(A CONCHO VALLEY £

COUNCIL OF COVERNMENTS

Head Start/Early Head Start
Policy Council Meeting

Announcement

You’re Invited!

T Date: Wednesday, February 11t", 2026
© Time: 11:00 AM
m Meeting ID: 256 570889411 2
Passcode: gN6DL99M

B Join us and be part of the conversation!

ScAn me!

3
=Esln | Scan the QR to login to the meeting
[=]5ArrA or download the TEAMS app

Agenda Packet Arrival: Date 2-4-2025
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% , COUNCIL OF GOVERNMENTS (325) 944-9666 * Fax (325) 944-9925

NOTICE OF A Public Meeting: February 11th, 2025, 5430 Link Rd San Angelo, TX 76904.
Posted in accordance with CVCOG Head Start By-Laws on July 28", 2025

Agenda Items

Determination of Quorum

Call Meeting to Order

Public Comment

1. Review, Consideration, and Approval of Policy Council December Minutes

2. Review, Consideration, and Approval of Personnel Report

3. Review, Consideration, and Approval of CVCOG Summary Budget Comparison Grant H09, Head Start 25-26 From
6/1/2025 Through 11/30/2025

4. Review, Consideration, and Approval of CVCOG Summary Budget Comparison Grant H10, Head Start Nutrition
24-25 From 10/1/2024 Through 11/30/2025

5. Review, Consideration, and Approval of Head Start Open Account Summary November

6. Review, Consideration, and Approval of CVCOG Summary Budget Comparison Grant H09, Head Start 25-26 From
6/1/2025 Through 12/31/2025

7. Review, Consideration, and Approval of CVCOG Summary Budget Comparison Grant H10, Head Start Nutrition
24-25 From 10/1/2024 Through 12/31/2025

8. Review, Consideration, and Approval of Head Start Open Account Summary December

9. Review, Consideration, and Approval of CVCOG Head Start/Early Head Start Policy Council By-Laws

10. Review, Consideration, and Approval of 2025-2026 Community Assessment Update

11. Review, Consideration, and Approval of CVCOG Head Start/Early Head Start Prioritization Criteria

12. Review, Consideration, and Approval of Grant Funding Continuation

13. Information item: Director’s Report

Stephanie Hernandez, Assistant Head Start Director

The meeting place is accessible to people with disabilities. If assistance is needed to observe or comment, please call Stacy Walker

at (325) 944-9666 at least 24 hours prior to the meeting.

Revised February 2026
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N J COUNCIL OF GOVERNMENTS

Head Start / Early Head Start

Policy Council Agenda

(325) 944-9666 © Fax (325) 944-9925

Date & Time:

December 17% 2025

Meeting called to order at and by:
Chair Delilah Schnitzer at 11:03

Meeting concluded at and by:
Chair Delilah Schnitzer at 11:15

e ERSEA 1302.16 Attendance, Education 1302.33 HS Child
Screening/Assessment, Health 1302.44 Child Nutrition, 1302.45 Child
Mental Health. Social Emotional Screening, and 1302.47 Safety Practices

Day EHS

Community Rep

Items on Agenda - Quorum Met @ Quorum Not Met 1% Motion 2" Motion Allin Favor Any
Opposed

Approval of Cathy Love Jose Osornio X None
e Policy Council November Minutes Community Rep Menard HS
Approval of Brandi Sablan Pat Hill X None
e Personnel Report Community Rep | Community Rep
Approval of Jose Osornio Cathy Love X None
e (CVCOG Summary Budget Comparison Grant H09, Head Start 25-26 From Menard HS Community Rep

6/1/2025 Through 10/31/2025
Approval of Maria Contreras | Abrianna Enloe X None
e CVCOG Summary Budget Comparison Grant H10, Head Start Nutrition 24- Eldorado HS Day EHS

25 From 10/1/2024 Through 10/31/2025
Approval of Cathy Love Pat Hill X None
e October Account Summary Community Rep | Community Rep
Approval of September Jose Osornio Cathy Love X None
e (CVCOG Head Start Self-Assessment Calendar Menard HS Community Rep
Approval of September Abrianna Enloe Maria Contreras X None
e CVCOG Head Start Education Referral Specification Day EHS Eldorado HS
Approval of Policies and Procedures Abrianna Enloe Pat Hill X None
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N J COUNCIL OF GOVERNMENTS Policy Council Agenda
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9. Information
10. Director’s Report

Meeting Minutes: (NOTES PERTAINING ITEM LETTER WITH EACH DISCUSSION) Notes Taken by: Stacy Walker and Carolina Raymond

Any Motions:

1.

Policy Council March Minutes-

No Discussion

Personnel Variations

We are currently looking to hire all positions to be filled when coming back on 1/5/2026 and are conducting interviews. These are new
positions which reflect changes made in our programming standards.

HO09- Main Operating Grant October

HOQ9 is our main operating grant for the 25-26 school year. We are currently in our 5th month of operation and should be at 41.65%
expenditure. HS expenditure is 42.05% and EHS at 37.53%.

H10 — Nutrition October

This is the 1% month of our Nutrition grant H10 which displays our CACFP reimbursement. It is replacing our previous Grant H08 which
closed out at the end of September. We are showing a surplus of $9,920

October Account Summary

Credit Card Transactions for the month of October are $63,138.09. Normal Spending for the month of October.

CVCOG Head Start Self-Assessment Qutline

This is our plan on rolling out our program self-assessment. Staff have been trained and have dates for all assessment rollouts.
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CVCOG Head Start Education Referral Specification

This is our referral process for developmental screening. We have already been using this process as it was adopted when we started the new childcare
software program. We just wanted to put it in writing for staff to have a reminder of processes.

CVCOG Head Start Policies and Procedures

Updates were made to complement our new software, and we become more user friendly with the program and understand its capabilities.

Director Report

Enrollment was 98% for HS, 100% EHS, and 63% Pregnant Moms. This is calculated by their due date, and we currently have all 8 moms enrolled.
Disability #'s was HS 2% and EHS 5%. We served 21,252 meals with a $$64,395 reimbursement.

Head Start News
a. Lowes Grocery provided turkeys to all the families at our rural sites. So, a huge shoutout to them.
We had our 5" clothing drive and collected 4.162 tons of clothing and served 151 families. It was a great day and had an amazing turnout.

c. Currently conducting interviews for vacancies. If you know of someone who might be interested, please send them our way.

Policy Council minutes summary will be posted on FSW Boards and on Parent Meeting Agendas as Information. October 2025

Policy Council Chairman Date
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New Hires/Employee Change of Status (December & January)

Personnel Variations

Employee Name: Hire Date Position Former Position School
Munoz, Destiny 12/10/25 Cook San Jacinto HS
Delesus, Lydelix Manti 01/05/2026 | Head Start Rm 33 San Jacinto HS
Hernandez, Serena 01/05/2026 | EHS Teacher Rm 28 San Jacinto EHS Rm
Munoz, Mariah 01/05/2026 | HS Floater San Jacinto HS Floater
Barrera, Christina 01/05/2026 | HS Family Service Worker San Jacinto HS
Cortinas, Laura 01/05/2026 | EHS Family Service Worker Day HS
Hough, Jonathan 01/05/2026 | HS Teacher Assistant Full Time Cook San Jacinto HS
Salazar, Ylaih 01/05/2026 | HS Teacher Floater Universal Substitute | Day HS
Tucker, Christine 01/05/2026 | HS/EHS Receptionist Universal Substitute | Day HS

Termed

Employee Name: Hire Date Termed Date School/Position

Martinez, Maria 07/15/2019 12/4/2025 EHS Teacher Day
Neighbors, Cale 01/06/2025 12/5/2025 Teacher San Jacinto
Smith, Abigail 01/14/2021 12/19/2025 Floater San Jacinto
Hesier, Cathy 12/31/2025 12/31/2025 Receptionist Day HS
Arredondo, Mary 10/4/2024 1/12/2026 Universal Substitute
Rico, Olivia 1/10/2023 1/12/2026 EHS Teacher San Jacinto
Martinez, Cynthia 7/18/2022 1/23/2026 HS Teacher Day
Perez, Venitra 08/05/2024 1/12/2026 Part-time Cook Day
Villarreal, Vicki 1/31/2026 Ozona Substitute
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CVCOG
Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26
From 6/1/2025 Through 11/30/2025

Percent Total

Account Code Account Title YID Pfu.dget $- YTD Actual Current Period Actual YIDb Budg(?t $ Variance Budget Used -
Original - Original ..
Original
H09 HHS Grant H09 06CH013199-01, Head
Start FY 25-26
004 Revenue
4173000 HHS-ACF Head Start CFDA 93.600 7,413,457.00 3,640,785.88 3,640,785.88 (3,772,671.12) 49.11%
4411000 IK Contributions 1,853,365.00 439,095.66 439,095.66 (1,414,269.34) 23.69%
4523000 Local Revenue 460.00 431.23 431.23 (28.77) 93.74%
Total 004 Revenue 9,267,282.00 4,080,312.77 4,080,312.77 (5,186,969.23) 44.03%
400 Head Start CAN NO 9-G064122
5110000 General Wages 2,492,873.24 1,223,540.50 1,223,540.50 1,269,332.74 49.08%
5119000 Holiday Work Time 270.00 266.40 266.40 3.60 98.66%
5150000 Vacation Time Allocation 25,000.00 15,210.92 15,210.92 9,789.08 60.84%
5151000 Medicare Tax 34,607.14 17,104.60 17,104.60 17,502.54 49.42%
5172000 Workers Comp Insurance 38,586.89 18,314.14 18,314.14 20,272.75 47.46%
5173000 SUTA 7,967.56 683.64 683.64 7,283.92 8.58%
5174000 Health Insurance Benefit 640,663.94 328,857.77 328,857.77 311,806.17 51.33%
5175000 Dental Insurance Benefit 24,861.65 11,772.50 11,772.50 13,089.15 47.35%
5176000 Life Insurance Benefit 8,959.26 8,553.83 8,553.83 405.43 95.47%
5177000 HSA Insurance Benefit 10,000.00 1,587.47 1,587.47 8,412.53 15.87%
5181000 Retirement 262,536.92 134,618.82 134,618.82 127,918.10 51.27%
5199000 Indirect Allocation 271,453.75 126,756.64 126,756.64 144,697.11 46.69%
5200000 Employee Health and Welfare 26,423.40 237.34 237.34 26,186.06 0.89%
5206000 HR Service Center 138,389.54 74,230.70 74,230.70 64,158.84 53.63%
5207000 Procurement Service Center 56,154.01 34,214.01 34,214.01 21,940.00 60.92%
5208000 Information Technology Service Center 78,104.38 43,129.30 43,129.30 34,975.08 55.22%
5291000 Contract Services 44,910.00 32,740.56 32,740.56 12,169.44 72.90%
5293000 HS Health & Disab Svc 300.00 0.00 0.00 300.00 0.00%
5294000 HS Policy Council 2,334.99 0.00 0.00 2,334.99 0.00%
5295000 HS Nutrition Service 13,087.90 0.00 0.00 13,087.90 0.00%
5296000 HS Parent Service 7,225.00 5,341.38 5,341.38 1,883.62 73.92%
5309000 Travel-In Region 5,276.48 145.28 145.28 5,131.20 2.75%
5351000 Fuel 1,000.00 587.36 587.36 412.64 58.73%
5361000 Vehicle Maintenance 550.00 262.02 262.02 287.98 47.64%
5413000 HS Site Rent 104,278.80 51,511.91 51,511.91 52,766.89 49.39%
5433000 HS Site Center Utilities 75,203.39 36,463.04 36,463.04 38,740.35 48.48%
5451000 Facility Allocation 60,105.21 26,042.29 26,042.29 34,062.92 43.32%
5453000 HS Site Center Bldg Maint 122,756.74 118,368.16 118,368.16 4,388.58 96.42%
5510000 Supplies 51,445.38 31,505.71 31,505.71 19,939.67 61.24%
5512000 HS Class Room Supplies 153,897.19 49,372.55 49,372.55 104,524.64 32.08%
5514000 HS Medical Supplies 3,517.65 1,461.58 1,461.58 2,056.07 41.54%
5515000 HS Disability Supplies 3,517.65 413.67 413.67 3,103.98 11.75%
5518000 HS Diapers and Wipes 7,250.00 3,896.30 3,896.30 3,353.70 53.74%

Date: 12/22/2025 2:00:10 PM
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CVCOG
Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26
From 6/1/2025 Through 11/30/2025

Percent Total

Account Code Account Title YID Pfu.dget $- YTD Actual Current Period Actual YIDb Budg(?t $ Variance Budget Used -
Original - Original ..
Original

5622000 Internal Computer/Software 40,398.00 33,917.38 33,917.38 6,480.62 83.95%
5632000 Copier 32,039.23 16,559.73 16,559.73 15,479.50 51.68%
5711000 Insurance 7,769.10 2,920.77 2,920.77 4,848.33 37.59%
5721000 Printing 3,957.36 0.00 0.00 3,957.36 0.00%
5722000 Ads & Promotions 2,198.53 0.00 0.00 2,198.53 0.00%
5753000 Dues and fees 2,032.28 601.40 601.40 1,430.88 29.59%
5760000 HS Site Center Communications 19,380.04 10,055.52 10,055.52 9,324.52 51.88%
5762000 Postage/freight 1,319.12 359.45 359.45 959.67 27.24%
5796000 Safety 1,800.41 448.80 448.80 1,351.61 24.92%
Total 400 Head Start CAN NO 9-G064122 (4,884,402.13) (2,462,053.44) (2,462,053.44) 2,422,348.69 50.41%
401 Early Head Start CAN NO 9-G064122

5110000 General Wages 1,302,904.18 655,993.73 655,993.73 646,910.45 50.34%
5150000 Vacation Time Allocation 7,100.00 2,433.62 2,433.62 4,666.38 34.27%
5151000 Medicare Tax 18,099.94 9,158.88 9,158.88 8,941.06 50.60%
5172000 Workers Comp Insurance 17,609.38 8,087.09 8,087.09 9,522.29 45.92%
5173000 SUTA 3,642.44 279.49 279.49 3,362.95 7.67%
5174000 Health Insurance Benefit 351,772.50 174,921.14 174,921.14 176,851.36 49.72%
5175000 Dental Insurance Benefit 13,727.68 6,525.51 6,525.51 7,202.17 47.53%
5176000 Life Insurance Benefit 4,706.57 4,715.76 4,715.76 9.19) 100.19%
5177000 HSA Insurance Benefit 7,500.00 1,066.16 1,066.16 6,433.84 14.21%
5181000 Retirement 137,309.92 72,159.40 72,159.40 65,150.52 52.55%
5199000 Indirect Allocation 142,198.95 67,344.35 67,344.35 74,854.60 47.35%
5200000 Employee Health and Welfare 120,060.74 32.55 32.55 120,028.19 0.02%
5206000 HR Service Center 49,912.46 9,258.22 9,258.22 40,654.24 18.54%
5207000 Procurement Service Center 7,699.99 3,823.06 3,823.06 3,876.93 49.65%
5208000 Information Technology Service Center 28,169.62 5,391.30 5,391.30 22,778.32 19.13%
5291000 Contract Services 34,885.00 4,432.54 4,432.54 30,452.46 12.70%
5293000 HS Health & Disab Svc 50.00 0.00 0.00 50.00 0.00%
5294000 HS Policy Council 43.41 0.00 0.00 43.41 0.00%
5295000 HS Nutrition Service 3.00 0.00 0.00 3.00 0.00%
5296000 HS Parent Service 727.00 625.02 625.02 101.98 85.97%
5309000 Travel-In Region 723.52 0.00 0.00 723.52 0.00%
5351000 Fuel 100.00 91.62 91.62 8.38 91.62%
5413000 HS Site Rent 27,788.79 7,477.69 7,477.69 20,311.10 26.90%
5433000 HS Site Center Utilities 26,302.23 6,215.64 6,215.64 20,086.59 23.63%
5451000 Facility Allocation 8,241.79 3,322.40 3,322.40 4,919.39 40.31%
5453000 HS Site Center Bldg Maint 45,204.19 22,213.41 22,213.41 22,990.78 49.14%
5510000 Supplies 18,554.62 5,565.33 5,565.33 12,989.29 29.99%
5512000 HS Class Room Supplies 21,102.81 5,226.33 5,226.33 15,876.48 24.76%
5514000 HS Medical Supplies 482.35 181.49 181.49 300.86 37.62%
5515000 HS Disability Supplies 482.35 0.00 0.00 482.35 0.00%

Date: 12/22/2025 2:00:10 PM
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CVCOG
Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26
From 6/1/2025 Through 11/30/2025

Percent Total

Account Code Account Title YID Pfu.dget $- YTD Actual Current Period Actual YIDb Budg(?t $ Variance Budget Used -
Original - Original ..
Original
5518000 HS Diapers and Wipes 3,500.00 2,636.25 2,636.25 863.75 75.32%
5622000 Internal Computer/Software 9,946.78 10,095.62 10,095.62 (148.84) 101.49%
5632000 Copier 6,225.77 1,940.38 1,940.38 4,285.39 31.16%
5711000 Insurance 1,736.10 167.90 167.90 1,568.20 9.67%
5721000 Printing 2,038.49 2,038.00 2,038.00 0.49 99.97%
5722000 Ads & Promotions 301.47 0.00 0.00 301.47 0.00%
5753000 Dues and fees 580.97 47.90 47.90 533.07 8.24%
5760000 HS Site Center Communications 3,931.36 1,313.40 1,313.40 2,617.96 33.40%
5762000 Postage/freight 180.88 14.68 14.68 166.20 8.11%
5796000 Safety 728.69 98.36 98.36 630.33 13.49%
Total 401 Early Head Start CAN NO 9-G064122 (2,426,275.94) (1,094,894.22) (1,094,894.22) 1,331,381.72 45.13%
402 Head Start T&TA CAN NO 9-G064120
5308000 Head Start T& T A 56,824.00 50,552.43 50,552.43 6,271.57 88.96%
Total 402 Head Start T& TA CAN NO 9-G064120 (56,824.00) (50,552.43) (50,552.43) 6,271.57 88.96%
403 Early Head Start T&TA CAN NO 9-
G064121
5308000 Head Start T& T A 28,858.00 10,673.99 10,673.99 18,184.01 36.98%
Total 403 Early Head Start T& TA CAN NO 9- (28,858.00) (10,673.99) (10,673.99) 18,184.01 36.98%
G064121
407 Head Start Nutrition
5295000 HS Nutrition Service 4,631.56 4,631.56 4,631.56 0.00 100.00%
5513000 HS Food Serv Sup 12,465.37 12,465.37 12,465.37 0.00 100.00%
Total 407 Head Start Nutrition (17,096.93) (17,096.93) (17,096.93) 0.00 100.00%
409 Head Start InKind
6791000 InKind Other 1,853,365.00 439,095.66 439,095.66 1,414,269.34 23.69%
Total 409 Head Start InKind (1,853,365.00) (439,095.66) (439,095.66) 1,414,269.34 23.69%
997 Non Project
5291000 Contract Services 210.00 205.34 205.34 4.66 97.78%
5510000 Supplies 250.00 225.89 225.89 24.11 90.35%
Total 997 Non Project (460.00) (431.23) (431.23) 28.77 93.70%

Date: 12/22/2025 2:00:10 PM
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CVCOG
Summary Budget Comparison - DIR-Grant H09, Head Start FY 25-26
From 6/1/2025 Through 11/30/2025

Percent Total

Account Code Account Title YID Pfu.dget $- YTD Actual Current Period Actual YIDb Budg(?t $ Variance Budget Used -
Original - Original ..
Original

BUDGETED ACTUAL EXP

Head Start (Project 400, 402) (4,941,226.13) (2,512,605.87) 50.85%

Early Head Start (Project 401, 403) (2,455,133.94) (1,105,568.21) 45.03%

CACFP (Project 407) (17,096.93) (17,096.93) 100.00%

Total Federal (7,413,457.00) (3,635,271.01) 49.04%

Total Non-Federal, includes any Local Funds (1,853,825.00) (439,526.89) 23.71%

Grand Total Head Start Expenditures (9,267,282.00) (4,074,797.90) 43.97%

Non-Federal Percentage of Total Expenditures 10.79% match of 20%

Head Start Admin Expenditures 49,813.36

Administrative Indirect Expenditures 194,100.99

Total Administrative Costs 243,914.35

Administrative Percentage of Approved Budget 5.99% max of 15%

Date: 12/22/2025 2:00:10 PM Page: 4
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Summary Budget Comparison - DIR-Grant H10, CACFP Head Start Nutrition 25-26
From 10/1/2025 Through 11/30/2025

CVCOG

Account Code Account Title YTD Pfu.dget $- YTD Actual Current Period  YTD Budg(?t $ Variance  Percent Tota! Budget
Original Actual - Original Used - Original
H10 Grant H10, CACFP
Head Start Nutrition
FY 25-26
004 Revenue
4221000 CACFP Nutrition CFDA 778,140.62 107,366.40 107,366.40 (670,774.22) 13.79%
10.558
Total 004 Revenue 778,140.62 107,366.40 107,366.40 (670,774.22) 13.80%
407 Head Start Nutrition
5110000 General Wages 40,198.88 8,847.52 8,847.52 31,351.36 22.00%
5151000 Medicare Tax 578.64 127.24 127.24 451.40 21.98%
5172000 Workers Comp 2,025.75 449.33 449.33 1,576.42 22.18%
Insurance
5173000 SUTA 17.39 241 241 14.98 13.85%
5174000 Health Insurance Benefit 10,697.66 2,685.29 2,685.29 8,012.37 25.10%
5175000 Dental Insurance Benefit 415.01 104.20 104.20 310.81 25.10%
5176000 Life Insurance Benefit 214.93 53.92 53.92 161.01 25.08%
5177000 HSA Insurance Benefit 161.25 41.53 41.53 119.72 25.75%
5181000 Retirement 4,422.14 973.26 973.26 3,448.88 22.00%
5199000 Indirect Allocation 4,604.62 956.50 956.50 3,648.12 20.77%
5291000 Contract Services 22,000.00 75.00 75.00 21,925.00 0.34%
5295000 HS Nutrition Service 617,304.35 67,971.72 67,971.72 549,332.63 11.01%
5513000 HS Food Serv Sup 75,000.00 9,469.25 9,469.25 65,530.75 12.62%
5761000 Communications 500.00 0.00 0.00 500.00 0.00%
Total 407 Head Start Nutrition (778,140.62) (91,757.17) (91,757.17) 686,383.45 11.79%
Report Difference 0.00 15,609.23 15,609.23 15,609.23 100.00%

Date: 12/22/2025 2:11:23 PM

Page: 1
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Head Start Transactions

Citibank P-Card

Dean's Dairy

First Financial Credit Card
Lowes Pay and Save
Sysco Food Services
LakeShore Learning

Kaplan Learning
West Texas Fire Extinguisher

Head Start Credit Card/Open Account Transactions Summary
(Detail Attached)

November, 2025

13,414.90
3,291.22
689.61
25,561.58

11,066.77
2,076.39

56,100.47




CVCOG

Vendor Activity - Head Start Citibank P-Card

HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 11/1/2025 Through 11/30/2025

Line Item Document
Code Line Item Title Date Document Number Document Description Expenses
5296000 HS Parent Service 11/10/2025 01375 Head Start purchase of food for parent 45.62
education meetings CB HS
5296000 HS Parent Service 11/25/2025 2322045-8297843 Head Start purchase of Christmas 117.96
themed items for community outreach
and enrollment activities for San Angelo
centers CBG
5308000 Head Start T& T A 11/6/2025 183276 Head Start purchase of Infant-Toddler 600.00
Observation Score Sheets 2nd Ed. for
EHS sites CBG2
5308000 Head Start T& T A 11/17/2025 183629 CLASS certification extension for M.H. 100.00
CB HS2
5308000 Head Start T& T A 11/21/2025 64561 Head Start purchase of training 50.00
update/refresher for family service
worker credential certification CB HS2
5351000 Fuel 11/5/2025 007211 Head Start purchase of fuel for program 39.60
vehicle CB HS2
5351000 Fuel 11/11/2025 045900 Head Start purchase of fuel for program 21.70
vehicle CB HS
5351000 Fuel 11/17/2025 088609 Head Start purchase of fuel for turkey 40.08
donation distribution for rural centers CB
HS2
5433000 HS Site Center 10/10/2025 221727-180104 Day HS/EHS water utility service from 321.96
Utilities 09-25 09/10/25 to 10/07/25 (acct#
221727-180104) CBG
5433000 HS Site Center 10/10/2025 221727-180106 Day HS/EHS water utility service from 186.64
Utilities 09-25 09/10/25 to 10/07/25 (acct#
221727-180106) CBG
5433000 HS Site Center 10/31/2025 0691-001396763 San Jacinto HS/EHS trash service for 643.54
Utilities acct# 3-0691-0025459 from 11/01/25 to
11/30/25,including waste/recycling
overage for 10/03/25 CBG
5433000 HS Site Center 10/31/2025 0691-001397870 Day HS/EHS trash service for acct# 1,020.95

Utilities

3-0691-2405694 from 11/01/25 to
11/30/25, including waste/recycling
overage from 10/31/25 CBG



CVCOG

Vendor Activity - Head Start Citibank P-Card

HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 11/1/2025 Through 11/30/2025

Line ltem Document
Code Line Item Title Date Document Number Document Description Expenses
5453000 HS Site Center Bldg 11/1/2025 vr8m5ppkos59 Commercial Security Monitoring & 275.00
Maint Service Agreement and Fire Alarm
Monitoring for Day site (Invoice
1219761) from 10/01/25 to 11/30/25
and Commercial Security Monitoring &
Service Agreement and Hosted Access
Control for San Jacinto site (Invoice
1219749)
5453000 HS Site Center Bldg 11/3/2025 75616 San Jacinto HS/EHS purchase of handle 18.24
Maint and hardware for main gate CB FAC
5453000 HS Site Center Bldg 11/5/2025 012294 Day EHS, Menard HS, and San Jacinto 30.51
Maint HS/EHS purchase of arts & crafts
supplies, toys, dish soap, and pails CB
HS
5453000 HS Site Center Bldg 11/13/2025 0956031-8191412 San Jacinto HS/EHS purchase of 10* 6.76
Maint indoor/outdoor waterproof extension
cord CBG
5453000 HS Site Center Bldg 11/19/2025 3355 San Jacinto HS/EHS purchase and 1,747.47
Maint installation of rubber molding to border
carpet in 8 classrooms
5453000 HS Site Center Bldg 11/20/2025 2572310-6199438 Eldorado HS purchase of Ring Chime 49.98
Maint 2-pack for Ring Doorbell CBG
5510000 Supplies 11/3/2025 060787 Day HS/EHS purchase of hanging strips 9.72
CB HS
5510000 Supplies 11/6/2025 2875113-5115421 Eldorado HS purchase of copy paper - 2 79.98
cases CBG
5510000 Supplies 11/6/2025 70901193 Day HS/EHS purchase of disinfecting 12.78
wipes, laundry detergent pods, and
binder clips CBG2
5510000 Supplies 11/12/2025 2127326-2550660 Head Start purchase of black ink 124.44
cartridges (3) CBG
5510000 Supplies 11/12/2025 8588612-8686641 Head Start purchase of color ink 187.88

cartridge sets (2) and clipboard with
storage CBG



CVCOG

Vendor Activity - Head Start Citibank P-Card

HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 11/1/2025 Through 11/30/2025

Line Item Document
Code Line Item Title Date Document Number Document Description Expenses
5510000 Supplies 11/13/2025 0128567-7264231 Eldorado HS purchase of safety gate for 24.99
hallway to secure exit door CBG
5510000 Supplies 11/13/2025 01459 Head Start purchase of 2 planners CB 24.94
HS
5510000 Supplies 11/13/2025 10367949448 San Jacinto HS/EHS purchase of shop 87.40
rags/cleaning sheets CBG2
5510000 Supplies 11/17/2025 3563371-0591459 Head Start purchase of thermal 69.40
laminating pouches (5 boxes) CBG
5510000 Supplies 11/17/2025 5448629-6855432 San Jacinto HS/EHS purchase of spray 127.46
mops, washable replacement mop pads,
and pet waste scoops CBG
5510000 Supplies 11/17/2025 9296235-0216214 San Jacinto HS/EHS purchase of binders 30.76
for use as sign-in notebooks (4) CBG
5510000 Supplies 11/18/2025 7717612-7065810 San Jacinto HS/EHS purchase of refills 193.24
for cold laminator (2) CBG
5510000 Supplies 11/18/2025 8716825-6157820 San Jacinto HS/EHS purchase of 37.45
commercial mop head replacements
CBG
5512000 HS Class Room 11/4/2025 0427472-9859461 Day EHS purchase of wall mount kits 76.65
Supplies CBG
5512000 HS Class Room 11/5/2025 012294 Day EHS, Menard HS, and San Jacinto 541.14
Supplies HS/EHS purchase of arts & crafts
supplies, toys, dish soap, and pails CB
HS
5512000 HS Class Room 11/6/2025 1393740-9933853 Eldorado HS purchase of stools for 32.39
Supplies student restrooms CBG
5512000 HS Class Room 11/6/2025 4944457-9035423 San Jacinto HS/EHS purchase of 144.63
Supplies laminating film (6 500’ rolls) CBG
5512000 HS Class Room 11/6/2025 70901193 Day HS/EHS purchase of disinfecting 181.16
Supplies wipes, laundry detergent pods, and
binder clips CBG2
5512000 HS Class Room 11/10/2025 013218 Menard HS purchase of classroom 63.87
Supplies supplies CB HS
5512000 HS Class Room 11/10/2025 0137903-7244231 San Jacinto HS purchase of trash can 77.40

Supplies

with foot pedal for RM 30 CBG



CVCOG

Vendor Activity - Head Start Citibank P-Card

HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 11/1/2025 Through 11/30/2025

Line ltem Document
Code Line Item Title Date Document Number Document Description Expenses
5512000 HS Class Room 11/13/2025 10367949448 San Jacinto HS/EHS purchase of shop 87.40
Supplies rags/cleaning sheets CBG2
5512000 HS Class Room 11/17/2025 5448629-6855432 San Jacinto HS/EHS purchase of spray 127.47
Supplies mops, washable replacement mop pads,
and pet waste scoops CBG
5512000 HS Class Room 11/18/2025 093565 San Jacinto HS purchase of toys, 134.35
Supplies storage tote, boombox, and whiteboard
cleaning supplies CB HS2
5512000 HS Class Room 11/18/2025 8716825-6157820 San Jacinto HS/EHS purchase of 37.45
Supplies commercial mop head replacements
CBG
5512000 HS Class Room 11/19/2025 1035961-3396231 Head Start purchase of disability items, 316.83
Supplies floor chairs, pencils, stools, sensory
items, and dough & clay tools CBG
5515000 HS Disability 11/19/2025 1035961-3396231 Head Start purchase of disability items, 413.67
Supplies floor chairs, pencils, stools, sensory
items, and dough & clay tools CBG
5518000 HS Diapers and 11/4/2025 10364965762 Day HS/EHS purchase of diapers (4 479.76
Wipes boxes size 5, 8 boxes size 6) CBG2
5518000 HS Diapers and 11/4/2025 1788123-9253047 Menard HS/EHS purchase of training 269.58
Wipes pants and nighttime training underwear
CBG
5518000 HS Diapers and 11/5/2025 3344627-7457029 San Jacinto HS/EHS purchase of girls' 154.48
Wipes training pants - 4 boxes, 4T-5T CBG
5518000 HS Diapers and 11/6/2025 800000001531527 Menard HS/EHS purchase of diapers 359.82
Wipes (sizes 4, 5, & 6 - 3 boxes each) CBG2
5622000 Internal 11/4/2025 3267350955 Purchase of 19 Adobe Acrobat Standard 179.88
Computer/Software licenses for yearly renewal
11/04/25-11/03-26 CBG2
5622000 Internal 11/4/2025 3267351351 Purchase of 12 Adobe Acrobat Pro 287.88
Computer/Software licenses for yearly renewal
11/04/25-11/03/26 CBG2
5622000 Internal 11/4/2025 T 11-04-2025 Head Start purchase of GoEngage 41.37
Computer/Software program software communication CB

HS2



CVCOG

Vendor Activity - Head Start Citibank P-Card

HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 11/1/2025 Through 11/30/2025

Line Item Document
Code Line Item Title Date Document Number Document Description Expenses
5622000 Internal 11/6/2025 T 11-06-2025 Head Start purchase of GoEngage 91.93
Computer/Software program software communication CB
HS2
5622000 Internal 11/20/2025 T 11-20-2025 Head Start purchase of GoEngage 90.72
Computer/Software program software communication CB
HS2
5622000 Internal 11/21/2025 17555 Day HS/EHS purchase of replacement ID 730.00
Computer/Software scanner for visitor management system
CBG2
5760000 HS Site Center 10/8/2025 0708195 10-25 Head Start rural phone/internet service 264.60
Communications from 10/08/25 to 11/07/25 CBG
5760000 HS Site Center 11/1/2025 07710822494017 San Jacinto HS/EHS phone/internet 282.93
Communications 11-25 service for acct# 07710-822494-01-7
from 10/18/25 to 11/17/25 CBG
5760000 HS Site Center 11/4/2025 07710822493019 San Jacinto HS/EHS credit for all (536.77)
Communications CM charges to acct# 07710-822493-01-9
CBG
5760000 HS Site Center 11/10/2025 07710150890010 Day HS/EHS phone service for acct# 265.56
Communications 11-25 07710-150890-01-0 from 10/25/25 to
11/24/25 CBG
5760000 HS Site Center 11/12/2025 71796-98 11-25 Menard HS/EHS and Ozona HS internet 155.00
Communications service for acct#
ACC-3331567-37502-10 from 11/12/25
to 12/12/25 CBG2
5760000 HS Site Center 11/17/2025 07710150887017 San Jacinto HS/EHS phone/internet 157.55
Communications 11-25 service for acct# 07710-150887-01-7
from 11/01/25 to 11/30/25 CBG
5760000 HS Site Center 11/25/2025 07710150505015 Day HS/EHS phone/internet service for 426.72
Communications 11-25 acct# 07710-150505-01-5 from
11/15/25 to 12/14/25 CBG
5796000 Safety 11/3/2025 405SP0000686326 Criminal history search for prospective 12.53

new employees on A.C., T.C., D.P., &
A.R. (San Angelo HS/EHS) CB HR



CVCOG
Vendor Activity - Head Start Citibank P-Card

HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26

From 11/1/2025 Through 11/30/2025

Line ltem Document
Code Line Item Title Date Document Number Document Description

Expenses

5796000 Safety 11/3/2025 405SP0000686486 Criminal history search for prospective
new employee on R.S. (San Angelo
HS/EHS) CB HR

5796000 Safety 11/5/2025 UZTX5Z2Q14B Daycare licensing (fingerprinting) for
prospective Head Start employee D.P.
(Day HS/EHS and San Jacinto HS/EHS)
CB HR

Total HO9 - HHS Grant HO9
06CH013199-01, Head Start FY 25-26

3.32

39.31

12,317.03
12,317.03



CVCOG

Vendor Activity - Head Start Citibank P-Card

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 11/1/2025 Through 11/30/2025

Line ltem Document

Code Line Item Title Date Document Number Document Description Expenses

5295000 HS Nutrition Service 11/3/2025 095306 Day EHS purchase of assorted baby 111.80
food CB HS

5295000 HS Nutrition Service 11/13/2025 075269 Day EHS purchase of baby formula and 468.21
pediatric nutrition drinks CB HS

5295000 HS Nutrition Service 11/13/2025 2648899-5381850 Day EHS purchase of gelmix infant 71.85
thickener (3 boxes) CBG

5295000 HS Nutrition Service 11/17/2025 045673 Day EHS purchase of assorted baby 276.78
food CB HS

5295000 HS Nutrition Service 11/26/2025 002899 San Jacinto HS/EHS purchase of regular 134.25
& lactose free milk and pediatric drinks
CB HS

5513000 HS Food Serv Sup 11/21/2025 7823576-0109029 Eldorado HS purchase of bibs (preschool 34.98
size) CBG
Total H10 - Grant H10, CACFP Head 1,097.87
Start Nutrition FY 25-26

Report Opening/Current Balance

Report Transaction Totals 13,414.90

Report Current Balances



CVCOG

Vendor Activity - Head Start Deans Dairy Corporate
H10 - Grant H10, CACFP Head Start Nutrition FY 25-26

From 11/1/2025 Through 11/30/2025

Line ltem Document

Code Line Item Title Date Document Number Document Description Expenses

5295000 HS Nutrition Service 11/3/2025 652290964 Day HS/EHS purchase of milk for 572.81
children - 36 whole 9/CS, 135 1% 9/CS,
and 12 1% lactose free 6BX

5295000 HS Nutrition Service 11/4/2025 650695545 Menard HS/EHS purchase of milk for 33.47
children - 1 whole 9/CS and 10 1% 9/CS

5295000 HS Nutrition Service 11/5/2025 650695554 Eldorado HS purchase of milk for 33.58
children - 11 1% 9/CS

5295000 HS Nutrition Service 11/5/2025 652092936 San Jacinto HS/EHS purchase of milk for 710.17
children - 36 whole 9/CS, 180 1% 9/CS,
and 12 1% lactose free 6BX

5295000 HS Nutrition Service 11/5/2025 652291005 Ozona HS purchase of milk for children - 54.95
18 1% 9/CS

5295000 HS Nutrition Service 11/5/2025 652291308 Ozona HS credit for returned milk - 4 (12.21)
1% 9/CS

5295000 HS Nutrition Service 11/10/2025 652291269 Day HS/EHS purchase of milk for 645.05
children - 45 whole 9/CS, 150 1% 9/CS,
and 12 1% lactose free 6BX

5295000 HS Nutrition Service 11/12/2025 650695936 Menard HS/EHS purchase of milk for 33.47
children - 1 whole 9/CS and 10 1% 9/CS

5295000 HS Nutrition Service 11/12/2025 650695944 Eldorado HS purchase of milk for 27.47
children - 9 1% 9/CS

5295000 HS Nutrition Service 11/12/2025 652093235 San Jacinto HS/EHS purchase of milk for 300.14
children - 18 whole 9/CS, 72 1% 9/CS,
and 6 1% lactose free 6BX

5295000 HS Nutrition Service 11/12/2025 652291309 Ozona HS purchase of milk for children - 54.95
18 1% 9/CS

5295000 HS Nutrition Service 11/17/2025 652291578 Day HS/EHS purchase of milk for 382.57
children - 18 whole 9/CS, 90 1% 9/CS,
and 12 1% lactose free 6BX

5295000 HS Nutrition Service 11/19/2025 650696334 Eldorado HS purchase of milk for 18.32
children - 6 1% 9/CS

5295000 HS Nutrition Service 11/19/2025 652093530 San Jacinto HS/EHS purchase of milk for 409.01

children - 27 whole 9/CS, 90 1% 9/CS,
and 12 1% lactose free 6BX



CVCOG

Vendor Activity - Head Start Deans Dairy Corporate
H10 - Grant H10, CACFP Head Start Nutrition FY 25-26

From 11/1/2025 Through 11/30/2025

Line ltem Document
Code Line Item Title Date Document Number Document Description Expenses
5295000 HS Nutrition Service 11/19/2025 652291620 Ozona HS purchase of milk for children - 27.47
9 1% 9/CS
3,291.22
Total H10 - Grant H10, CACFP Head 3,291.22
Start Nutrition FY 25-26
Report Opening/Current Balance
3,291.22

Report Transaction Totals

Report Current Balances



CVCOG
Vendor Activity - Head Start Kaplan
HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 11/1/2025 Through 11/30/2025

Line ltem Document
Code Line Item Title Date Document Number Document Description Expenses
5512000 HS Class Room 11/10/2025 0007300238 Menard HS purchase of sand & water 1,109.86
Supplies table, story island playset, sensory mat,
carpets, and rug
5512000 HS Class Room 11/11/2025 ORD9650387 San Jacinto HS purchase of pretend 9,956.91
Supplies fireplace, wicker lounger, storage unit,

sand & water table, and other classroom
furniture, rugs, & toys

11,066.77
Total HO9 - HHS Grant HO9 11,066.77
06CH013199-01, Head Start FY 25-26
Report Opening/Current Balance
Report Transaction Totals 11,066.77

Report Current Balances



CVCOG

Vendor Activity - Head Start Lowes Pay and Save
H10 - Grant H10, CACFP Head Start Nutrition FY 25-26

From 11/1/2025 Through 11/30/2025

Line ltem Document

Code Line Item Title Date Document Number Document Description Expenses

5295000 HS Nutrition Service 10/8/2025 251008-207-1-1-10 Eldorado HS purchase of nutrition items 12.42

5295000 HS Nutrition Service 10/17/2025 251017-168-1-1-19 Eldorado HS purchase of nutrition items 25.56

5295000 HS Nutrition Service 10/22/2025 251022-210-1-1-18 Eldorado HS purchase of nutrition items 19.32

5295000 HS Nutrition Service 10/27/2025 251027-420-2-2-42 Menard HS/EHS purchase of nutrition 17.26
items

5295000 HS Nutrition Service 10/29/2025 251029-210-1-1-17 Eldorado HS purchase of nutrition items 13.44

5295000 HS Nutrition Service 10/29/2025 251029-420-1-1-10 Menard HS/EHS purchase of nutrition 22.31
items and kitchen supplies

5295000 HS Nutrition Service 10/30/2025 251030-420-2-2-49 Menard HS/EHS purchase of nutrition 31.44
items

5295000 HS Nutrition Service 11/3/2025 251103-239-3-3-29 Ozona HS purchase of nutrition items 62.91
and kitchen supplies

5295000 HS Nutrition Service 11/3/2025 251103-374-1-1-18 Menard HS/EHS purchase of nutrition 20.76
items and kitchen supplies

5295000 HS Nutrition Service 11/4/2025 251104-437-2-2-19 Menard HS/EHS purchase of nutrition 9.37
items

5295000 HS Nutrition Service 11/5/2025 251105-420-2-2-49 Menard HS/EHS purchase of nutrition 9.57
items

5295000 HS Nutrition Service 11/6/2025 251106-120-1-1-6 Eldorado HS purchase of nutrition items 5.82

5295000 HS Nutrition Service 11/6/2025 251106-382-3-3-14 Menard HS/EHS purchase of nutrition 47.96
items

5295000 HS Nutrition Service 11/6/2025 251106-382-3-3-6 Menard HS/EHS purchase of nutrition 34.82
items and kitchen supplies

5295000 HS Nutrition Service 11/7/2025 251107-382-3-3-9 Menard HS/EHS purchase of nutrition 19.92
items

5295000 HS Nutrition Service 11/10/2025 251110-239-3-3-20 Ozona HS purchase of nutrition items 58.00

5295000 HS Nutrition Service 11/10/2025 251110-420-1-1-17 Menard HS/EHS purchase of milk 13.96

5295000 HS Nutrition Service 11/11/2025 251111-420-1-1-18 Menard HS/EHS purchase of nutrition 63.31
items and kitchen supplies

5295000 HS Nutrition Service 11/11/2025 251111-420-1-1-30 Menard HS/EHS purchase of nutrition 16.93
items

5295000 HS Nutrition Service 11/14/2025 251114-320-1-1-14 Ozona HS purchase of nutrition items 52.52

5295000 HS Nutrition Service 11/17/2025 251117-374-1-1-24 Menard HS/EHS purchase of nutrition 8.67

items



Vendor Activity - Head Start Lowes Pay and Save
H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 11/1/2025 Through 11/30/2025

CVCOG

Line ltem Document

Code Line Item Title Date Document Number Document Description Expenses

5295000 HS Nutrition Service 11/18/2025 251118-420-2-2-6 Menard HS/EHS purchase of nutrition 13.77
items

5295000 HS Nutrition Service 11/19/2025 251119-120-1-1-6 Eldorado HS purchase of nutrition items 8.50

5295000 HS Nutrition Service 11/19/2025 251119-333-1-1-42 Menard HS/EHS purchase of nutrition 51.45
items

5295000 HS Nutrition Service 11/20/2025 251120-239-3-3-29 Ozona HS purchase of nutrition items 5.66

5295000 HS Nutrition Service 11/21/2025 251121-420-2-2-10 Menard HS/EHS purchase of nutrition 4.97
items

5295000 HS Nutrition Service 11/21/2025 251121-420-2-2-29 Menard HS/EHS purchase of nutrition 11.56
items

5513000 HS Food Serv Sup 10/29/2025 251029-420-1-1-10 Menard HS/EHS purchase of nutrition 10.76
items and kitchen supplies

5513000 HS Food Serv Sup 11/3/2025 251103-239-3-3-29 Ozona HS purchase of nutrition items 1.29
and kitchen supplies

5513000 HS Food Serv Sup 11/3/2025 251103-374-1-1-18 Menard HS/EHS purchase of nutrition 5.58
items and kitchen supplies

5513000 HS Food Serv Sup 11/6/2025 251106-382-3-3-6 Menard HS/EHS purchase of nutrition 4.45
items and kitchen supplies

5513000 HS Food Serv Sup 11/11/2025 251111-420-1-1-18 Menard HS/EHS purchase of nutrition 5.35
items and kitchen supplies

689.61

Total H10 - Grant H10, CACFP Head 689.61
Start Nutrition FY 25-26

Report Opening/Current Balance

Report Transaction Totals 689.61



CVCOG
Vendor Activity - Head Start Lowes Pay and Save
H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 11/1/2025 Through 11/30/2025

Line ltem Document
Code Line Item Title Date Document Number Document Description Expenses

Report Current Balances



CVCOG

Vendor Activity - Head Start Sysco

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26

From 11/1/2025 Through 11/30/2025

Line Item Document

Code Line Item Title Date Document Number Document Description Expenses

5295000 HS Nutrition Service 11/3/2025 378234139 Ozona HS purchase of nutrition items 67.53
for children

5295000 HS Nutrition Service 11/4/2025 378234857 San Jacinto HS/EHS purchase of 3,449.66
nutrition items for children and kitchen
supplies

5295000 HS Nutrition Service 11/6/2025 378236440 Eldorado HS purchase of nutrition items 559.06
for children and kitchen supplies

5295000 HS Nutrition Service 11/6/2025 378236442 Day HS/EHS purchase of nutrition items 3,490.84
for children and kitchen supplies

5295000 HS Nutrition Service 11/6/2025 378236493 Menard HS/EHS purchase of nutrition 362.46
items for children

5295000 HS Nutrition Service 11/10/2025 378239891 Day HS/EHS purchase of nutrition items 99.04
for children

5295000 HS Nutrition Service 11/11/2025 378240073 San Jacinto HS/EHS purchase of 3,949.07
nutrition items for children and kitchen
supplies

5295000 HS Nutrition Service 11/13/2025 378241572 Day HS/EHS purchase of nutrition items 3,598.09
for children and kitchen supplies

5295000 HS Nutrition Service 11/13/2025 378241629 Menard HS/EHS purchase of nutrition 364.58
items for children and kitchen supplies

5295000 HS Nutrition Service 11/15/2025 378244063 Day HS/EHS credit for sales error on (66.26)
cucumbers

5295000 HS Nutrition Service 11/17/2025 378244792 Day HS/EHS purchase of nutrition items 185.62
for children

5295000 HS Nutrition Service 11/18/2025 378245035 San Jacinto HS/EHS purchase of 2,490.28
nutrition items for children and kitchen
supplies

5295000 HS Nutrition Service 11/20/2025 378246787 Day HS/EHS purchase of nutrition items 3,564.48
for children and kitchen supplies

5295000 HS Nutrition Service 11/20/2025 378246805 San Jacinto HS/EHS purchase of 1,346.70
nutrition items for children and kitchen
supplies

5295000 HS Nutrition Service 11/21/2025 378247519 Day HS/EHS credit - Customer Incentive (33.16)

Program



CVCOG
Vendor Activity - Head Start Sysco

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26

From 11/1/2025 Through 11/30/2025

Line Item Document

Code Line Item Title Date Document Number Document Description Expenses

5295000 HS Nutrition Service 11/21/2025 378247520 Day HS/EHS credit - Customer Incentive (96.57)
Program

5295000 HS Nutrition Service 11/21/2025 378247537 Day HS/EHS credit - Customer Incentive (73.34)
Program

5295000 HS Nutrition Service 11/21/2025 378247538 Day HS/EHS credit - Customer Incentive (22.91)
Program

5295000 HS Nutrition Service 11/21/2025 378247539 San Jacinto HS/EHS credit - Customer (23.10)
Incentive Program

5295000 HS Nutrition Service 11/21/2025 378247540 San Jacinto HS/EHS credit - Customer (76.43)
Incentive Program

5295000 HS Nutrition Service 11/21/2025 378247541 San Jacinto HS/EHS credit - Customer (70.45)
Incentive Program

5295000 HS Nutrition Service 11/21/2025 378247542 San Jacinto HS/EHS credit - Customer (14.72)
Incentive Program

5295000 HS Nutrition Service 11/21/2025 378247551 Eldorado HS credit - Customer Incentive (5.50)
Program

5295000 HS Nutrition Service 11/21/2025 378247552 Eldorado HS credit - Customer Incentive (10.50)
Program

5295000 HS Nutrition Service 11/21/2025 378247553 Eldorado HS credit - Customer Incentive (7.31)
Program

5295000 HS Nutrition Service 11/21/2025 378247554 Eldorado HS credit - Customer Incentive (1.21)
Program

5295000 HS Nutrition Service 11/21/2025 378247555 Menard HS/EHS credit - Customer (2.39)
Incentive Program

5295000 HS Nutrition Service 11/21/2025 378247556 Menard HS/EHS credit - Customer 4.77)
Incentive Program

5295000 HS Nutrition Service 11/21/2025 378247557 Menard HS/EHS credit - Customer (5.05)
Incentive Program

5295000 HS Nutrition Service 11/21/2025 378247558 Menard HS/EHS credit - Customer (0.85)
Incentive Program

5295000 HS Nutrition Service 11/21/2025 378247559 Ozona HS credit - Customer Incentive (10.97)
Program

5295000 HS Nutrition Service 11/21/2025 378247560 Ozona HS credit - Customer Incentive (12.47)

Program



CVCOG

Vendor Activity - Head Start Sysco

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26

From 11/1/2025 Through 11/30/2025

Line Item Document

Code Line Item Title Date Document Number Document Description Expenses

5295000 HS Nutrition Service 11/21/2025 378247561 Ozona HS credit - Customer Incentive (6.41)
Program

5295000 HS Nutrition Service 11/21/2025 378247562 Ozona HS credit - Customer Incentive (2.53)
Program

5513000 HS Food Serv Sup 11/4/2025 378234857 San Jacinto HS/EHS purchase of 285.00
nutrition items for children and kitchen
supplies

5513000 HS Food Serv Sup 11/6/2025 378236440 Eldorado HS purchase of nutrition items 73.46
for children and kitchen supplies

5513000 HS Food Serv Sup 11/6/2025 378236442 Day HS/EHS purchase of nutrition items 226.50
for children and kitchen supplies

5513000 HS Food Serv Sup 11/8/2025 378238932 Day HS/EHS purchase of kitchen 13.28
supplies

5513000 HS Food Serv Sup 11/11/2025 378240073 San Jacinto HS/EHS purchase of 757.73
nutrition items for children and kitchen
supplies

5513000 HS Food Serv Sup 11/13/2025 378241572 Day HS/EHS purchase of nutrition items 551.18
for children and kitchen supplies

5513000 HS Food Serv Sup 11/13/2025 378241629 Menard HS/EHS purchase of nutrition 30.36
items for children and kitchen supplies

5513000 HS Food Serv Sup 11/18/2025 378245035 San Jacinto HS/EHS purchase of 429.71
nutrition items for children and kitchen
supplies

5513000 HS Food Serv Sup 11/20/2025 378246787 Day HS/EHS purchase of nutrition items 197.45
for children and kitchen supplies

5513000 HS Food Serv Sup 11/20/2025 378246805 San Jacinto HS/EHS purchase of 16.40
nutrition items for children and kitchen
supplies

25,561.58

Total H10 - Grant H10, CACFP Head 25,561.58

Start Nutrition FY 25-26



H10 - Grant H10, CACFP Head Start Nutrition FY 25-26

CVCOG
Vendor Activity - Head Start Sysco

From 11/1/2025 Through 11/30/2025

Line ltem Document
Code Line Item Title Date Document Number Document Description Expenses
Report Opening/Current Balance
25,561.58

Report Transaction Totals

Report Current Balances



Vendor Activity - Head Start West Texas Fire Extinguisher
HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 11/1/2025 Through 11/30/2025

CVCOG

Line ltem Document
Code Line Item Title Date Document Number Document Description Expenses
5510000 Supplies 11/3/2025 326015-01 San Jacinto HS/EHS purchase of 49.44
styrofoam cups - 2 cases
5510000 Supplies 11/4/2025 326254 Menard HS/EHS purchase of paper 201.06
towels, toilet tissue, nitrile gloves, and
dish detergent
5510000 Supplies 11/5/2025 326298 Day HS purchase of paper towels, toilet 368.44
tissue, trash can liners, and
multi-purpose, disinfectant & hand
cleaners
5510000 Supplies 11/10/2025 326015-02 San Jacinto HS/EHS purchase of glass 68.64
cleaner - 44 bottles
5510000 Supplies 11/12/2025 326617 San Jacinto HS/EHS purchase of paper 292.35
towels, toilet tissue, and trash can liners
5510000 Supplies 11/13/2025 326254-01 Menard HS/EHS purchase of plastic 37.07
cups, napkins, and styrofoam cups
5510000 Supplies 11/18/2025 326839 San Jacinto HS/EHS purchase of toilet 186.60
brushes, holders, & tissue, paper towels,
spray heads & bottles, disinfecting
wipes, and mop head, handle, & bucket
5512000 HS Class Room 11/3/2025 326015-01 San Jacinto HS/EHS purchase of 49.44
Supplies styrofoam cups - 2 cases
5512000 HS Class Room 11/10/2025 326015-02 San Jacinto HS/EHS purchase of glass 68.64
Supplies cleaner - 44 bottles
5512000 HS Class Room 11/12/2025 326617 San Jacinto HS/EHS purchase of paper 292.36
Supplies towels, toilet tissue, and trash can liners
5512000 HS Class Room 11/18/2025 326839 San Jacinto HS/EHS purchase of toilet 186.61
Supplies brushes, holders, & tissue, paper towels,

spray heads & bottles, disinfecting
wipes, and mop head, handle, & bucket

1,800.65



Line ltem
Code

Line Item Title

CVCOG
Vendor Activity - Head Start West Texas Fire Extinguisher
HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 11/1/2025 Through 11/30/2025

Document
Date Document Number Document Description Expenses

Total HO9 - HHS Grant HO9 1,800.65
06CH013199-01, Head Start FY 25-26



CVCOG
Vendor Activity - Head Start West Texas Fire Extinguisher
H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 11/1/2025 Through 11/30/2025

Line ltem Document

Code Line Item Title Date Document Number Document Description Expenses

5513000 HS Food Serv Sup 11/13/2025 326254-01 Menard HS/EHS purchase of plastic 92.71
cups, napkins, and styrofoam cups

5513000 HS Food Serv Sup 11/18/2025 326839 San Jacinto HS/EHS purchase of toilet 183.03

brushes, holders, & tissue, paper towels,
spray heads & bottles, disinfecting
wipes, and mop head, handle, & bucket

Total H10 - Grant H10, CACFP Head 275.74
Start Nutrition FY 25-26

Report Opening/Current Balance

Report Transaction Totals 2,076.39

Report Current Balances
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YTD Budget $ - YTD Budget $ Percent Total Budget
Account Code Account Title Original YTD Actual Variance - Original Used - Original
H09 HHS Grant H09 06CH013199-01, Head Start FY 25-

26

004 Revenue
4173000 HHS-ACF Head Start CFDA 93.600 7,413,457.00 4,174,513.32 (3,238,943.68) 56.30%
4411000 IK Contributions 1,853,365.00 594,674.06 (1,258,690.94) 32.08%
4523000 Local Revenue 16,310.00 1,130.14 (15,179.86) 6.92%
Total 004 Revenue 9,283.132.00 4,770,317.52 (4,512.814.48) 51.39%
400 Head Start CAN NO 9-G064122
5110000 General Wages 2,492,873.24 1,431,713.03 1,061,160.21 57.43%
5119000 Holiday Work Time 270.00 266.40 3.60 98.66%
5150000 Vacation Time Allocation 31,005.00 17,770.72 13,234.28 57.31%
5151000 Medicare Tax 34,607.14 20,012.41 14,594.73 57.82%
5172000 Workers Comp Insurance 36,586.89 20,056.27 16,530.62 54.81%
5173000 SUTA 7,967.56 1,467.58 6,499.98 18.41%
5174000 Health Insurance Benefit 630,566.94 378,268.94 252,298.00 59.98%
5175000 Dental Insurance Benefit 24,861.65 13,739.41 11,122.24 55.26%
5176000 Life Insurance Benefit 16,672.26 9,992.91 6,679.35 59.93%
5177000 HSA Insurance Benefit 10,000.00 1,955.56 8,044.44 19.55%
5181000 Retirement 265,415.92 157,517.85 107,898.07 59.34%
5199000 Indirect Allocation 271,453.75 147,798.62 123,655.13 54.44%
5200000 Employee Health and Welfare 26,423.40 237.34 26,186.06 0.89%
5206000 HR Service Center 138,389.54 86,161.76 52,227.78 62.26%
5207000 Procurement Service Center 56,154.01 38,843.89 17,310.12 69.17%
5208000 Information Technology Service Center 78,104.38 48,696.20 29,408.18 62.34%
5291000 Contract Services 44,910.00 34,902.45 10,007.55 77.71%
5293000 HS Health & Disab Svc 300.00 264.53 35.47 88.17%
5294000 HS Policy Council 2,334.99 0.00 2,334.99 0.00%
5295000 HS Nutrition Service 5,330.90 0.00 5,330.90 0.00%
5296000 HS Parent Service 7,225.00 5,353.44 1,871.56 74.09%
5309000 Travel-In Region 5,276.48 221.87 5,054.61 4.20%
5310000 Travel-Out of Region 757.00 0.00 757.00 0.00%
5351000 Fuel 1,000.00 696.75 303.25 69.67%
5361000 Vehicle Maintenance 550.00 262.02 287.98 47.64%
5413000 HS Site Rent 104,278.80 52,891.89 51,386.91 50.72%
5433000 HS Site Center Utilities 75,203.39 41,790.83 33,412.56 55.57%
5451000 Facility Allocation 60,105.21 29,968.33 30,136.88 49.85%
5453000 HS Site Center Bldg Maint 125,256.74 119,902.89 5,353.85 95.72%
5510000 Supplies 51,445.38 34,165.01 17,280.37 66.41%
5512000 HS Class Room Supplies 153,897.19 50,590.79 103,306.40 32.87%
5514000 HS Medical Supplies 3,517.65 1,461.58 2,056.07 41.54%
5515000 HS Disability Supplies 3,517.65 413.67 3,103.98 11.75%
5518000 HS Diapers and Wipes 7,250.00 4,229.05 3,020.95 58.33%
5622000 Internal Computer/Software 40,398.00 35,081.86 5,316.14 86.84%
5632000 Copier 32,039.23 19,043.51 12,995.72 59.43%
5711000 Insurance 7,769.10 2,920.77 4,848.33 37.59%
5721000 Printing 3,957.36 0.00 3,957.36 0.00%



5722000 Ads & Promotions 2,198.53 0.00 2,198.53 0.00%
5753000 Dues and fees 2,032.28 739.87 1,292.41 36.40%
5760000 HS Site Center Communications 19,380.04 11,670.24 7,709.80 60.21%
5762000 Postage/freight 1,319.12 426.28 892.84 32.31%
5796000 Safety 1,800.41 497.53 1,302.88 27.63%
Total 400 Head Start CAN NO 9-G064122 (4.884.402.13)  (2.821.994.05) 2.062.408.08 57.78%
401 Early Head Start CAN NO 9-G064122

5110000 General Wages 1,302,904.18 767,861.01 535,043.17 58.93%
5150000 Vacation Time Allocation 7,100.00 2,765.47 4,334.53 38.95%
5151000 Medicare Tax 18,099.94 10,721.00 7,378.94 59.23%
5172000 Workers Comp Insurance 17,609.38 8,891.84 8,717.54 50.49%
5173000 SUTA 3,642.44 706.68 2,935.76 19.40%
5174000 Health Insurance Benefit 346,523.50 201,506.29 145,017.21 58.15%
5175000 Dental Insurance Benefit 13,727.68 7,598.36 6,129.32 55.35%
5176000 Life Insurance Benefit 9,243.57 5,513.60 3,729.97 59.64%
5177000 HSA Insurance Benefit 4,000.00 1,285.24 2,714.76 32.13%
5181000 Retirement 141,521.92 84,464.88 57,057.04 59.68%
5199000 Indirect Allocation 142,198.95 78,574.51 63,624.44 55.25%
5200000 Employee Health and Welfare 116,376.51 32.55 116,343.96 0.02%
5206000 HR Service Center 49,912.46 10,989.03 38,923.43 22.01%
5207000 Procurement Service Center 7,699.99 4,458.00 3,241.99 57.89%
5208000 Information Technology Service Center 28,169.62 6,198.88 21,970.74 22.00%
5291000 Contract Services 34,404.00 4,580.89 29,823.11 13.31%
5293000 HS Health & Disab Svc 50.00 36.28 13.72 72.56%
5294000 HS Policy Council 4341 0.00 4341 0.00%
5296000 HS Parent Service 727.00 694.67 32.33 95.55%
5309000 Travel-In Region 723.52 6.76 716.76 0.93%
5351000 Fuel 100.00 96.76 3.24 96.76%
5413000 HS Site Rent 27,788.79 7,547.71 20,241.08 27.16%
5433000 HS Site Center Utilities 26,302.23 7,179.79 19,122.44 27.29%
5451000 Facility Allocation 8,241.79 3,891.94 4,349.85 47.22%
5453000 HS Site Center Bldg Maint 45,204.19 22,340.51 22,863.68 49.42%
5510000 Supplies 18,543.62 6,547.32 11,996.30 35.30%
5512000 HS Class Room Supplies 21,102.81 5,352.31 15,750.50 25.36%
5514000 HS Medical Supplies 482.35 181.49 300.86 37.62%
5515000 HS Disability Supplies 482.35 0.00 482.35 0.00%
5518000 HS Diapers and Wipes 7,500.00 2,669.36 4,830.64 35.59%
5622000 Internal Computer/Software 10,789.48 10,457.16 332.32 96.91%
5632000 Copier 5,863.77 2,260.20 3,603.57 38.54%
5711000 Insurance 1,736.10 167.90 1,568.20 9.67%
5721000 Printing 2,038.49 2,038.00 0.49 99.97%
5753000 Dues and fees 580.97 67.92 513.05 11.69%
5760000 HS Site Center Communications 3,931.36 1,527.17 2,404.19 38.84%
5762000 Postage/freight 180.88 14.68 166.20 8.11%
5796000 Safety 728.69 160.70 567.99 22.05%
Total 401 Early Head Start CAN NO 9-G064122 (2,426,275.94)  (1,269.386.86) 1,156.889.08 52.32%




402 Head Start T&TA CAN NO 9-G064120

5308000 Head Start T& T A 56,824.00 54,743.71 2,080.29 96.33%

Total 402 Head Start T& TA CAN NO 9-G064120 (56,824.00) (54,743.71) 2,080.29 96.34%

403 Early Head Start T&TA CAN NO 9-G064121

5308000 Head Start T& T A 28,858.00 11,291.77 17,566.23 39.12%

Total 403 Early Head Start T& TA CAN NO 9-G064121 (28,858.00) (11,291.77) 17,566.23 39.13%

407 Head Start Nutrition

5295000 HS Nutrition Service 4,631.56 4,631.56 0.00 100.00%

5513000 HS Food Serv Sup 12,465.37 12,465.37 0.00 100.00%

Total 407 Head Start Nutrition (17,096.93) (17,096.93) 0.00 100.00%

409 Head Start InKind

6791000 InKind Other 1,853,365.00 594,674.06 1,258,690.94 32.08%

Total 409 Head Start InKind (1,853,365.00) (594,674.06) 1,258,690.94 32.09%

997 Non Project

5291000 Contract Services 15,210.00 205.34 15,004.66 1.35%

5510000 Supplies 1,100.00 924.80 175.20 84.07%

Total 997 Non Project (16,310.00) (1,130.14) 15,179.86 6.93%
BUDGETED ACTUAL EXP

Head Start (Project 400, 402) (4,941,226.13) (2,876,737.76) 58.22%

Early Head Start (Project 401, 403) (2,455,133.94) (1,280,678.63) 52.16%

CACFP (Project 407) (17,096.93) (17,096.93) 100.00%

Total Federal (7,413,457.00) (4,174,513.32) 56.31%

Total Non-Federal, includes any Local Funds (1,869,675.00)  (595,804.20) 31.87%

Grand Total Head Start Expenditures (9,283,132.00) (4,770,317.52) 51.39%

Non-Federal Percentage of Total Expenditures

Head Start Admin Expenditures
Administrative Indirect Expenditures

12.49% match of 20%

43,819.65
226,373.13

Total Administrative Costs
Administrative Percentage of Approved Budget

270,192.78
5.66% max of 15%
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CVCOG
Summary Budget Comparison - Grant HI0 CACFP Head Start Nutrition FY 25-26
10/1/2025 threough 12/31/2025

YTD Budget $ - YTD Budget $ Percent Total Budget
Account Code Account Title Original YTD Actual Variance - Original Used - Original
H10 Grant H10, CACFP Head Start Nutrition FY 25-

26

004 Revenue
4221000 CACFP Nutrition CFDA 10.558 778,140.62 151,399.07 (626,741.55) 19.45%
Total 004 Revenue 778,140.62  151,399.07 (626,741.55) 19.46%
407 Head Start Nutrition
5110000 General Wages 40,198.88 11,337.56 28,861.32 28.20%
5151000 Medicare Tax 578.64 162.92 415.72 28.15%
5172000 Workers Comp Insurance 2,025.75 519.88 1,505.87 25.66%
5173000 SUTA 17.39 9.40 7.99 54.05%
5174000 Health Insurance Benefit 10,697.66 3,585.77 7,111.89 33.51%
5175000 Dental Insurance Benefit 415.01 139.02 275.99 33.49%
5176000 Life Insurance Benefit 214.93 72.09 142.84 33.54%
5177000 HSA Insurance Benefit 161.25 52.36 108.89 32.47%
5181000 Retirement 4,422.14 1,247.17 3,174.97 28.20%
5199000 Indirect Allocation 4,604.62 1,233.09 3,371.53 26.77%
5291000 Contract Services 22,000.00 678.71 21,321.29 3.08%
5295000 HS Nutrition Service 617,304.35 98,149.38 519,154.97 15.89%
5513000 HS Food Serv Sup 75,000.00 16,244.88 58,755.12 21.65%
5761000 Communications 500.00 0.00 500.00 0.00%
Total 407 Head Start Nutrition (778.140.62) (133.432.23) 644.,708.39 17.15%
Report 0.00 17,966.84 17,966.84 100.00%

Difference
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Head Start Credit Card/Open Account Transactions Summary

(Detail Attached)
Head Start Transactions December, 2025
Citibank P-Card 9,767.34
Dean's Dairy 4,056.90
First Financial Credit Card 1,392.61
Lowes Pay and Save 350.71
Sysco Food Services 28,583.28

LakeShore Learning -

Kaplan Learning -

West Texas Fire Extinguisher 2,513.49
S 46,664.33




CVCOG

Vendor Activity - Head Start Citibank P-Card

HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025

Line Item Document

Code Line Item Title Date Document Number Document Description Expenses

5293000 HS Health & Disab 12/2/2025 041131 Head Start purchase of food for Health 300.81

Svc Service Advisory Meeting CB HS2

5296000 HS Parent Service 12/2/2025 076401 Day EHS purchase of snacks and drinks 66.99
for pregnant moms training CB HS2

5296000 HS Parent Service 12/8/2025 079014 Day HS/EHS purchase of food for parent 14.72
meeting CB HS2

5308000 Head Start T& T A 12/4/2025 1904408 San Jacinto HS CDA renewal fee for I.G. 250.00
CB HS2

5308000 Head Start T& T A 12/5/2025 16N10209249 Day HS/EHS purchase of ServSafe Texas 15.00
Food Handler certificate CB HS2

5308000 Head Start T& T A 12/5/2025 16N10209254 San Jacinto HS/EHS purchase of 15.00
ServSafe Texas Food Handler certificate
CB HS2

5308000 Head Start T& T A 12/9/2025 1905476 San Jacinto HS Preschool - English CDA 525.00
initial application fee for M.D. CB HS2

5308000 Head Start T& T A 12/9/2025 1905479 Day HS Preschool - English CDA initial 525.00
application fee for L.C. CB HS2

5308000 Head Start T& T A 12/11/2025 16N10220176 San Jacinto HS/EHS purchase of 15.00
ServSafe Texas Food Handler online
course and exam CB HS2

5308000 Head Start T& T A 12/31/2025 047986 Head Start purchase of food/supplies for 87.70
training CB HS2

5308000 Head Start T& T A 12/31/2025 058926 Head Start purchase of food/supplies for 346.36
training CB HS2

5351000 Fuel 12/2/2025 000045 Head Start purchase of fuel for program 35.43
vehicle CB HS2

5351000 Fuel 12/17/2025 088841 Head Start purchase of fuel for program 36.49
vehicle CB HS2

5433000 HS Site Center 11/13/2025 221727-180104 Day HS/EHS water utility service from 365.16

Utilities 10-25 10/07/25 to 11/06/25 (acct#

221727-180104) CBG

5433000 HS Site Center 11/13/2025 221727-180106 Day HS/EHS water utility service from 193.84

Utilities

10-25

10/07/25 to 11/06/25 (acct#
221727-180106) CBG



CVCOG

Vendor Activity - Head Start Citibank P-Card

HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025

Line Item Document
Code Line Item Title Date Document Number Document Description Expenses
5433000 HS Site Center 11/30/2025 0691-001403538 San Jacinto HS/EHS service to remove 70.28
Utilities dumpster from former site location at
Rio Vista CBG
5433000 HS Site Center 11/30/2025 0691-001403887 Day HS/EHS trash service for acct# 981.12
Utilities 3-0691-2405694 from 12/01/25 to
12/31/25 CBG
5453000 HS Site Center Bldg 12/1/2025 ay8bmtalklym Commercial Security Monitoring & 195.00
Maint Service Agreement and Fire Alarm
Monitoring for Day site (Invoice
1223516) from 12/01/25 to 12/31/25
and Commercial Security Monitoring &
Service Agreement and Hosted Access
Control for San Jacinto site (Invoice
1223513)
5510000 Supplies 12/1/2025 0963226-7048248 San Jacinto HS/EHS purchase of boys 83.03
training pants and biohazard waste
containment bags CBG
5510000 Supplies 12/3/2025 17704 San Jacinto HS/EHS purchase of 710.00
adhesive visitor badges CBG2
5510000 Supplies 12/5/2025 4392306-1916235 San Jacinto HS purchase of chair mats, 176.35
white poster board, and craft bells CBG
5510000 Supplies 12/9/2025 1475491-3271403 San Jacinto HS purchase of electric ball 18.99
pump CBG
5510000 Supplies 12/15/2025 10379558299 San Jacinto HS/EHS purchase of shop 174.80
rags/cleaning sheets CBG2
5510000 Supplies 12/16/2025 2808051-6933063 Head Start purchase of 76.24
supplies/decorations for in-service
training CBG2
5510000 Supplies 12/18/2025 3553838-7805009 Ozona HS purchase of trash cans (2) 64.99
CBG
5510000 Supplies 12/29/2025 4118962-6578612 Head Start purchase of monthly 18.99
calendar refills for planner CBG
5510000 Supplies 12/31/2025 011869 Head Start purchase of supplies for 592.68

training CB HS2



CVCOG

Vendor Activity - Head Start Citibank P-Card

HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025

Line ltem Document
Code Line Item Title Date Document Number Document Description Expenses
5510000 Supplies 12/31/2025 7732458-0392269 Head Start purchase of goal post set for 29.99
staff in-service training CBG
5512000 HS Class Room 12/1/2025 2306841-0994665 Eldorado HS purchase of lightweight drill 46.58
Supplies and mixing paddles for mixing paint CBG
5512000 HS Class Room 12/5/2025 2068689-7174651 San Jacinto HS purchase of metallic 9.49
Supplies elastic cording (100 yds.) CBG
5512000 HS Class Room 12/5/2025 4392306-1916235 San Jacinto HS purchase of chair mats, 69.74
Supplies white poster board, and craft bells CBG
5512000 HS Class Room 12/5/2025 4530251-2725066 San Jacinto HS purchase of railroad 66.85
Supplies board (100 pc.) CBG
5512000 HS Class Room 12/18/2025 3553838-7805009 Ozona HS purchase of trash cans (2) 17.32
Supplies CBG
5518000 HS Diapers and 12/1/2025 0963226-7048248 San Jacinto HS/EHS purchase of boys 115.48
Wipes training pants and biohazard waste
containment bags CBG
5518000 HS Diapers and 12/1/2025 10374409934 San Jacinto HS/EHS purchase of diapers 250.38
Wipes and baby wipes CBG2
5622000 Internal 12/9/2025 T 12-09-2025 Head Start purchase of GoEngage 90.20
Computer/Software program software communication CB
HS2
5622000 Internal 12/23/2025 3315878040 Purchase of pro-rated Adobe standard 155.73
Computer/Software license (12/23/25-11/03/25) for HS
employee, SW CBG2
5753000 Dues and fees 12/4/2025 529CL006931AA1E Day HS/EHS - TX HHSC Child Care 71.83
Licensing Fee CB HS2
5753000 Dues and fees 12/4/2025 529CLO06931AAB1 San Jacinto HS/EHS - TX HHSC Child 67.74
Care Licensing Fee CB HS2
5753000 Dues and fees 12/4/2025 529CLO06931ABE1 Eldorado HS - TX HHSC Child Care 12.53
Licensing Fee CB HS2
5753000 Dues and fees 12/4/2025 529CL0O06931AC90 Menard HS/EHS - TX HHSC Child Care 6.39
Licensing Fee CB HS2
5760000 HS Site Center 11/8/2025 0708195 11-25 Head Start rural phone/internet service 320.49

Communications

from 11/08/25 to 12/07/25 CBG



CVCOG

Vendor Activity - Head Start Citibank P-Card
HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26

From 12/1/2025 Through 12/31/2025

Line Item Document
Code Line Item Title Date Document Number Document Description Expenses
5760000 HS Site Center 12/2/2025 07710822494017 San Jacinto HS/EHS phone/internet 304.26
Communications 12-25 service for acct# 07710-822494-01-7
from 11/18/25 to 12/17/25 CBG
5760000 HS Site Center 12/11/2025 07710150890010 Day HS/EHS phone service for acct# 265.56
Communications 12-25 07710-150890-01-0 from 11/25/25 to
12/24/25 CBG
5760000 HS Site Center 12/12/2025 71506-80 12-25 Menard HS/EHS and Ozona HS internet 180.00
Communications service for acct#
ACC-3331567-37502-10 from 12/12/25
to 01/12/26, including top-up data
addition for Menard CBG2
5760000 HS Site Center 12/25/2025 07710150503019 San Jacinto HS/EHS charge for 110.00
Communications 12-25 unreturned equipment from Rio Vista
site for acct# 07710-150503-01-9 CBG
5760000 HS Site Center 12/25/2025 07710150505015 Day HS/EHS phone/internet service for 426.72
Communications 12-25 acct# 07710-150505-01-5 from
12/15/25 to 01/14/26 CBG
5760000 HS Site Center 1/1/2026 07710822494017 San Jacinto HS/EHS phone/internet 221.46
Communications 01-26 service for acct# 07710-822494-01-7
from 12/18/25 to 01/17/26 CBG
5796000 Safety 12/3/2025 405SP0000701685 Criminal history search for prospective 3.32
new employee on D.M. (San Jacinto
HS/EHS) CB HR
5796000 Safety 12/3/2025 UZTX6GFNRV Daycare licensing (fingerprinting) for 39.31
prospective Head Start employee D.M.
(San Jacinto HS/EHS) CB HR
5796000 Safety 12/11/2025 405SP0000705761 Criminal history search for prospective 3.32
new employee on C.B. (San Jacinto HS)
CB HR
5796000 Safety 12/15/2025 405SP0000707465 Criminal history search for prospective 6.39
new employee on S.H. (San Jacinto
EHS) CB HR
5796000 Safety 12/17/2025 UZTX6H8QZZ Daycare licensing (fingerprinting) for 39.31

prospective Head Start employee L.C.
(Day EHS



CVCOG

Vendor Activity - Head Start Citibank P-Card
HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26

From 12/1/2025 Through 12/31/2025

Line ltem Document

Code Line Item Title Date Document Number Document Description Expenses

5796000 Safety 12/23/2025 405SP0000711432 Criminal history search for prospective 3.32
new employee on M.M. (San Jacinto HS)
CB HR

5796000 Safety 12/23/2025 405SP0000711450 Criminal history search for prospective 6.39
new employee on L.C. (Day EHS) CB HR

5796000 Safety 12/31/2025 405SP0000713950 Criminal history search for prospective 3.32
new employee on L.D. (San Jacinto HS)
CB HR

5796000 Safety 12/31/2025 405SP0000714105 Criminal history search for prospective 6.39
new employee on D.F. (San Jacinto
EHS) CB HR

8,904.78

Total HO9 - HHS Grant HO9 8,904.78

06CH013199-01, Head Start FY 25-26



CVCOG

Vendor Activity - Head Start Citibank P-Card
H10 - Grant H10, CACFP Head Start Nutrition FY 25-26

From 12/1/2025 Through 12/31/2025

Line Item Document

Code Line Item Title Date Document Number Document Description Expenses

5291000 Contract Services 11/30/2025 0691-001402764 San Jacinto HS/EHS trash service for 603.71
acct# 3-0691-0025459 from 12/01/25 to
12/31/25 CBG

5295000 HS Nutrition Service 12/1/2025 038884 San Jacinto HS/EHS purchase of whole, 26.36
1%, and fat free milk CB HS

5295000 HS Nutrition Service 12/1/2025 064394 San Jacinto HS/EHS purchase of lactose 30.94
free milk CB HS

5295000 HS Nutrition Service 12/1/2025 084045 San Jacinto HS/EHS purchase of fat free 18.84
and 1% milk CB HS

5295000 HS Nutrition Service 12/2/2025 078245 San Jacinto HS/EHS purchase of 1%, fat 47.58
free, and lactose free milk CB HS2

5295000 HS Nutrition Service 12/5/2025 004262 San Jacinto HS/EHS purchase of soymilk 11.77
CB HS2

5295000 HS Nutrition Service 12/8/2025 060523 San Jacinto HS/EHS purchase of 11.04
plant-based milk CB HS

5295000 HS Nutrition Service 12/17/2025 8323087-3565059 Day EHS purchase of formula CBG 37.50

5513000 HS Food Serv Sup 12/11/2025 1607580-0239456 Ozona HS purchase of dishwasher pods 74.82
CBG
Total H10 - Grant H10, CACFP Head 862.56
Start Nutrition FY 25-26

Report Opening/Current Balance

Report Transaction Totals 9,767.34

Report Current Balances



CVCOG

Vendor Activity - Head Start Deans Dairy Corporate

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 12/1/2025 Through 12/31/2025

Line ltem Document

Code Line Item Title Date Document Number Document Description Expenses

5295000 HS Nutrition Service 11/26/2025 650696726 Eldorado HS purchase of milk for 24.42
children - 8 1% 9/CS

5295000 HS Nutrition Service 11/26/2025 650697116 Eldorado HS credit for returned milk - 5 (15.26)
1% 9/CS

5295000 HS Nutrition Service 12/1/2025 652292194 Day HS/EHS purchase of milk for 699.92
children - 45 whole 9/CS, 162 1% 9/CS,
and 12 1% lactose free 6BX

5295000 HS Nutrition Service 12/1/2025 950696356 Menard HS/EHS purchase of milk for 36.54
children - 2 whole 9/CS and 10 1% 9/CS

5295000 HS Nutrition Service 12/3/2025 650697114 Eldorado HS purchase of milk for 31.40
children - 10 1% 9/CS

5295000 HS Nutrition Service 12/3/2025 650697143 Menard HS/EHS purchase of milk for 84.37
children - 3 whole 9/CS and 24 1% 9/CS

5295000 HS Nutrition Service 12/3/2025 652093825 San Jacinto HS/EHS purchase of milk for 785.37
children - 36 whole 9/CS, 180 1% 9/CS,
and 24 1% lactose free 6BX

5295000 HS Nutrition Service 12/3/2025 652292241 Ozona HS purchase of milk for children - 56.51
18 1% 9/CS

5295000 HS Nutrition Service 12/3/2025 652292638 Ozona HS credit for returned milk - 14 (43.95)
1% 9/CS

5295000 HS Nutrition Service 12/8/2025 652292591 Day HS/EHS purchase of milk for 616.34
children - 36 whole 9/CS, 144 1% 9/CS,
and 12 1% lactose free 6BX

5295000 HS Nutrition Service 12/10/2025 650697522 Eldorado HS purchase of milk for 37.68
children - 12 1% 9/CS

5295000 HS Nutrition Service 12/10/2025 650697541 Menard HS/EHS purchase of milk for 91.98
children - 4 whole 9/CS, 24 1% 9/CS,
and 1 2% lactose free 6BX

5295000 HS Nutrition Service 12/10/2025 652094523 San Jacinto HS/EHS purchase of milk for 703.76
children - 18 whole 9/CS, 198 1% 9/CS,
and 6 1% lactose free 6BX

5295000 HS Nutrition Service 12/10/2025 652292639 Ozona HS purchase of milk for children - 56.51

18 1% 9/CS



CVCOG

Vendor Activity - Head Start Deans Dairy Corporate

H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 12/1/2025 Through 12/31/2025

Line Item Document

Code Line Item Title Date Document Number Document Description Expenses

5295000 HS Nutrition Service 12/15/2025 652292909 Day HS/EHS purchase of milk for 533.97
children - 18 whole 9/CS, 135 1% 9/CS,
and 12 1% lactose free 6BX

5295000 HS Nutrition Service 12/17/2025 652094812 San Jacinto HS/EHS purchase of milk for 278.97
children - 27 whole 9/CS and 63 1%
9/CS

5295000 HS Nutrition Service 12/17/2025 652292954 Ozona HS purchase of milk for children - 28.26
9 1% 9/CS

5295000 HS Nutrition Service 12/31/2025 650698578 Eldorado HS purchase of milk for 18.84
children - 6 1% 9/CS

5295000 HS Nutrition Service 12/31/2025 650698582 Menard HS/EHS purchase of milk for 31.27
children - 1 whole 9/CS and 9 1% 9/CS

4,056.90

Total H10 - Grant H10, CACFP Head 4,056.90
Start Nutrition FY 25-26

Report Opening/Current Balance

Report Transaction Totals 4,056.90

Report Current Balances



Vendor Activity - Head Start First Financial Credit Card
HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025

CVCOG

Line ltem Document
Code Line Item Title Date Document Number Document Description Expenses
5308000 Head Start T& T A 12/8/2025 5MN7QQCM5H8 National Head Start 2025 Parent and 675.00
Family Engagement Conference
registration fee for B.S. SW FF
5308000 Head Start T & T A 12/8/2025 S3NIMXNFJIX2 National Head Start 2025 Parent and 675.00
Family Engagement Conference
registration fee for M.H. SW FF
5351000 Fuel 12/8/2025 118060 Head Start purchase of fuel for program 42.61
vehicle SH FF
1,392.61
Total HO9 - HHS Grant HO9 1,392.61
06CH013199-01, Head Start FY 25-26
Report Opening/Current Balance
1,392.61

Report Transaction Totals

Report Current Balances



CVCOG

Vendor Activity - Head Start Lowes Pay and Save
H10 - Grant H10, CACFP Head Start Nutrition FY 25-26

From 12/1/2025 Through 12/31/2025

Line ltem Document

Code Line Item Title Date Document Number Document Description Expenses

5295000 HS Nutrition Service 12/1/2025 251201-239-3-3-27 Ozona HS purchase of nutrition items 52.36

5295000 HS Nutrition Service 12/1/2025 251201-239-3-3-8 Ozona HS purchase of milk 19.73

5295000 HS Nutrition Service 12/1/2025 251201-420-2-2-10 Menard HS/EHS purchase of nutrition 41.57
items

5295000 HS Nutrition Service 12/2/2025 251202-374-1-1-8 Menard HS/EHS purchase of nutrition 34.29
items

5295000 HS Nutrition Service 12/5/2025 251205-239-3-3-31 Ozona HS purchase of nutrition items 68.95

5295000 HS Nutrition Service 12/5/2025 251205-420-2-2-4 Menard HS/EHS purchase of nutrition 15.11
items

5295000 HS Nutrition Service 12/8/2025 251208-420-2-2-30 Menard HS/EHS purchase of nutrition 8.67
items

5295000 HS Nutrition Service 12/15/2025 251215-329-2-2-15 Ozona HS purchase of nutrition items 65.79

5295000 HS Nutrition Service 12/16/2025 251216-420-2-2-33 Menard HS/EHS purchase of nutrition 17.74
items

5295000 HS Nutrition Service 12/17/2025 251217-444-1-1-29 Menard HS/EHS purchase of nutrition 15.13
items

5513000 HS Food Serv Sup 12/1/2025 251201-420-2-2-71 Menard HS/EHS purchase of kitchen 4.99
supplies

5513000 HS Food Serv Sup 12/8/2025 251208-420-2-2-19 Menard HS/EHS purchase of foam plates 6.38

350.71

Total H10 - Grant H10, CACFP Head 350.71
Start Nutrition FY 25-26

Report Opening/Current Balance

Report Transaction Totals 350.71

Report Current Balances



CVCOG

Vendor Activity - Head Start Sysco
H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 12/1/2025 Through 12/31/2025

Line Item Document

Code Line Item Title Date Document Number Document Description Expenses

5295000 HS Nutrition Service 12/2/2025 378255512 San Jacinto HS/EHS purchase of 3,872.40
nutrition items for children and kitchen
supplies

5295000 HS Nutrition Service 12/4/2025 378257135 Eldorado HS purchase of nutrition items 950.55
for children and kitchen supplies

5295000 HS Nutrition Service 12/4/2025 378257137 Day HS/EHS purchase of nutrition items 4,967.35
for children and kitchen supplies

5295000 HS Nutrition Service 12/4/2025 378257179 Menard HS/EHS purchase of nutrition 868.29
items for children

5295000 HS Nutrition Service 12/6/2025 378258660 Eldorado HS credit for spoiled apples (6.39)
and unacceptable substitute for foam
plates

5295000 HS Nutrition Service 12/10/2025 378261227 San Jacinto HS/EHS purchase of 3,677.78
nutrition items for children and kitchen
supplies

5295000 HS Nutrition Service 12/10/2025 378261681 Day HS/EHS purchase of nutrition items 26.64
for children

5295000 HS Nutrition Service 12/11/2025 378261998 Day HS/EHS purchase of nutrition items 3,887.02
for children and kitchen supplies

5295000 HS Nutrition Service 12/11/2025 378262040 Menard HS/EHS purchase of nutrition 236.75
items for children and kitchen supplies

5295000 HS Nutrition Service 12/13/2025 378263509 Day HS/EHS credit for returned flour (37.41)
tortillas (mispick)

5295000 HS Nutrition Service 12/17/2025 378265970 San Jacinto HS/EHS purchase of 3,349.04
nutrition items for children and kitchen
supplies

5295000 HS Nutrition Service 12/18/2025 378266752 Day HS/EHS purchase of nutrition items 3,626.41
for children and kitchen supplies

5295000 HS Nutrition Service 12/22/2025 378268943 San Jacinto HS/EHS purchase of 178.96
nutrition items for children

5513000 HS Food Serv Sup 12/2/2025 378255512 San Jacinto HS/EHS purchase of 270.97
nutrition items for children and kitchen
supplies

5513000 HS Food Serv Sup 12/4/2025 378257135 Eldorado HS purchase of nutrition items 209.83

for children and kitchen supplies



CVCOG

Vendor Activity - Head Start Sysco
H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 12/1/2025 Through 12/31/2025

Line Item Document

Code Line Item Title Date Document Number Document Description Expenses

5513000 HS Food Serv Sup 12/4/2025 378257137 Day HS/EHS purchase of nutrition items 646.43
for children and kitchen supplies

5513000 HS Food Serv Sup 12/6/2025 378258660 Eldorado HS credit for spoiled apples (88.76)
and unacceptable substitute for foam
plates

5513000 HS Food Serv Sup 12/10/2025 378261227 San Jacinto HS/EHS purchase of 536.00
nutrition items for children and kitchen
supplies

5513000 HS Food Serv Sup 12/11/2025 378261998 Day HS/EHS purchase of nutrition items 629.51
for children and kitchen supplies

5513000 HS Food Serv Sup 12/11/2025 378262040 Menard HS/EHS purchase of nutrition 177.52
items for children and kitchen supplies

5513000 HS Food Serv Sup 12/17/2025 378265970 San Jacinto HS/EHS purchase of 325.84
nutrition items for children and kitchen
supplies

5513000 HS Food Serv Sup 12/18/2025 378266752 Day HS/EHS purchase of nutrition items 278.55
for children and kitchen supplies

28,583.28

Total H10 - Grant H10, CACFP Head 28,583.28
Start Nutrition FY 25-26

Report Opening/Current Balance

Report Transaction Totals 28,583.28

Report Current Balances



Vendor Activity - Head Start West Texas Fire Extinguisher
HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025

CVCOG

Line Item Document
Code Line Item Title Date Document Number Document Description Expenses
5510000 Supplies 12/3/2025 327252 San Jacinto HS/EHS purchase of spray 302.13
bottles & heads, facial tissue, nitrile
gloves, and paper towels
5510000 Supplies 12/9/2025 327252-01 San Jacinto HS/EHS purchase of nitrile 44.12
gloves - 10 boxes
5510000 Supplies 12/10/2025 327586 San Jacinto HS/EHS purchase of toilet 149.61
tissue & cleaner, paper towels, hand
cleaner, and trash can liners
5510000 Supplies 12/10/2025 327593 Day EHS purchase of toilet tissue & 760.77
cleaner, disinfectant cleaner & wipes,
dish soap, hand soap & cleaner, trash
can liners, and paper towels
5510000 Supplies 12/16/2025 327695 Ozona HS purchase of brooms, toilet 396.68
tissue & cleaner, dish & hand soap,
disinfecting cleaners & wipes, paper
towels, nitrile gloves, styrofoam cups,
and instant absorbent
5510000 Supplies 12/16/2025 327848 San Jacinto HS/EHS purchase of trash 181.86
can liners, paper towels, toilet tissue,
and hand cleaner
5510000 Supplies 12/31/2025 327695-01 Ozona HS purchase of plastic cups - 1 43.27
case
5512000 HS Class Room 12/3/2025 327252 San Jacinto HS/EHS purchase of spray 302.13
Supplies bottles & heads, facial tissue, nitrile
gloves, and paper towels
5512000 HS Class Room 12/9/2025 327252-01 San Jacinto HS/EHS purchase of nitrile 44.12
Supplies gloves - 10 boxes
5512000 HS Class Room 12/10/2025 327586 San Jacinto HS/EHS purchase of toilet 90.43
Supplies tissue & cleaner, paper towels, hand
cleaner, and trash can liners
5512000 HS Class Room 12/16/2025 327848 San Jacinto HS/EHS purchase of trash 181.86

Supplies

can liners, paper towels, toilet tissue,
and hand cleaner

2,496.98



Line ltem
Code

Line Item Title

CVCOG
Vendor Activity - Head Start West Texas Fire Extinguisher
HO9 - HHS Grant HO9 06CH013199-01, Head Start FY 25-26
From 12/1/2025 Through 12/31/2025

Document
Date Document Number Document Description Expenses

Total HO9 - HHS Grant HO9 2,496.98
06CH013199-01, Head Start FY 25-26



CVCOG
Vendor Activity - Head Start West Texas Fire Extinguisher
H10 - Grant H10, CACFP Head Start Nutrition FY 25-26
From 12/1/2025 Through 12/31/2025

Line ltem Document
Code Line Item Title Date Document Number Document Description Expenses
5513000 HS Food Serv Sup 12/10/2025 327586 San Jacinto HS/EHS purchase of toilet 16.51

Report Opening/Current Balance

Report Transaction Totals

Report Current Balances

tissue & cleaner, paper towels, hand
cleaner, and trash can liners

Total H10 - Grant H10, CACFP Head 16.51
Start Nutrition FY 25-26

2,513.49
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ARTICLE I: NAME OF POLICY COUNCIL

Concho Valley Council of Government Head Start/Early Head Start Policy Council

ARTICLE ll: PURPOSE

The purpose of the Head Start/Early Head Start Policy Council shall be to provide parents and concerned community
citizens an opportunity to participate in the process of making decisions about the nature and operation of the CVCOG
Head Start/Early Head Start Program

ARTICLE lll: MEMBERSHIP

Section | - Definition of Members

The Policy Council may consist of a maximum total of fifteen (15) members, as many as nine (8) may be Head
Start/Early Head Start Parents, as many as seven (6) may be Community Representatives, and one (1) CVCOG
Executive Committee Member may sit on the Policy Council. The Head Start/Early Head Start parents may consist of
one body from each Head Start and Early Head Start site. The community representatives will be from groups that have
a concern for children of low-income families and are able to contribute to the program, including parents of formerly
enrolled children

Section Il - Selection of Members

At least fifty-one percent (51%) of the membership must be parents who have children presently enrolled in the Head
Start/Early Head Start Program. Representatives of the community and Executive Committee Members shall never
exceed forty-nine percent (49%) of the total Policy Council.

Policy Council parent primary members and policy council parent alternates will be selected and nominated by the
floor or by ballot during a center level parent meeting and then voted on and approved by center level parents and
existing policy council members. If no volunteers are available, the center may recruit a representative to serve which
will also then be voted on and approved by both parties. Community Representatives will be approved by the Head
Start Director and voted on for approval by the Policy Council. The CVCOG Executive Board may appoint the CVCOG
Executive Committee Member to serve on the Policy Council.

Except as provided in the Head Start Act 642 (c)(2) (C), no staff member immediate family may serve on the Policy
Council. For the purpose of these bylaws, the term “immediate family “includes mother, father, grandmother,
grandfather, sister, brother, daughter, son or the equivalent in-law or step relationship

Section Ill - Terms of Office

Policy Council Members must be elected annually within the first 60 days of school. The term of office for a member of
the Policy Council will extend from his/her time of election until the day on which the new Policy Council is elected and
seated the following year. If a member intends to serve for another year, they must stand for re-election annually.
Length of membership for any voting representative will not exceed a lifetime total of 5 years to include (Center
Representatives and Community Volunteers). The CVCOG Executive Board may decide upon length of service of the
Executive Committee Member serving on the Policy Council
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Section IV - Voting Rights

Voting Rights will be as follows
a. Members
Each parent representative, CVCOG Executive Board Member and each community representative shall have
one (1) vote.

b. Alternates
The alternate representative may vote only in the absence of the elected primary representative.

c. _Proxy Voting
CVCOG Head Start/Early Head Start does not allow any type of proxy voting.

d) Ballot
The Head Start Director may opt to hold a vote by ballot, if the quorum is not met. If the vote is held by ballot,
each member of the policy council will receive an agenda, agenda packet with all documents within, and a
ballot to vote for each item on the agenda at least one week prior to ballot due date. The ballots must be
turned into Head Start FAMCO Manager by the stated deadline date with policy council member signature to
count as a valid vote. A count will be taken from the ballots received and a simple majority of votes will be
sufficient to approve the agenda items. The results of the ballot will be disclosed at the next meeting.

Section V — Termination/Resignation/Vacancy of Membership

Any Policy Council representative who misses three consecutive regularly scheduled Policy Council meetings may be
subject to termination. Reinstatement can be granted only by the Policy Council by a majority vote.
Resignation/Removal must be voted on an approved by the policy council. Member must present resignation request to
FAMCO Manager and Policy Council. If a parent representative vacates his/her position, the center alternate will fill the
vacancy. However, if the alternate declines to advance to the vacant position, elections will be held at the Head Start
Center as soon as possible. A policy council member vacating their seat must have a successor before leaving.

Section VII - Training

The Head Start director, FAMCO Manager, and other appropriate trainers will provide training to Policy Council,
Community Representatives, and CVCOG Executive Committee members within 180 days of the beginning of their
term and follow the guidelines below:

e Training methods can vary from instructor led, online, mentoring, packets, and or workshops.

e PCmembers that are reelected and EC members will receive a yearly refresher after their initial training that
will follow the previous training methods above.

e Training for Policy Council and Executive Committee will consist of the following: Treating Families with dignity
and respect, dealing with possible issues of domestic violence (reporting), avoiding stigma, protection of
privacy, Head Start Performance Standards, roles and responsibilities, program overview of approval items,
and ERSEA (1302.12 determining verifying, and documenting eligibility).

e Additional training will be provided as needed.
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Section VIII - Conflict of Interest

Conflict of Interest referenced in Head Start Acts 642(2)(C)(i-ii) — Members of the Policy Council shall:
1. Not have a conflict of interest with the Head Start Agency which is defined as a situation in which a person is in
a position to derive personal benefit from actions or decisions made in their official capacity.
Not receive compensation for serving on the policy council or for providing services to the Head Start Agency.
Not have an immediate family member employed by CVCOG Head Start. For the purpose of these bylaws the
term “immediate family “includes mother, father, grandmother, grandfather, sister, brother, daughter, son or

the equivalent in-law or step relationship.

ARTICLE IV — OFFICERS

Section | - Officers Definition

The officers of CVCOG Head Start/Early Head Start Policy Council will consist of a chairperson, vice-chairperson, and a
secretary and they will perform any set of duties assigned to them as an appointed or elected individual.

Section Il - Election and Term of Office

Officers will be elected by nominations from the chair, floor or by ballot within 9o days of the start of each school year.
Additional officers may be elected as needed at any time during the calendar year. Officers must be elected annually.
An officer’s term will extend from his/her time of election until the day on which the new Policy Council is elected and
seated the following year. If a member intends to serve for another year, they must stand for re-election annually.
Length of membership for any officer will not exceed a lifetime total of 5 years.

Section Il - Termination/Resignation/Vacancy from Office

Any Officer who misses three consecutive regularly scheduled Policy Council meetings may be subject to termination.
Reinstatement of office can be granted only by the Policy Council by a majority vote. Resignation/Removal must be
voted on an approved by the policy council. Officer must present resignation request to FAMCO Manager and Policy
Council. Elections for the vacancy will follow the guidelines in Section Il. The FAMCO Manager or Head Start
Administration may recruit a representative currently serving on the policy council for a position if a vacancy is unfilled.

Section IV - Duties of the Officers

Duties of the officers shall be as followed:

a) Chairperson
To present the agenda items, conduct the Policy Council meetings in an orderly manner. The chairperson has

the right to vote and count in quorum. All members should recognize the authority of the chairperson and are
required to follow the direction of the chairperson during meetings.

b) Vice-Chairperson
Shall assume the chairperson’s duties in his/her absence.

c) Secretary
Shall take minute to record the business conducted at each meeting.

ARTICLE IV — Meetings addition of agenda items
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Section | - Regular Meetings

Meetings will be held the second Wednesday of each month unless otherwise notified. The Policy Council will meet no
less than five (5) times a year.

Section Il - Special Meetings

The Head Start Program director has the right to request a special meeting at their discretion held in person or by
ballot. The Head Start Program director also has the right to request an emergency meeting at their discretion held in
person or by ballot. Policy Council members will receive emergency meeting agendas and agenda packets with all
documents within as soon as possible

Section Ill - Location and Type of Meeting

The meetings will be held at Concho Valley Council of Governments and or other designated facilities. Meetings may
also be presented in the forms of conference call, zoom, or any other form of webcast.

Section IV - Notice of Meeting

Regular meeting agendas and agenda packets with all documents within will be received by the policy council
representative at least one (1) week prior to the meeting date. Special meeting agendas and agenda packets with all
documents will be received one (1) week prior to the meeting date. Emergency meeting agendas and agenda packets
with all documents will be received as soon as possible

Section V — Minutes

Minutes may be combined and typed by FAMCO Manager. Minutes should include the date of the meeting, location or
type of meeting and summary of the business discussed and decisions made. Minutes shall address and record all items
discussed at the Policy Council meeting including items presented for action (either approval or disapproval) and items
presented and discussed for informational purposes only.

Section VI - Quorum

Quorum will be met when five (5) voting members are present this number includes our chairperson or Vice-
Chairperson whomever is conducting the current meeting. The Policy Council cannot conduct official business unless
quorum is met.

Section VII - Conduct of the Meeting

Any Policy Council member who is asked to leave a meeting on two (2) occasions for disorderly conduct shall, at the
direction of the Policy Council Chairperson and the Director of Head Start/Early Head Start surrender his/her seat on
the Policy Council and the Alternate will become the voting member of the Policy Council at the next meeting.

ARTICLE VI - Dispute/Impasse Procédures

Dispute/Impasse Procedures

Disputes concerning the governance and management responsibilities between the Executive Committee and the
Policy Council can be addressed by either party initiating this dispute resolution procedure. Both the Policy Council and
the Executive Committee aim to resolve all disputes fairly and equitably at the earliest possible stage through this
procedure.

Section | - Internal Dispute Resolution

Step 1: The Executive Committee and the Policy Council, with assistance from the Executive Director and the Head
Start Director, will first attempt to resolve the dispute informally. The Executive Director will facilitate communication
between the two parties to ensure that both sides have sufficient background information to understand each other's
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positions. If a resolution is reached through this process, the Executive Director will document the resolution in writing
to both the Executive Committee and the Policy Council, and both parties will affirm the resolution.

Step 2: If Step 1 fails to resolve the dispute informally, the Executive Committee Chairperson of the Executive
Committee and the Chairperson of the Policy Council shall conduct a formal joint meeting in an effort to resolve the
dispute. This joint meeting shall be held not less than (2) and not more than (10) days after a written request by either
party has been made. Both parties may agree to utilize outside persons, and a mediator may be selected by mutual
agreement of the Executive Committee and Policy Council.

Section Il - Impasse

Step 3: If Step 2 fails to yield a resolution, the Impasse procedures will be initiated. The Executive Committee and the
Policy Council will submit the dispute to a local Dispute Resolution Center/Organization and utilize their professional
services. The mediation process conducted by this center will be binding on both the Policy Council and the Executive
Committee. Written reports detailing the issues and concerns must be submitted to the mediation center no later than
ten (10) days after completing Step 2. The mediation center will issue a final and binding decision within thirty (30) days
following the hearing.

ARTICLE VIl - Amendments

Amendments to Article Ill: Membership of these Bylaws may be amended by a majority vote of the Executive
Committee and Policy Council. Other amendments to these Bylaws may be amended by a majority vote of the Policy
Council at a meeting for which notice of such proposed amendments has been given. Before any proposed amendment
is listed on an agenda or submitted to the Policy Council, it must be approved by the Head Start Director.

ARTICLE VIl — Miscellanous

Section | — Parliamentary Authority

The rules contained in the current edition of Robert’s Rules of Order, shall govern the Policy Council.

Section Il - Mileage

Policy Council Members whose total annual income is equal to or below the poverty guideline will be eligible for
mileage reimbursement if they are traveling outside of their hometown. Mileage reimbursement may include the
following for Primary Policy Council Representatives: roundtrip travel to meetings and all required training. Mileage
reimbursement may include the following for Policy Council Alternatives: roundtrip mileage to meetings only in the
absence of their Primary Policy Council Representative and all required policy council training. The most current
approved CVCOG mileage rate will be used. Reimbursement forms will be available at every Policy Council meeting.

Section Il - Special Committees

The Screening Committee will be established within the Policy Council. This committee is established by volunteer of
elected Policy Council Members. The purpose of the Screening Committee will be to screen prospective applicants for
employment opportunities with in CVCOG Head Start/Early Head Start Community.

Section IV — Executive Committee

The Policy Council and the CVCOG Executive Committee shall not have identical memberships and functions. It shall
be the general responsibility of the CVCOG Executive Committee to guide and oversee the carrying out of the following
functions 642(c)(E)(i-XI):
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Have legal and fiscal responsibility for administering and overseeing program including the safeguarding of
Federal funds

Adopt practices that assure active, independent, and informed governance of the Head Start agency, and fully
participate in the development, planning, and evaluation of the Head Start programs

Be responsible for ensuring compliance with Federal laws (including requlations) and applicable State, and local
laws (including regulations)

Be responsible for other activities to include: electing delegate agencies and the service areas for such
agencies, establishing procedures and criteria for recruitment, selection, and enrollment of children, reviewing
all applications for funding and amendments to applications for funding, establishing procedures and guidelines
for accessing and collecting information

Reviewing and approving all major policies of the agency to include: annual self-assessment and financial audit,
carrying out the programmatic and fiscal provisions in such agency's grant application, including
implementation of corrective actions and personnel policies of such agencies regarding the hiring, evaluation,
termination, and compensation of agency employees, developing procedures for how members of the policy
council are selected,

Approving financial management, accounting, and reporting policies, and compliance with laws and
regulations related to financial statements to include: major financial expenditures, annual operating budget,
selection of independent financial auditors (if Applicable), correct audit findings and other action necessary to
comply with applicable laws (including regulations) governing financial statement and accounting practices,
reviewing results from monitoring conducted under section 641A(c),

Approval of the following: personnel policies and procedures, including policies and procedures regarding the
hiring, evaluation, compensation, and termination of the Executive Director, Head Start Director, Director of
Human Resources, Chief Fiscal Officer, and any other person in an equivalent position with the agency,

Establishing, adopting, and periodically updating written standards of conduct that establish standards and
formal procedures for disclosing, addressing, and resolving any conflict of interest, and any appearance of a
conflict of interest, by members of the governing body, officers and employees of the Head Start agency, and
consultants and agents who provide services or furnish goods to the Head Start agency and complaints,
including investigations and at discretion establishing advisory committees to oversee key responsibilities
related to program governance and improvement of the Head Start program involved.

ARTICLE IV - Amendement/ Adoption Dates

Duly adopted and amended at a meeting of the Head Start Provisional Policy Council on the following dates: August 5"
2004, October 10" 2006; April 25" 2007, October 1 2007, November 4, 2008, September 29", 2011, August 13" 2013,

September 12" 2017, October 9™ 2018, July 8" 2019, September 18 2021, February 9'" 2022, November 10" 2022,

August 9, 2023, June 12, 2024, July 28", 2025 and February 2™, 2026.
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Community Assessment Update 2025-2026

State of the Grantee

Concho Valley Council of Government (CVCOG) is a voluntary organization of local governments to foster a cooperative
effort in resolving problems, policies, and plans that are common and regional. CVCOG has been operating since 1967
(Chapter 391, Local Government Code). The CVCOG is one of 24 regional councils in Texas. CVCOG is comprised of ten
programs which include Head Start & Early Head Start, Area Agency on Aging, Foster Grandparents Program, Senior
Companion Program, 2-1-1 Texas, Criminal Justice Division, Homeland Security, Regional 9-1-1, Concho Valley Economic
Development District, Solid Waste and Concho Valley Transit District.

CVCOG provides Head Start/ Early Head Start services in four counties:

e San Angelo (Tom Green County), Eldorado (Schleicher County), Menard (Menard County) and Ozona (Crockett
County).
= Head Start funded enrollment- 323 children
= Early Head Start funded enrollment- 120 children and 8 Pregnant Women

Head Start provides comprehensive services in a center-based option aligned with the local education school calendar in
each county August through May. Head Start hours of operation are 7:45am-1:45pm. Early Head Start provides
comprehensive services in a center-based option August through June. Early Head Start hours of operation are 7:45-
2:45pm.

CVCOG has partnered with the San Angelo Independent School District to provide a Pre-K enrichment program for four-
year-old students at San Jacinto Head Start. This program extends instructional services from 1:45 p.m. to 3:15 p.m. and
is delivered by ISD staff. Additionally, the CVCOG collaborates with the YMCA to offer extended-care services at Day
Head Start and San Jacinto Head Start facilities from 1:45 p.m. to 6:00 p.m.

88 San Angelo, Tom Green County

S+ Population Trends

San Angelo City Population (Annual Estimates):

e 2020 (Census): 99,893 residents (official count).

e 2021 estimate: ~99,203 residents (Texas Demography preliminary estimate).

e 2022 estimate: ~99,565 residents (Texas Demography preliminary estimate).

o 2023 estimate: ~99,565-99,661 residents (estimates vary slightly by source).

o 2024 estimate: 100,159 residents (July 1, 2024 U.S. Census Bureau estimate).

San Angelo’s population has remained relatively stable over the last five years, fluctuating slightly around
about 99,000 to 100,000 residents with modest growth into 2024.

&7 Head Start
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The Preschool program in San Angelo has maintained its funded enrollment of . At the beginning of the school
year, the waiting lists for both sites were exhausted; since then, students have been gradually added to ensure
that vacancies can be filled as they arise.

Early Head Start continues to maintain full funded enrollment, with 113 children currently on the waiting list
for an enrollment slot.

-4 San Angelo Independent School District

The San Angelo Independent School District operates a full-day program from 7:35 a.m. to 3:15 p.m. across
four locations within San Angelo. The district currently serves 307 students. Of these, 13 students have a
diagnosed disability.

» Demographics

The median age in San Angelo is in the mid-30s (approximately 35 — 36 years), reflecting a relatively
balanced age mix but with enough older adults to influence community needs such as health care, senior
services, and housing.

o ~23.5% under age 18

The Head Start Program in San Angelo, encompassing both Preschool and Early Head Start, remains at 100%
funded enrollment, consistently serving the maximum number of children allowed under current grant
allocations. Over the past five years, the program has observed a steady increase in demand for Early Head
Start services, with enrollment requests exceeding available slots. As of the most recent reporting period,
there is an active waiting list of 113 families, representing a 34% increase compared to 2024, reflecting the
growing need for early childhood education in the community. These data underscore the critical role of Early
Head Start in supporting families with children from birth to age three and highlight the need for expanded
capacity to meet community demand.

B3 Employment & Workforce

San Angelo’s labor market reflects a diverse and steadily engaged workforce across multiple industry sectors.
According to recent U.S. Census Bureau data:

Workforce Participation

e An estimated 61.6% of San Angelo residents aged 16 and over are in the labor force.
Employment Sectors
San Angelo’s economy is supported by a mix of public and private sector employers, with key industry

concentrations in:

o Health care and social assistance-are significantly employed by the hospitals, clinics, and supportive
care services.
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o Educational services — major employment through primary/secondary school districts and Angelo
State University.

e Retail trade and accommodation/food services — reflecting the city’s retail and hospitality activity.

o Government services — local, state, and federal government agencies contribute substantial public
employment.

Unemployment Trends

o San Angelo’s unemployment rate has generally tracked at or below national averages in recent years,
indicating a resilient local labor market.

<+ Summary of Trends

e Although San Angelo’s median age is slightly below the Texas average, the share of seniors (65 +) is
comparable to national figures, and the balance between younger and older residents suggests planning
considerations for both childcare/education and aging services.

U8 Menard, Menard County

“+ Population Trends

The population of Menard has been declining in recent years, with estimates showing a continued slight
decrease.

Il Menard County (TX) Population: 2020-2025

Year Population (City of Menard, TX)
2020 1,348 people (2020 Census)
2021 1,355 people (estimate)

2022 1,357 people (estimate)

2023 1,343 people (estimate)

2024 1,309 people (estimate)

2025 1,277 people (projected)

l@ Head Start Trends
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The Preschool program in Menard continues to encounter enrollment challenges. Enrollment has declined
since the 2024-2025 school year, with the program beginning the year at 6 enrolled students compared to a
funded enrollment capacity of 17 students.

September 8 Enrolled

October 14 Enrolled
November 14 Enrolled
December 14 Enrolled
January 15 Enrolled
February 15 Enrolled
March 16 Enrolled
April 16 Enrolled
May 16 Enrolled

Enrollment increased slightly during the 20252026 school year, rising from 8 students at the start of the year to
13 students currently.

The Early Head Start program in Menard remains fully funded.

@ Menard Independent School District

Menard Independent School District currently has nine students enrolled in its Pre-K program. The program is
conducted on the district’s campus and provides a full-day schedule, serving participating students for eight
hours each day in an instructional setting.

» Demographics

The median age in Menard is relatively high (around 58-59 years), indicating an older population profile
compared with state and national averages — a notable demographic characteristic for service planning.

e About 18.3% of residents were under the age of 18

& Employment & Workforce

e Employment figures show some decline in total employment for the Menard area.
o Dominant local industries include construction, retail trade, and health care/social assistance, while
overall employment numbers have dipped.

< Summary of Trends
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e Overall trends indicate that Menard and its surrounding county are experiencing slow or negative
population growth, an aging population, modest income levels with economic constraints, and stable to
slightly declining housing values.

Parent Surveys

Parent Surveys were distributed in December of 2025, the following results were determined.

San Angelo, Tom Green (Day Head Start)

1. Is the CWVCOG Head Start location your child attends convenient for you?

. Yes 18
@ No 0

100
4. What factors are most important to you when choosing a childcare or preschool?
@® Location [+ 33% 33%
@® Hours i1
@ Curriculum ]
@ Transportation 0 ‘ '
33%
5. Would a full day program better meet the needs of your family (7-8 hours)?
33%
& Yes 11
® Mo 1
@® Maybe 6 61%
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&. If a Pre-K program is offered in your area, would you send your child to Pre-K once eligible?

& Ves 13
® No 0
® Maybe 5

San Angelo, Tom Green (San Jacinto Head Start)

1. Is the CWCOG Head 5Start location your child attends convenient for you?

» Yes 22
® Mo 0
1

4. What factors are most important to you when choosing a childcare or preschool?

00%%
- 21%
@ Location & \
@ Hours 9
31%

45%
@® Curriculum 12
@® Transportation 1
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5. Would a full day program better meet the needs of your family (7-& hours)?

27T%
® Yes 15
® MNo 1
@ Maybe & 5%‘
B8%
6. If a Pre-K program is offered in your area, would you send your child to Pre-K once eligible?
143
5% |‘
® Yes 18
® Mo 1
® Maybe 3
82%
Menard, Menard County
1. Is the CWCOG Head Start location your child attends convenient for you?
® Yes 7
® Mo (8]
100%
4. What factors are most impeortant to you when choosing a childcare or preschool?
14%
& Location 4 '
@ Hours 2
® Curriculum 1 29%, 57%.
@ Transportation [}
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5. Would a full day program better meet the needs of your family (7-8 hours)?

29%
® Yes 4

® Mo 1

57%
@ Maybe 2
14%

b. If a Pre-K program is offered in your area, would you send your child to Pre-K once eligible?

14%

~

» Yesz 6
® Mo 0
@® Maybe 1

86%

Assessment: Things to Watch For

Tom Green County — Continue monitoring HS and EHS waitlists. If HS enrollment declines or trends indicate the
absence of a waitlist, we can explore proposing a change in scope to increase EHS slots.

Menard County — Continue active community recruitment efforts to fill vacant slots while monitoring population
trends. If vacancies persist over the next 18 months, we will need to consider reallocating slots to other sites or
pursuing a change in scope to reduce the number of slots.
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</ HEAD START/EARLY HEAD START

CONCHO VALLEY

COUNCIL OF GOVERNMENTS

HEAD START/EARLY HEAD START PRIORITIZATION CRITERIA

Child’s Name:
Family Size: Family Total Yearly Income: | $
AREA PTS PTS Received
Income Level (Only one can be given)
Income Eligible 200
130% Over Poverty Guidelines 160
133% Over Poverty Guidelines 140
138% Over Poverty Guidelines 120
200% Over Poverty Guidelines 90
250% Over Poverty Guidelines 60
300% Over Poverty Guidelines 30
400% Over Poverty Guidelines 10
Age (Only one can be given)
3 years 0 months-11 months (before September 1st) 120
4 years by Sept 13 110
4 years by Sept 15t 3 years (After September 15t) 80
Employment (Only one can be given)
Employed and in School/Training (applies to one parent) 160
Employed or School/Training 120
Unemployed, no benefits 80
Unemployed with benefits 60
High Need Factors (Award all that apply)
Homeless 200
Foster Care or Kinship Care 200
Child Protective Services Involvement 180
Disability (Current IEP/IFSP) 180
TANF, SNAP or SSI (Supplemental Security Income) 140
Teen Parent (19 years of age or younger) 140
Incarcerated Parent 120
Transition from Early Head Start 120
Employee’s Child 60
Siblings are currently enrolled in HS or EHS 50
3 year Returning Student 40
TOTAL:
ERSEA Manager’s Initials: Health Manager’s Initials:
Child’s Immunization Status
Child is: o Up-to-date o Other:
o IMMUNIZATIONS NEEDED CANNOT START SCHOOL
I certify that this information is true, complete and accurate.
Staff Signature: Date:

26-27 Original: ERSEA Federal File
Policy Council Approval: 4.10.24 Governing Board Approval: 4.10.24



0’ HEAD START/EARLY HEAD START

CONCHO VALLEY

COUNCIL OF GOVERNMENTS

PREGNANT WOMEN PRIORITIZATION CRITERIA

Pregnant Mom’s Name: Due Date:

Family Size: Family Total Yearly Income: | $

AREA PTS PTS Received

Income (Only one can be given)

Income Eligible 200

130% Over Poverty Guidelines 160

133% Over Poverty Guidelines 140

138% Over Poverty Guidelines 120

200% Over Poverty Guidelines 90

250% Over Poverty Guidelines 60

300% Over Poverty Guidelines 30

400% Over Poverty Guidelines 10

Trimester (Only one can be given)

18t Trimester (1-3 months) 120

2" Trimester (4-6 months) 80

3" Trimester (7-9 months) 40

Employment (Only one can be given)

Employed and in School/Training (applies to one parent) 160

Employed or School/Training 120

Unemployed, no benefits 80

Unemployed with benefits 60

Age of Pregnant Woman

13 years or younger 160

14-16 years old 140

17-19 years old 120

20 years or older 80

Other Factors (Award all that apply)

Homeless 200

Foster Care or Kinship Care 200

Child Protective Services 180

TANF, SNAP or SSI (Supplemental Security Income) 140

High Risk (Dr's documentation required) 140

Incarcerated Parent 120

Pregnant Employee/Spouse 60

Sibling currently enrolled in HS or EHS 50
TOTAL:

ERSEA Manager’s Initials:

I certify that this information is true, complete and accurate.

Staff Signature: Date:

26-27 Original: ERSEA Federal File
Policy Council Approval: 4.10.24 Governing Board Approval: 4.10.24
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CONCHO VALLEY

COUNCIL OF COVERNMENTS
5430 Link Road * San Angelo, TX 76904

325-944-9666

To: Executive Board and Policy Council
From: Carolina Raymond — Director of Head Start
Date: February 11", 2026

Re: Grant Funding Continuation

Review, Consideration, and Approval to apply for the CVCOG Head Start Continuation Grant in an amount to be
determined and designated by the Office of Head Start for the 2026-2027 school year.

EC Chairman Date

Policy Council Chair Date
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Enrollment Data November/December

CONCHO VALLEY

COUNCIL OF GOVERNMENTS

Enrollment Funded Reported Percent of Reported Percent of
November/December Enrollment Enrollment Enrollment Enrollment Enrollment
November November December December
323 319 99% 320 99%
Head Start Funded
120 120 100% 120 100%
Early Head Start Funded
8 8 100% 8 100%
Pregnant Moms Funded

Nutrition Data November/December

Meals Served Reimbursement Amount Meals Served Reimbursement Amount
November November December December
14,105 $42971.34 14,307 $44,032.67
Disability Data November/December
Current Reported Percent of Current Reported % of
November Enrollment Enrollment December Enrollment Enrollment
November December December
HS # of Children with IEP 6 319 2% 6 320 2%
EHS Children with IFSP 5 120 4% 8 120 7%
Program Wide
Total # of children with IEP/IFSP 11 439 2.5% 14 440 3%
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Family Engagement Data November and December

Needs Assessment Parent Education
IFPA Individualized Family Partnerships
Head Start
Needs Assessment 317 (100%) Complete

IFPA 314 (99%) Complete (1%) Pending

Monthly Parent Ed Topics
November & December

November - Financial Security- Balancing
Budgets, Financial Planning, & Insurance
and Program Curriculum

Parent Meeting Attendance Nov =56
December — Importance of Physical
Activity, Healthy Sleeping Habits, Safety and
Environmental Practices for the Home

Parent Meeting Attendance Dec = 68

ParentPowered
Active: 801 students
Aged Out: 0 students

Non-Working #'s: 351
Early Head Start Opted Out: 232
Needs Assessment 110 (100%) Complete

IFPA 106 (99%) Complete (4%) Pending

Health November/December

Completed Pending Delinquent Record
Health Events 89.8% 80.6% 7.7% 10.1% 290 (66.8%) on File
144 (33.2%) No Record
Physical Exams 289 (66.6%) 49 (11.3%) 89 (20.5%)
Height & Weight 366 (84.3%) 6 (1.4%) 55 (12.7%)
Vision (Test or Screening) 415 (95.6%) 9 (2.1%) 3 (.07%)
Hearing (Test or Screening) 426 (98.2%) 1 (.02%)
Lead (Test or Screening) 266 (61.3%) 21 (4.8%) 140 (32.3%)
Hemoglobin (Test or Screening) 339 (80.1%) 74 (17.1%) 14 (3.2%)
Dental Exam or Screening 348 (80.1%) 74 (17.1%) 5 (1.2%) 326 (75.1%) on File
108 (24.9%) No Record

Head Start (HS) promotes school readiness of children under 5 from low-income families through education,
health, social and other services.

Early Head Start (EHS) provides intensive comprehensive child development and family support services
to low-income infants and toddlers under the age of 3 and their families, and to pregnant women and their
families.
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% To complete an application please contact the following sites below: %
School Director Family Service Hours Phone
Workers Operation
Day Head Start Comoshontai Hollis Madelyn Herrera 7:45 am - 3:30 pm 325-481-3395
Early Head Start Nelda Garza
Lori Palacios
Ana Rios
Eldorado Head Start Abigail Ussery Abigail Ussery 7:45 am - 3:30 pm 325-853-3366
Menard Head Start Marsha Wallace Marsha Wallace 7:45 am - 3:30 pm 325-396-2885
Early Head Start
Ozona Head Start Tracy Ybarra Tracy Ybarra 7:45 am - 3:30 pm 325-392-3429
San Jacinto Head Michelle Aguirre Rebecca Salinas 7:45 am — 3:30 pm 325-659-3670
Start Maria Vasquez
Early Head Start Emily Ceballos
Mary Torres

Prog ram News HEAD START Admin Staff

] ] ) Administrative Office - 5430 Link Road - (325)944-9666
e The FAMCO Manager will be teaching the Family

Service Credential Class in February and March Carolina Raymond
to certify our new Family Service Workers. Director

e We will be concluding our Self-Assessment mid- : : Stephanie Hernandez
. . Assistant Director / Early Head Start Education Manager
month and will be collecting data.

Cheryl Mayberry
Education & Disability Manager
e  Family Service Worker team just got back from Ofelia Barron

Orlando where they attended the Family ERSEA & Facility Manager
Community Engagement Conference.

Mary Husted
Compliance & Nutrition Specialist

Stacy Walker
Family & Community, Parent Engagement Manager

Melissa Miranda
Health & Mental Health Manager

Maida Rojas
Classroom Specialist
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February 2026

CVCOG Head Start

Job Positions Available

Day Head Start Teacher

Day Early Head Start Teacher

Day EHS/HS Part-Time Cook

San lacinto EHS Classroom Floater

San Angelo, Menard, Ozona, & Eldorado Universal Substitute

ok W

To Apply: Scan the QR Code or Contact us at!
CVCOG Head Start/Early Head Start
325-344-9666 [ https: www.cvcog.org/cvcog/
5430 Link Rd. San Angelo, TX 76903
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