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CONCHO VALLEY &0

COUNCIL OF GOVERNMENTS

Head Start/Early Head Start

Policy Council Meeting

Announcement

“% Date: Wednesday, June 10th, 2026

™ Join us and be part of the conversation!

(&) MeetingID: 256 57108894112

You’re Invited!

® Time: 11:00 AM

Passcode: gN6DL99M

SCAn me!
G 0
OR300
imashn [ Scan the QR to login to the meeting
l-IEI J-J or download the TEAMS app

Agenda Packet Arrival: Date 6-2-2025
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NOTICE OF A Public Meeting: June 10™ 2026 5430 Link Rd San Angelo, TX 76904.
Posted in accordance with CVCOG Head Start By-Laws on February 11, 2025

Agenda Items

Determination of Quorum

Call Meeting to Order

Public Comment

1. Consider and take appropriate action concerning the Policy Council May Minutes

2. Consider and take appropriate action concerning the Personnel Report

3. Consider and take appropriate action concerning the CVCOG Summary Budget Comparison Grant H09, Head
Start 25-26 From 4/1/2026 Through 4/30/2026

4. Consider and take appropriate action concerning the CVCOG Summary Budget Comparison Grant H10, Head
Start Nutrition 24-25 From 10/1/2024 Through 4/30/2026

5. Consider and take appropriate action concerning the Head Start Credit Card/Open Account Transaction
Summary April 2026

6. Consider and take appropriate action concerning request to purchase classroom and teaching supplies,
equipment, furniture, and materials from Kaplan Early Learning Company.

7. Consider and take appropriate action concerning to purchase classroom and teaching supplies, equipment,
furniture, and materials from Lakeshore Learning Materials

8. Consider and take appropriate action concerning Policies and Procedures
e 1302.32 Subpart C - Education and Child Development Program Services
e 1302.34 Subpart C - Education and Child Development Program Service
e 130291 Subpart | - Human Resource Management

9. Information item:
e Director’s Report

(e

arol Raymond, Head Start Director

The meeting place is accessible to people with disabilities. If assistance is needed to observe or comment, please call Stacy Walker
at (325) 944-9666 at least 24 hours prior to the meeting.

Revised February 2026
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Meeting called to order at and by:
Deliliah Schnitzer at

Date & Location:
May 13th, 2026

Meeting concluded at and by:
Deliliah Schnitzer

Absents:

CVCOG & Teams 11:03 P.M. 11:21 P.M.
In Attendance:
Deliliah Schnitzer Maria Contreras Cathy Love Patricia Hill Cadence Hathorn

Cathrine Briseno

Brandi Sablan

Abrianna Enloe

Haylii Garza

Giselle Velez

Jose Osornio

Nadia Garcia

Sarah Negovetich

Judge David Dillard

Determination of Quorum
e Quorum met with 7 members in attendance.

Public Comment
e No public comment

1. Consider and take appropriate action concerning the May Policy Council Agenda Revisions.
e Stacy Walker stated -This is a last-minute revision to the agenda which was sent out again on 5/12. The change is
regarding an update to our Policy and Procedures 1302 Subpart J to reflect items in our QIP.

1** Motion Cathy Love All in Favor
v
2" Motion Brandi Sablan Any Opposed None
2. Consider and take appropriate action concerning Policy Council April Minutes.
e No Comments
1** Motion Cathy Love All in Favor
v
2™ Motion Maria Contreras Any Opposed None

3. Consider and take appropriate action concerning the Personnel Report
e We have hired filling some of our last vacancies and promoted two staff from within. We currently have only a
few positions left to fill. We are hiring a new FSW for Day Head Start so if you know of anyone that might be
interested, please send them our way.

Revised February 2026
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1** Motion

Patricia Hill

Allin Favor

v/

2™ Motion

Cathy Love

Any Opposed

None

Consider and take appropriate action concerning the CVCOG Summary Budget Comparison Grant H09, Head Start
25-26 From 6/1/2025 Through 3/31/2026 — March.

Stacy Walker presented on the main operating grant, noting we are in our 10th month of operation and should
be at 83.30%. Head Start is currently at 80.03%, and Early Head Start is at 73.37%.

The grant will be used for upcoming large projects and major furniture purchases, including turf at San Jacinto
Head Start and new furniture at Day Head Start.

1% Motion Brandi Sablan All in Favor

v

2" Motion Maria Contreras Any Opposed None

Consider and take appropriate action concerning the CVCOG Summary Budget Comparison Grant H10, Head Start
Nutrition 24-25 From 10/1/2024 Through 3/31/2025 — March

Stacy Walker presented our nutrition grant which began on Oct. 2025. H1o/is in the 7t" month of operation We
are currently showing a surplus of $25,299.85.

Cathy Love inquired about surplus funds. Carol stated that we can roll over up to three months’ worth of funds.
The amount fluctuates, and the funds will not be closed out.

1** Motion Cathy Love All in Favor -

2" Motion Maria Contreras Any Opposed None

Consider and take appropriate action concerning the Head Start Open Account Summary for March.

Stacy Walker presented that our Credit Card transactions are $58,558.91 for the month of March.

1% Motion Brandi Sablan All in Favor

v

2" Motion Cathrine Briseno Any Opposed None

Consider and take appropriate action concerning the Scholastic Curriculum for the 2026-2027 School Year.

Stacy Walker presented that Scholastic Pre-K my way will be our new curriculum. It will provide a Smooth
Kindergarten Transition so that Children become familiar with routines, vocabulary, learning expectations, and
classroom experiences like they will encounter in kindergarten, helping reduce anxiety and increasing
confidence.

Revised February 2026
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e The cost exceeds the $50,000 threshold and is estimated to be approximately $63,000.
1** Motion Cathy Love All in Favor
v
2"4 Motion Maria Contreras Any Opposed None

8. Consider and take appropriate action concerning the Kaplan Early Learning Purchase amount.
Carolina Raymond present- Kaplan is part of a co-op purchasing program available to us. We requested an

increase to the approved amount to allow for the purchase of furniture.

1*t Motion Cathrine Briseno All in Favor
(Ve

2" Motion Patricia Hill Any Opposed None

9. Consider and take appropriate action concerning the CVCOG Head Start 25-26 Self-Assessment Report.

Stacy presented -The completed Self-Assessment Report is presented for information to provide an overview of
the program’s annual self-assessment findings. The report includes identified strengths, opportunities for
growth, and recommendations to support continuous program improvement in education, family engagement,

health, and program operations

1%t Motion Maria Contreras All in Favor o

2" Motion Cathy Love Any Opposed None

10. Consider and take appropriate action concerning the CYCOG Head Start QIP — Quality Improvement Plan.
Carol presented — The QIP was developed after the incidents occurred. The highlighted sections reflect the

[ ]
adjustments made to the QIP. DHS conducted a visit on May 5, and it went well. The plan will be submitted once

it is approved.

1* Motion Cathrine Briseno All in Favor w

2" Motion Patricia Hill Any Opposed None

11. Consider and take appropriate action concerning Policies and Procedures 1302 Subpart J- Program Management and

Quality Improvement.

e Carol presented Approved last month, but we have since added and specified additional details to the checklist.

1% Motion Brandi Sablan All in Favor v

2" Motion Maria Contreras Any Opposed None

Revised February 2026
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8. Information Item:
Director’s Report.
Stacy reviewed the following aspects of the Director’s report -
March Enrollment — HS 99% and EHS 99%
Disability — HS 6% and EHS 9% Program total is 7.3%
Nutrition — HS we served 16,509 meals and EHS we served 3843 meals
Health — 94.34% completion on 30-day events, 96.23 on 45-day events, and 87.42% on 90-day events

Job Positions
We are currently hiring a Family Service Worker for Day Head Start with the promotion of Madelyn to

the FAMCO position. We are always looking for subs put also a EHS teacher at Day.

Policy Council Chairman Date

Revised February 2026
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Personnel Variations

New Hires/Employee Change of Status MAY

Employee Name: Hire Date Position Former Position School
San Angelo EHS/HS
Lopez, Virgina 05/06/2026 Universal Sub
Mireles, Marissa 05/06/2026 Teacher Assistant g HE
) . Menard HS
Ruiz, Tatum 05/06/2026 Universal Sub
‘ Day EHS
Saucedo, Cynthia 05/06/2026 Teacher
, . Day EHS/HS
Carrillo, Felicia 05/20/2026 Cook
) ) San Angelo EHS/HS
Cole, Abrianna 05/20/2026 Universal Sub
Termed
Employee Name: Hire Date Termed Date School/Position
Aranda, Adriana 8/18/2025 05/01/2026 Head Start
Banda, Marissa 8/19/24 05/01/2026 Head Start
Granado, Gabrielle 11/04/2025 05/01/2026 Head Start
Phan, Dalee 11/04/2025 05/01/2026 Head Start
Dawn, Melissa 07/30/2024 05/11/2026 Head Start
Saucedo, Cynthia 05/06/2026 05/13/2026 Head Start
Sissney, Rachel 07/15/2019 05/14/2026 Head Start
Davis, Jakiya 06/05/2023 05/26/2026 Head Start
Mayberry, Cheryl 07/27/2004 05/29/2026 Head Start
Neighbors, Nicholas 03/01/2023 05/29/2026 HR
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Head Start Credit Card/Open Account Transactions Summary

(Detail Attached)

Head Start Transactions April, 2026
Citibank P-Card 19,808.90
Dean's Dairy 5,591.35
First Financial Credit Card 1,933.31
Kaplan Learning -

LakeShore Learning 50,693.00
Lowes Pay and Save 455,95
Sysco Food Services 44,499.87
West Texas Fire Extinguisher 6,904.37

S 129,886.75
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CONCHO VALLEY

COUNCIL OF COVERNMENTS
5430 Link Road * San Angelo, TX 76904

325-944-9666

To: Executive Board and Policy Council
From: Carolina Raymond - Director of Head Start
Date: June 10, 2026

Re: CVCOG Head Start Policies and Procedures

Consider and take appropriate action concerning the request of the CVCOG Head Start Policies and Procedures.
e Subpart C 1302.32- Education and Child Development Program Services
e Subpart C 1302.34- Education and Child Development Program Services
e Subpart 1 1302.91- Human Resource Management

EC Chairman Date

Policy Council Chair Date




@ CONCHO VALLEY COUNCIL OF GOVERNMENTS ¥
" | HEAD START/EARLY HEAD START

Policies & Procedures

REFERENCE 1302 Subpart C Education and Child Development Program Services
APPROVAL/EFFECTIVE | 12-10-25/7-10-25/6-10-26 Pages: 1
SUBJECT Curricula Head Start STANDARD 1302.32
Head Start

1. Head Start uses Pre-K on my Way curriculum. It is research based developed at the Yale Child Study
center and is grounded in developmental theory and best practices.

i. Scientific Valid, It is grounded in the science of early learning and development, social-
emotional learning, structured play, and consistent routines, while incorporating evidence-
based approaches. It also includes training materials for implementation and instructional
guides. The learning domains are as follows: Mind Builders, Language, Literacy, Math, Science,
Social Studies, Fine Arts, Technology, and Physical Development.

ii. It aligns with the Early Learning Outcome Framework ELOF and state early learning. Scholastic
provides a formal crosswalk illustrating how the curriculum corresponds to ELOF domains and
developmental goals.

iil. PreK On My Way features a structured scope and sequence that clearly defines what children
learn and the progression of skill development over time. It is organized into thematic units
and uses a spiral approach, enabling children to revisit and strengthen skills throughout the
year. It supports each child’s developmental learning trajectory and scaffolding options provide
differentiated instruction strategies.

2. The Education manager will support staff in effectively implementing the curriculum by monitoring
implementation (Lesson Plan Review and Curricula Monitoring), providing ongoing support, and
coaching feedback. Training and professional development designed to promote continuous
improvement will be provided throughout the year.

3. CVCOG Head Start will abide by and implement curriculum adaptations, when necessary, by
collaborating with an external early childhood education expert and evaluating the effectiveness of
those adaptations to ensure progress toward school readiness goals.

Early Head Start

1. Frog Street Infant and Toddler is designed around the latest early brain research and designed to
equip caregivers to foster essential growth and build a strong learning foundation in four essential
learning domains: physical development, cognitive development, language development and social-
emotional development. A fifth domain approaches toward learning is embedded throughout other
domains. Toddlers will be immersed in a language-rich environment essential for developing receptive
and expressive language skills.

2. Frog Street Toddler is aligned to the Head Start School Readiness Goals and State Standards.

1|Page
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@
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Teaching staff will be provided with annual training on the implementation of the Frog

Street curricula.

Education Managers supervise and provide support to teaching staff for implementation.
Education Managers review lesson plans and observe in the classroom throughout the year to
ensure teaching staff implement the curriculum with fidelity; providing support as needed.
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Policies & Procedures

REFERENCE 1302 Subpart C Education and Child Development Program Services
APPROVAL/EFFECTIVE 7-10-24/ 6-10-26 Pages: 1
SUBIJECT Parent and family engagement in STANDARD 1302.34
education and child development
services

(a) CVCOG Head Start will structure education and child development services to recognize and support
parents as their child’s primary and lifelong educators and will actively encourage and promote parent
engagement in all aspects of their child’s learning and development.

(b) Opportunities for parents and family members to be involved in the program’s education services

1

1|;:‘

w
(10]
r

We have an Open Door Policy where programs ensure classrooms are welcoming and accessible by
allowing parents to visit during program hours and creating a family-friendly environment where
parents feel comfortable and involved.

Ongoing Teacher-Parent Communication from teachers keep families informed by sharing daily updates
(apps, notes, conversations at drop-off/pick-up and communication about routines, activities and
behavior.

Parent Teacher Conferences will be held twice a year to review child progress, development, and
classroom experiences. Teachers will also collaborate with families on student’s goals and strategies.
Curriculum Input and feedback will occur yearly at parent meetings and by sharing information about
curriculum through material distribution.

Volunteer opportunities are encouraged by offering flexible opportunities for parents to volunteer in
the classroom and or events removing participation barriers when possible.

Parent Teacher Conferences PTC ensure transparency by sharing the purpose and results of screenings
and assessments in simple language.

At least two Teacher Home Visits THV will be conducted per program year. Visits will take place at a
private location of the parent’s choice. THV will consist of learning about the child and well family
routines, cultures, and goals.

Not Applicable

Communication will be given is multiple formats (written, digital, and verbal). Communication
adaptation will occur to meet cultural language and accessibility needs.
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REFERENCE 1302 Human Resource Management Su bpért |
APPROVAL/EFFECTIVE 7-10-24 /11-13-24 / 6-23-2025 / 6-10-26 Pages: 1-2
SUBJECT Staff qualifications and competency STANDARD 1302.91
requirements

The Head Start Program will ensure all staff, including substitutes, consultants, and contractors have sufficient
knowledge, training, and experience, and receive ongoing training and professional development to fulfill their
roles and responsibilities, and meet the following criteria:

A. Head Start / Early Head Start Director
e Ata minimum; a baccalaureate degree;
e Experience in supervision of staff, fiscal management, and administration.

B. Fiscal Officer
e At a minimum, a baccalaureate degree in accounting, business, fiscal management or a related
field.
C. Family, Health, and Disabilities Management
e At a minimum, a baccalaureate degree, preferably related to one or more of the disciplines they
oversee.
D. Education Management

e A baccalaureate or advanced degree in early childhood education; or

e A baccalaureate or advanced degree and equivalent coursework in early childhood education
with early childhood education teaching experience.

E. Early Head Start Teacher (EHS)*
e Child Development Associate (CDA) credential for Infant and Toddler; or
e Comparable credential and have been trained with a focus on infant and toddler development or;
e Equivalent coursework in early childhood development with a focus on infant and toddler
development that meets or exceeds the CDA.
e |f we have unsuccessfully been able to recruit and hire an Early Head Start Teacher with the above
qualifications, we may hire an EHS Teacher with the understanding that they will obtain their
Infant and Toddler CDA withing one year of hire.
F. Head Start Teacher*

e An associate or baccalaureate degree in child development or early childhood education, or
related degree with equivalent coursework.

e If an applicant for teacher does not have a degree in child development or early childhood
education, they could have an associate or baccalaureate degree in a related field and
coursework equivalent to a major relating to early childhood education with experience
teaching preschool age children.
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Coursework equivalent to a major in early childhood education includes, but is not limited to
classes in child development, early childhood education and curriculum, early childhood
teaching and assessment, psychology, family development, health and physical development,
mathematics for teachers, and children’s literature. There must be a minimum of 18 college
credits in Education core courses.
If we are unable to recruit or hire a Head Start teachers with the above qualifications, we may
employ a classroom teacher with the understanding that they will obtain a CDA credential — or a
state-awarded certificate that meets or exceeds CDA requirements - within one year of hire.
Upon receiving the CDA, the teachers must immediately enroll in a program that offers at least
an associate degree in Early Childhood Education. A waiver request will then be submitted on
their behalf to the OHS Regional Office.

Head Start Teacher Assistant

CDA credential or enrolled in a program to obtain one within 18 months of hire; or

Hold a Technical Certificate in Early Childhood Studies or Early Childhood Development that
meets or exceeds the requirements of a CDA Credential; or

Hold an associate or bachelor’s degree in any field or be enrolled in a program that will |ead to
such a degree within 2 years of hire.

* For teachers and teacher assistants who do not yet meet the qualifications for their position, a Professional
Development Plan (PDP) will be implemented and reviewed every 3 to 6 months until credential is obtained.
Failure to make satisfactory progress toward meeting credential requirements or to meet the deadlines
outlined in the PDP may result in disciplinary action, demotion or termination.

G. Family Service Workers

Must have within eighteen months of hire, at a minimum, a Family Service Worker Credential
or a bachelor’s degree in social work or a related field.

H. Contracted Health Professionals

Health procedures are performed by a licensed or certified health professional.

All mental health consultants must be licensed or under the supervision of a licensed
profession. We will use mental health consultants with knowledge of and experience in serving
young children and their families.

All mental health contractors will provide a copy of their certified mental health care license and
a copy of their malpractice insurance when signing/renewing contracts.

Nutrition consultants must be registered dieticians or nutritionists with appropriate
qualifications.

I. Coaches

Hold a minimum of a baccalaureate degree in early childhood education or a related field.
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325-944-9666

To: Executive Board and Policy Council
From: Carolina Raymond - Director of Head Start
Date: June 10, 2026

Re: CVCOG Head Start Purchase of Classroom Supplies from Kaplan

Consider and take appropriate action concerning the request to purchase classroom and teaching supplies,
equipment, furniture, and materials from Kaplan Early Learning Company utilizing Texas BuyBoard cooperative
purchasing contracts #750-24 and #767-25 in a cumulative amount not to exceed $150,000 for FY 26-27.

EC Chairman Date

Policy Council Chair Date
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COUNCIL OF GOVERNMENTS
5430 Link Road * San Angelo, TX 76904

325-944-9666

To: Executive Board and Policy Council
From: Carolina Raymond - Director of Head Start
Date: June 10, 2026

Re: CVCOG Head Start Purchase of Classroom Supplies from Lakeshore

Consider and take appropriate action concerning the request to purchase classroom and teaching supplies,
equipment, furniture, and materials from Lakeshore Learning Materials utilizing Sourcewell cooperative purchasing
contracts #091423-LSH and #010725-LSH in a cumulative amount not to exceed $150,000 for FY 26-27.

EC Chairman Date

Policy Council Chair Date
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Live Disability Data Current Reported Percent of
Enrollment Enrollment
24 373 6%
HS # of Children with |EP
12 117 10%
EHS Children with IFSP
Program Wide 36 490 7.3%
Total # of children with IEP/IFSP
April Enrollment Data Funded Reported Percent of | Attendance | Attendance

Enrollment Enrollment | Enrollment Greater Less than

than 85% 85%
323 319 88% 233(73%) | 86(27%)

Head Start
128 121 86% 89 (74%) 32 (26%)
Early Head Start/Pregnant Mom
April Nutrition Data Breakfast Lunch Snack Total
5257 5328 3969 14549
Head Start
1990 2021 915 4926
Early Head Start
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Live Head Start Health Events
30 Day

Medical Insurance & 360 (96.51%) 5(1.34%) R 2 (0.54%) P 6 (1.61%)

Medical Home R 348 (93.3%) ¥ 5(1.34%) & 19(H: 1)(5.09%) A 1(0.27%)

al Home B
En tlome & 338 (90.62%) M 5(1.34%) M 28 (H: 1)(7.51%) M 2 (0.54%)

45 Days

Hearing (Test or Screening) = & 360 (96.51%) 4(1.07%) M 9(2.41%)

Vision (Test or Screening) & 352(9437%) M 11(2.95%) A 1(0.27%) M 9(2.41%)

90 Days
S = L R Gt B e e e R O it o v R
& 308 (82.57%) 20 (5.36%) M 30 (H: 1)(8.04%) M 15 (4.02%)

& 341 (91.42%) & 32 (8.58%)

Physical Examination T

Dental Examination or Screening

Lead (Test or Screening) & R 264 (70.78%) /& 26 (6.97%) M 41 (H: 1)(10.99%) A& 42 (11.26%)
Height & Weight [ e e e s et e Seare s ar o e

M 361 (96.78%) & 8(2.14%) M 4(1.07%)

Head Start (HS) promotes school readiness of children under 5 from low-income families through education, health,
social and other services.

Early Head Start (EHS) provides intensive comprehensive child development and family support services to low-
income infants and toddlers under the age of 3 and their families, and to pregnant women and their families.
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To complete an application please contact the following sites below:

CONCHO VALLEY

&F Head Stant

School Director Family Service Hours Phone
Workers Operation
Day Head Start Comoshontai Hollis Nelda Garza 7:45 am - 3:30 pm 325-481-3395
Early Head Start Lori Palacios
Ana Rios

Laura Cortinas

Early Head Start

Eldorado Head Start Abigail Ussery Abigail Ussery 7:45 am - 3:30 pm 325-853-3366
Menard Head Start Marsha Wallace Marsha Wallace 7:45 am - 3:30 pm 325-396-2885
Early Head Start
Ozona Head Start Tracy Ybarra Tracy Ybarra 7:45 am - 3:30 pm 325-392-3429
San Jacinto Head Start Michelle Aguirre Rebecca Salinas 7:45 am — 3:30 pm 325-659-3670

Maria Vasquez
Emily Ceballos
Mary Torres
Christina Barrera

HEAD START Admin Staff
Administrative Office - 5430 Link Road —
(325)944-9666
Carolina Raymond - Director

Stephanie Hernandez - Assistant Director / Early
Head Start Education Manager

Stacy Walker - Education & Disability Manager

Ofelia Barron - ERSEA & Facility Manager

Mary Husted - Compliance & Nutrition Specialist

Madelyn Herrera - Family & Community, Parent
Engagement Manager

Melissa Miranda - Health & Mental Health
Manager

Maida Rojas - Classroom Specialist

Program News:

Cheryl Mayberry's last day with the program was May 29, 2026.
We celebrate her time here with a retirement party on May 25,

Effective June 1, 2026, Stacy Walker has assumed the position of
Education & Disability Manager. Also, effective June 1, 2026,
Madelyn Herrera has transitioned into the role of FAMCO
Manager.

e We have received the Notice of Award (NOA) for our
new grant.
e Registration for the 20262027 Head Start school year
will take place on August 4, 2026.
e Early Head Start is currently in session and will continue
through June 26, 2026.
e There will be no school during the month of July.
e We recently completed our CACFP Administrative
Review (AR).
e Beginning in the 2026-2027 school year, Head Start will
transition from the Desired Results Developmental
Profile (DRDP) to the Children's Learning Institute (CLI
Engage) as our student assessment tool.
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Job Positions Available

1. S5anJacinto EHS5/HS Cook

2. SanJacinto Head Start Teacher Assistant, RM 835
2. Day Head Start Famuly S2rvice Worker (FSW)

4. Day Early Head Start Teacher, RM #16
S. Day Early Head Start Teacher, RM ®22

To Apply: Scan the QR Code or Contact us at!
CVCOG Head Start/Early Head Start
325-944-9666 / https: wwwi.cvcog.org/cvcog/
5430 Link Rd. San Angelo, TX 76903




