


 

 
 

SOLID WASTE ADVISORY COMMITTEE MEETING MINUTES 
Wednesday, December 10, 2025 

 
The Solid Waste Advisory Committee of the Concho Valley Council of Governments met on 
Wednesday, December 10, 2025, 5430 Link Rd., San Angelo, Texas 76904, and via Zoom 
Teleconference.  
 
Members present were:  
Molly Criner, Chairman, Irion County Judge 
Charlie Bradley, Schleicher County Judge 
Shawn Nanny, Tom Green County Commissioner 
Jeremy Miller, City of San Angelo Assistant Operations Director (proxy for Shane Kelton) 
Barbara Hooten, City of Menard Mayor 
Oscar Martinez, City of Eldorado Mayor  
 
 
 
BUSINESS 
Chairman Judge Molly Criner announced the presence of a quorum and called the meeting to order 
at 10:00 a.m.  
 
Judge Molly Criner led the Pledge of Allegiance.  
 
There was no public comment. 
 
APPROVAL of the Minutes 
Commissioner Shawn Nanny made a motion to approve the Meeting Minutes from August 13, 
2025. Judge Charlie Bradley seconded the motion. No questions or discussion. The motion passed 
unanimously.  
 
APPROVAL of Resolution 25-1210, Texas Commission on Environmental Quality (TCEQ) 
Regional Solid Waste Grant Application for FY 2026 and FY 2027. 
Erin Hernandez, Executive Director, presented the CVCOG Regional Solid Waste Grant 
Application for FY 2026/2027 for approval. Judge Charlie Bradley made a motion to approve.. 
Mayor Barbara Hooten seconded the motion. No questions or discussion. The motion passed 
unanimously. 
 
APPROVAL of the allocation amounts for CVCOG Regional Solid Waste Grant 
Applications for FY 26 – 1st Biennium 
Erin Hernandez, Executive Director, proposed the allocation amounts for CVCOG Regional Solid 
Waste Grant Applications for FY 26 – 1st Biennium for approval. The allocation recommendations 
are as follows: 
 

• City of Bronte - $18,917.22 
• City of Menard - $13,000.00 
• Edwards County - $17,000.00 



• Tom Green County (KSAB) - $20,000.00 
• Tom Green County Local - $7,500.00 

 
The total requested was $127,809.72, the recommended allocation total is $76,417.22. 
Commissioner Shawn Nanny made a motion to approve the recommended allocations. Mayor 
Barbara Hooten seconded the motion. The motion passed unanimously. 
. 

 
ADJOURNMENT 
There being no further items to discuss, Judge Charlie Bradley made a motion to adjourn the meeting. 
Commissioner Shawn Nanny seconded the motion, Judge Molly Criner, Chairman, adjourned the meeting 
at 10:10 a.m. 
 
 
Duly adopted at a meeting of the Solid Waste Advisory Committee of the Concho Valley Council 
of Governments on this 12th day of August 2026.  
 
 
 
________________________________    ___________________________________ 
Judge Molly Criner - Chairman     Solid Waste Advisory Council Member 
 



  

 
 
 

 
Memo 
To: Solid Waste Advisory Committee 

 
From: Lisa Rine – Regional Services Manager 

 
Date: 08/12/2026 

 
Re: CONSIDER AND TAKE APPROPRIATE ACTION – ITEM 5 

 
 

ITEM 5 
 
 
Lisa Rine, Regional Services Manager, is seeking consideration and approval concerning the 
additional Solid Waste projects submitted for the second biennium. 
 
Previously, $51,392.50 was approved for the second biennium. There is a remainder of 
$44,164.99 to be awarded. An additional six applications were received totaling $125,648.19. 
 
    Amount Requested  Recommended Award 
City of Bronte         $6, 951.50   $0.00 
TG County – KSAB        $20,000.00   $0.00 
City of Mason         $6,400.00    $6,400.00 
City of Rocksprings        $20,000.00   $6,865.99 
McCulloch County        $8,400.00    $6,400.00 
Menard County          $63,896.69   $24,499.00 
 
The reason for not recommending the City of Bronte is that Coke County includes them in the 
Tire Collection Event that is awarded to them. TG County-KSAB was awarded in the first 
biennium. 
 
Additionally, we ask that any funds not expended at the end of this cycle be transferred to other 
awardees if they exceed their approved awards. 
 
 Approved at the SWAC Meeting on August 12, 2026. 
 

 
 
 
 
   

Judge Molly Criner, SWAC Chair SWAC Committee Member 

















Project Application 
Form 6a Page of

 

FORM 6: PROJECT SUMMARY

 

Please provide a complete project summary. Refer to the application instructions when 
completing these forms. If necessary, attach additional pages for each form. 

 
Form 6a. Project Merits

(20 Points, Committee scored) 
The Solid Waste Advisory Committee reserves the right to postpone and reschedule the 
scoring meeting if there is a lack of adequate representation to ensure fair scoring. 

In the space below, provide a description of the proposed project, based on specific 
questions listed in the scoring criteria. Please attach additional pages if needed. 

 
1. Why is the proposed project needed?

 
As a small rural community with limited resources, we continue to encounter 
challenges associated with litter accumulation, illegal dumping, and the improper 
disposal of bulky waste items. These conditions negatively impact our public health, 
public safety, environmental quality, and the visual appearance of our city. Cleanup 
efforts place an ongoing financial burden on the City's limited resources and staff. 
The proposed project is needed to provide residents with legal and accessible 
disposal opportunities, remove existing waste from public areas, and reduce future 
occurrences of illegal dumping through cleanup efforts, public outreach, and 
community engagement. 

 
2. State the overall goal or objective of the project: 

 
The goal of this project is to reduce litter and illegal dumping within the City of 
Rocksprings through ongoing cleanup activities and quarterly community collection 
events. The City seeks to provide convenient disposal opportunities for residents, 
encourage responsible waste management practices, and improve the cleanliness, 
safety, and appearance of our community while protecting our local natural 
resources and green areas. 

 
3. Identify waste stream targeted by the project: 

 
This project will target municipal solid waste generated by residents, including 
household bulky waste, furniture, appliances, construction and demolition debris 
from residential sources, illegally dumped waste, roadside litter, and other discarded 
materials collected during cleanup efforts. To the extent feasible, recyclable 
materials will be diverted for recycling rather than disposal. 



Project Application 
Form 7

 

FORM 7. GRANT BUDGET SUMMARY

 

Please provide the following breakdown of the total amount of grant funding being requested: 

Budget Category Funding Amount

1. Personnel/Salaries $0

2.  Fringe Benefits $0 

3.  Travel $0 

4.  Supplies $2,000 

5. Equipment $0

6.  Construction $ 

7.  Contractual (container rental/disposal/hauling services) $15,000 

8.  Other (educational materials/outreach/marketing/signage) $3,000 

9.  Total Direct Charges (sum of 1-8) $ 20,000 

10. Indirect Charges* $

11. Total (sum of 9 - 10) $20,000

 

 

12. Fringe Benefit Rate: N/A% 
 

13. Indirect Cost Rate: N/A% 
 

Identify, in detail, each budget category to which your indirect cost rate applies and explain 
any special conditions under which the rate will be applied: 

 
The City of Rocksprings is not requesting reimbursement for indirect costs under this project. 
All grant funds will be used for direct project expenses associated with litter and illegal dumping 
cleanup activities, community collection events, waste hauling and disposal services. The City 
will provide local support through in-kind labor, equipment usage, and administrative assistance 
as identified in the Local Effort section 

*In accordance with the UGMS, indirect charges may be authorized if the Applicant has a negotiated indirect 
cost rate agreement signed within the past 24 months by a federal cognizant agency or state single audit 
coordinating agency. Alternatively, the Applicant may be authorized to recover up to 10% of direct salary and 
wage costs (excluding overtime, shift premiums, and fringe benefits) as indirect costs, subject to adequate 
documentation. If you have an approved cost allocation plan, please enclose documentation of your approved 
indirect rate. 
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