       ______________________________ 
                         EC Chairman          Date 
 
 
    
____________________________________       _______________________________ 
                  Policy Council Chair                     Date 
 
 
 
 
 
 
 
 
 
 
 

~ 
CONCHO VALLEY 

COUNCIL OF GOVERNMENTS 



 

 
 
 

Memo 
To: Executive Committee 

 
From: Carolina Raymond, Director of Head Start 

 
Date: 02/11/2026 

 
Re: CONSIDER AND TAKE APPROPRIATE ACTION – ITEM 10 

 
 

ITEM 10 
 

Carolina Raymond, Director of Head Start, is seeking consideration and approval 
concerning the CVCOG Head Start/Early Head Start Policy Council By-Laws. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 Approved at the Executive Committee Meeting on February 11, 2026. 
 

 
 
 
 
   

Chairman – Judge Frank Tambunga Vice-Chairman – Judge Molly Criner 

~ 
CONCHO VALLEY 

COUNCIL OF GOVERNMENTS 
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Community Assessment Update 2025-2026 
State of the Grantee
Concho Valley Council of Government (CVCOG) is a voluntary organization of local governments to foster a cooperative 
effort in resolving problems, policies, and plans that are common and regional.  CVCOG has been operating since 1967 
(Chapter 391, Local Government Code).  The CVCOG is one of 24 regional councils in Texas.  CVCOG is comprised of ten 
programs which include Head Start & Early Head Start, Area Agency on Aging, Foster Grandparents Program, Senior 
Companion Program, 2-1-1 Texas, Criminal Justice Division, Homeland Security, Regional 9-1-1, Concho Valley Economic 
Development District, Solid Waste and Concho Valley Transit District. 

CVCOG provides Head Start/ Early Head Start services in four counties: 

• San Angelo (Tom Green County), Eldorado (Schleicher County), Menard (Menard County) and Ozona (Crockett
County).

 Head Start funded enrollment- 323 children
 Early Head Start funded enrollment- 120 children and 8 Pregnant Women

Head Start provides comprehensive services in a center-based option aligned with the local education school calendar in 
each county August through May. Head Start hours of operation are 7:45am-1:45pm.  Early Head Start provides 
comprehensive services in a center-based option August through June. Early Head Start hours of operation are 7:45-
2:45pm.  

CVCOG has partnered with the San Angelo Independent School District to provide a Pre-K enrichment program for four-
year-old students at San Jacinto Head Start. This program extends instructional services from 1:45 p.m. to 3:15 p.m. and 
is delivered by ISD staff. Additionally, the CVCOG collaborates with the YMCA to offer extended-care services at Day 
Head Start and San Jacinto Head Start facilities from 1:45 p.m. to 6:00 p.m. 

���San Angelo, Tom Green County 

��� Population Trends

San Angelo City Population (Annual Estimates): 

• 2020 (Census): 99,893 residents (official count).
• 2021 estimate: ~99,203 residents (Texas Demography preliminary estimate).
• 2022 estimate: ~99,565 residents (Texas Demography preliminary estimate).
• 2023 estimate: ~99,565–99,661 residents (estimates vary slightly by source).
• 2024 estimate: 100,159 residents (July 1, 2024 U.S. Census Bureau estimate).

San Angelo’s population has remained relatively stable over the last five years, fluctuating slightly around 
about 99,000 to 100,000 residents with modest growth into 2024.  

Head Start 

II 
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The Preschool program in San Angelo has maintained its funded enrollment of . At the beginning of the school 
year, the waiting lists for both sites were exhausted; since then, students have been gradually added to ensure 
that vacancies can be filled as they arise. 

Early Head Start continues to maintain full funded enrollment, with 113 children currently on the waiting list 
for an enrollment slot. 

San Angelo Independent School District 
The San Angelo Independent School District operates a full-day program from 7:35 a.m. to 3:15 p.m. across 
four locations within San Angelo. The district currently serves 307 students. Of these, 13 students have a 
diagnosed disability. 

���������������� Demographics 
The median age in San Angelo is in the mid-30s (approximately 35 – 36 years), reflecting a relatively 
balanced age mix but with enough older adults to influence community needs such as health care, senior 
services, and housing.  

o ~23.5 % under age 18 

The Head Start Program in San Angelo, encompassing both Preschool and Early Head Start, remains at 100% 
funded enrollment, consistently serving the maximum number of children allowed under current grant 
allocations. Over the past five years, the program has observed a steady increase in demand for Early Head 
Start services, with enrollment requests exceeding available slots. As of the most recent reporting period, 
there is an active waiting list of 113 families, representing a 34% increase compared to 2024, reflecting the 
growing need for early childhood education in the community. These data underscore the critical role of Early 
Head Start in supporting families with children from birth to age three and highlight the need for expanded 
capacity to meet community demand. 

���� Employment & Workforce 
San Angelo’s labor market reflects a diverse and steadily engaged workforce across multiple industry sectors. 
According to recent U.S. Census Bureau data: 

Workforce Participation 

• An estimated 61.6% of San Angelo residents aged 16 and over are in the labor force. 

Employment Sectors 
San Angelo’s economy is supported by a mix of public and private sector employers, with key industry 
concentrations in: 

• Health care and social assistance-are significantly employed by the hospitals, clinics, and supportive 
care services. 

el 
SANANGELOISO 
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• Educational services — major employment through primary/secondary school districts and Angelo 
State University. 

• Retail trade and accommodation/food services — reflecting the city’s retail and hospitality activity. 
• Government services — local, state, and federal government agencies contribute substantial public 

employment. 

Unemployment Trends 

• San Angelo’s unemployment rate has generally tracked at or below national averages in recent years, 
indicating a resilient local labor market. 

���� Summary of Trends 

• Although San Angelo’s median age is slightly below the Texas average, the share of seniors (65 +) is 
comparable to national figures, and the balance between younger and older residents suggests planning 
considerations for both childcare/education and aging services.  

 

���Menard, Menard County 

��� Population Trends  

The population of Menard has been declining in recent years, with estimates showing a continued slight 
decrease.  

����� Menard County (TX) Population: 2020–2025 

Year Population (City of Menard, TX)                                    
2020 1,348 people (2020 Census)                                            
2021 1,355 people (estimate)                 
2022 1,357 people (estimate)             
2023 1,343 people (estimate)                     
2024 1,309 people (estimate)  
2025 1,277 people (projected)  
 
 

Head Start Trends 
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The Preschool program in Menard continues to encounter enrollment challenges. Enrollment has declined 
since the 2024–2025 school year, with the program beginning the year at 6 enrolled students compared to a 
funded enrollment capacity of 17 students.  
 September  8 Enrolled 
 October  14 Enrolled 
November 14 Enrolled 
December 14 Enrolled 
January  15 Enrolled 
February 15 Enrolled 
March  16 Enrolled 
April   16 Enrolled 
May  16 Enrolled 
 

Enrollment increased slightly during the 2025–2026 school year, rising from 8 students at the start of the year to 
13 students currently. 
 

The Early Head Start program in Menard remains fully funded.                                                                                                           
 

 Menard Independent School District 
Menard Independent School District currently has nine students enrolled in its Pre-K program. The program is 
conducted on the district’s campus and provides a full-day schedule, serving participating students for eight 
hours each day in an instructional setting. 

���������������� Demographics 
The median age in Menard is relatively high (around 58–59 years), indicating an older population profile 
compared with state and national averages — a notable demographic characteristic for service planning.  

• About 18.3% of residents were under the age of 18 

 

���� Employment & Workforce 

• Employment figures show some decline in total employment for the Menard area.  
• Dominant local industries include construction, retail trade, and health care/social assistance, while 

overall employment numbers have dipped.  

���� Summary of Trends 
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• Overall trends indicate that Menard and its surrounding county are experiencing slow or negative 
population growth, an aging population, modest income levels with economic constraints, and stable to 
slightly declining housing values. 

 

📋📋Parent Surveys 
Parent Surveys were distributed in December of 2025, the following results were determined. 

San Angelo, Tom Green (Day Head Start)

 

 

 

1. Is the CVCOG Head Sta,rt llocati,o n your chi ld attends conv enien t for yoLJ? 

• Yes 18 

e No 0 

100% 

4. What factors a re m ost impo rtan t to you when choosing a childcare or preschool? 

• Locatio n 6 

• Ho urs 6 

• Curriculum 6 

• Tran sp ortation 0 

33% 

S. Wou ld a full day program better m eet the n eeds o f your fam i ly (7~8 h ours)? 

• Yes 1 1 

e No 1 

• May be 6 
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San Angelo, Tom Green (San Jacinto Head Start) 

 

 

6. If a Pre-K program is offered in your area, would you send your ch ild to Pre-K once el ig ible? 

28% 

• Yes 13 

• No 0 

• Maybe 5 

1. Is the CVCOG Head Start location your chi ld attends convenient for you? 

• Yes 22 

e No 0 

100% 

4 . What factors a re most important to you when clhoosing a ch ildcare or pre.school? 

• Locati o n 6 -~ 
• H o urs 9 

__)% 4 5% • C urriculum 13 

• T .-an sportatio n 
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Menard, Menard County 

 

 

 

5. Would a foll d ay p rogram better m eet tile needs of your family (7-8 hours)? 

• Yes 15 2r 

• No 1 

• M aybe 6 5% . 

6. If a Pre- K program is. offered in your area, would you :send your chilld to Pr e-K o n ce el ig i b le? 

• Yes 18 

e No 1 

• Maybe 3 

1 . Is the CVCOG Head Start locatio n your c hi ld attends conveni en t f o r yoL.1? 

• Yes 7 

e No 0 

100% 

4 . What factor s. a re most importan t to yoL.1 when choosing a childcare or preschool? 

14 % 

• Locatio n 4 

• H o urs 2 

• Curriculum 2 9% 57% 

• T .-ansportatio n 0 
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��Assessment: Things to Watch For 
 
Tom Green County – Continue monitoring HS and EHS waitlists. If HS enrollment declines or trends indicate the 
absence of a waitlist, we can explore proposing a change in scope to increase EHS slots. 
 
Menard County – Continue active community recruitment efforts to fill vacant slots while monitoring population 
trends. If vacancies persist over the next 18 months, we will need to consider reallocating slots to other sites or 
pursuing a change in scope to reduce the number of slots. 
 

5. Would a full day p rogra m better m eet t ile needs of your fami ly (7-.S hours)? 

• Yes 4 ,, 
• No 1 ,., 57% • Maybe 2 

6. If a Pre-K program is o ffered in your area, w ou lld you send yo ur child t o Pre -lK on ce el ig ib lle? 

e Yes 6 

e No 0 

• M ay be 1 
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To: Executive Board and Policy Council 
 
From: Carolina Raymond – Director of Head Start 
 
Date: February 11th, 2026 
 
Re: CVCOG Head Start/Early Head Start Program Community Assessment Update 2025-2026 
  
 
 
 
Review, Consideration, and Approval of the updated 2025–2026 Community Assessment for the CVCOG Head 
Start/Early Head Start Program, reflecting current demographic data, community needs, and service area trends to 
ensure continued compliance with federal Head Start requirements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
____________________________________       ______________________________ 
                         EC Chairman          Date 
 
 
    
____________________________________       _______________________________ 
                  Policy Council Chair                     Date 
 
 
 
 
 
 
 
 
 
 
 

~ 
CONCHO VALLEY 

COUNCIL OF GOVERNMENTS 



 

 
 
 

Memo 
To: Executive Committee 

 
From: Carolina Raymond, Director of Head Start 

 
Date: 02/11/2026 

 
Re: CONSIDER AND TAKE APPROPRIATE ACTION – ITEM 11 

 
 

ITEM 11 
 

Carolina Raymond, Director of Head Start, is seeking consideration and approval 
concerning the updated 2025–2026 Community Assessment for the CVCOG 
Head Start/Early Head Start Program, reflecting current demographic data, 
community needs, and service area trends to ensure continued compliance with 
federal Head Start requirements. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 Approved at the Executive Committee Meeting on February 11, 2026. 
 

 
 
 
 
   

Chairman – Judge Frank Tambunga Vice-Chairman – Judge Molly Criner 

~ 
CONCHO VALLEY 

COUNCIL OF GOVERNMENTS 



HEAD START/EARLY HEAD START 

26-27 Original: ERSEA Federal File 
Policy Council Approval:  4.10.24 Governing Board Approval:  4.10.24 

                                       
HEAD START/EARLY HEAD START PRIORITIZATION CRITERIA 

Child’s Name:  
Family Size:  Family Total Yearly Income:  $ 
AREA PTS PTS Received 
Income Level (Only one can be given) 
Income Eligible 200  
130% Over Poverty Guidelines 160  
133% Over Poverty Guidelines 140  
138% Over Poverty Guidelines 120  
200% Over Poverty Guidelines 90  
250% Over Poverty Guidelines 60  
300% Over Poverty Guidelines 30  
400% Over Poverty Guidelines 10  
Age (Only one can be given) 
3 years 0 months-11 months (before September 1st) 120  
4 years by Sept 1st 110  
4 years by Sept 1st 3 years (After September 1st) 80  
Employment (Only one can be given) 
Employed and in School/Training (applies to one parent) 160  
Employed or School/Training  120  
Unemployed, no benefits 80  
Unemployed with benefits 60  
High Need Factors (Award all that apply) 
Homeless 200  
Foster Care or Kinship Care 200  
Child Protective Services Involvement 180  
Disability (Current IEP/IFSP) 180  
TANF, SNAP or SSI (Supplemental Security Income) 140  
Teen Parent (19 years of age or younger) 140  
Incarcerated Parent 120  
Transition from Early Head Start 120  
Employee’s Child 60  
Siblings are currently enrolled in HS or EHS 50  
3rd year Returning Student 40  

TOTAL:  
ERSEA Manager’s Initials:                         Health Manager’s Initials: 
Child’s Immunization Status 
Child is: □ Up-to-date □ Other: 
□ IMMUNIZATIONS NEEDED CANNOT START SCHOOL 
I certify that this information is true, complete and accurate. 
Staff Signature:                   Date:  

 

® 
CONCHO VALLEY 
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26-27 Original: ERSEA Federal File 
Policy Council Approval:  4.10.24 Governing Board Approval:  4.10.24 

HEAD START/EARLY HEAD START 

                                                                                            
        

PREGNANT WOMEN PRIORITIZATION CRITERIA  
 

Pregnant Mom’s Name:  Due Date:  
Family Size:  Family Total Yearly Income: $ 
AREA PTS PTS Received 
Income (Only one can be given) 
Income Eligible 200  
130% Over Poverty Guidelines 160  
133% Over Poverty Guidelines 140  
138% Over Poverty Guidelines 120  
200% Over Poverty Guidelines 90  
250% Over Poverty Guidelines 60  
300% Over Poverty Guidelines 30  
400% Over Poverty Guidelines 10  
Trimester (Only one can be given) 
1st Trimester (1-3 months) 120  
2nd Trimester (4-6 months) 80  
3rd Trimester (7-9 months) 40  
Employment (Only one can be given) 
Employed and in School/Training (applies to one parent) 160  
Employed or School/Training  120  
Unemployed, no benefits 80  
Unemployed with benefits 60  
Age of Pregnant Woman 
13 years or younger 160  
14-16 years old 140  
17-19 years old 120  
20 years or older 80  
Other Factors (Award all that apply) 
Homeless 200  
Foster Care or Kinship Care 200  
Child Protective Services 180  
TANF, SNAP or SSI (Supplemental Security Income) 140  
High Risk (Dr’s documentation required) 140  
Incarcerated Parent 120  
Pregnant Employee/Spouse 60  
Sibling currently enrolled in HS or EHS 50  
  TOTAL:  
ERSEA Manager’s Initials:                         
I certify that this information is true, complete and accurate. 
Staff Signature:                   Date:  
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To: Executive Board and Policy Council 
 
From: Carolina Raymond – Director of Head Start 
 
Date: February 11th, 2026 
 
Re: CVCOG Head Start/Early Head Start Prioritization Criteria 
  
 
 
 
 
Review, Consideration, and Approval of the CVCOG Head Start/Early Head Start Prioritization Criteria as presented 
for the 2026-2027 School year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
____________________________________       ______________________________ 
                         EC Chairman          Date 
 
 
    
____________________________________       _______________________________ 
                  Policy Council Chair                     Date 
 
 
 
 
 
 
 
 
 
 

~ 
CONCHO VALLEY 

COUNCIL OF GOVERNMENTS 



 

 
 
 

Memo 
To: Executive Committee 

 
From: Carolina Raymond, Director of Head Start 

 
Date: 02/11/2026 

 
Re: CONSIDER AND TAKE APPROPRIATE ACTION – ITEM 12 

 
 

ITEM 12 
 

Carolina Raymond, Director of Head Start, is seeking consideration and approval 
concerning the CVCOG Head Start/Early Head Start Prioritization Criteria for the 
2026-2027 school year. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 Approved at the Executive Committee Meeting on February 11, 2026. 
 

 
 
 
 
   

Chairman – Judge Frank Tambunga Vice-Chairman – Judge Molly Criner 

~ 
CONCHO VALLEY 

COUNCIL OF GOVERNMENTS 
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To: Executive Board and Policy Council 
 
From: Carolina Raymond – Director of Head Start 
 
Date: February 11th, 2026 
 
Re: Grant Funding Continuation 
 
 
 
 
Review, Consideration, and Approval to apply for the CVCOG Head Start Continuation Grant in an amount to be 
determined and designated by the Office of Head Start for the 2026-2027 school year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
____________________________________       ______________________________ 
                         EC Chairman          Date 
 
 
    
____________________________________       _______________________________ 
                  Policy Council Chair                     Date 
 
 
 
 
 
 
 
 
 
 

~ 
CONCHO VALLEY 
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Memo 
To: Executive Committee 

 
From: Carolina Raymond, Director of Head Start 

 
Date: 02/11/2026 

 
Re: CONSIDER AND TAKE APPROPRIATE ACTION – ITEM 13 

 
 

ITEM 13 
 

Stephanie Hernandez, Director of Head Start, is seeking consideration and 
approval concerning CVCOG Head Start Continuation Grant in an amount to be 
determined and designated by the Office of Head Start for the 2026-2027 school 
year. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 Approved at the Executive Committee Meeting on February 11, 2026. 
 
 

 
 
 
 
   

Chairman – Judge Frank Tambunga Vice-Chairman – Judge Molly Criner 
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5430 Link Road • San Angelo, TX 76904 
 
 

Resolution 
 

Whereas, The Concho Valley Council of Governments finds it in the best interest of the citizens of the Concho 
Valley region that the Concho Valley Academy Supplemental grant be operated for the FY2026-27; and 

 
Whereas, The Concho Valley Council of Governments agrees to provide applicable matching funds for 
the said project as required by the Criminal Justice Program, FY27 grant application; and 

 
Whereas, The Concho Valley Council of Governments agrees that in the event of loss or misuse of the 
Office of the Governor funds, the Concho Valley Council of Governments assures that the funds will be 
returned to the Office of the Governor in full. 

 
Whereas, the Concho Valley Council of Governments designates Michael Meek as the grantee's 
financial officer. The financial officer is given the power to submit financial and/or programmatic reports 
or alter a grant on behalf of the applicant agency. 

 
Now Therefore, Be It Resolved that the Concho Valley Council of Governments approves submission of 
the grant application for Concho Valley Academy Supplemental to the Office of the Governor. 

 
 

Signed by 
 
 
 

    ____________________________         _________________________________ 
Executive Committee Chair    Executive Committee Vice-Chair 

 
Passed and Approved this 11 of February, 2026 

 
 

 
Grant Number: 4720704 

 

~ 
CONCHO VALLEY 
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Agency Name: Concho Valley Council of Governments 
Grant/App: 4720704  Start Date: 10/1/2026  End Date: 9/30/2027 
 
Project Title: Academy Supplemental 
Status: Application Pending Submission 

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17512795372000

Application Eligibility Certify:
Created on:1/6/2026 2:24:15 PM By:Gary Wolfe

Profile Information
Applicant Agency Name: Concho Valley Council of Governments
Project Title: Academy Supplemental
Division or Unit to Administer the Project: Public Safety Department
Address Line 1: 5430 Link Road
Address Line 2:
City/State/Zip: San Angelo  Texas 76904-9812 
Start Date: 10/1/2026
End Date: 9/30/2027

Regional Council of Goverments(COG) within the Project's Impact Area: Concho Valley Council of
Governments
Headquarter County: Tom Green
Counties within Project's Impact Area:
Coke,Concho,Crockett,Edwards,Irion,Kimble,McCulloch,Mason,Menard,Reagan,Schleicher,Sterling,Sutton,Tom
Green

Grant Officials:
Authorized Official
Name: Erin Hernandez
Email: erinm@cvcog.org
Address 1: 5430 Link Rd.
Address 1:
City: San Angelo, Texas 76904
Phone: 325-944-9666 Other Phone:
Fax:
Title: Ms.
Salutation: Ms.
Position: Interim Executive Director

Financial Official
Name: Michael Meek
Email: michael.meek@cvcog.org
Address 1: 5430 Link Road
Address 1:
City: San Angelo, Texas 76901
Phone: 325-944-9666 Other Phone: 325-812-3735
Fax:
Title: Mr.
Salutation: Mr.
Position: Director of Finance

Project Director
Name: Gary Wolfe
Email: gary.wolfe@cvcog.org



Address 1: 5430 Link Road
Address 1:
City: San Angelo, Texas 76904
Phone: 325-944-9666 Other Phone:
Fax:
Title: Mr.
Salutation: Mr.
Position: Criminal Justice Planner

Grant Writer
Name: Mason Wheeler
Email: mason.wheeler@cvcog.org
Address 1: 5430 Link Rd
Address 1:
City: San Angelo, Texas 76904
Phone: 325-944-9666 Other Phone: 325-234-9791
Fax: 325-947-0847
Title: Mr.
Salutation: Mr.
Position: Assistant Director Public Safety

Grant Vendor Information
Organization Type: Council of Government (COG)
Organization Option: applying to provide all other services
Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI)
Number or Vendor ID): 17512795372000
Unique Entity Identifier (UEI): NESHUUJCX535

Narrative Information
Introduction
The purpose of this funding is to support projects that promote public safety, reduce crime, and improve the
criminal justice system.
Certifications



In addition to the requirements found in existing statute, regulation, and the funding announcement, this
program requires applicant organizations to certify compliance with the following:

Constitutional Compliance
Applicant assures that it will not engage in any activity that violates Constitutional law including profiling based
upon race.

Information Systems
Applicant assures that any new criminal justice information systems will comply with data sharing standards
for the Global Justice XML Data Model and the National Information Exchange Model.

Bulletproof Vests
Applicant assures that if it plans to purchase body armor with grant funds, that it has adopted a mandatory
wear policy and that all vests purchased have been tested and found to comply with the latest applicable
National Institute of Justice (NIJ) ballistic or stab standards. Additionally, vests purchased must be American-
made.

Resolution from Governing Body
Applications from nonprofit corporations, local units of governments, and other political subdivisions must
submit a fully executed resolution with the application to be considered eligible for funding. The resolution
must contain the following elements (see Sample Resolution):

Authorization by your governing body for the submission of the application to the Public Safety Office (PSO)
that clearly identifies the name of the project for which funding is requested;

A commitment to provide all applicable matching funds;
A designation of the name and/or title of an authorized official who is given the authority to apply for,

accept, reject, alter, or terminate a grant;
A designation of the name and/or title of a financial officer who is given the authority to submit financial

and/or performance reports or alter a grant; and
A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all

funds to PSO.

Cybersecurity Training Requirement
Local units of governments must comply with the Cybersecurity Training requirements described in Section
772.012 and Section 2054.5191 of the Texas Government Code. Local governments determined to not be in
compliance with the cybersecurity requirements required by Section 2054.5191 of the Texas Government Code
are ineligible for OOG grant funds until the second anniversary of the date the local government is determined
ineligible. Government entities must annually certify their compliance with the training requirements using the
Cybersecurity Training Certification for State and Local Government. A copy of the Training Certification must
be uploaded to your eGrants application. For more information or to access available training programs, visit
the Texas Department of Information Resources Statewide Cybersecurity Awareness Training page.

Criminal History Reporting
Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Counties applying for grant awards from the Office of the Governor must commit that the county will report at
least 90% of convictions within five business days to the Criminal Justice Information System at the
Department of Public Safety.

Uniform Crime Reporting (UCR)
Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted.

Entities That Collect Sexual Assault/Sex Offense Evidence or Investigate/Prosecute Sexual Assault

• 

• 
• 

• 

• 

https://egrants.gov.texas.gov/Apps/eGrants/fundopp.aspx?name=PSO_Sample_Resolution_Revised.docx&type=2
https://dir.my.site.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dir.texas.gov/information-security/statewide-cybersecurity-awareness-training


or Other Sex Offenses
In accordance with Texas Government Code, Section 420.034, any facility or entity that collects evidence for
sexual assault or other sex offenses or investigates or prosecutes a sexual assault or other sex offense for
which evidence has been collected, must participate in the statewide electronic tracking system developed and
implemented by the Texas Department of Public Safety. Visit DPS’s Sexual Assault Evidence Tracking Program
website for more information or to set up an account to begin participating. Additionally, per Section 420.042
"A law enforcement agency that receives evidence of a sexual assault or other sex offense...shall submit that
evidence to a public accredited crime laboratory for analysis no later than the 30th day after the date on which
that evidence was received." A law enforcement agency in possession of a significant number of Sexual Assault
Evidence Kits (SAEK) where the 30-day window has passed may be considered noncompliant.

DNA Testing of Evidentiary Materials
When funds are used for DNA testing of evidentiary materials, any resulting eligible DNA profiles must be
uploaded to the Combined DNA Index System (CODIS) by a government DNA lab with access to CODIS.

Interoperable Communications
Funds to support emergency communications activities must ensure compliance with the FY 2018 SAFECOM
Guidance on Emergency Communications Grants; adherence to the technical standards set forth in the FCC
Waiver Order, or any succeeding FCC orders, rules, or regulations pertaining to broadband operations in the
700 MHz public safety band; and are fully coordinated with the full-time Statewide Interoperability Coordinator
(SWIC) for Texas.

Twelve-Step Programs
Grant funds may not be used to support or directly fund programs such as the Twelve Step Program which
courts have ruled are inherently religious. PSO grant funds cannot be used to support these programs, conduct
meetings, or purchase related materials.

Program Income
Applicant agrees to comply with all federal and state rules and regulations for program income and agrees to
report all program income that is generated as a result of the project's activities. Applicant agrees to report
program income through a formal grant adjustment and to secure PSO approval prior to use of the program
income. Applicant agrees to use program income for allowable costs and agrees to expend program income
immediately after PSO's approval of a grant adjustment and prior to requesting reimbursement of funds.

Deduction Method - Program income shall be deducted from total allowable costs to determine the net
allowable costs. Program income shall be used for current costs unless PSO authorizes otherwise.
Program income which the grantee did not anticipate at the time of the award shall be used to reduce
the PSO award and grantee match rather than to increase the funds committed to the project.

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is considered earned
when the property has been adjudicated to the benefit of the plaintiff (e.g., law enforcement entity).

National Instant Background Check System (NICS)
Entities receiving funds under this solicitation that are to generate or upgrade court dispositions or other
records that are relevant to National Instant Background Check System (NICS) determinations must have a
system in place to ensure that all such NICS-relevant dispositions or records that are generated or upgraded
are made available in timely fashion to state repositories/databases that are accessed by NICS.

Body-Worn Cameras (BWCs)
Applicant assures that if it plans to purchase body-worn cameras with grant funds, that it has adopted
adequate policies and procedures related to BWC equipment usage, data storage and access, privacy
considerations and training. The certification form related to BWC policies and procedures can be found here.

https://www.dps.texas.gov/section/crime-laboratory/sexual-assault-evidence-tracking-program
https://www.dps.texas.gov/section/infrastructure-operations/texas-statewide-interoperability-coordinator
https://www.dps.texas.gov/section/infrastructure-operations/texas-statewide-interoperability-coordinator
https://bja.ojp.gov/funding/fy23-jag-bwc-policy-cert.pdf


Compliance with State and Federal Laws, Programs and Procedures - Local Units of Government
Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security (“DHS”) to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); (2) impede federal officers from exercising
authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3); (3) encourage
or induce an alien to come to, enter, or reside in the United States in violation of law, 8 U.S.C. § 1324(a)(1)(A)
(iv); (4) result in the illegal transport or movement of aliens within the United States, 8 U.S.C. § 1324(a)(1)
(A)(ii). Lastly, eligible applicants must comply with all provisions, policies, and penalties found in Chapter 752,
Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher education that operates a law enforcement agency,
must download, complete and then upload into eGrants the CEO/Law Enforcement Certifications and
Assurances Form certifying compliance with federal and state immigration enforcement requirements. This
Form is required for each application submitted to PSO and is active until August 31, 2027 or the end of the
grant period, whichever is later.

Compliance with State and Federal Laws, Programs and Procedures – Nonprofit Organizations
Each non-profit 501(c)(3) organization must certify that it does not have, and will continue not to have any
policy, procedure, or agreement (written or unwritten) that in any way encourages, induces, entices, or aids
any violations of immigration laws. Additionally, the organization certifies that it does not have in effect,
purport to have in effect, and is not subject to or bound by any rule, policy, or practice (written or unwritten)
that would: (1) encourage the concealment, harboring, or shielding from detection of fugitives from justice or
aliens who illegally came to, entered, or remained in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); (2)
impede federal officers from exercising authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), §
1366(1), or § 1366(3); (3) encourage or induce an alien to come to, enter, or reside in the United States in
violation of law, 8 U.S.C. § 1324(a)(1)(A)(iv); (4) result in the illegal transport or movement of aliens within
the United States, 8 U.S.C. § 1324(a)(1)(A)(ii). Lastly, the organization certifies that it will not adopt, enforce,
or endorse a policy which prohibits or materially limits the enforcement of immigration laws, and will not, as
demonstrated by pattern or practice, prohibit or materially limit the enforcement of immigration laws.

Each non-profit organization must download, complete and then upload into eGrants the CEO/NGO
Certifications and Assurances Form certifying compliance with federal and state immigration enforcement
requirements.

Civil Rights Liaison
A civil rights liaison who will serve as the grantee's civil rights point of contact and who will be responsible for
ensuring that the grantee meets all applicable civil rights requirements must be designated. The designee will
act as the grantee's liaison in civil rights matters with PSO and with the federal Office of Justice Programs.
Enter the Name of the Civil Rights Liaison:
Erin Hernandez
Enter the Address for the Civil Rights Liaison:
5430 Link Rd. San Angelo, TX 76904
Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999 x9999]:
325-944-9666 x270
Overall Certification
Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program.
X    I certify to all of the application content & requirements.

Project Abstract :

https://egrants.gov.texas.gov/Apps/eGrants/fundopp.aspx?name=2027%20CEO-LE_Cert-Assurances_Form-Blank.docx&type=2
https://egrants.gov.texas.gov/Apps/eGrants/fundopp.aspx?name=2027%20CEO-LE_Cert-Assurances_Form-Blank.docx&type=2
https://egrants.gov.texas.gov/Apps/eGrants/fundopp.aspx?name=2027%20CEO-NGO_Cert-Assurances_Form-Blank.docx&type=2
https://egrants.gov.texas.gov/Apps/eGrants/fundopp.aspx?name=2027%20CEO-NGO_Cert-Assurances_Form-Blank.docx&type=2


This project would provide supplemental funding for the Concho Valley Regional Law Enforcement Academy. These
funds will be used to pay contracted instructors to teach in the Basic Peace Officer Course (BPOC), Basic County
Corrections Course, Basic Telecommunicator Course.

Problem Statement :

Concho Valley Regional Law Enforcement Academy (CVRLEA) is funded through a 421 grant (state of Texas), local
funds and program income. The Academy provides one Basic Peace Officer licensure course (BPOC) per year,
August-June, several Basic County Corrections licensure courses, several Telecommunication licensure courses,
and also provides Advanced and Intermediate In-Service training for the 14-county region. The BPOC course is
held Monday through Thursday 6:30 pm-10:30 pm and certain Saturdays. CVRLEA has one main instructor
(Training Specialist) who teaches all subject matters, coordinates other instructors and provides any other
information/coordination needed pertaining to Texas Commission on Law Enforcement (TCOLE). The Training
Specialist/Instructor is a salaried employee who deems it necessary to work most weeks more than 40 hours a
week to accommodate the training needs of CVRLEA. This number of hours is not sustainable and leads to
burnout. While local funds do support some contractors, the amount we receive does not provide enough to fully
fund our program.

Supporting Data :

The Concho Valley region is spread out over 18,000 square miles in the western central portion of Texas. The
Concho Valley region has 14 counties and 17 cities which have 14 Sheriff's Offices and four Police Departments.
The region has law enforcement officer vacancies and jailer vacancies. The Texas Commission on Law Enforcement
(TCOLE) through the Texas Occupation Code requires that all peace officers, jailers and dispatchers receive basic
training as they start their career in law enforcement. For the veteran law enforcement officer, jailer and
dispatcher, they are required to receive in-service training in order to maintain their license. The Regional
Academy provides basic and in-service training for their training needs.

Project Approach & Activities:

This project will provide funding for contracted law enforcement instructors to provide instruction at Concho Valley
Regional Law Enforcement Academy. Contractors are vetted by the CVRLEA Training Specialist and are expected to
follow all Texas Commission on Law Enforcement (TCOLE) Rules and Regulations.

Capacity & Capabilities:
Concho Valley Council of Governments was established in 1968; a 56-year record of financial stability. CVCOG
Criminal Justice department’s director (Public Safety Director) has worked for the agency for 34 years, Criminal
Justice program manager for 18 years and Financial Director for 1 years. They have years of experience and
understand the responsibilities of grant management. CVCOG has a single audit conducted annually with very few
to no findings. The CVCOG Criminal Justice Coordinator has 28 years of law enforcement experience and is an
Advanced Texas Commission of Law Enforcement (TCOLE) Instructor. He graduated from the National Federal
Bureau of Investigation (FBI) Academy, the Federal Bureau of Investigation-Law Enforcement Executive
Development Association (FBI-LEEDA), the FBI Command College, and the Law Enforcement Management
Institute of Texas (LEMIT). He holds an Associate in Applied Science degree in Criminal Justice and a Bachelor of
Administration degree in Organizational Leadership-Criminal Justice.

Performance Management :

The goal of this grant is to provide more training to the law enforcement students attending the Concho Valley
Regional Law Enforcement Academy. We will achieve this by providing 771 hours of law enforcement training.

Target Group :

This project targets the law enforcement officers and potential law enforcement officers in the Concho Valley
region.

Evidence-Based Practices:

https://www.theiacp.org/sites/default/files/239416_IACP _RecruitmentBR_HR_0.pdf From page 6, "m Programs to
address heavy time commitment. Though applicants' reasons vary for preferring work with more flexible
schedules, shorter academy training, and better life-work balance, the call to agencies is the same: make it easier
for individuals to become law enforcement officers and to stay in the job. Some agencies have offered part-time



officer positions, including part-time academy training, in an effort to entice female recruits who may be balancing
motherhood with work. An example of this, is the Metropolitan Police Service in London. The Metropolitan Police's
research showed full-time working hours deterred some women from considering a career in policing, so, in 2019,
they began to allow new constable recruits to choose between full-time or part time working hours. Prior to this
shift, all new police constable recruits were expected to complete their training and then their probationary period
on a full-time basis before they were able to apply for part-time work. Other programs for rural or state agencies
have begun to offer online versions of officer training so that recruits will not have to worry about the strain of
traveling far from home for weeks on end to attend the academy. Another simple way agencies can address
concerns about time commitment is offering flexible schedules, including using longer shifts to give employees
additional days off"

Project Activities Information
Introduction
This section contains questions about your project. It is very important for applicants to review their funding
announcement for guidance on how to fill out this section. Unless otherwise specified, answers should be about
the EXPECTED activities to occur during the project period.
Selected Project Activities:
ACTIVITY PERCENTAGE: DESCRIPTION

Law Enforcement 100.00 Will provide Contracted instructors for the Basic Peace Officer Course.

CJD Purpose Areas
PERCENT DEDICATED PURPOSE AREA PURPOSE AREA DESCRIPTION

Measures Information

Objective Output Measures

OUTPUT MEASURE TARGET
LEVEL

Equipment or technology:
Individuals/Operators equipped 0

General Law Enforcement or Public Safety:
Arrests resulting from grant 0

Targeted Investigation: Criminal cases
resulting in arrest 0

Targeted Investigation: Grant-funded
investigations carried out by the
unit/division

0

Training or professional development:
Individuals provided 14

Training or professional development:
Individuals received 0

Training, professional development, or
technical assistance: Hours provided 457

Training, professional development, or
technical assistance: Hours received 0

I 

I 



Objective Outcome Measures

OUTCOME MEASURE TARGET LEVEL

Custom Output Measures

CUSTOM OUTPUT MEASURE TARGET LEVEL

Custom Outcome Measures

CUSTOM OUTCOME MEASURE TARGET LEVEL

Lobbying
For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds
been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress
in connection with the awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Select the appropriate response:
_ Yes
_ No
X N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be
paid to any person for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, an officer or employee of Congress in connection with this federal contract, loan, or cooperative
agreement?

Select the appropriate response:
_ Yes
X No
_ N/A

Debarment



Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):
Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial

of Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by
any federal department or agency;

Have not within a three-year period preceding this application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property; or

Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in the above bullet; and have not within a
three-year period preceding this application had one or more public transactions (federal, state, or local)
terminated for cause or default.

Select the appropriate response:
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements.

Fiscal Capability Information
Section 1: Organizational Information
*** FOR PROFIT CORPORATIONS ONLY ***

Enter the following values in order to submit the application
Enter the Year in which the Corporation was Founded: 0
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status: 01/01/1900
Enter the Employer Identification Number Assigned by the IRS: 0
Enter the Charter Number assigned by the Texas Secretary of State: 0

Enter the Year in which the Corporation was Founded:
Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:
Enter the Employer Identification Number Assigned by the IRS:
Enter the Charter Number assigned by the Texas Secretary of State:
Section 2: Accounting System
The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (general ledger) as well as direct and indirect costs by project (project ledger). The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly
basis, or in increments of an hour.
Is there a list of your organization's accounts identified by a specific number (i.e., a general ledger of
accounts)?

Select the appropriate response:
_ Yes
_ No

Does the accounting system include a project ledger to record expenditures for each Program by required
budget cost categories?

Select the appropriate response:
_ Yes
_ No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by
the employee and his or her supervisor?

Select the appropriate response:

• 

• 

• 



_ Yes
_ No

If you answered 'No' to any question above in the Accounting System section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 3: Financial Capability
Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and
income statements are required. A balance sheet is a statement of financial position for a grant agency
disclosing assets, liabilities, and retained earnings at a given point in time. An income statement is a summary
of revenue and expenses for a grant agency during a fiscal year.
Has the grant agency undergone an independent audit?

Select the appropriate response:
_ Yes
_ No

Does the organization prepare financial statements at least annually?

Select the appropriate response:
_ Yes
_ No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than
the liabilities?

Select the appropriate response:
_ Yes
_ No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:
Section 4: Budgetary Controls
Grant agencies should establish a system to track expenditures against budget and / or funded amounts.
Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly
basis) to include drawing down grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_ Yes
_ No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_ Yes
_ No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:
Section 5: Internal Controls
Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For
example, one person should not have authorization to sign checks and make deposits.
Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts,
invoices)?

Select the appropriate response:
_ Yes
_ No



Is there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:
_ Yes
_ No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below
please explain what action will be taken to ensure accountability.

Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

CATEGORY SUB
CATEGORY DESCRIPTION OOG CASH

MATCH

IN-
KIND

MATCH
GPI TOTAL UNIT/%

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor Brent
Frazier teaching
Professional Policing
as part of Basic Peace
Officer
Course1000736 for 12
hours.4 hours per day
for 3days.
12x$30=$360 -Health
& Safety Code(CSA)
for 12 hours.4hours
per day for 3days.
12x30=$360 -Canine
Encounters for4 hour.
4 hours per day. 4 x
$30=$120 -ALERRT
Active Shooter
Training for16 hours. 8
hours per day for 2
days. 16 x$30=$480

$1,320.00 $0.00 $0.00 $0.00 $1,320.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor
Suzanne Torres
teaching
Multiculturalism &
Human Relations as
part of Basic Peace
Officer Course
1000736 for 8 hours.
4hours per day for
2days, 8 x $30=$240 -
Verbal
Communication/Public
Interaction for 16
hours. 4 hours per day
for 4 days, 16 x
$30=$480 - Human
Trafficking for 8
hours. 4 hours per day

$960.00 $0.00 $0.00 $0.00 $960.00 0



for two days, 8 x
$30=$240.

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor
Johnny Rodriguez
teaching Penal Code
as part of Basic Peace
Officer
Course1000736 for 16
hours.4 hours per day
for 4days. 16 x
$30=$480 -Traffic
Code for 16hours. 4
hours per day for 4
days. 16 x$30=$480 -
Traffic Code-Accident
Investigation for
16hours. 4 hours per
day for 3 days and. 16
x$30=$480 - Spanish
for 16 hours. 4 hours
per day for 4 days. 16x
$30=480 -Professional
Police Driving for 40
hours. 4hours per day
for 8days. 40 x
$30=$1200

$3,120.00 $0.00 $0.00 $0.00 $3,120.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor Ron
Sanders teaching
Identity Crimes &
Counsular
Notifications
TCOLE3277 as part of
Basic Peace Officer
Course1000736 for 5
hours. 5hours per day
for 1day. 5 x $30 =
$150 -Sexual
Assault/Family
Violence TCOLE 3232
for 12 hours. 4 hours
per day for 3 days. 12x
$30=$360 - Crisis
Intervention for
40hours. 4 hours per
day for 10 days. 40
x$30 = $1200 -
Criminal
Investigations for
16hours. 4 hours per
day for 4 days. 16
x$30 = $480 - Juvenile
Offenders for 12hours.
4 hours per day for 3
days. 12 x$30=$360.
Standardized Field

$3,390.00 $0.00 $0.00 $0.00 $3,390.00 0



Sobriety Test (SFST)
for 28 hours. 4 hours
per day for 5 days. 8
hours per day for 1
day 28 hours x $30 =
$840

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor
Randy Harris teaching
Civil Process as part of
Basic Peace Officer
Course 1000736 for
4hours. 4 hours per
day for 1 day. 4x
$30=$120

$120.00 $0.00 $0.00 $0.00 $120.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor
Stanley Maresch
teaching Written
Communication aspart
of Basic Peace Officer
Course1000736 for 16
hours.4 hours per day
for 4days. 16 x
$30=$480 -Firearms
for 48 hours.4 hours
per day for 8days. 8
hours per day for 2
days 48 hours
x$30=$1440

$1,920.00 $0.00 $0.00 $0.00 $1,920.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor Keith
Lane teaching Arrest&
Control as part of
Basic Peace Officer
Course 1000736 for
40hours. 4 hours per
day for 8 days. 8 hours
per day for 1 day 40
x$30=$1200

$1,200.00 $0.00 $0.00 $0.00 $1,200.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor
Robin Hooper
teaching Criminal
Investigations as part
of Basic Peace Officer
Course 1000736 for
24hours. 4 hours per
day for 4 days. 8 hours
per day for 1 day. 24
hours x $30=$720

$720.00 $0.00 $0.00 $0.00 $720.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor Mike
Magee teaching
Professional Police
Driving as part of
Basic Peace Officer
Course 1000736 for

$1,200.00 $0.00 $0.00 $0.00 $1,200.00 0



40hours. 4 hours per
day for 8 days. 8-hour
day for 1 day. 40
x$30=$1200

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor
Stephanie Justice
teaching TCIC/NCIC
TCOLE 4800 as part
of Basic Peace Officer
Course 1000736 for
8hours. 4 hours per
day for 2 days. 8
x$30=$240

$240.00 $0.00 $0.00 $0.00 $240.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor Seth
Seaton teaching
Emergency Medical
aspart of Basic Peace
Officer
Course1000736 for 8
hours. 8hours per day
for 1day. 8 x
$30=$240

$240.00 $0.00 $0.00 $0.00 $240.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor Barry
Alwine teaching
Firearms as part of
Basic Peace Officer
Course 1000736 for
48hours. 4 hours per
day for 8 days. 8 hours
per day for 2 days
48hours x $30=$1440

$1,440.00 $0.00 $0.00 $0.00 $1,440.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC
InstructorShawn
Baxter teaching
Firearms as part of
Basic Peace Officer
Course 1000736 for
48hours. 4 hours per
day for 8 days. 8 hours
per day for 2 days
48hours x $30=$1440

$1,440.00 $0.00 $0.00 $0.00 $1,440.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor Jacob
Mallory teaching
Firearms as part of
Basic Peace Officer
Course 1000736 for
48hours. 4 hours per
day for 8 days. 8 hours
per day for 2 days
48hours x $30=1440

$1,440.00 $0.00 $0.00 $0.00 $1,440.00 0

Contractual
and

Educational
Specialist

BPOC Instructor John
Bouligny teaching
Standardized Field

$840.00 $0.00 $0.00 $0.00 $840.00 0



Professional
Services

and/or
Teacher

Sobriety Test (SFST)as
part of Basic Peace
Officer
Course1000736 for 28
hours.4 hours per day
for 5days. 8 hours per
day for 1 day 28 hours
x$30=$840.00

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor Kory
Skinner teaching
Standardized Field
Sobriety Test (SFST)as
part of Basic Peace
Officer
Course1000736 for 28
hours.4 hours per day
for 5days. 8 hours per
day for 1 day 28 hours
x$30=$840 - ALERRT
Active Shooter
Training for 16 hours.8
hours per day for
2days. 16 x $30=$480

$1,320.00 $0.00 $0.00 $0.00 $1,320.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor
Richard Swanson
teaching ALERRT
Active Shooter
Training. Officer
Course 1000736 for
16hours. 8 hours per
day for 2 days. 16
x$30=480

$480.00 $0.00 $0.00 $0.00 $480.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor Matt
Armstrong teaching
ALERRT Active
Shooter Training.
Officer course1000736
for 16 hours.4 hours
per day for 2days. 16 x
$30=$480

$480.00 $0.00 $0.00 $0.00 $480.00 0

Contractual
and
Professional
Services

Educational
Specialist
and/or
Teacher

BPOC Instructor
Lindsey teaching
Alcoholic Beverage
Code as part of Basic
Peace Officer Course
for 4 hours. 4 hours
per day for 1
day.4x$30=$120

$120.00 $0.00 $0.00 $0.00 $120.00 0

Source of Match Information



Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT

Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share

$0.00 $0.00 $0.00 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY OOG CASH MATCH IN-KIND MATCH GPI TOTAL

Contractual and Professional Services $21,990.00 $0.00 $0.00 $0.00 $21,990.00

Budget Grand Total Information:

OOG CASH MATCH IN-KIND MATCH GPI TOTAL

$21,990.00 $0.00 $0.00 $0.00 $21,990.00

Condition Of Fundings Information

Condition of Funding / Project
Requirement

Date
Created

Date
Met

Hold
Funds

Hold Line Item
Funds

You are logged in as User Name: GEWolfe
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Memo 
To: Executive Committee 

 
From: Gary Wolfe, Criminal Justice/Homeland Security Planner 

 
Date: 02/11/2026 

 
Re: CONSIDER AND TAKE APPROPRIATE ACTION – ITEM 14 

 
 

ITEM 14 
 

Gary Wolfe, Criminal Justice/Homeland Security Planner, is seeking 
consideration and approval concerning the resolution for the Justice Assistance 
Grant -  Academy Supplemental Grant #4720704. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 Approved at the Executive Committee Meeting on February 11, 2026. 
 

 
 
 
 
   

Chairman – Judge Frank Tambunga Vice-Chairman – Judge Molly Criner 

~ 
CONCHO VALLEY 

COUNCIL OF GOVERNMENTS 



 

 

 
 
 
 

5430 Link Road • San Angelo, TX 76904 
 
 

Resolution 
 

Whereas, The Concho Valley Council of Governments finds it in the best interest of the citizens of the Concho 
Valley region that the Concho Valley Juvenile Justice Services grant be operated for the FY2026-27; and 

 
Whereas, The Concho Valley Council of Governments agrees to provide applicable matching funds for 
the said project as required by the State Criminal Justice Planning funds- Juvenile Justice & Truancy 
Prevention Grant Program, FY27 grant application; and 

 
Whereas, The Concho Valley Council of Governments agrees that in the event of loss or misuse of the 
Office of the Governor funds, the Concho Valley Council of Governments assures that the funds will be 
returned to the Office of the Governor in full. 

 
Whereas, the Concho Valley Council of Governments designates Michael Meek as the grantee's 
financial officer. The financial officer is given the power to submit financial and/or programmatic reports 
or alter a grant on behalf of the applicant agency. 

 
Now Therefore, Be It Resolved that the Concho Valley Council of Governments approves submission of 
the grant application for Concho Valley Juvenile Justice Services to the Office of the Governor. 

 
 

Signed by 
 
 
 

    ____________________________         _________________________________ 
Executive Committee Chair    Executive Committee Vice-Chair 

 
Passed and Approved this 11 of February, 2026 

 
 

 
Grant Number: 1484327 

 

~ 
CONCHO VALLEY 

COUNCIL OF GOVERNMENTS 
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Narrative Information
Introduction
The purpose of this funding is to support projects that prevent violence in and around schools; and to improve
the juvenile justice system and develop effective education, training, prevention, diversion, treatment, and
rehabilitation programs.
Certifications
In addition to the requirements found in existing statute, regulation, and the funding announcement, this
program requires applicant organizations to certify compliance with the following:

Constitutional Compliance
Applicant assures that it will not engage in any activity that violates Constitutional law including profiling based
upon race.

Information Systems
Applicant assures that any new criminal justice information systems will comply with data sharing standards
for the Global Justice XML Data Model and the National Information Exchange Model.

Program Income
Applicant agrees to comply with all federal and state rules and regulations for program income and agrees to
report all program income that is generated as a result of the project's activities. Applicant agrees to report
program income through a formal grant adjustment and to secure PSO approval prior to use of the program
income. Applicant agrees to use program income for allowable costs and agrees to expend program income
immediately after PSO's approval of a grant adjustment and prior to requesting reimbursement of funds.

Deduction Method - Program income shall be deducted from total allowable costs to determine the net
allowable costs. Program income shall be used for current costs unless PSO authorizes otherwise.
Program income which the grantee did not anticipate at the time of the award shall be used to reduce
the PSO award and grantee match rather than to increase the funds committed to the project.

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is considered earned
when the property has been adjudicated to the benefit of the plaintiff (e.g., law enforcement entity).

Twelve-Step Programs
Grant funds may not be used to support or directly fund programs such as the Twelve Step Program which
courts have ruled are inherently religious. OOG grant funds cannot be used to support these programs,
conduct meetings, or purchase related materials.



Resolution from Governing Body
Applications from nonprofit corporations, local units of governments, and other political subdivisions must
submit a fully executed resolution with the application to be considered eligible for funding. The resolution
must contain the following elements (see Sample Resolution):

Authorization by your governing body for the submission of the application to the Public Safety Office (PSO)
that clearly identifies the name of the project for which funding is requested;

A commitment to provide all applicable matching funds;
A designation of the name and/or title of an authorized official who is given the authority to apply for,

accept, reject, alter, or terminate a grant;
A designation of the name and/or title of a financial officer who is given the authority to submit financial

and/or performance reports or alter a grant; and
A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all

funds to PSO.

Cybersecurity Training Requirement
Local units of governments must comply with the Cybersecurity Training requirements described in Section
772.012 and Section 2054.5191 of the Texas Government Code. Local governments determined to not be in
compliance with the cybersecurity requirements required by Section 2054.5191 of the Texas Government Code
are ineligible for OOG grant funds until the second anniversary of the date the local government is determined
ineligible. Government entities must annually certify their compliance with the training requirements using the
Cybersecurity Training Certification for State and Local Government. A copy of the Training Certification must
be uploaded to your eGrants application. For more information or to access available training programs, visit
the Texas Department of Information Resources Statewide Cybersecurity Awareness Training page.

Criminal History Reporting
Entities receiving funds from PSO must be located in a county that has an average of 90% or above on both
adult and juvenile dispositions entered into the computerized criminal history database maintained by the
Texas Department of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure, Chapter 66. The
disposition completeness percentage is defined as the percentage of arrest charges a county reports to DPS for
which a disposition has been subsequently reported and entered into the computerized criminal history
system.

Counties applying for grant awards from the Office of the Governor must commit that the county will report at
least 90% of convictions within five business days to the Criminal Justice Information System at the
Department of Public Safety.

Uniform Crime Reporting (UCR)
Eligible applicants operating a law enforcement agency must be current on reporting complete UCR data and
the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of Public Safety (DPS) for
inclusion in the annual Crime in Texas (CIT) publication. To be considered eligible for funding, applicants must
have submitted a full twelve months of accurate data to DPS for the most recent calendar year by the
deadline(s) established by DPS. Due to the importance of timely reporting, applicants are required to submit
complete and accurate UCR data, as well as the Texas-mandated reporting, on a no less than monthly basis
and respond promptly to requests from DPS related to the data submitted.

Entities That Collect Sexual Assault/Sex Offense Evidence or Investigate/Prosecute Sexual Assault
or Other Sex Offenses
In accordance with Texas Government Code, Section 420.034, any facility or entity that collects evidence for
sexual assault or other sex offenses or investigates or prosecutes a sexual assault or other sex offense for
which evidence has been collected, must participate in the statewide electronic tracking system developed and
implemented by the Texas Department of Public Safety. Visit DPS’s Sexual Assault Evidence Tracking Program
website for more information or to set up an account to begin participating. Additionally, per Section 420.042
"A law enforcement agency that receives evidence of a sexual assault or other sex offense...shall submit that
evidence to a public accredited crime laboratory for analysis no later than the 30th day after the date on which
that evidence was received." A law enforcement agency in possession of a significant number of Sexual Assault
Evidence Kits (SAEK) where the 30-day window has passed may be considered noncompliant.

• 

• 
• 

• 

• 

https://egrants.gov.texas.gov/Apps/eGrants/fundopp.aspx?name=PSO_Sample_Resolution_Revised.docx&type=2
https://dir.my.site.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dir.texas.gov/information-security/statewide-cybersecurity-awareness-training
https://www.dps.texas.gov/section/crime-laboratory/sexual-assault-evidence-tracking-program


Compliance with State and Federal Laws, Programs and Procedures - Local Units of Government
Local units of government, including cities, counties and other general purpose political subdivisions, as
appropriate, and institutions of higher education that operate a law enforcement agency, must comply with all
aspects of the programs and procedures utilized by the U.S. Department of Homeland Security (“DHS”) to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2) detain
such illegal aliens in accordance with requests by DHS. Additionally, counties and municipalities may NOT have
in effect, purport to have in effect, or make themselves subject to or bound by, any law, rule, policy, or
practice (written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from justice or aliens
illegally in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); (2) impede federal officers from exercising
authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3); (3) encourage
or induce an alien to come to, enter, or reside in the United States in violation of law, 8 U.S.C. § 1324(a)(1)(A)
(iv); (4) result in the illegal transport or movement of aliens within the United States, 8 U.S.C. § 1324(a)(1)
(A)(ii). Lastly, eligible applicants must comply with all provisions, policies, and penalties found in Chapter 752,
Subchapter C of the Texas Government Code.

Each local unit of government, and institution of higher education that operates a law enforcement agency,
must download, complete and then upload into eGrants the CEO/Law Enforcement Certifications and
Assurances Form certifying compliance with federal and state immigration enforcement requirements. This
Form is required for each application submitted to PSO and is active until August 31, 2027 or the end of the
grant period, whichever is later.

Compliance with State and Federal Laws, Programs and Procedures – Nonprofit Organizations
Each non-profit 501(c)(3) organization must certify that it does not have, and will continue not to have any
policy, procedure, or agreement (written or unwritten) that in any way encourages, induces, entices, or aids
any violations of immigration laws. Additionally, the organization certifies that it does not have in effect,
purport to have in effect, and is not subject to or bound by any rule, policy, or practice (written or unwritten)
that would: (1) encourage the concealment, harboring, or shielding from detection of fugitives from justice or
aliens who illegally came to, entered, or remained in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); (2)
impede federal officers from exercising authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), §
1366(1), or § 1366(3); (3) encourage or induce an alien to come to, enter, or reside in the United States in
violation of law, 8 U.S.C. § 1324(a)(1)(A)(iv); (4) result in the illegal transport or movement of aliens within
the United States, 8 U.S.C. § 1324(a)(1)(A)(ii). Lastly, the organization certifies that it will not adopt, enforce,
or endorse a policy which prohibits or materially limits the enforcement of immigration laws, and will not, as
demonstrated by pattern or practice, prohibit or materially limit the enforcement of immigration laws.

Each non-profit organization must download, complete and then upload into eGrants the CEO/NGO
Certifications and Assurances Form certifying compliance with federal and state immigration enforcement
requirements.
Overall Certification
Each applicant agency must certify to the specific requirements detailed above as well as to comply with all
requirements within the PSO Funding Announcement, the Guide to Grants, the Grantee Conditions and
Responsibilities, any authorizing or applicable state and federal statutes and regulations to be eligible for this
program.
_    I certify to all of the application content & requirements.

Project Abstract :

The services provided by the project are psychological evaluations for juvenile offenders. The evaluations allow
the juvenile probation departments to develop an action plan for the individual. Concho Valley Council of
Governments maintains memorandum of understandings with each of the four juvenile probation departments
in the region. These agreements state the responsibilities of each entity; 1) CVCOG will write and submit
grant, provide JPD with information regarding funding and type of services that will be consistent with funding
requirements, work with JPD to make sure all billing for services is correct for the number of individuals
served, complete billing administrative tasks for these services, submit reports in eGrants or whatever
reporting format is provided by the Office of The Governor, participate in cross-training and/or educational
opportunities or events, uphold the highest level of professional confidentiality, refrain from supplanting, and
2) Juvenile Probation Departments will set up counseling programs for juveniles who are referred to the

https://egrants.gov.texas.gov/Apps/eGrants/fundopp.aspx?name=2027%20CEO-LE_Cert-Assurances_Form-Blank.docx&type=2
https://egrants.gov.texas.gov/Apps/eGrants/fundopp.aspx?name=2027%20CEO-LE_Cert-Assurances_Form-Blank.docx&type=2
https://egrants.gov.texas.gov/Apps/eGrants/fundopp.aspx?name=2027%20CEO-NGO_Cert-Assurances_Form-Blank.docx&type=2
https://egrants.gov.texas.gov/Apps/eGrants/fundopp.aspx?name=2027%20CEO-NGO_Cert-Assurances_Form-Blank.docx&type=2


department for offenses, determine which juveniles are appropriate for services and who will benefit from
services, report the information relating to the number and type of juveniles who receive services to CVCOG,
participate in cross training and/or educational opportunities, make every effort to be available for staffing of
juveniles being served, provide billing information on a timely basis, refrain from supplanting. These MOUs will
be uploaded to the grant application. As services are provided to each juvenile, invoices are submitted to
CVCOG for payment. Services are provided to juveniles who reside in the CVCOG region of the following
counties: Coke, Concho, Crockett, Edwards, Irion, Kimble, Mason, McCulloch, Menard, Reagan, Schleicher,
Sterling, Sutton, and Tom Green counties.

Problem Statement :

There is a continuous need to provide psychological evaluations for juveniles entering the criminal justice
system. Evaluations are used by the Juvenile Probation Officers to develop action plans for individual juvenile
improvement plans.

Supporting Data :

Referrals to the Juvenile Probation Department continue to fluctuate. In calendar year 2022, the Tom Green
County Juvenile Probation Department experienced a 31% increase in juvenile referrals from the previous year.
The prevalence of mental health issues with justice-involved youth requires responses to identify and treat
disorders. In addition to the state mandated Massachusetts Youth Screening Instrument (MAYSI-2) used to
identify youth risk levels of mental/emotional distress, the juvenile probation department also utilizes
psychological evaluations and other assessments, not only to identify youth at high risk of self-harm and/or
physical aggression, but to aid in the determination of interventions and specific treatment services. In 2022,
the Tom Green County Juvenile Probation Department administered 437 MAYSI-2 Assessments to 323 unique
youth. Additionally, a total of 18 psychological evaluations were conducted. Of the 323 youth assessed, 97
required subsequent assessments, 32 of which were due to high suicide ideations. All youth identified as being
a high or moderate risk, are referred to treatment services that will best address their specific needs. For
youth in detention and those participating in the departments summer community service program, art
therapy groups are offered. Art therapy provides a healthy outlet for expressing and letting go of feelings and
fears and relaxes the mind and body to relieve stress, which in turn may help to improve mental health. In
2022, 242 youth participated in the art therapy groups provided, 203 participated in the detention sessions
and 39 in the summer program. The psychological evaluations and counseling services provided by the JJDP
grant funding continues to be an integral part of identifying and addressing youth mental health needs, which
aids in the intervention and diversion of youth progressing too deeply in the juvenile justice system.

Project Approach & Activities:

This project is identified in Concho Valley's Strategic Plan and addresses both the state's and the local's priority
number three; Professional Therapy and Counseling. The Strategic Plan addresses the idea of diversion of
juveniles from the juvenile justice facilities. In order to do this, psychological exams are needed to evaluate
juveniles to develop the best plan of action to avoid placing the juvenile in the justice centers.

Capacity & Capabilities:
CVCOG has over 50 years experience in managing regional grant funds. CVCOG is audited annually with
minimal findings, if any. CVCOG partners with the four Juvenile Probation Offices in the region to provide
psychological testing and assessment to juvenile clients.

Performance Management :

The objective of the Regional Purchase of Services Program is to provide psychological evaluations to the
region's juveniles who have been referred by law enforcement to the juvenile probation departments. A plan is
then developed to assist the probation departments in working with the juveniles. The primary goal is to divert
the juvenile from further incarcerations or trouble with law enforcement.

Target Group :

Male and female juvenile offenders age group 10-17 in the Concho Valley region. This region covers 14
counties and divides into four juvenile detention facilities.



Evidence-Based Practices:

https://www.crimesolutions.gov/PracticeDetails.aspx?ID=47 Treatment in Secure Corrections for Serious
Juvenile Offenders Aggression Replacement Training ART- A multidimensional psychoeducational intervention
designed to promote prosocial behavior in chronically aggressive and violent adolescents using techniques to
develop social skills, emotional control, and moral reasoning. Functional Family Therapy (FFT)-A family-based
prevention and intervention program for at-risk youths ages 11 to 18. The program is rated Effective. The
treatment group had lower recidivism rates; and when the program was delivered by high-adherent therapists
the results were even more significant. The program had a positive effect on youth by reducing risky behavior,
increasing strengths, and by improving functionality across key life domains. Multisystemic Therapy–Substance
Abuse-A version of Multisystemic Therapy targeted to adolescents with substance abuse and dependency
issues. The program is rated Effective. The treatment group was found to have less criminal behavior, alcohol
and marijuana use. However, overall, there were no significant differences between the different treatment
groups and the comparison group for mental health and psychiatric symptoms.

You are logged in as User Name: GEWolfe
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Budget Details Information
Budget Information by Budget Line Item:

CATEGORY SUB
CATEGORY DESCRIPTION OOG CASH

MATCH

IN-
KIND

MATCH
GPI TOTAL UNIT/%

Personnel Specialist Criminal Justice
Coordinator -
coordinates the
juvenile justice
grant for the 14-
county CVCOG
region. They
receive invoices,
maintains data
spreadsheet for
reporting
purposes,
submits invoices
to procurement
department to
pay and enters
information for
OOG reports
into eGrants.
They work full-
time, and this
request is
for10/01/2026-
9/30/2027. Time
is allocated
based on actual
time worked on
each project.
Hourly rate
$21.63 Hourly
rate aligned with
CVCOG/State
Rate Structure
and Plan Level.
Regular Hours

$9,324.94 $0.00 $0.00 $0.00 $9,324.94 15



2088 Projected
Annual Salary
$45,163.44.
Total salary
charged to this
grant $6443.58
plus fringe
charged to this
grant of
$2881.36
including
benefits direct
cost (SSA/FICA,
Retirement,
Health
Insurance,
Worker's Comp.
Unemployment
Ins.) Total
annual salary
and fringe
charged to this
grant ($9324.94)
of $62,166.27.
OOG funds
=$9,324.94.

Contractual
and
Professional
Services

Substance
Abuse-
Related Case
Management,
Counseling,
Outpatient,
and/or
Treatment
Services

Reagan
Psychological
services for
juveniles. The
cost per
evaluation varies
from juvenile to
juvenile
depending upon
what tests are
used for the
evaluation. The
price can range
from $500 per
session to
$1,200per
juvenile. The
average cost per
juvenile is
$800.That would
be 1juvenile
evaluated at
$800 for the

$800.00 $0.00 $0.00 $0.00 $800.00 0



Reagan County
MOU. This
memorandum of
understanding
covers Reagan
County. The
MOU for
Reagan County
will be uploaded.
This line item
pays for
evaluations,
group therapy
and individual
therapy.

Contractual
and
Professional
Services

Substance
Abuse-
Related Case
Management,
Counseling,
Outpatient,
and/or
Treatment
Services

Sutton/Crockett
Counties
Psychological
services for
juveniles. The
cost per
evaluation varies
from juvenile to
juvenile
depending upon
what tests are
used for the
evaluation. The
price can range
from $500 per
session to
$1,200per
juvenile. The
average cost per
juvenile is
$800.That would
be 1juvenile
evaluated at
$800 for the
Sutton/Crockett
County MOU.
This
memorandum of
understanding
covers
Sutton/Crockett
County. The
MOU for
Sutton/Crockett

$800.00 $0.00 $0.00 $0.00 $800.00 0



County will be
uploaded. This
line item pays
for evaluations,
group therapy
and individual
therapy.

Contractual
and
Professional
Services

Substance
Abuse-
Related Case
Management,
Counseling,
Outpatient,
and/or
Treatment
Services

452nd District
Psychological
services for
juveniles. The
cost per
evaluation varies
from juvenile to
juvenile
depending upon
what tests are
used for the
evaluation. The
price can range
from $500 per
session to
$1,200per
juvenile. The
average cost per
juvenile is
$800.That would
be 1juvenile
evaluated at
$800 for
the452nd
District MOU.
This
memorandum of
understanding
covers the 452nd
District Kimble,
Edwards,
McCulloch,
Mason, and
Menard
Counties. The
MOU for
452ndDistrict
will be uploaded.
This line item
pays for
evaluations,
group therapy

$800.00 $0.00 $0.00 $0.00 $800.00 0



and individual
therapy.

Contractual
and
Professional
Services

Substance
Abuse-
Related Case
Management,
Counseling,
Outpatient,
and/or
Treatment
Services

Psychological
services for
juveniles. The
cost per
evaluation varies
from juvenile to
juvenile
depending upon
what tests are
used for the
evaluation. The
price can range
from $500 per
session to $1,200
per juvenile. The
average cost per
juvenile is $800.
With $12838.46,
approximately
16 juveniles may
be evaluated at
an average cost
of $800 for the
Tom Green
County MOU.
This
memorandum of
understanding
covers Tom
Green, Concho,
Coke, Sterling,
Irion, and
Schleicher
Counties. The
MOU will be
uploaded. This
line item pays
for evaluations,
group therapy
and individual
therapy. OOG
funds only pay
for $12,838.46.

$12,838.46 $0.00 $0.00 $0.00 $12,838.46 0

Contractual
and

Accounting,
Bookkeeping,
and/or

Department must
maintain
procurement

$485.00 $0.00 $0.00 $0.00 $485.00 0



Professional
Services

Payroll
Services

standards in
accordance
with2 CFR
200.317thru
200.3126. In
addition, the
CVCOG
Procurement
department
provides for an
efficient process
to monitor
activities to
assure
compliance with
applicable
requirements in
accordance
with2 CFR
200.328.
Procurement
costs are
allocated to
programs based
on the total
monetary value
of purchases
made for each
program
multiplied by the
time spent by
procurment clerk
processing
invoices. Total
cost to this grant
is $485 based on
$15,238.46 of
invoices paid.

Indirect Costs Indirect Costs
- Approved
Rate

Provisional
Indirect Rate of
7.9%. Document
uploaded. Total
salary and fringe
for Criminal
Justice
Coordinator @
15% projected at
9,324.94.
(9324.94 *

$736.67 $0.00 $0.00 $0.00 $736.67 0



7.9%= $736.67)
CJ Coordinator
charges
approximately
15% of his hours
to this grant.
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Memo 
To: Executive Committee 

 
From: Gary Wolfe, Criminal Justice/Homeland Security Planner 

 
Date: 02/11/2026 

 
Re: CONSIDER AND TAKE APPROPRIATE ACTION – ITEM 15 

 
 

ITEM 15 
 

Gary Wolfe, Criminal Justice/Homeland Security Planner, is seeking 
consideration and approval concerning the resolution for the Juvenile Justice 
Youth Diversion Grant #1484327. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 Approved at the Executive Committee Meeting on February 11, 2026. 
 

 
 
 
 
   

Chairman – Judge Frank Tambunga Vice-Chairman – Judge Molly Criner 

~ 
CONCHO VALLEY 

COUNCIL OF GOVERNMENTS 



 

 
 
 

Memo 
To: Executive Committee 

 
From: Erin Hernandez, Executive Director 

 
Date: 02/11/2026 

 
Re: CONSIDER AND TAKE APPROPRIATE ACTION – ITEM 16 

 
 

ITEM 16 
 

Erin Hernandez, Executive Director, is seeking consideration and approval 
concerning the inclement weather plan in the CVCOG Handbook. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 Approved at the Executive Committee Meeting on February 11, 2026. 
 

 
 
 
 
   

Chairman – Judge Frank Tambunga Vice-Chairman – Judge Molly Criner 

~ 
CONCHO VALLEY 

COUNCIL OF GOVERNMENTS 
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